20% more people bonrfit Davry Tree Surgery Service in 1930 

thim in tlie previous year 



i£i,:l(iH I'Ikrils. iicid in \\rM\ tliey 
Kcrvi-f | ^£<I.H4W-m Eii«^ fisr-flmi^ lerri- 
lorj' frmn llo^lnri tn U\Vori<J Kjiii;^.^ 
{*itj% JM'hvtH^Ei Mniitrejil, Tni^into 

Ifi view iif I he pi'ii^nil biisine^^^ 
rondi^ innji prcvfrilkK »n I lie 
year, b k not LiKlily licriinniiil 
ii^> iti^ny niiiri? fjefiplf lK>ii^lkt l.>ni*>v 
scmre ihnn in tbfr uiiusujitly 
jM^mu'i ytjif ijfei-ffllii]^? 

IL b lli^* l^ii^ineskf <jf DEiA t-y 
Tn*e Suncpfitis li> isave trt^-v 
v.-htfi Lln^y rail he sav*ij . Tlicy 
lire a iiEiir^u^ of ni(rn 

— inor^ Wmti ut llifiN 
rnPC^riilly j^flftlrii iuf fiini-^.^, 
j^ll I>ftvt*y-trtii3ieil mid mi^kt- 
vbed atiil di.M ipliiit^d, nLu- 
c-fllcil sf if nf ifirjilly in the 
1 lavey Institute of Tree Syr- 




urns JJAVKV 



j^rry^ tlie fjrdy si'lnml iif ili kind in 
the worlii, 

"ilie DfiVey Jilandnirl of prof?^ 
smml si?fv\r^ requir^H t hnt nri <4ieiil*A 
inc*ney shfjil lie. wmiwl on I rets Icio 
fur pi me If I savt. 

There are maiiy tionJefdine taass^ 
wlirre jheJT? IS J9 rexisnnafile i|r]^sMinTi 
alKiut the HiJtntT^ nf iuivin^r ttTtuiri 
lm^9. Uavey n^qnin^ thjiL 

oiUy fir^t-aid hiiiMiir nl lie i^veii in 
an clfnrt U* fmilii up the Y\- 
lnlily in MH ]j nt^e*. Iwfnre n 
hi rpf^'f in V pitmen L i^ mcide. 

Tliere ^ir+^ ]ii:niy ■".Lfcrviij^ 
trciE?^t"ni:'mjiili-nMl, I liiA'^y 
!ihiiiiluiMk m^iiire UkaL suili 
^ r«a I Jt ftrrafwrly M iitm! Hi f ir 
vi^'or rt-i^^itahlii&lial Ijefore in- 
vt^lini^ ninn? of dirnfs 
money. 

Ycni raji tmut Davey Ttm 



S^ur^inji. They fnllnw definite mh^ 
u( pmti^imym pmrcdure snrt are 
Jiehl to it tpy netndar ^u|ierv'biiijn and 
«lri(-t cirguiii^rKiu di^-ipline. 

BrEirif^i oflic'^^ tntiintnincM] in tike 
hrgtr cSl if^ liijil jiirrininienl repre- 
^pnlalives in ninny (tUivr pline^, 
IVrite or ire Mjun OfBi-e at Keitf , 
Oh if I, r>r JiciirtfHil lkrani*li offirMt'^ fnr 
ci free cxttmi nil rjmi nf yr*iir prk'elc.^s 
I rt.'^s wStfmtil cdkU}^at ii>n on yt^ur part. 



JVjWf? in Ditrffjf Tret Surfer nj ffimf 
KiTfv ,%im)tiy i/l#'rn<if»ri, .J hi IP K*ftrfii 
f iniF ^ lit* 3 f Vrhlml ( i h l oVrr 1 be Rir* I Xf t- 
wiirk NiEiiithnl [iTHittilmKtLiii; f'iMnlwtUP. 
FrtiUihuU Hir isltl-liEiir mm}^ I hi I ^lYT)'^ 



Tut; n.i\ t:v Tnr.Ji: Explkt In*-. 
531 Cj(3^ Bjiuk lildK-, Kent. Ohio 

^■'^^TK^: 



DAVEY TREE SURGEONS 



ENTATION'S BUSINESS for Apfjiti l«i 






atura 
Gas 

% Tremendous Advantage 
to Industry in , 

5o?'*»'Hern Olifomii 



(^RI'lAT ami m\ 
.J Ibr 4*ijT|iit*cii vi'iiPfi, liavt^ 
brrii !^up|>]yiiig [Natural to 
!^iiiilJirrEi CiiU to 1111:1 liulustry, 

Iiifliif^triid rnpinrrr^ rrropni^e 
tlie Ativan hip ol IN a I LI r at Ca^, 
its llexihililj^ oaj^v a u tain a lie 

and the u 11 i form quality of 
I lie iiiuiiiira*:luretl prtMluc:!. 

Ilc-rc^ toos you have a hug^ ini- 
mcdiale niarkct^ acctf^sibility 
to foreiiru tuarket^. a weallh 
erf raw maleriaih^ iJnitHlarit 
ial^or aiiil equalilt^ rlimatf%p« 
all factors In allraclii]|; indus- 
try to Soulliern CalifornifU 

Inquiries tulilrvssi'^ I0 
Inibtstrifii fh'parlmenim t^*^ -Ifi/jefp* 
ChamtH^F of Commercvn iritt ft'C'eire 
prumpl aftentioii^ 



LOS ANGELKS GAS AND ELECTRIC COItPOR ATION . . . SOUTHERiV 
COUINTIES CAS COMPANY . . . SOtTIIEKN CALIFORNIA GAS COMPANY 

Los Angeles, California 



\,i I 

* Yli 



■ i 1.41 DilL-B^ JU., Ulf^ Hi llli 

%mti±* U>^t J%fi fir MMUk lITi 



N*S BUS IN BBS for AptO. 19H 




IDEAS THAT HATCH 

America ib full of idea-cggs tliat only tlie MiaieogFaph 
can convert into dollars and power for business and 
education. I^tteri, iUiiBtirttted circularit charta^ ques* 
tionnaires, etc-t ate easily duiiHcated in hourly 
thousands of copies- Imiucdialelj your idea is typed, 
ivrilteia or drawn in line it is ready for Bigh spaed repro- 
dttction* And within the hour copies can be on ihe way to 
those you are anxious to reach. Here is the simplest, quickest, 
most eeonomieal method of quality duplication known* And it 
jnay he done within the privaey of your own office without need 
of an experienced operator* It is opening tiew op port unities and 
focusing sales effort for many an organization. I^t lis show you 
what it can help you accomplish in your work. Write A* B. Dick 
Company^ Chicago, today or 'phone branch office in any princi|>al 
city. See Mimeograph trademark heading in classified directory* 

MIMEOGRAPH 




[MrME Q GRAPH] 




H^ium wt^Ug tf A- fl. Ulcm. Cohpui' ^mif mtttUitm Xnf^mU Jwi^Cri 



i 



1 




This 48 ft. dooR-Way 
is R-\^equipped! 



Mi fi¥k^*H fviorirt ihan /ff#l tloortt ff^^^ »iiiiMfa€^targ 
Mi takes JI-II"^ ^p^Bmaiized dourwag enffin^erinffm 



R-W cTif^iMecrs designed tbc docir-wfi^r 
cf|iii|jment for thi a -IS foot i^ide Iciadkijf 
buy nf C. A, LoTirI«liu«t & Souj), dlvi^ioilL 
qf ttie Gmit Lakei!^ Supply Company i 
Chieaeo* Thi» insliiIIfitiQn p*rrmilB 
makiog an OjM'-tlijl^ al ajiy pciillt l« allow 
013 e or more trtioka to ent^r the bay 
la bile lite reflt of the openkig 

Four I eon door Hcctiona {eavb 3 feet ivide) 
operate oti R-W overhead Irack with 
earritr \^ heeli^ at tbc l>ullDfii. Tlic doora 
lock indiiirliiatly. They arr bipi^cialJy c<m- 
atructod— bcug hvi^vy eorrugated sieetf 



bmced mtlisliirdy tie rods. Ycti denpile 
ibcir atretii^th and weighty R-W engi- 
neera so expertly designed dtid hutig 
these doorg that thiry are easily moved 
by hand and do not siieki Even during 
reeetit wintry wealber^ with uiipreee- 
denled anowfoU and icet these doora 
gavi! no Iroabic. 

Such unique instaiiationsi are R-W ape- 
eialtieE;« Do not hesitate to eall R-W 
engineic^r into eonsultaticm on any door- 
way probJeni- Yuu^ll find them tocated 
in all tJie prineipal eiUes- 




Richards-Wilcox M^Q - Co. 

'M. m M m Q f m w q % m r AoOfc |HAf 

AUKOJLA, IlLINO |£ U^f^A. 

LtMAncqlM Hhh rftrKihqp Oniab^ Sirtllli IlAlfQil Atiinl* 




t^kifm mtit'mit hi lttt:irtJsfid-\^*i't'eCim 3lfC. €4 ff^MW BinnP^ .ViHiPtiV Bwirntit* 
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NATION'S BUSINESS fur Apnl. lOH 




"Now we have found a way 

to eliminate the waste!" 



'*Jonei, the was? yod'v* been h^n^ 
ilUnf thia record ... it shows a wiatc, 
but yoa don't knpw when the livaale 
to. I would hke to have you fmd out 
what Visible RccordM con occom- 
pUib m your department, Ftn goiof 
to have Ihe other depariinent heads 
do the same. I waul M. report t on my 
d«ik hy Thursday, and if th«y tbow 
what I UTid«rstand ibey will^ then 
thi« org^ni^ticin ii goins to be vljd* 
bbH£qyiip|w<) chupaehout r/4^^ iioir* " 



Here la what thrae repom ahqwraJ: 
Jonea report &d Xbmt with Acme 



Visibly Records on xhm job then? 
would b« no fihort atodcs, over stocks 
or obsolete atqdcii wilh all their re- 
sultant losses 

The Sale A Manager said he would 
increase sAle3 with Acmr. And he 
was ri£hl, because Acme givea con- 
trol over Sfdes fumLiahea, an Instant 
and ctmslont chedc on Hl«»n«fn and 
cruatoTmrs. The ht^ada of the pur- 
chaging departmeQtp ettipLoyitient 
offkep csdleclkmp credit^ accounling, 
ptiiHluction, stocks . . . af / said t hat with 
the Hid of Acme they cdiild not only 
stop wmt^..*but eArn ^rearer 
pjncii^^s fbr file ccmpmnyf 



The AcrtH! Bdok of Record Fonns 
was us4:d a basis for working out 
the requiremri^ts of various dcpart- 
uaenla. Thia book showed ISOd 
for mi, flielect&d from more than 
36,000 ra^utf formSp all of which 
hid been daveloiwd in actual bust* 
neam practice. 

You too may have the benefits of 
tbe Attne Book, and our specihi: rec:~ 
ommendiltions for tPMCh departmiml 
of your busineas. Sond the coupon 
today for '"Business Suoee«a and Con- 
tributing Factor*/' or for a personal 
iniervidQw with an A^™e MarL, There 
is no obUfotkm. 



Acme Visible Records 

PROFIT BUILDERS OF MODERN B U S i N E S S 



— MAIL THIS COUPON TODA V- 



J tM acmm. CAku sirtTaii co^ i suvih Ukh%>b AnbiHH, chkw 
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NATION'S BUSINESS for April, 1931 




Has Your 
Industry 
Found This 
urpose BOARD 
that WILL NOT WARP 




FOR ADVERTISING 
&fSFI>Y WORK 




MOUKTtNG SALE^ 
CHArr^ AND MAPS 




FOR BOKINO 



ortd — 

WALDORF SPECIAL 

At • iQwvrrvit — in Idvil fcvifil 

Far rfiJipli-^ i^enk, it Wi|- 

Hffijewc4ii^'Mihiidf«r r«-ii«i 



It H the £ehs4 i^biimikM. C&nicFucrtDn u 
^mjoui. Ttii con a of Rjcd^ood 

th*t ni4t«i CciEri|i9- Bi-^xd prmsf tgnnti 
^hh AmiHLnE firt, ConipD-Bofl-rd ^ill i»4 

Itfduftry s Need 

iutsfi# ihrA aLI. ViiTuaiJ;^- »vcty pUm iind 
&^eM will lit^ tkiz ttfuift kibp Are r wcr, and 
itu3tE K^utni^^, vUtt% witK Qnnpe- 

^Mrdr Uk H f*ir *iiipi«T work Mcnuit y-aur 
fda cturti cml n34pi cin CoEDpo-BcuriJ. BiiJ4 
H thvpiiiny ciMJiiter. For baun^ uid i:tjcin^. 
Tht UH* in liHrdty cjetrnjcu, 

cutEihg Tum***— J*! 4ak\^ thmgi' bf Hit at a 
IqwfrrnnaJ rovl, fjampo^Boud ip utung in c^n 

UsfTI 

Sf?nM of ch« l>r^ jtidui^iict thiE in r«cml 
yMmt hflv* fomid, f^^^l ippLuEKi^n for 
Ci9evi[»- Bc4id VI : Euuelah Kodik O^--, 
Han S^J^ia^na fiC Mui Cai.^ Arawmfl 
Cirt Ca., Nj|eiaiu| Mip Qi., Gratld R«pf£ 

A Brief 

To gtivri in 4£cuf lie- idea ef chLiifty 

t^tufii tifitf c*MF, Fill out qnd m#d [Ji« Mi^mo 
now. Yeu nuv lind ihu uinpL# th« ixarting 
pi^isf to new ■tfii-iTiHM m )fl3iir pUm, 



WILr. NOT TVARP 



•Wi M w. — ™E COMFOBOARD COMPANY. 
I I U&lTuU LyndiJ* A^yife, N-, Merilmi|w]ii, Miniv 

S*n<i m* "Bfiif" 1^1^ Gani^- Sg«d ^ 

AJjOp ■ ump|# flf W4d^ff SpfcUl tiwdi 





Through the 
EDITOR'S SPECS 



to piiii, . , . fliiif Jfcif wiiW |ffl doKti fffff, JO 
^ie fvBpif WMJtl Hp imp ikt city. . . 

JOSHUA 6:20 

JUST at present the busiiH.^ voi-ld i% 
shout inK "sLabiliEaitioin/' fondly ex- 
pecting thai the magic ot our ni!W- 
found sesquipHlali^n word will hnng 
down the city s wall, and we all will enter 
ittto th<f promised land whi^re ther^^ will 
hirver a^iun be a deprfssiCHt, but orily 
the joyful monotony of profits. 



BITT if yoti back int& a comer any 
enthusiastic protagonist of Eitabili^a- 
tioti lor its twin brotbet "re^lariia- 
tion''!f and him what he means, he 
tn^y tdl you hit is talking of making 
OTployment regular throughout the 
year, or of RU^ranttH^tnn work for a 
dchnite part of the ytar. Or he may 
have in mind the stabili^ailiori of crEidic, 
or the stabiliiation of production^ or a 
itabilizatiiin wh^ch will prevent 
boDfo timta or any valleys of depres- 
sion — jutt one long, even, lali^fattory 
business era in which every man makra 
hts living^ no more nor no less, thit 
next year and the ucxt^ 

There are almost as many kind* of 
siabilizaiiun ati there are men talking 
abot^i it. 

A boulder in a farmer's pasture is as 
stable 3.S an^thinft we can think of, byt 
It produces nothing but moss and 
EioL mtjcti el that. 

Although we have tried in thb num- 
ber of Nation's BusinE!^ to ki^ep away 
from til* word "stabih^aEion" wt: pre- 
sent half a dntssen ccriitributions to ways 
of steadying business. Herbert Corp>''s 
article is in point. He describes the 
Procter and Gamble plan of guarantee- 
ing 4S Wi-^eks of work to employeea. Oik 
such csperiment is worth a hundred 
theories^ Furlbermore wt are glad to 
prewit it beca^ it is the American 
way, drivinfl[ straight ahead to irrtprove 



ti'hf* wr/frfi# rt Tut €uupjiVV f/^^if mFiiPbVfi .^'mi-wn'j Btfi^n^Mt 



r^A WARNING to men 

who would like to be independent 
in the next five years 



YOIT CAN telJ a §30 u wwk man 
hoiv to make 840 it we<?k. 
Vail teU e, $50 a week man 
liow to make ITS a w«€rk. 

But you cun't tell u man 
licpF to make 61 0,000. lie's y;at to 

Between $5,000 and SlO.OOD ay«ai* 
h where mo^i men of talent stap» 

Hedth, youth* good uppe^ronce, 
bi-aLus will carry a man far in buiiineiSb. 

Bui you CiRnntat draw forever oq 
tlmt bank account unless 
you put aometbUig else in. 
Some wbejie bet w&en IBJ.OOO 
nnd S 10,000 a year you will 
stup dead. 

Tbose who go on add 
snmellimg ta their equip- 
ment at the same tinit they 
ar^ drawing on it. 

Profound changes are 
taking place in buMness— 
this year^ this month, wrir. 
The man who sees? in tbcst- 
ehangea hl& opportunity for 
indep^dence and power 
is the man who will make 
hk fortune m the next five yeara, 

BUT this opportunityi like all 
great opportunities^ is fraught 
with danger. Bu^ines^ today is new 
and complex. The old rules wiU no 
longer work. 

A whole npw set of problems ija 
pre:^nled by production. 

Foreign markets have become ^ 
vital issue. An entirely new cou- 
caption of Belling is replacing the nSd 
hit-or-miiss way. 

Tlie man who would taic advan- 
tage of opportunity today d:itd uot 
grape, ili^ expericnee is a dangerous 



guide. has no time to figure out 
all the poaajbilitiefl and pitfalls. 
He lacks contact with, the big* 
constrtjctive minds of busiaea-s. 

How can he ^eize th* opportuFLity 
and L^scape the daTigers? 

FOB two years the Alexander 
Hamilton Institute has been by- 
ing the foundation of a d^w Course 
and Semce for the leaders of to- 
morroWp 

The ablest huainessmmds— the men 



Men who are 
satisfied with 

»5,000 

a year 

wiU not be interested 
in this Announcement 



who have had most to do in sbapin.^ 
present -day tendencies— have con- 
tributed greatly- Head the names of 
just a few of them : 

Alfsbd p. Sloan p Jlc.p Piwidenij. Geneml 

William F. Mbhw^ /*pe#idmtr, Ritmiis^Da 

Htis- Will H, Hays, PfmdMni, MqIiqei 
Picture Fredyotr.^ tnd Di.HLributorji of 

BatLfn, QiLrtaEi, DuTJttiDc & Ojiburu, Inc.. 
Advertising Aj^e&ti< 

F a K U i3 B I c S W- F 1 « AMD , ^i^Pmidfftf, 
D a. luLlEA KL3^lJ<jH The Anwisiani Secrt- 



paliUm Life lofurmqco CampMy. 
titul FuchIj CarpEiffttiai). 

Men who are sattsfied with depart- 
mental jobs and small caminga Will 
not Ij* intereisted in this type of 
training. It in offered to the kind of 
men who want to beeome o£eer^ of 
I heir eomp&nies or go into business 
for themseWea* 

Representing the condensed ex- 
perience of the heiji bu^ineSH braJuA 
in the country, it offers real help to 
eirecutiven in meeting the difficult 
bn^inesa conditions of today, 

A BOOKLET has been pretMl red ^hich 
..teU^ aboMt ibis new Course and 
Sei^ice, Its title is "What an Eseou- 
tive Should Know.*' It 
should be read by every 
man who facea the resfHin- 
sibility of shaping his own 
future. It js free. 

We will send you this 
booklet if you will f^imply 
give ys your name and 
addre^sf on the coupon 
below. But we do not urge 
you to send for it. If you 
unt the type of man for 
^'hom the new Course and 
Service has been construct- 
ed , if you are determined 
to take advantage of the 
rich opportunities of th« next five 
yearsi, you will send for it wittout 
urging. 

To fhi Alcx^aader UamiltQa Inatiitutfa, 4^1 S 
Astttf FlhiX^ N^W York City- {hi Canadan 
juidrt^ft Alt^if-nadt^r Hjimiltaa LutitutAi LlJ.. 
C. P. li Buadibjf. Ti>roDt^.) 

Send mm ^'What Etecytiv« Sbould 
£1qQiW>" whkh I ma.y keep witfaaut diariger 

Kjjb*.^ — _ — 
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hfi wrilina AWKAi^ee* Wmtt-t^v Jmrcrvvm wfiifPffn t^stwn'i B^i^nm 



He has broken his 



* ^ fetters. 



/ 




MANY a br^kti^ service 
mAct is fr tiered. His 
cy^comers d«m»iid a Iqw 
price. He mu^t get so much 
jn hour for his Ubor [O livi^; 
be c^n'i cut thAC dbftrgE. So, 
ID order to keep d^wa cosci^ 
be mei A iiaiDg thut SAve» a little 

Yet the lioiag is aU-unportiEit 
in defermtniag the vilue of ihc 
job* The swfice man who u*e3 
an inferiar tisiiag is doomed to 
give lExefficieeit sen ice just Ai 
turely as ihough he were fettered. 

FerQcIc^ Service Stacion men 
have broken these bonds. Thcf 
uje Ferodo Lin lag*— which co*t 
a linle more per foot but ia&t so 
much toager that in the ead they 
are much the mo it 4*codDm.ical« 
besides being iifer^ with lesi 
Doiie and fewer ad)UJlments« 
These lining 5 areu^ed bf theliirg* 
est operitors of fleets of Emcks 
and bu^se^f m whom brake 
ciency and economy are para* 
moutic consideraTions; th<y 
wouldn't more for Ferodo if 
Ferodo weren't worth iu 

Get tfie most d-uc of the brike 
re-lining labor you p^y for— go 
to the stAttoB that uses Ferodo 
Linings. 



FERODO AND ASBESTOS INCORPORATED 




E^onditinniFf of ycjur mixi ipiidi vidua) buii- 
T)ess wittwiJt wmdng fgr the Cnvern- 
mem lo tbdw ^™ hw to dn It, cif to do 
it for yotL 

We taUt, toop In this number of lia- 
bilkiniE d:i^trihuti(.in. Paul Cberinffon. 
ol the J. Waltirr Thompidti Gmpanyi 
dwsn'i call it such, but after all thai is 
whafc it rn^n^ Ht point* out the foUr 
of tr> in* to firtd 100 per oent distrilw^ 
Lion in this city or that, lit bcrN^ ui 
back to sc^tid ground m rcmjEidiiv us 
that th<; dcsir^btti thing it to &ee pfoftt- 
able distribution thrmjjdi profitabk out- 
lets We lilaKi his article partLcularly 
bccau&e he gives chapter and verse tn 
prove his cate. 



JOHN D. ROCKEFELLER was a 
great itabili2er. Half a century a^a 
the jm&t detiiDi^h2*d industry in the 
Uniled Stat^ was oil. Alnng c^itit 
RockiffeJler and put the industr)' on a 
ked more i^xly even than it had ever 
bc^en. For ''BtabilEzing" no man has been 
more TDundly cutscd by the AmerioiTi 
public Time sivcs us a better pei^q^- 
tivt Th;3t idea of Rpclcefelkr's, which 
%ai rtew^ is now pretty much in the 
consciougTbess of a dozen induftries. One 
of his intimatcSp Charter Kiggina, i$ 
audacious enough To suggest that per- 
haps H-eed irore ''stabiii^m." like Mt^ 
Kodceteller, 



FROM an unusual angle a busirm 
man &p^kfi fight out in nieetlng. 
Alvan T. Simortda. of the SimDndi Saw 
and 9tel Coctij^ny, thinks that <m of 
the tlf^StahUi^LTS of buiiness ta a busi- 
ng mail's cowardice. He my^, if we 
w«!ren't afraid to look into a black sky 
we could see a siorm corning much 
more quickly than we now do, &nd cmild 
prepare lor It, Yog1J efi|oy his article. 
At lea^ Mr^ Slnictids ia not a coward. 



NONE of these contributions to the 
ver>' big question q{ stabiliiation which 
we di&cUiSs with you thi^ nnontb cs^n- 
templates a business stabilijatiofi like 
a boukkr in the pastum, That wouldn't 
be 0»d lor the boys and girls 
of the cotning generation, No father, I 
in^ne, would dmm a static, regular- 
i*c4 cut*andHiried buwKis activity for 
hts Kin, u apinil the u\n and drowm 
which fttrni* oppoftunity for ihofie to 
rise Irofn the bottom. And stamina and 
wisdom arc likwise ticcdE2d when ihingB 
arc boomirig alang merrily. Adv^iKt- 
mmt copies through adversity and 
thfwiih prosperity -to the right kind 
of niaiL Eootmmi^ is ckisdy akin to 
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BRAKE LININCS 



NATlON^S BUSINESS for April, 19J1 

broloRy, Perhaps what we all wish is a j ^^^^5^ 
biabili^atim whieh would not be too ~ 
stable. Hps and dnwns which wtiuld nol 
be extremely uppish or extrcmdy down- 



A STABILIZATION which reduces 
the number of younsf adventurers and 
new enterprises would be fatal to our 
whde American spirit. 

To round out ihe picture, don't fail 
to t^d Ralph Btadlord's "Smal] tndiis^ 
try Still Has a Place." There you have 
a piclure of the new adventures atid the 
new mterprises which arc bom every 
year. Some pass out quickly, others be- 
come itLttional instUucions. 

Too many ol our plan^, md parti- 
cuJarly those of the milk-f^^d social 
workf^r and parlor economiist, deal oiiEy 
with "Big Business." Mr. Bradford's 
article will rtadju^L the sights of many 
of us, and thus our perspecLives, 



BUSINESS is ever alert to extend the 
bctrndartes csf trad^, to sujjply most 
easily the demands of every one of us. 
It h^ gone further than that. It has 
learned to tell us of needs which w^ 
did not know ejcisied aiid of copve- 
nifjJTLCes whieh we did not know we 
wanted. Bu^ine^ has oome a long way 
sirtce trade weis conducted in a market 
place on a hillMde just out of the city 
where the tented shops Of the draperii 
and the goldsmiths were surrounded by 
a stockade with a giuarded entranc*?. 

GoTistsuitJy it has added nirw practices 
to meet changing oonditions or increase 
convenience to the customer. The art 
and ^enoc of the drift-er. the hor^-and- 
buggi'' safemsin. the manufacturer who 
peddled his own wares, the department 
st^sre. the chain store, the quality shop, 
the store on wheels, the mail-order house 
— these are a few of the ever-changing 
developments in distributimi. 

Edgar Wittrnack, our cover artist 
thi$ TtKjnth, offers a glimpse of the ro- 
mance of this great distribution system 
— a system which makes the cross-roads 
store and the most isolated hami; an out- 
post of business. 

To the imaginaiive business reader, 
the Dover this month will bring a pan- 
orama of Lhe vast and intricate, romantic 
^nd adventurous ramifications of the 
thjoj; we call trade. 

A FRIEND from the mid westi who 
had not been to New York City since 
the bwjm period^ writes his impressions i 
Dbar Mr. Thorpe: I am in New 
(Continued on ptsgf i5^J 




HEW 
dl&COVERIfS 
IN 



Presenting the story 
of "selective 
irradiation" 

a new development in foods 



This scientific discovery w^s made in the Basic Srience 
Research Laboratory of tlie University of Cincinnati. Its 
utilization by the public in food and other products will 
be made possible through an alliance between Gcnersil 
Foods Corporation and the University of Cincinnati^ to be 
known as General Development Laboratories, Inc. 

ApplicaEions of iJie new discovery inJicatc far-reaching 
efTects io the food industry. It can be used to add Vitamin 
D in clefiaitdy controllable 4:]uantities to many food and 
pharmaceutieial products. Organisms causing fermentation, 
yeast moulds and similar foes to pcesefvation of foods yield 
to the new light treatment methods. 

The detailed story of "selective irri^diation" — its dis- 
covery^ its application, its possibilities— is told in a booklet 
just published^ "New Discoveries in Light Rays/* We 
believe this booklet will be of interest not only to the food 
industry, but alsn to the public generally. It will be sent 
bo my interested person free upon request. 

Wri U to General Foods 

DEPARTMENT 1^ 
iSQ PA1L.K AVENUE NSW YOAK CtTV 



MMXiPwfi Htfirri Ca^n Jttsi T", Ljj C^Bm ,^:fFMp, J'U'Q, Cffft, 
3tdJI FUkfh "irh/t BJt*4iit Mifttfli 7afi0£x. Iftr/ivNf /^fir*, ttrl^m^rMMt 

BitAtr'i dM^JTjwr, CMh^wi Eakrfri ^m'J/f. jGrjj^w NuO. Smiif Coftr^ 



Wken tsjritiA\ff fjwrviFSiki^ FdCilT« CfH-i'SaAliakr fil^Oit M^MfiitH ^Oiiem't JttJlMJJ 
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If you are looking 
ahead, then look at 



Sanp i 



ranasco 



r" YOU" tnc lookmf fprwiid^ 
ihtnLigh tlic TLCKt ten yciimj 
iiyou igrct wiih Ammea** 
ImlLittrul kmtm that now k 
1 time tu prcpaire for si new 
b^siriFs^ cn. San Frmfi:iu;c» drscrvGi four 
cktint itud} . lictc ^>akM will linel^ in gtwr- 
mii iTKywiiTe, ihe elmiFnl* nf iucxiHo, 

Ccnicr of the irgicafi sff shi» i?wmtTy*s 
pi=jit£ii di!V4^pttvtil in the tui isrn years^ 
San Frflnoiro cufFen atert mm e%rn mare f.ir 
the yciira ihllt lie For braidc iHr trt- 

luaiditHidi feifudf gruwtJiuf ihe walifm KLAtd 
ihii Citf terra mott qtcickly 
tnci rnwt fcnnomicallVi ihrfc 
ill a gtoju f43mnvrrce fr^Aving 





ciico ■! the tmdi' 

Amefka . , , 

Smtf;gic ! ociehii, 
lOidTt'chnlhEic 



ck vid Iprcifn nurkeu u <ffie itialnaTteiiit 
thai San Fra-ncupo oSefi for yaut iise. Four 
tnnicwdiirnLal railruuii iiiid the trewh of 
rgi^ hundred *™i |^f^¥iily' ^r^mship linn 

are low miti JtTid biih living itifKiirdb>; m d 
nuitc *o even ihat jf^irit [clayed thmi^hout 
the yeir.liijih uivixi^AckpaitUMtdluwilliE- 
eraey tetl homethinc 




dF lnhcu'^ft cmiditicin r 
it ii filrnliful afid 
tumdwr ia ihi: tow- 
m of *ti^ iMfje dty. 



Here ire cheap power and oil «nd tiAl- 
gas 4i ladrwaiet^ Alid hcfp pjkl Will fmd 

hfftdqiiirtErs^ fur ihe leading buBMH mli?- 
ij{ ihe Went , , . h«gidquartHii fer d^ 

leadaii^ tiilrchida, jteiitiihip litiA, majiufiic- 

Thert ii no brilcr indkattvci of the: thipfi 
th^ ULiy pflbn thjin ihr fact thit tiKtw ihm 
1 300 Eiilcm 4»rpdriuoim, in tenmetl m die 
whole P*crfic Couit, have Iticiied braidi^ 
hefv U3 aerw i|» 

If >pu fevl u wc di?, thti I liiu it i (lAie isf 
cippurtuniEv, a dhatue iii riie LLpon i zkcw 
bi|h tide, cocne ih\% Summer t nudy San 
Fraucbiro and play in ttie grent CalifDmk 
vAcuXumlMiid xi emtcTv LFic the amipon to 
fct diic ti#rp lUufeiratcd bciiiks la hdp fmi- 
pliifi your tripL 



S 



lASB rRANCISCO 



CAliFDRr^lANS INC, Drjw, la^iM, Mirl« Swcct, 5«j rnnciKC PLrOir nfibd eIw iwa free aiuicr^ccd buokL 
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NATION'S BUSINESS 
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A MAGAZINE FOR BUStNES$ MEN 




Signs of Spring 



TIIEItE*S eioioething new on the Anipr- 
ican front — fl.ixd all bticaiisi? Spring is 
preparing for ht^r refful^r sea^nal 
opening. Poets are oiling their lype- 
wrikrjg. Yoyng fiincy iiiore or le^s 

"lightly turns to thoaghbs af love/* Sap ia 
creeping apwjifrl in the tniiplets* Bitseljiill 
plavsrs are ronnding into form at southern 
training eanips. News reels and newspaper 
sporting pages feature veterans of earJier 
canipaij^ns and the hopeful rookies up for 
their first .s^au^ou in the ^'majora." 

Ge<?i5t- ar*- iteadiiig northwar^l. Flower ven- 
dor^^ appear on downtoi^ti corners. Income- 
tax day passes with local storms. Housi> 
holdere! look into tbe price of paint. Back 
yards are refurbished. Trash is burned in 
neighborhood boiifirefl. Building takes a new 
lea^ ort life. The sound of the saw and the 
Immmer k heafd throughout the lantl. A 
whole nation responds to the primitive urge to 
f r^ben up, to put a new face on old matters, 
Conmmters and suburbanites tell tall tales 
about Ibe first robin. Sun aii<I earth perform 
their age-old mira^rlei and the crocus h re- 
leased from the imprisoiiing ^il. Fewer 
cough-<irop ads are- seen as winter retreats- 
Roadster DiodeU and touring ears are placed 
up stage in automobile eopy. The open road 
begins to call. Clothing iHercharstij advocate a 
new deal for the winter wardrobe. Lslsters give 
way to topcoats. Moth balls are in demand. 
City dwellers browse about in seed stores. 
Spring h m the air. 

Th^ spirit of man, like the jsap in the maplei^* 
goes up and up m the releajse frotii winter 
approaches* No soul i;* m meager that it 
cannot respond to the vernal change. The 
man who refuses to feel the lilt and the lift 
of it is marked doii^m as^ a sad dog. 

And ail the atimuluas of the new ^ason pene- 
trates men*s heartiJ it finds expression in a 
fresh confidence— in iin enUv^ming urge that 
gives uolor and warmth to all their affa-irs^ 
The bright tulips that Hood the floriats* win- 
dows have their counterparts in the world 

of bUSLDCSS. 

For it is elear from the reports of individual 
Industries that seasonally greater activitien 



are a reasonable expectancy. Industry, gen- 
erally, has attained an adjustment of iitocks. 
production, and marketing in which even a 
moderate expansion in demand will have 
ininjcdiate results p That's the i^ignificant 
thing —the whole bmine^^ niechaniiS^ni is now 
BO sensitively organised that a slight H Hip of 
confidence registered in one industrj^ will set 
wheels a-turning in another hundreds of 
miles distant. Effects may be out of all pro- 
portion to their causes, It is time to take 
thought of the Biblical admonition, "'Behold, 
how great a matter a little fire kindlethf'' 
Little by little, we make gatns, until even- 
tually, we shall see prosperity at the full again. 

As further evidence of progress an iniprov- 
ing trend fr<irti the low point of December is 
becoming apparent — businesslike way of 
sho^^^n^^ that we are emerging from the winter 
of our discontent. And there are signs to in- 
dicate that the volume of savings in their 
various forms has been large and is jstill 
mounting. 

But> perhaps, it is the great ''intangibles'^ 
that are mast decisive in appraising the state 
of the nation. No one can miss the significance 
of the expressions of energj" and confidence 
which are more the rule than the exception^ 

It would be easy to sermon i^ee on the cer- 
tainty of nature, and to iroirtplain of the 
irregularity of human life* yet the course of 
nature is not without violent departures from 
the normal. Sunshine and rain are nowhere 
evenly distributed. No summer is aJl heat. No 
winter is all ^now. In a verj"- real sense variety 
is the spice of nature, it h of our own 
experience. No one would want to ssee life 
regulated to a drab monotony of existence. 
Stimulus without change is rtot pos^*^ihle. 

And so with business^ The resourceful 
luanager gets a welcome thrill in pitting his 
skill and his energy against the bayards of the? 
game. A ehange of .seasons give^i him fre&h 
opportunity for the play of his leadership* 
lie ha^* learned that where there i^ a new 
sea^n there b new business. 




ft^i^miffg^ it 'tnitP KJi^pihiffy '^pldiii 

rtfj|PfM?irTstic& u ^/ftrtf H tihumii'^uS- 
lu*tiiit^Mtpfvtt . . . wkjun mnnirkg fit 
i0 turn m pf iifiL 
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TOO MITCH PLANT? 

Not Eiiongli Eariiiiijs; Power? 

PLanlB tike die abcivct or those witk mojiy dirattcrrtt miitj^ burden^ 
with obsolete pTCHtuction areae, lack eoumiiig power wheo forced to opef^ 
at frartioDfll c^pacilj and to OTercome reieotlegs competition. If you 
are face to face wiLh ^uch a profitless situation Austin can probably auow 
yoii how to cut your plant inveaimcnt from one-fourth to on£!-ihird^ and 
substantially ri'duec produetluD eosls. 

. . . working with Aii^tiii Enginc^^rs one EdiSleni manufactnreT reduced 
hia plant investment 40%. 

« « , for another manufacturer Austin helped l^rtiig about a rcdcii^ 
tion id produeiion coat^ 

Austin helped anothw UMDufactnrer maki^ eavings in freight 
charges «fiial eaeh year to one^third the cost of the plant. 

Revoliitiooary derelopinentB in plant design and operation have been 
ijstrciduced by Austin Engiaeers during the past 90 dayi^ Whili^ no miracle 
makere^, they have been unusually progressive tn pointing the way to 
profitable aeiioD — the resulla of whi<:li^ applied to your problem might 
materially increase your profiLii during 1931 and for some yearn to come. 

Wire, phone or ui*e the memo below for prompt action* No obliga^ 
lion^ of course. 



THE ALSTIIM COMPAIMY 



KEViriMie brrnoiT NKmAUit 

MilUKWiUA OnOirriATl FfTTiiHI Ht:H 

aomiv iT. LWi« m.rruf rultruJND 



Engifwsrs mid Builtlers f 

SI 



Cleveland 



TW« Al'HTl^ rillN^APnf or CAtlPdllNU. LIT*. I 
TIIC AtJSnM CttHrAPTTp LTV., 
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As the Business World Wags 



THUS WE MAlif SEE, QUOTH HE, 

HOW THE WORLD WAGS-wff yoif £jfc* Jl. 

p r , "I fear;' said a distinguished 
b ome factors in ^^^^^ if ^ 

Waj^s and Prices turn upward, we shall see incr^s- 
^ in^ reductions In wages/^ 

I lis fears find echo in the rain<te 
of many other busineRKS mcnn They hear husiness leaders 
talk of the diflficutty or even of the impossibility of 
maintaining the present "standard of living." They 
hear others talk of a flexible wage which should go up 
and down with prices- 

Against these fears cenain factors may be set: 

Business leaders as a whole have felt that much of 
our American prosperity has been built on a policy of 
high wages and high spending power, Sudi a state of 
mind is not to be overturned in a minute. 

Prices ijnderfli^ent a moat radical downturn in 1920 
and 192L yet wages did not go down with them and 
recovered even more promptly* 

The 18 months of depression and falling prices 
through which we have been passing (and through 
which we hope we have passed) have pn)duced no Stjch 
''panic," no business hysleria, no tremendous disloca- 
tion, as we felt at intervals in the latter part of the 
19th and tlie earlier years of this century. And the lack 
of hysteria helps towards a calmer consideration of 
wages, to a clearer vision of future consequences. 



Let Gov€friment 
Pay and Pay 

★ 



THE veterans' loan bill, better 
known as the bcmus bill, has been 
passed by CongmsSp vetoed by the 
president and repassed by Con- 
pi^. 

As to what the drain on the Treasury will be experts 
difTcr. Perhaps it will be J500.000.000. tven $750,000.- 
000. Few of us are disturbed that the United States will 
be seriously hurt by that. The rapidity with which this 
CiQUDtry has reduced its debt is an indication of how 



readily it can meet financiat emergencies. There are 
even husines.^ men who take the view that the effect on 
business may be helpful rather than hurtful. 

No^ it is not the immediate situation that is alarm- 
ing. It is the threat for the future. It is the prospect that 
whenever an emergency, real or fancied, arises, a gioup 
of dtizens may go to the Congress and call for help. No 
one visions what future drains will be, what debts our 
children and their children may have to pay* 

But the kindred delusions that the funds to be raised 
by taTfation are inexhaustible and that the rich pay the 
taxes still exist. 

Farm Board purchases of crops, government doles 
instead of private charity for drought sufferers, treasury 
aid for eK-soldiens — aU of a piece I 

The answer to what we have said here of veterans' 
legs ^^1 at ion wiil be that business is heartless, that it cares 
only for the dollar. But businei^ as represented by the 
United States Chamber of Commerce has steadfastly 
worked "in favor of the Government doing all in its 
power, and at whatever legitimate expend to care for 
the disabled soldiers of the World War. " 



U Business 
Piracy? 

★ 



THE Rev. John Haynes Holmes, 
pastor of the Community Church 
in New York is displeased with 
business. Here is a paragraph from 
a recent utterance: 



tn the biisSn*iB world practices are stiU commonplire Uiat me 
t^diically the same as those of the old r&bE^r^ and pvr^i^ Buai- 
cseaa has become Ihe tKplcnlaiion of the octdfl d the oommimity 

The last sentence might be accepted unless a $inister 
meaning be put upon the word "exploitn" Business cer* 
tainly does make a profit by supplying the needs of the 
community. 

But isn't Dr. Hohnes a little sweeping in his gener- 
alization? He may have had unhappy experiences with 
busine^ < specifically he w^ acqiiiring property for a 
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fiew diunii) but Fvm il tho^ e^Lpenencef^ wm with 
pirate h hp justified in ^ying thai the ethics of aU 
busiiiess are the ethics ol robber^;? 

Often in our life we've heard men denounce all 
dergjuien as hypocrites and ail tavtyeni as ti^ but 
wt've new belir\^ such stalemrnls, 

THIS maj;azir>e h firm in the faith 
tPfKLtencY ifs ^ t^sk should be done by 

Drought Relief (^Dvemment that can tie done as 
^ well by private agencies. That prin- 

dple was the basis of the battle 
between the Congress and the President over the relief 
o[ the sufferers froni drought. Nateon's Ev^ism& was 
glad when the task was left with the Red CrotiM. 

But thi§ quei^tion being a^ed. Will the Red Cttm 
ju^ify faith in its ^ite wardship? 
Here are some facLs a^i of March 1, 
Relief has been eJCtendcd to more than 1.000 .000 
psrsons. 

Relief has been extended in 826 counties of 21 ?rtates. 

In 15 drouKht states the Red Cross has distributed 
320.000 aissortnients ol seeds for spring gardens ard 
with each ha^ gone a statement of the best use that 
could be made uf them. 

In Arkansas, in ever^' county, relief has b«n ex- 
tended and the daily record for rations has averaged 
in one month 2S0 tons in that state alone^ 

Here then are a few items from a record of service 
without government, with a maximtim of speed and a 
minimum of workers. Could goverttment have equalled 
thi^ record? 

c "THE mathematics of Dr. Albert 

lh€ l^onom^cs Einstein's relativity we have no 
of Einstein h^p^ of undefstaiiding, but hh 
^ economics seem nearer our grasp. 

The eminent novelist-socialist, 
Upton Sinclair, hurled a questionnaire at the bushy 
head of Dr, Einstein. Mr. Sinclair wanted to know what 
the scientist thought of the spectacle of misery and &tar- 
\'ation in the Tnited States and asserted that *'many 
millions are in need of food and other necc^ities" while 
'*wt run our factories at only a small percentage of their 
capacity/' 

Mr. Sindaiffi question may be a little out of gear with 
facts but Dr. Einstein's answer was temperate. He saw 
in present cx>rKlitions "a positive proof that the eco- 
nomic organization, so far as one can speak of such a 
thing today, doen not satisfy nrads,'* Then the exponent 
of relativity added : 

Bin ihf fftablifihine of %hh fbn it not to bi^ ufted u an bdict- 
fiiefit. bill m A motiv« To «ee^ lc> f«guiite eccsiomic Ufe in sudi 
fathicin xhsii the exiftiEfice of human bcdiift m tafcr ihail be 
threatcnrd by cnsea. 

The ups and downs of the much discussed business 
cycle are not old in the history of humanity. They are 
in part the result of the comple^iity of indu&try today; 
they are intensified because of the economic interde- 
pendence of nations. 

Industry and commerce an^ the restilt of evolution 
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aixi are still in the process of e^'oluiion. At our bu^qnci^ 
understanding growis beefier we ^all learn betttr meth- 
ods*. but we shall not cure busifie$$ e\ih by mtire lawi 
and by giving more power to the state. 



TKe Economics of 



THE <^n opener as a ^lodal factor 
^ ha?i tong bera a familiar topic of 

Can Opetten discission. The decline of the 
^ American family and Heaven only 

knows how many other ills have 
been laid to the substitution of the can opontr for the 
cookstove. Supporters of the can opener have demoiir 
strated in repiy that the housewife has more time to 
spend on highetr things than cooking. 

It remained for C. E. Hume, former president of the 
National Canners Aissodation to point out the economic 
aspects of the can opener. Said he: 

Hie rwinin^ irMfyitry ncedv noihing «o miKti m i i^ood can 
opener. Litik 4imX ittcrtUon h^^ twn paid to ihi^ fad thuii il ■ 

lo a iiniplc. pleasant on^K mare canned i^dckIs would br MKwuiTH^d. 

How potent in increasing sales of cameras was that 
Kodak slogan. "Yon press the button and we do the 
rest/' It taught the world that photography need not 
be a matter of tripods and black doths and plates. 

Any elTort the canners may make to simplify can 
opening has our blessing. And a little special effort 
might be put on sardine cans that open ^ith so-called 
"keys;* 

Moreover an eminent chemist once told us that the 
average eggbeater was one of tJie lowest forms of 
mechanical achieventent, but that all his protests had 
been met with the statement that the public didn't want 
a good eggbeater, it wanted a cheap one readily rt- 
plat^ble. 

|. , WE ARE, says the ixKnplacent 

New Ihingi economist, suffering from overpco- 
in Rubber duction. Oivrproduction is the 
^ cause of alt our xlh. We have too 

much of this, too much of that and 
tc^ much of the other thing. Rubber is one of the things 
about which overproduction has been preached. 

The fact is that the world probably hasnl enough 
rubber to meet the uses to which it might weJl be put. 
In a recent issue of the InJusinal Bulletin of Arthur D. 
Little, Inc, a chapter i^ demoted to uses o f rubber, actual 
and potential. 

Railroads are trjing rubber for many thing?, "In the 
Netherlands experiments with rubber pads under the 
rails have been tried. Rather recently a new riiilroad car 
wheel has been announced in which rubber formed a 
continuous and integral part," There are but two of the 
novel u-scs to which the railroads may put rubber* 

Adds are being shipped in steel tank cars lined with 
soft rubber ; metal pipe is lined with corrosion resisting 
rubber, an acid resist mg paint has been devised. In 
printingn rubber is being tried for press rollers and ii 
suggested as an ingr^ient for printing inks. 

The list could be extended ahiiost indefinitely. Change 
rules business; the X-forccs, those things that mo\'e 
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Upon business (rom outside wrecking one and 
upholding another are limitlesSv ' Watchful 
waiting" in not enough for modem husine^. 
The industry that s^utcmls is the one which 
l!>oth watdiei^ and acts. 



Which Wai the 

First Chamber? 



MUCH has been written 
about early chambers of 
commerce and there ha^s 
been controversy as to 
which was the finit cham- 
ber, French chambers go hack to that of Mar- 
seilles founded in 1S99, but they are semi- 
eovernmentaj. Great Britain had one in Jersey 
in 1768, the year the New York State Cham- 
ber was formed. 

Hera's an earlier instance of organistionp 
though govemmenial. to develop trade. Sir 
Sidney Lee reports it in one of his essays on the 
mfluence of Spain in Elizabethan England: 

Within ten yraiB of Caliimbu$'j la^difp^ on d Wtst 
Indinn Island a West India Housks ot Trade [ Ciasa 
Gmti^t^dn ) was established ai S<"\-1ll£ kit tlic ryK^ula- 
tim of comttiETte with Che new caiuifxy ; for thie issue 
or passports to ^ttlers^ for the orderly acaimtilalion 
■fld co-ordination of new e^^a^pMcaL kno\pledf^e: for 
dit con^tmttion of chmris and mapA; for the edumtion 
cf ncaim in the sdmce or dcean travel ; far study and 
re^iiKh in every drSpartment of knowledge which waa 
calculated to imffrove the art nf navigation. Th& con- 
vicxim tMt ?9dt-nti6c methoda were the key to the 
^rthEy paradise of tha West quiddy conqLiered the 
Stmiksh miDd. 




We have qioken of the New York State 
Chamter. 

Recently the Bank of New York and Trust 
Company in an advertisenrient cited some of those who 
took stock when it was founded in 1791. 

One of them was the Chamber of Commerce, Charles 
T* Gwyime, its executive vice president, writes ms i 

"We have held stock in the Bank of New York and 
Trust Company dnce 1791 and have oontinued to hold 
it to the present day." 

There's an as;^dation of company and stockholder 
that might well be a record. 

n w/L n MORE mtn buy stockings on 

Un What Uays Thur^ay and more women buy 
Do We Buy? cosmetics on Tuesday and if so 
^ why? 

Tliis is a point on which retailers 
are eager for more information and the National Retail 
Dry C^oods Association is trjlng to get it for tliem. They 
know, but verj^ iDdefinttely. that there i& ^ time factor 
in ishoppmg. 

One store knows for example that on Wednesday cos- 
metics can be sold with a minimum of advertising while 
to sdl them on Thursday requires the pusah of extra 
publicity. 

Thaf $ back of the pirn, the need to know more of the 
return on the advertising dollar. If certain things almost 
seU them^^ves on Tuesday then perhaps it would be 
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The Taxpayer's Goat 

well to save the special bargains on those things to ad- 
vertise on Wednesday for sale on Thtir&day- 

There's a geographic factor too. It may be that the 
best shopping days in San Francisco are not the best in 
Boston. 

One indu^ry — advertising — ought to be grateful for 
such work. 

The more the advertiser wants to know about the re- 
sults of advertising the more he wants proof that his 
advert! si nfi appropriation is something more than a 
luxury, the tetter for advertisers, advertising agents 
and publications. 



Self- Respect 
Restored 



IMAGINE our surprise and cha- 
grin when we discovered that ro- 
bots slouched on the job at timesl 
Their feet slip even as does the 
"understanding" of poor mortals. 
The troTfiming: shock of all is the rewlation that *'bo4^ 
robots'* are necessary to administer corrective nrieasures 
to their erring mechanical subordinates. 

Of course these are not applied to the seat of the 
robot's tin pants. 

The General Electric Company in a iitatement ad- 
mitted that the world of rotsots i& subject to error not 
unlike that of the human world and checks and counter 



diedcs art necessary* to ketp the meclmiucal hosts at 
thrir appointed ta^^. 

Thane it the example of m autamattc madiirw wrap- 
ping ^^ed paper around packages of cereal in a 
Pittsbtuih cstablishinent. The rabot whidi controlled 
Ihe operation evidcntJy did not have hii^ mind on his 
task tor the paper began to slip until the trade mark 
appeared on the wTivng side of the padcage. A robot's 
fancy it appt-ars may wander at any time of the year. 

However the ''boss robot*' was on the job. He func- 
tions iwith the aid of a sleepless electric eye. Small black 
spots in agreement with the den^ign and i^paced uni- 
formly arie printed on the W3i paper. A concentrated 
beaju ot light shines throygh the paper as it feed^ into 
the rollers. The black 5ipots cast shadows on sensitive 
pholOH^ectric tubes which transmit electrical impulses 
that periodically cofred any failures of alignment which 
develop. Thus the <>peod and accuracy of the robot are 
corrected and he continues to wtAp cartons at the rate 
of se%'enty-t^o per minute. 

We arc very glad to know^ all this for it removes a 
growing sense of inferiority which the exaltation of 
robot infallibility had started. We can now^ face these 
animated tin cans at least with a feeiing of equal ity. 

T « J. D Li^ * YORK department -store 

Tell the Public executive, quoted in the New York 

About Costs Tfm^j, says that deparlment stores 
^ would mn public confidence if they 

would acquaint cuFitomerB with 
flore costs. He belie\ es also that such a policy would be 
welcomed by the buying public. His theory is that since 
the consumer ha^ to pay for running the slorE^ it would 
be w^se to inform him what it co^ts. 

Perhaps it is still true that the general public thinks 
of mark-up as pure profit. At any rate, there is probably 
a ha^ notion as to the difference between gross profit 
and net profit, The possibilities of the proposed revela- 
tion are stimulating, 

Suppc^sse two great rival department stores prints! on 
opposite pa^es of the same New York Times an analy- 
sis of where the retail dollar goes. One might show a net 
profit of seven cents on the dollar, while the rival 
showed but one cent. Would the public be impressed 
by the fact that one store show(d small profits, or would 
it admire the ability of the other to net seven c^nts gain 
out of the dollar sale? 

II the public can be made to see that distribution 
costs ai^ high because the consumers will it so, a useful 
service to bu^inefJS would be performed, It might have a 
salutary effect on politicians, too, if they could tie made 
to see that the public, and not the retailer, is responsible 
for setting prices at retail. 



FEW industrtes entirely escape 
competition from governments, 
federal, state or local. Cement has 
been faced with direct competition 
from state-owned plants in Michi- 
gan and in South Dakota, 

In the former the competition is waning. Last year 



Govern mental 
Bookkeeping 
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the state treasurer reported that on July 1, 1930. the 
plant h.-id lost S7 lO.UOO aiid this m ^pite of ctjnvict 
labor. There have been Hpasmodjc dlort^ to get ol it 

In South I>akota there is mofc oontro^-erHy. Ther^, 
by jxjpular vote, the State constitutii ^ was amended 
to provide for a plant, the inrvi table commi^%sion was 
provided for and more than 52,000,000 In bonds were 
issued^ for a later j;eneralScm to piy. The commission 
says that from Januarj^ 1, 1925. to June 30, 1930, the 
plant has earned $ri68,68J ,40. Accountants in the 
cement indystr>" fiRurc that i f the state commi^on kept 
books as the privately owned cement (Mnpanies do 
there would be a loss of $41 1,977. 89^ a little difference 
of more than a million. 

The state, it ?etTm from the cement industrj'*^ fig- 
ures, doesn't include the depreciation which die United 
States Treasury requires f rt*m the cement industry and 
that alone is SI 20 .000 in the 5)^ years. Tbm there la 
the interest on bonds and taxe^ which a privatdy 
owned company would pay. State bookkeeping h often 
an admirable aid for the diseiples of state ownership. 
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"ONE of the hardest tasks of the 
ing ^usineii ^^^^ association executive," said 
Help llselF one of the clan who wai5 visiting the 
^ editors of Nation's Business. *'is 

to get your members to reali^ the 
things that the a^sodation is prepared to do for them, 
"Not long ago* I went to a distant city to help om 
of the members of our association who in a tangle. 
I could be, and w as, 1 think, of service and he was grate- 
ful. Yet, all that I told him and all that I was able to do 
for him was contained in our bulletins. 

"Time and again. I am told by business men. "But I 
ha^'en't time to read the material you send me.' Yet the 
same man will find time to E;it with me and listen as I 
explain the things the oiianization is doing. And after 
Tve visited htm he'll put the things I tell him at w>rk. 
If he spent half the time in reading the material we give 
to him that he spent in talking with me, Trn sure he 
w^ould have got mort** 

Any one ivho knows and talks with trade association 
w*orkers kmw% how common that feeling is — the fed- 
ing that mudi of their efforts to aid industri^ goes to 
waste because individual members do not avail them- 
sdves of the material The trade association convention 
helps. 

Men acquire by talking with fellow members what 
they have failed to acquire by residing printed message 
from the officers, 

Ha^ any trade association ever tried sending out a 
missionar>'' to its members who dtould arrange to tdl 
them what was being done in the home office and how 
that work could be applied? What would be the effect 
of such a visitor from as^socialjon headquarters — a 
victor who should have nothing to ask, who should 
never rai^ the subjects of membership obtigations, of 
dues of committi?e service, but who should come only 
to &how the member how^ to put profitably to work the 
idea^ of the association, how in short to get l^ck his 
membership dollar? 





Warkmen teaving the rvoryddle pkitr know ehair jobs will be waieing whra they return 



Solving the Unemployment Riddle 



By HERBERT COREY 

questioh of siabiliiing businesi is one ol many com- 
pfeMiti^s. TKis compAnv h»s ev&lved a plan f&r keeping \U 
woikers employed. But that is no sign other bufinesses can 
Of should adopt the same plan. This article reveals one 
fac^t of a big problem 
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E ^hdiild have thought 
ot it long b^fnre/' said 
Cbtentfl Procter. "We 
certainly rnual hav? 

Ik mtimt it. This h the one humor- 
QUI feature in this narrative, F^h^ps 
fail itatemcTit was but the rcHc^tioti ol 
a pa9$ini thought , bat (or t}ie mmm'ni 
ht meant trntiy word of it. Presently 
what he callf^d ''stupidity'' Ci^msed to be 
evid^t ^ twa fa^ts laconic apparent ; 

The 4S wceto of wijrk guaranti^ 
which the Procter and Ganilde Com- 
tmny hat made (or seven year? to il^ 
IOjOOO mploym has denrnndcd never 
eladcimint dfoft hy evtry d&puftmcnt 

"^We imut hotd our handa Hirady 
the pknr in face o! possible dU&ullu^r 
Colmd Proftcf laid. 




Cod- Wilitmi C. Procter 



The seojnd fact is that the plan im 

paid. 

The thcHj^ht and tflort made rieees^ 
sary by the company's obliji^tion to the 
plan ha^ multiptied its iraming^ by tiro 
and Qrte-haJl in ^ven years. 

Wiltbm Cooper Procter believes that 
most industries are capable of much 
lireater rtgiilarity of opeTatiiin with csm- 
sequent rcfuJaFity of emplo)Tnimt, He 
does not say what ether imJustries can 
add cubiUi to thdr stattire by taking 
ihoui^il. Nor. for that maL:;;T. how 
many ctibiis. One marnifacttii^r mii^it 
be abk to guarantee hi^ men 40 
of wDrlt each year. His rieighbor mLfht 
not be able to Kiiaraftti!« more than 20. 
He believes moat indu^nt^s are iKit 
operating m this of guartmteed 
Ff^lafity bccaufie their rnana|cenMiu 
liavr made no tuaajKd dtztrrmined 
effort, 

StabilmDg «ip[o>^etit 

'TTIE will to itabiJiDe indudtr^' it half 
the battle. 

"The ability to ^abUlze industry wili 
COfTir through «ildy^,*' 

WilliajTi Cbopef Ptoctrr wartad out 
thig plan by which the Prodtf moA 

17 
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CainblE Coinpany asaiir^ Us t3^]oytm 
4S wmkt of work each ycRir, In faqt, 
th^ have awraged mort than 49 wn?ks. 
Aft^ »n ^itperimi^ntal pi-riod of IS 
mofiths the \>lm ha% worfcixl for seven 
y^rs. It has parsed every test. Tht lA$t 
six imflthn of WiG wtre the besi six 
mofiihs the Procter and GamUe Gsffi- 
pany tver had. I t miRhl not be accura^^ 
to say ikat thj$ was dtie to Lhc plan. 

But the only known esptenatknn of 
that trEmL-rudous prosperity in thv face 
of constantly declining businc^ cJso- 
where if ibe eonitaJit piessurc i^f 
obligalionfi to the pJm 

Not expcfuivc pl^ 

STABILIZED cmpkr^^mtnt h a 
j^reat uced of American indm- 
try. But m mwufarturer will 
^ve thflt a^urance iinlE?s5 be is 
re^gortably certain that it will 
not cmt him money. Business h 
business. If a kindly plan <Io& 
not pay iti way it myM bt- 
abandoned 

"The 4i wi,«k!i u( work plan 
has neit co?rt the Procter and 
Gamble Company one pcfuiy," 
!taid Colonel F^rocter. 

That ^atemehl must be am- 
plified and explained. Three 
million dollars w^^ i.n viewed 
when it wa^ put in operation^ 
but that is charj^eable against the 
plant. In the Mack days of 
30, the Proeter and CambLc 
Company paid mt S2()0,t)CW lo 
keep tliL 4S week* of work plan 
in operation. Theyear'^ Lumo^'er 
was mure than 200 million dolkr^. 
Therefore, the ycar^i depression c/(m 
one-ltnth of one per cent of the turnover. 

*"ln mhtr bad years we haw had to 
dose down sortie of our factories. ' said 
Colonel Procter. 

In 1929 30 w^ did not clo*5e an hour. 
I ihink that experts would say that 
stoppafs and replacement^i would hsve 
wet ui far more than S2tX5.UUl3, &j it is 
tm to «ay the plan did not cost m any- 
thing/' 

In that lime of depn^ion the 10,000 
men and women who work for the 
Procter and CiamblE Company went 
blithely on paying for thesr groceries. 
They bought bmsns^ aytottKdriles. 
The principal Procter and Ciainble plant 
is in Ivijrydakv a suburb o( Cincinnati. 
No city less affected by th*? minor ills 
of the buiinc^ world than h Cincinnati. 
Years ago its tviibC real egtat^ men op^ 
posed Lhe= threatening influx of great 
tnduatry and InsiBted on diversification 
of the dty'i trad^ Yd when a major 
itorm sweeps the world Cincinnati feeJa 



the impikct; Skills and uxMy worUng^ 
meti are tudd^y to be found leeking 
worliL 

But tM. at l¥oryda1e. 

"MQ$t of my njitotner^ mtk tm 
[^octtr and Gamble/' mid a grocer. 
''They are a§ (cood as wheat in the mill." 

" They fjul money in the bsnk*" said 
a banker. ^'Tbey rarely borrow any. 
Eighty per Cent of them own their 
homes," 

"lliis b the happi<^ suburb in the 
Unit«i States.'* said a clerfcym^ 




Sosp iM u sEaple bill ebange may alter 
the markets for a specific btand 

Vtrl the Procter and Gamble plari w 
but the aucoesstul application of com- 
mon ^»ns«?. Emphasis should be laid up- 
on the fact that it h in m sense a philan- 
thropy. It 1^ busine^ to thc» last dmma]. 
It woijid never have been tried si 
thought and test had mit convinced 
Colonel Procter that it eould he tried 
safdy. If it had proven impractical it 
would have been pr<jmpily ahandom^d. 
Yet it had its inception in his conviction 
that the company owed a sodal duty to 
itft employees. Their lives shouy be 
given the happiness which safety alone 
could brin^. Without the assurance of 
stei^dy employment, pensiotts^ sick ba>c^ 
fits, insurance and Chriitmas bastaet^ 
are of no cunsequenar to thif workins- 
man. 

Soap h the world'* fitist ^tapl^ War 
priioneii^ aiked fir^ for loap wh«i re- 
lew came- We must wash our faces be- 
fore we 00 Eo the moviea or look for a 
job. Qothes toil as certainly tn hard 
timet u ill good. The con$umptian of 
soap the world owr, year by year^ h 



ratable by population. But the cm 
fiwipiion of the individual m^nufae- 
turer'l nap €be>'& no luch ^impie rule 
Shiftt in bufkine^t may le^^sen the de- 
mand for his particu?ar pr^iduct. A rival 
may de^i^lop a Uner anc) cheaper ^oap 
or launch a swe^ini; advertiiini^ cam^ 
pftign. A score of tbingv niiij^t have a 
fetious efTect oti the un fortunate maki^. 
Et ia obvious that Procter ami Giimble 
OTJid m giiarant^ 48 wa>ks of work 
to employees unless the company ccmld 
know acmrately how much wosLp the 
sale^ departmi^ would sell (or the year 
to cnme. 

"The ^1e9 department will find out," 
ordered Colors Procter. 

That was in 1&2 L The worat of the 
depresiton of 1920 was endt?d Thiring 
that period the pay roll at Ivory dale 
had dropped from 2.84S to L«32. In 
1921. fotirtMi hundred thouiaand dollars 
had been written off the inventories. The 
department had for year^ bmi 
celling eiKclusiv^Iy to 5.000 jobbers. A 
jobber tries to buy in the cheapesit mar- 
k^i and sell m a better une. Mo blame 
LiiiacihQ to him. He would na( la^ ]mg 
on any other plun. But Colonel Procter 
hnd inspected the company^s booki. He 
foufd that, although the total ^oap sold 
otnly varied with th« population year by 
year^ the monthly totMs wer^ likely to 
show extraordinary ups and downs. 

The jobbers canCeJkd or reduced their 
orders or Increaised thern ^^in as they 
heard from the retaileri. They gmU 
do nothing rise. The jobber j*, in tflect, 
a therrrsometer of business. The sales de- 
putmenL wa? ahte to show that it had 
almott no jurisdiction over the jcfbbcTH 
ll cuuld supply him. but it could not 
compel him. 

Ntw dbtdbucion methods 

"WE must chansp mr method of filing 
and distributing our products/' said 
Cotonel Ptocter 

Only matiufactiirers, perhaps, can 
fully appreciate the great coura^ in- 
volved in this dedfloa Proaer and 
Gamble's relations with the SpOOO 
jobbers had been pleasant for thr^ 
quarter? of a century. Tl^e jobbeTS had, 
natUTally. warehousied whatever g]Oodis 
they bought, if they were im Icmger to 
be depended ua wareh4:3uses must be 
provided and an entirely new schettie oi 
distribtiiion set up. It is no longer q 
secret that Coksnd Pteter'a 4a wedia o| 
work plan was not received with unajilr 
mciaf approval m the compan/t nwn 
oflke. 

"I did fiol ihini it wouM wort" said 
B. R. Deupre?^ ihe^i '^le% manager and 
now president arid pJieral managet of 
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the ^:o^^lpans.^ fwm that da>' in 1837 
when the fm^t soap was boiled and tht 
fingt talbw csmdie molddd in the Procter 
and Cmnble factory in Cincinnati the 
nile of the house has been to wntch the 
well-bein^ ot itia workmen. Th? firfft 
Williaifi Procter and Janits N, Gamble 
were ft™wn as kind mta The:ir eue- 
Ceisssfjrs weni: known a& Idnd and fen^r- 
diis in$ri. 

Whm William Cooper Procter came 

to the wortos in 1HB3, fresh from colle^e^ 
the tnidition had been ^tabliah^l. It 
wn^ Hot lung before^ sonie of the dders 
were shaking their beads at him. One 
of them frankly said: 

"We thought he waa a radical." 

He was not thinking: along the buoyed 
and lighted channda. He was the third 
l^neratioa of ProcEers in the soap busi- 
ness. He was a ctikuied ^nd schotarly 



man, im^ rode horses lor pleasure 
imtead of usbg thera to get thrcugh 
muddy ro^d^. Old timers ^iU tell of hk 
$p€cd and endurance in Canndian 
anow^. He ^joyed mLisic and art and 
literature. Tc*day his private office in 
the Gwynnc Building In Cincinnati 
teema the library of a country gt^ntje- 
mm rather than the working place &t a 
inan of ^flairs. 

HumanijEUig factory work 

NO WONDER the men old in business 
kxiked on him a^ a cheiiriat. Gradually 
a piettire biiilt up in my mind of his 
early efforts further to humaniae bust- 
nesfi conditions in the factory. Some- 
thing of it came from my own almost 
forgoitert knowledge, for I had liv^d in 
Cincinnati years ago and remembered 
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sonie of the things that were said. The 
sturdy business men to whom I used 
ID li9ten had been rai&ed in the tradition 
of hardrut^ It seemed to them that the 
man who did not favor the hard nik In 
busmen must be ^ft, 

William Cooper Procter was the first 
manufacturer in America to give his 
men a Saturday half-holiday. He led 
the w&y in providing factory conve- 
niences and safety devices, Workmen'ft 
compensation legislation ti^ in every 
imtanee followed the path that he had 
blazed. He introdueed a pension plan 
and life, health and accident insuranpe 
The profit-sharing plan he offered ttie 
factory etnpJoyeea was one of the first, 
if not the first, on record in the United 
States. At his iuegesiion an interplant 
comniittae was formed among the em- 
ployees. It worked so well that later on 
three directors were elected by tlie em- 
ployees to sit on the company board. 
The company elects nine. 

Loyalty and effideticy 

ALL of these innovations worked. Some 
With greater^ some with success. 
But they worked. They were profitable 
in that they prodiiced a Joyalty among 
the men which found reflection in in- 
creased efficiency. Only the profit ahar- 
ng p[an had not bt?en wholly admirable. 
Twice a year the employees took the ten 
per cent of their wages the company 
gave them in cash and spent them with 
rejoicing?. Colond Procter was not $at- 



^ Like the Jioutcwifci the soap maker must 
^ taste his cooking to 9e« if It is done 




B!i34:kji of Koapi mii ihroiigh ihiA muchine^ emergie ai b^i. The salei dep^rtfneat'i job » to cjtJmaffi 
m «dvani:e how many of the*e ban the ptibMc will buy in a year* Producdon is regulated accordingly 
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tified. bcciuse he h&d hoped to cnoour- 
^s? them to iave. 

Hr doef m)t wholly belirw m pen- 
liom, tit? brlM!v£s that thr wofrlcingmaii 
iriti br be*t awiCtnt wUm hv knowi he 
h buildini^ up hit mm ti^rtuiw, Jndepcn- 
defM^ is the finsl thiriK Lh^t Lifr can 
oflfrr. 

A new sules drp^jtmrfll 

LET US return tn when the 4J1 
wi^k* of work plan wat firit decidicd 
lipm. Cdbml ProctCT ordered a oofn- 
[jjete Ttvmm nf tbr conipafiy's latct and 
i^iiiibaLing dcpartmt^ntj Tht new plan 
madi it potnble lor Ptccter and Gamble 
to Bi^ Jti pioduiTti direct to Tmiter^ 
which iroup included arwnery. dnas and 
dep^rtmetit stoic?. The jobbers as a 
corps were rf^laced by wme 2SO,0CN) 
merchanrs, wlKiU^s^le and rKail. A some- 
what sTrani[e but nevtrthelm happy re- 
mit ol the plan is that mmi of theni 
sell the company's sua;}^ along with 
articles of food. 1 have sasd that tht« 
million {}D||an^ wrs ^^jien! in pultine the 
new pl^ in order. MiM of that three 
million dollars was tt^ provide wiire- 
housinf! space and to set up ;i ikw sale* 
stru^une. Wh^n all waa n^ady the new 
iirdi*f was issued : 

"The sales d*?parlment will e^iniitte 
the sale^ it will m^ke in eJie ncixt year. 

"Thai total will be divided by twelve. 
We will make one-twelfth of the IoLeU 
tach month. 

"The sales di^partment will tlien fttll 
up to its estimate."' 

The saJje§ departmenl always has. It 
has undergu€^ed a little now and then 
but it ha^ never overgueiised. In three 
years the perrentajie of Lotat error was 
but two-thirdi of one per cenL The 
proce%5 of estimali! has been aided by 
the fact that the I'nited Sates has been 
dividciJ int^ areas of 250p000 popuila- 
tion, with each of which it is the bu^i- 
tKS^ of the ^lesjn^m to be familiar. 
When their dJfttncl estimate are re- 
tuTwd to the home office they are read 
in the Ugjit of tbe r<^rt5 upon gjeneral 
bu'slnesa oonditions, the advertising 
plans in preparation, the lifted to be 
offered and the other factors which will 
gpvem tb^ output of the year to come 
Thm thcr year's lota] is decided upon. 

That total stands. The sales depart- 
ment nnisl kII it. 

It is that demand on the sales de- 
peirtment to which Colowl Procter re- 
ferred when he declared that, "thought 
and effort have bmi made necessary by 
tbe CDi^5pany"s obligation to the plan." 

Other manufaefturers will and do 
maloLain that the soap business is unlike 
any other buiine% That is assuredly 



Irue, Ye* that not eridiaice tlw Other 
biisnew? could iMJt do whst hai been 
done in the scuap bu-^im^. Thefv it tv^t 
Tilore ■leawnal employmer&t than tliat of 
Cfiithini ifcuiear cane^ a« R. R- Deupree 
pqiitti?d out. The camr oom4<^ from the 
fields In ihp milhL 

*'t{ow would you handle the iituatkin 
if you were i planter?" he was aJfcrd 
triuitiphantly by a mart who is a planter. 

do not kMW," tald Mr Deupree 
"t have never studied the saggar bkiii- 
ness Vet 1 do not think there is a vast 
difltrem;^ betw^ cane cmshine and 
ix^tofi seed milling/' 

Cotton «eed has always hvrti niilled 
alnuHft as rapidly as ttw couon is ^nned. 
Tbe cotton harvu^ mifiht last foor 
monLhii ihroughout the country. The 
seed would all have bctn ptes^ in six 
moTiths. Tber^ has always been a Rcod 
rea-ion for this, for the Seed tufra WJr 
and rancid and is usclesa. The Pfoctf^r 
and Gamblr f[tciuhes handle Ihogihands 
of tons of cj^itton seed oiL 

"Wlien Colonel Prefer discovered 
that tbe coCton seed milling was ntJt 
amenable to \he 4i wci^ks of work plati 
he almost dii'd," said Mr. Deupree^ 

Whereupon he went to work on the 
prob|ii?m, Now the company's 15 fsotton 
seed mill^ have tanks in which the setd 
can be safely stored indeffctittdy. If the 
Etiills do iK)t work on a 4S weeks basis 
it is only because the seed or the labor 
is lacking. The structural ^-np is ttw^re. 
T^at instance is, t think, the most dra- 
matic evidence th^t Colonel Procter was 
right when he declared that the kinks 
can be ironed out by manufacturers who 
have the will to do it 

The company*s desire has beEfi two- 
fdd. 

It has d^ired to improve the oofndi- 
tions of life fot its warkinj^ force. 

It has insif^ted that the 4S weeks work 
plan diall pay lor itself. 

Profits were sqtiaridetcd 

ORE flaw had be™ dtsa>vered tn tht 
yeiirs of cutting and fittinE whidi pre- 
ceded it. When profit sharing wss first 
instituted at the l^octer and Gamble 
works not all of the sharers profited. 
They were too likely to spend their ac^mi- 
annua! bonus in trips to Atlantic City 
or the purdiase ol a new car, Thefeff.iTe 
the plan was chanssed- Any employee 
making te^s than S3,000 a year may sub- 
^ribe to the company's stock— oci a 
money back fpiaiantee — up to the 
amount of his annual wage. 

He emUed to pay for this by a 
deductiort of five pet cent from his wage 
to which the €Dm[:i^ny adds 13.5 per 
{^ent. tn approximately r]\*e y<^r^ the 



ifiock betetiii to hJm^ He can idl out 
at any lini^ and gel hi* nione>^ back 
With *is iief cem intertacl. Oi OQUIR', Iir 
doei not Ret tlw company*! wrnKf* 

That profit -^han OK plnn hai made 
Pfocter and Gambled cmiikiym rich 

Ork' man wh*i has never made n^rfc 
that! S32 a wedi hm « fortune of 
Sn^AHi. thankt to hii iiock tia\'ini« 
and the vtock dividends A wtiman hat 
just reined on an ^n^me of $9,000. 
AMthcr li eratifying a Ufe-locii antbi- 
lion to visit Eurc^. Her $6,000 incmte 
will enahte her to itay sui kung as ^ 
pleasci. If $uch t^xamtiles ate not myl- 
tiplied it is only bccauBEr. after a time, 
mu hi plica Eifiii ci^nri to be dramatic. 
But remember that the h^er said HO 
iKt ct'jil OH oed their hornet 

Brst rm ploy res arc savers 

THE men and women wIh^ -avtd tlwir 
money in the prufit-sharing scherne have 
been without eici^ption the bt^t em- 
ployees. It ii an estraordinary fact that 
five pel cem of Lhe workirt^i force the 
proportion vam^ dightty from time to 
time— will not take part in it. They aitp 
nK)r\>cd by as many motivi'^ ai move^ 
humanity. It is only tnjsinesa that the 
(iimpany wiihes to protect th£ beit of 
its wiirkihg force. Therefore twu mlis 
were made: 

No map ^hall h? entitled: to the p^€h 
tection of the 4S wteki oi wotk pl^o 
who IS not a profit sharing investor. 

No man shall have the right to stiare 
in the profits until he has bcwi with 
tbe cnmpany 91 k mtmths. 

In 1929 the Laisor turno^-et at Jvory- 
dak was 168. 

That the 48 wcefe of work plan is 
profitable to the workingman needs m 
dtTnonstr^ilion. Safety is the coe thing 
he mcKt desires. Unfortunately, it is the 
almost voiceless mass that pn>vidcs the 
bulk of AmiTica's factory labor that 
9jlTer% mcist when saEtty b denied, Ttiat 
the plan has been profitable is indicated 
by QitoneJ Procter when he says that it 
k*5t'ps evety man on his lots. 

*'We would not be able to keep it in 
operation if it were not for this constant 
pressure of obligation.*' 

But there is anolher profiL It m 
hinted at^ perhaps, in the fact that, 
with fewer ntcn at work, production in 
Aufutit, 1930. was 11 per cent greater 
iJian in August, 1329. That might be 
accounted for by improvement in m^- 
chinery or methods, ft is ^ficounted for. 
I think, by that definite happiness and 
csontent lo be loynd among the worken 
at Ivorydale. One worker said t 

''This is the be^ place to work 1 eiver 
seen. Your job's safe. See?'' 



The Man Who Saved an Industry 

By WILLIS J. BALLINGER 

Prof c Iter ol Economic » dnd Socioiosy^ Goychcr Collcg:^, ^dltimf^rt 



THE other day a dap- 
per* gentleman with 
hie hat set at a 
jaunty anj^te ac- 
knowledged thegfceE' 
ing of the doonnan at th& 
Hotel Plaza and strode 
brigkiy towaird Central Park 
for hi a daily walk. He 
Bc&med cfitirely caref r*!e and 
quite probably he wa^p be- 
cause, for the first time in 
58 ycara, he was free fitrni 
bueme$^ probk^im. 

The man ijwas Charles 
Mtlboume Higgins, r^cnt- 
ty retired vice president of 
the Standard Oil Company 
of New Yotk, la&t Survivor 
— escept his diicf — of the 
remarkable group of men 
whom John D. Rockddkr 
gathered araund him in the 
ejirly ckys of his struggle to 
end a fu^tTiUa warfare that 
was wasting natural tit- 
^urces and wrKking for- 
tunes in the world of oil. 

Growth of oil 

tN THE KiUTW of his busi- 
ness life he watched the 
Standard Oil Company 
grow from a stniggling lilUe 
drgiini££itkin thai oceiipied 
thtee room& in a Ckvtla!^ 
ciflice building to such dcm- 
iniyice in it^ ficild thai the 
iittomey giTteral di^<irf?]¥ed it 
m tjte gtoui^id that it waA m 
monopoly. 

He watched John D. 
Rockefeller riae from a 
young executive worrying 
about how to meet his cmi- 
lion to eminence at the 
wssfld'f Am billioMire- Hi* 
regiu-d for Mr. H^sckefeUer 



is as great today as It 
when^ an cmbarra^gsed j™tli 
of 15, he stood before the 
(uture oil magnate and 
asked for a job as office boy, 
"As I look back on that 
first meeting* with Mr. 
Rockefeller " Mr. Higgir^ 
says, '*ons trait staiodii out. 
As 1 saw him that d^y he is 
today and has bc^n all his 
life. His kindly mannei ^ his 
unruffled dignity, n^ver 




J« Dt Archbold weighed only 1 15 but 
tew men carried as much men^ weight 

* 

"THE WORLD emitt John D. 

Rockefeller*} fucc^ii tn bustnefSi I 
envy his luccess in life,^' says Charfes 
Melbourne Hiff ios iri tMs interview. 
Mr* H iggins i^ the so It survivor, except 
his ehief^ of the men who helped 
Rockefeller build Stondfltd Oil to 
success. He describes here tlie phifos- 
ophy end chiractefiitlct that made 
Roclcefellet a sreat leader end re- 
co rds die oilman i ree ip e Fo r happ ines^ 



Htnry Eaglet 



varied no matter what the situatioiiL 
I rwfver heard him lift his mice in anger. 
I have 4ecn board meetings wh4pn ex- 
cited men shouted profujiity and made 
men^ng gestures, but Mi . RodcefeU^p 
maintainin^r the utmo^ csou^c^y. eon- 
tiiiiied to dominate the iosm, 

"I think of him, too, through timt 
many ynrt aa a mw of ih^ dacpert 
ffmpathtai, euity touched by mffering^ 
But t» never niched into pity my Hbm 
than he rushed Into busine^ In both he 
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tcmptsfed tiis impulse* with hard- 
ihUikimt- Ifi btiikiM he stfefed a oourw 
df mielljff(-rti::ifr. In hii philanihropK he 
did lik^wiae Emckua choufht were 
heamEj fully bakDoed in his perucutlity/' 

A jot? 3S me§aH!rigf-f 

MR. HICCpINS went lo w mk fi^ Mr. 
RqdbcfeLlcfr in the summer oJ 1B72. Thf! 
oil man wias 32 m July of ttiat year 
Tht Slandard CHI Ccimnarsy of that day 
wm fri?qiicnlly Ix-stt by ils credkora but 
even then ycHing Kotkt'felk'r wasattma- 
mg attention and whisiKrr^ hiot«d that 
some great snd dialing scheme was tak- 
ing ishspe in his modest officfs. 

Although young Mti^ns had never 
met Mr. Rock^Wlerp hie job as ^ me»- 
aenger (or the Atlantic Jind Pacific Trie- 
graph Coinf^any took him f rcquwUy to 
the Standard Oil ofIkc& 

had tafeii thcr mtsseng^r Jc* Horn 
necfi^ity tn hrip hii widowed mcithcr 
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The fihock wrecked the health of the 
bfif^ father. He died soon altprward. 

"1 can nrfflembcr;' Mr I ligg^ns i^yi, 
"htJ* IhE iheriff dfWt off ggj pip mi 
«i7wt tkod turned my m^Uner and ui two 
childroi nut of the hauie.'' 

The boy put ji little tdioolliii, Hii 
mocher managed to bofiDw enough (ram 
(rklidb for that 

""But evn a« a little fdlDW I re^ilixed 
that w* wen? terribly inoor/" Mr, Kig- 
gmi ''sD I gat a job aft «oon as 
p*ii«iht4t," 

The Standard Oil olFim attracted the 
young m^senicr, 

"I always liked to ddivrr me«tiEi 
there/' he reniemberf, "the foEka were 
» nke. 1 wondi-ri'd d I ciMjIdn't switch 
oiw inla the oiJ bti^ne^^. and waited for 
a [avc3rrAbl<£ opixirtunity. 

"Om day I delivered ^me ^-ery C5ctf]- 
hdenlla] wir^ to th<^ offiotsi. Alter I had 
tdJd Mt McDonald, who iJitervened 
b(?Lween an inqui^itiw public and the 
Jittfe inner sanctum where Mr. 
R£K!k£/dlcf sat, abmit tny tde- 
grarm, I inquired it they didn't 

" 'Maybe; smiled Mr. Mc^ 
Dc3nald. 'Sap^w^ I have n 
^vi>rd with Mr. Rcidcefdier. 
Come in tomorrow/ 

"The ntxt morning I was at 
the office before it op^d. I 
n^t dawn m wajt for Mr. 
RocktMlet. At atwut 9:15 the 




ChmrUw. Mflho^fne Higgim 
entered the oil btuimm di 
mes^eikger 5& y«n ago 



support the famaly; It is a coinci- 
cknee that his mother's need arose 
(mm tfif vciy practices that 
Rockt^feller w;ts ir^'ing to stop, tfl 
thotic days ttie oil industry wm in 
chaos. Refineri and producers 
wm engaging in a cut thioat oom- 
pt^tjon. Higgins' father was. one 
of the many ^ualtics. With u 
partner^ he joined the oil rush in 
Venanio County, They raised 
rooaey to siok^a well* It failed 
aiid thi^ partner ibicanded with 
the pitiful funds that were lefL 



&amueL Andrew^ »ald out for a 
mUlim dotbn. Hii Koldingi 
later were worth 900 mtllioa 



door opmsL In CMW m etepivttr 
diEHA^ gtrntJeman. He ^we striped 
tTCUiien, a silk hat and carried stiMe 
gkwL-^ Quietly be laid* 'iEood morttini' 
lo the outer office aiid Ihcn dii^piK^rcd 
intct that little mr;im- I hn^w it wai 
Mr. Rcckcldkr In a nucnetit I wfii 
faee to (ace with hiiiL 

'Won* I you tit down?' he laid kind- 
ly 1 wafl so nervous that I ultnoit Ml 
ows backward netting into a chair 

"Tine mominf,' Mr- Rockefdler 
cantiniii-d, preLending rsot to «ee my m- 
hajmssment und sorting over ths itisil 
before him. Tbm he b^an to a^k mc 
*o™ quest iom about my f am sly. It waa 
a trait of his ^wap to know Bomethint 
that you dtdn t think he possibfy aMA 
know. Hh mud wa& a ifio^tebaiiie of 
infofmation about oil My tather'a un- 
foitunate venture had been f^refully 
registijrtid. i felt more at case. 

" 'WfTn't you take some: chalk and 
put some hijures on that board?" he naJd 
at last. I did so. 

"'You make very fiat figure^,' he 
complimtmSed me. At this time oil prifiw 
wfL^ shklLhixg nearly every mintite. Men 
Wert miUjonsures at nine o'clock, pati- 
pert by 11. On th^ blackboard in hit 
office Mr, Ruckcrfeliei followed thepricxs. 

" 'I think you are the boy we sre look- 
ing for,' Mr Rnckefdler said at la^iL 
Tilt!! ncKt day I wtrnt to work m his pii- 
vite messenger." 

A balde for *ix years 

THOSE early days have left Mr. Hig- 
gins pleasant and exdiin^ mcmoriei. 
Menvirifs of long silenc^es when Mr. 
Rockefeller^ emerging from hia private 
pfhce, dimbed on a high stool before a 
bookkeeper's ledger. Sometimes he stud- 
ied the fiRures, making frequcnE: c^lojla- 
tioru on a pad. More often he sat 
motionless for ten or 15 minute staring 
out the wii>dow, a tiJK onKular ymmg 
with a lari^ tmislafhe, RowLng off 
into dark side whiskei^ His tycs were 
not Eai^t bfci! even the most Casual ob- 
lervTr noted that they were unusually 
briliisnt and pierciiig^ Behind him two 
OT ihfee other periKjiva remained appar- 
ently abiicwbed in ihfir tasks but steoiina 
alancesi now and tJien at the fiiltiir. con- 
templative ligyre. musini;, calculaiing 
how could bat maneuvTr his amall 
army of dollars in the batde agaiiMt 
ruinous oiinpctition in the oil indu^trVr 

Ift ail years he had won but. before 
that finai victory, he w^as often su hard 
pressal for money Ih^t he went home at 
niisht wondering he oould po«bIy 
pay the loan toe had n^tt^ 

Always, however, his eoaraic m^t him 
bade to work the tieit momini wonder- 
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"m, ROCKEFELLER lealiz^d that thir oil in- 
duatry w^s bordering on pmstration beciuie of 
undisciplined competition^ He had the coufage 
and abihty to stifls this piactice. Today Roctce* 
lellers ere needed. Nearly evefy commodity 
luffers from dyefproduction. There are too many 
pfoducers and out laws prevent consolidation'^' 



ing how he c-ouTd increa*ie the loan. 

One at Mr. Higgins' ckar^t memt> 
ries is hpw one day ht camsd a 
little black hag to a bank known 

the "SuciisLy of Savings." In that 
bag were fund& that had arrived in 
the nick of iiim^ to prevent a fore- 

MR. HIGCmS LeIS* abauL the bit of 
drama which made that deposit pos- 
sible and also brought into Standard 
Oil a man wha ait^nvards became 
My, Rockef tiler's fight liand maru 

"Old Dt, HarkntBs and his brother, 
Stifphen^ ol BellevieWp Ohio^ had 
^ma^i^ a fortune/' Mr. Higgins 
gays, "In tlie gr^iin busln^^. Mr. 
Rockefeller heard of their sdco^ and 
negotiated for a loan. Now Jlenry M. 
Flpgler, a young lawyer, had married 
Dr, Harkness' daughter. The brothers 
were interested in putting him up in 
business. They decided to buy up St^d- 
ard stock indeed of just making a Ig^an 
and thereby put Flagler into the com- 
pany. 

"I rtmember several conferences that 
were held in Mr, Rockef^fller'a private 
offke. f did not know who Mr. Flagler 
was but he impressed me. He was about 
five feet tm inches tall and his clothes 
were of the most stylish cut. He carried 
himself with a confidence that was roBsl. 
He had a heavy black mustache and 
the most beautiful hair t ever seen. 

''After he came to the comptsny he be- 
CPme Mr. Roi:ke feller's confidiint. They 
had desks tof^ether in the little private 
office. When negotiations were under 
way. one of them would draft [he cor- 
respondence and thefi pais it to the 
other. The letter would pa^ back and 
forth many timei tmtil both were satis- 
fied that IE WQB dear and sound. Then 
Mr. Rodcefeller would cyll up Mrs. 
Hockefelkr-^she was known to be hi^ 
mo6ft valued adviaer — and the letter 
WdUd be nead to her. Then Myron BL 




John D. Rock«fdlet as Mr* 
Higgins fimt remeimbers him 



Mr. Rockefcllrt in IBBQ after 
he had losi fcis sidt whiskrrd 



Keithi the company's at- 
torney, would he ihe last 
judge. Mr. Rockefeller al- 
ways was cautious and 
pred^ in hi^ buaines^ cor- 
respondence. 

Always "Johnnie*' 

" LATER John D. Arch^ 
bold, of the Acjm Refining 
Company of Titus vi lie, 
Pa,, joined ihe company. 
He was a peppery bantam. 
He weighed about 135 
pounds but few person^ 
carried as much mentJit 
weight. He was one of the 
quEcke^i, shrewdwt think- 
ers I ever kne^^ and one 
of the most buoyant char- 
acters. He wa« unasauming 
smd democratic. He would permit no one 
to addr^ him except as 'Johnnie/ even 
when he was chainrtan of the board. 

''Many times I have heard him com- 
ing down the: corridors whistling some 
ridiculous ditty, bubbling over with 
vitality and acting more like a mis- 
chievous sdiool boy than an executive 
of a grest oil company. 




Standat^ OII'a 6vti hom^ w^ a tliree- 
roam stiiEC in lha CUveUnd building 



"He had one perplexing trait. He was 
a champion bluffer. Sometimes he used 
to bluff himself out of a ti|;ht hole in 
business but more often he loved to bluff 
just for fun. He would tell his (iiead$ 
the most impo^i^ible things in a most 
serious marmet. Somehow I caught on 
to his trieks. Something in his manner 
(Cmtimied on p€^tt 135) 
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BiiiiiKu men da not want rhe truth publiihisd 
unlrsf the Cmch a thit bctCrr things are ahead 



/LEXANDER DANA NO^'ES in the Niw York 
I Timw& lur JauaaTy 5, 1931, wrote: 
L ''As the pri^dent of the Afneriq;u!i TplephDt^c 
\k and Tdegraph Compan:^ lateily rtimrked, 'No 
* re£|Kirngjblu AriMifkr will imk& unplttaMJit pit- 
dictinn^^ publicly because he knows that it will earn [or him 
tfif? diyhkt! of the busiricss world.' It is therefore always 
Laktn fat gnuiti^ in advano: that our ms\ of aifairs, wben 
they aflis their mirnes to Nw Year Day propbeties, will 
setk for a hc;^ful side and stj exclude any dia^eeabte 
offsets/* 

Here it lestimtmy that lbusin«i dfiea not want the truth. 
From my own taciMfrit^na: 1 can ^uppl^' additi[jnak tfvidcnce. 
In February^ 1929, I «t?nt an ankle to ofie of the leaiUng 
buiincss masasiners* in the United States, one whidi had 
previousiy publiihL*d mati^rial by mt. The article was de- 
dined on the i^round that it wa^ pt^imistjc, that it fore- 
Sfe&l a cammg dedinc in busnciS. I a^fced for further informa- 
tion for 1 lound but one ctaiiis that oould be ^ characterized. 
That clause was, *Mf a turndown in business should take 
place in 1929, as m%' «eeins probable," When this clause 
was pointed out to me, I lugg^taJ omitting it, but tfie editor 
did not w^ni to use the artkle becaute the probability of 
a cyclical lumdtswn in 1629 cotild he read between the tines. 

He wrote ttoi business nitii did not approve the publi- 
ration of any foreoists ptedictins dslining budn£^ I lock 
up this statement with the editors and publishers of other 
busim^ petiodicals and found that busitnes$ editors in gen- 
eral agree on this point 1 have been wortdenng ever since 
whether my condusioq drawn from too few eiampleSi 
but since 1 have read Mr, Noyes' statement quoting Presi- 



^Tbe fiUM^a^ine to whidi Mr. Sitnondi Ttim in Natiopj's Bvsin^s, 
He i$ too co44il£QLiA i& mes\iim it but plead fuiJty. 



dent Walter Gifford, I mm tune thatn lo 
far at lea&t, business does not want tfie 
truth. unJess the injth la that better thin^ 
ane aihead Are wc to hcUeve that there 
w^s a generaj. definite understanding, be- 
tween editors and readers that the gjcat 
number of predictiom made and published 
about January 1, 1929, did not seek to 
convey the whole truth, but simply to be 
optirnislk and to recite the hopeful sip|n« 
which busitiess men atid i^peet^to^ ^w at 
that time? 

h it wiae to refrain fmm amsidering the 
influence of thie kind of business pr^ic- 
tic^, in the midst of Ehe boom of 19£S and 
1929p upon the business and the spcGuIa- 
tion of Ihe ten monthA before the stock 
market crath? Did the^ business leaders, 
economists and statisticians know the truth at the begin- 
ning of IB29 or at any time before the craKh? Dii they 
IJiifposely refuse to tell the truth and actually givir out mia- 
Jeading predietiom? the *'new eta" the discovery of a 
"responsible fmaiider" '"aeekine fat a hopeful lide" imi 
to "'cxdude any disagreeable offsets"? 

Ordinarily the safest course when one is ignorant and is 
advising others whose friendship he wi^ies to retain is ta 
be hopeful; hut the wise course would seem to l>e, if one 
is ignorant, as may be the ea^, to ^i. I wrote to one of 
my friends that, during the fiiit nine or ten months of 
1029, I was treat&d like a skunk at a garden party. Now 
1 know why. I have learned why from the pre^dent of 
the American Telephone Company and from the busimass 
editnr of the Nl-w Vorli^ Time^, I ha\'e al^ learned why 
from rr^y other sources 

A pesdmuf in the i^ootn 

THE January, 1929, issve of Maikintty, carried a latgp 
number of buiune^s forecasts lor the coming year. Mine was 
mnum Ihent Jn it I said r 

"The first part of 1929 looks gpgdL Looking further for- 
ward we see some gpod-sLted flies in the ointment. The 
stock-market gambling is bound to do serious damage to 
business if it has not already done so. The mafkel at 
present approachei^ the mHdncss of the Florida bDcuiL The 
bubble ought to burst— the sooner the better." 

This was written in December, 1928. Afe^ui nine months 
later, a well known forecaster deidared that stock ^speicularion 
then like the Rorida hmm and bound to burst 
before long. Son*? h^ve found the cause of the stock-market 
crash in this etatetnent. 



Afraid of the Truth 



By Alvan T, Simonds 

PfBfiidcRil^ Simondi Saw And Stc«E ComiHnr 
DECORAnONS BY GEORGE LOHR 
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MEN who could have warned of the depies- 
iiofi ol 1929 did not do so because such pro- 
phecies would have made them unpopylar, 
says Mr. Simonds, who adds: 

-I , Business men want published only hopeful 
forecaits no matter what the tnidi may be. 

2 , This refusal to (ace the facts greatly in- 
creased the seriousness of tlie depresiion^ 

^re \s a barometer which shows a danger 
signal when business slumps are coming 



Leading i^iK^utiv^ of statisticii! organisations that sell 
servicfs Id ihv public have told me that thi;^ hesitate to 
foiK^ earning dedini?i5 beeaui^t, whi^tfter Lheir forecasts 
pmw accurate or not, they ic^e dicnL^ by so doiiig It is 
stated that nearly all commercial oiganizations for businm 
forecaF^ting will mak^ discouraging forecasts oiily between 
the iineg. Yet it would S4?em that business tzxiTutiv^ES wmild 
have p^eater coniidpnce in an arBaniEation that, in the fim 
itidnih^ of l92?i, forra&t the coming d^ine in business and 
ibt cra^h in the stock inarkjet 
and that in the Umg run sych 
an organ izrat ion would increase 
its number of dioits. 

If this is not true* what must 
wir think of the commron sense 
of business managiir? and direc- 
tort? Can a btisinc^ li^L'ailtve 
conduct hia enterprise sucoess- 
fully in ignorance of what ia 
ahL<adp guided tjniy by hunch 
and luck pks mi^eading Polly- 
arma predictions? 

Tkre: someone suggests that 
some financi^iFS and ^peculators 
grow riche^r beciiu^ of tKtfertit 
ftuctuaitona m busincsa activity 
and fttofk prjces by being aK 
lernati'ly bulk and bears at the 
rjj^ht time. Thi^ impfe that 
these finaiucitrs and speculators 
dd foresee the btisiness and 



market trends and that they keep the Iambs in blissful ig- 
norance untU they are properly fleeced. Few, however, wuuld 
be willing to accept this surmise. 

After the depreission of 1921 it was stated, usually with 
qualifying clau^ e^tpresiing ??urprise, that only five leading 
bankers, business men or forecasting services had in any 
way given wamLn^; of the coming depression. Frank Vander- 
lip, until 1919 president of the National City Bank, was 
one of those who gave warning. He could not havL* agreed 
that this wag unwi^se. Paul M- Warburg was another^ as we 
remember. He also gave warning in the early part of 1929, 
He evidently does not agree that the truth i^ harmful to 
future business, or that when a man is telling thif puhlic what 
he sees ahead in bu^ine^, he should mention only favorable 
factors even thougjti the^ are greatly overbalanced by the 
unfavorable. 

Trtitfi IS praised in retrogspect 

SINCE Mr, Warburg s forecast at the end of 1930 of a ra- 
vival with increasing stock prices, bustness men and business 
editors have been rLtalling with praise his forecast in early 
1929. This would seem to indicate that, in retrospect busi- 
ness men and business editors ar^preciate forecasts that have 
proved to be correct; but at any given time tlicy want only 
forecasts of the future that harmonize with their own fed- 
ings. How different from the scientist who always seeks the 
truth even though it may controvert his hfe work. Business 
jmn, of course, are practical men, not sctentlses. That is why, 




Wh^n the barometer ii fatiingf a tea captain does not argue about 
whethcf the biroifielcr ctusc a Jlonn* He pr«|Wf« for b^d weihcber 
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«o far. hav^not develops ^cintEfic busini^ imrkagEimjmt 
Cfor^e E Roberta, writing in Ihc HaHHin of ihu Natiorral 
City Bank of New York, for December. 1930, declam that 
''just M the bmah cif evpry dq^t^siaii is l^d in th^ pteceditiK 
pmod of prosperity^ w the faaaii of every prosperity h laid 
in the preceding period of depretakn. . . * We Tw.'ver m the 
impcltinjf furofS from whxdh revivu) «prini^ until afterward " 
1 w!:inder if Ihh h not tnje of Ihc rnajoriLy oi (inanciers aiid 
busiriHS leaders. A% xhity Look iih^sd^ fiK>t fiiKlmfi tht truth in 
ftiatit, they turn to hope and failh and pciordtngly. 
We beliwe, howevtif* that a Laif^r peiceni^ifte of fmanckTS 
ailfd tmsine^ leaden kwwr in W2S that a dcpr^ion was 
comii:^ than was the case m 1920. k may be po&uble thLit 
jmny of these thought it unwii* to tcU the truth, s^ime be- 
cause they were not confident enough in what they know, 
otheri ba^uw they were not pub]iC'S|:>irjtf?d enuaj^h, and 
others pcrhapA because they thought it would do more harm 
than good. This raises the qucstkm as to how mttsrh harm 
ignorance of tht comins depression caused and whetlin or 
not a wamjii£ that it «^ comini did anyoni^ any good 

What vidtte is Forecasctng? 

IT 15 oft^ daimed that forecasts of a dedlne in bmimm. 
coming irom ftmi in whom the pubtic hjis contadAnct will 
hdp to hasten such a dedinc or po^ibly may hrin^ it alMut 
wh^ other*' 1st! it wouid not have occurred. Perhapa this 
h the kit^d of castor oil that thou Id be admini^ered when a 
boom has bL'CoiTie unhealthy. Whrn money rates ^ire soaring 
to rian^erdu^ heifghCs anything that pfuts a briifce on thtm is 
helpful and will mstiKaEe serious comsequenas. Certainly 
the wildly optimifilic forecasts in the fins! TnonLha of 1923 
helped to continue a botjm that should have been retarded or 
blown up before it wiis too late, tn Ftbruarjf" the Fedrrsl 
Reserve Board suKfip^ited castor oil but did not admini^cr it. 

1 believe that any fair-minded, intelligent student of the 
situation in 1^29 would be gbliRed now to acknowledge the 
imm^is^ value of a staterrient made in the spring of thai 
year by an authoritative source or, better, by a large number 
of authofiUtive sources that, if tmmey ma^ continued, to 




ThiA fKdrt ahows how incr^iiitg buiuiM* paralkti fdlmg money 
rate*. In every tase the bufllness trend it tip as moiuy rate* go down 
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increase touch beyond the point th^y had then reached, biui- 
ness depre9«ilcvn 3nd a crash in the siodi market were inevit- 
able 1 bdievc that any intdlijEcnt appraiser of the ^lEuation 
would now agree that such a statimoit ^erally bdifnred 
and acted on wtnild havtr pTL-vcntcd incaloilable W and the 
areatrr part of the suffering and unemployment of 1990. 

ThEit* ii no way of wmming up the bendtt received by 
those who did get mch waminic^ and who belii-\ned in th™. 
but the total of thim benefit and iavmg may be tnudi Kieater 
than we be^ie^'e. I was surpri!S£?d la^l September a& I ^ttjod on 
the platform at a mecilnE of tM Ntw England Couodl at 
Middlebiiry, Vt.^ at the statement of tlie gentleman who 
Entri>duc^ me. His introductiodi wmewhat abbrevintRt, 
piacticiiliy as follows" 

" As one of the newer mentbent of the N w Engtajid 
cil, [ welcame this opportunity to present Mr Simcmdi. 
Mr. Simond^ is president of the Slmonds Saw and Steel 
Company of Fitdhburg. Mass. He is a friend of mine 1 have 
no doubt that statem^t corner to him as wmething of a 
shock because 1 met him for the first time but a half hour ago. 
My fitatement, therefore, needs ^Ote escplatiation and of 
necessity it will have to be somewhat iK^rgrf^nalH 

"I am a lawyer by profession; 1 am a shoe manufacturer 
by trade In November, 1925, I left the comsm with which 
t had been associated for Beven years to enter a new bu^^iness 
of my own. We got niody startL*d in Maine. We were sucoe&v 
ful- We had a lot of young executives and we thoug^it thiti^f 
were going aiong in great shape. So, in January, 1929, 1 
went down to New York to attrad a meeting of the Natiotia] 
Shoe Manufacturers' Association. 

"Everything was fme. We had plam for a larger factory. 
Orders wenc coming in so fast that wc were getting behind 
our schedule. We were buying material, three, four, five 
months aliL>ad, or committing for it, and we saw no reason 
why everything was not going to continue along on that basis. 

"At that meeting Mr. Simocid^ made an addre^ia which 
rnade a dts^j impre^ion on me. i !c said some things that the 
shoe manufacturers did not lilie I never will forget the im- 
pression E received from some of the older mernbers after 
that talii, They iiidic:^ted that perhaps Mr. Scmunds said 
some good things, btit they thouglit he 
had gone too far and the idea tfiat buii- 
tmt was not going to ctontinue as it was 
was perhaps, a bit too radical. When t 
went home from that convention, we 
determined on a policy as ^ result of Mr. 
Simondi' talk. We cancelled our negotia- 
tions (or a tactory of larger capacity. We 
itarted an aetive campaign lo reduce our 
inventory. Wc wimt into our overhead 
and we cut out everj' ejipenise that we 
oould- We look what he said as our 
guide. The result, of course has been 
very pleaiiAg, 
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Since 1920^ Lncreafing money rates have forecair dtclitiEng bputim^ 
For timplicit^ p the scale for money ratict ii reverted ori thei* charti 



Prepaf«d for a depression 

"IN March, 1930, we eame out with 
an auditor's report for the second quar- 
ter with no hank loan^s. a small but 
live mvcntory^ Our rtoeivahlcs w^ere in 
cuceellerrt and healthy conditicm. Wc 
were in the strongest cash position that 
we had ever been in. As a result of Mr. 
Sirrtonds' talk, cur cofKem has been 
able, during this depm$ion« to m^ a 
iCMtinu^d on pagf 122) 




Builticas men who dltappfovc 
af ihh s<}rf of thing may be 
pariiy to bfamc for k 



Business Can Whip the Racketeer 



By BRUCE SMITH 



IS 



IT WAS a million dollar Jwid-up f 
machine giins^ no automa- 
tics; no pintsappies; just a cold- 
blooded uldmaLiim. Neverthe- 
less it was a hold-up atid the 
lawyer so reported to his eiimts. 
Uie railroads [hat serve one ol the 
peat cities of America. 

"Unless we pay them a milUcm 
dpliara/" he reported to the railroad 
officiMSi "the city ajuiwilmen aie 

going to eabota^e our sciheme to build a union stiitiort-" 
That was bad ni^ws. 

Long before this incident oc^urn^ the railrchads had 
d&cided to erect a union station. The decision involved a 
great deal more than the mere erection of an imposing 
building in the h^^mrt of the city. It caHcnJ tor esctcnfiivts 
termiiml fadtities and the n^location of scattered tracks md 



MR. SMITH has macle 50 studies 
^nd surveys of American police de- 
partments and surveys ol all state 
police forces. He has studied po- 
lice systems of foreign countfief and 
a stsff member at the National 



Institute of Public Administration. 
He blames business for the "raclsel'' 



yards. Ic meant the surrender of old 
rights in return for tiew ones. 

The mimidpal authorities had 
the power to grant those rights; 
indeed, it was their duty to grani 
them in Ihe circiimsiajices. 

The railroad chiefs, however, had 
quietly taken options on the real 
estate that would be needed for the 
project and, in doing so, had spent 
great sums that "would be wasted 
if their Scheme was not carrted cjiit, 

" A delegation of them came to see me today." explained 
the lawyer. "They made their business perfectly plain md 
they spoke for the political gang in power. They can deliver 
n^hat we need, but unless we pay them a million dollars 
they will wt delivef it. They will deny us the neoessary 
franchisee and street privikg^si." The men v#ho become 
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heads of American t^U roads ate nmr mollycoddles Sitting 
in thia canf^rence wat n man who had riien from nxLcnafi to 
be diairnmn of th^ board oi orw of ihc great mltroad qivletit 
of Aitiericai another, the cxi^tivi? vide president of hi? foad, 
liad flt^rted out m a fitight braketnan, Everyotne of iiwm wa» 
hard'boiled and jiractjcal. 

All of ih^m had authority ^s.n6 any dm- of them had 
dent imia^i nation to cook up a scheirfi ftir paying Ihiit mil- 
lion dollars in a wty that woutd cause zm rcpcrcussiom. 
Neither newspapers. slockhQid- 
eifl nor tnturst^tc Cofimefa' 
Commission accountant a wou ld 
be tikefy to ferret out the de- 
tails of the arranf^Tcinerit if that 
group made up m mind to p^y 
the million. 

Cheaper to i^tllc 

"IT WILL be cheaper Id SttLle 
with them,'" ^id one of thc 
gjrmipr *lE won't take quite a 
fililUan- That's juit iheif ask- 
ing price. We can at least bar- 
pin wiih I hem but i'.veii if we 
bftd to p&y tht millitm it would 
be cheaper than lo abandon th^ 
«lterprise. have to ga 
ahi^d. They've got a half nel- 
son on U8." 

Everyone ncrfded agreement. 
Every orR\ that is, escept the 
lawyer to whom the ooyncil- 
rnen had presented the bill for 
graft. 

■^Gentlemen." he said, "I 
imv^ been connected with the 
legal depaftmetit of my rail- 
toad for more than 30 yeirs. 
I h^yv bwn in charge of the 
legal end of the neigotiatkma 
for thAr union station. 1 am paid a salajy and not fees. If I 
ahoutd give up my present connection I ihcmkl be tacriUdi^ 
the bii^e^ i^rt of my income and Vm too uld to m}oy the 
prospect of ^ijitrting again; but* eenttemen* I will reisign before 
I will become a party lo this trari$actt™. S/aam ast you ft?rf 
lhat we owe it to our fitockholders to m^ke this arrangement 
m the basis^ of lea^ possible cost and at firmt sight 
tJwt payTTKnt of the paft seems the Icaat expciMive 
way; but I say attain I won't hi^ve anything to do with 
IL" 

The railroad lawyer had to say a great deal more before 
he had h\% way; he had to convince hii^ aisoeiate^ that the 
pisDple of that rity were a bij^ger power ^collectively than the 
gjaftefi. In the end they agreed with him. 

Thereafter for some nrtonths the city oouridf WW ignored 
Instead, the terminal corporation financed and diieeted a 
campaign to educBic the people of the city to the advantages 
to them^elve^ of the union ^tatiotL The p«ple were shown 
tliat this not merely a i^heme to increase railroad profits; 
it wa3 a piece of management that promised an appreciably 
tower Icvd of cof^ts far OMyone. Consequently when the 
ordinanKS were finally firrcaented to the council far action 
there wa^ such a solid body of public cspinJcm behind the 
enterpriire that the dty hatl g]rafter$ dared not withhold 
approval. 

The union terminal of thstt city itands today an a monu- 



ment to the propoiition that you buitinesi mm can tide the 
Tacheieers whenever you ^lut ymir mmdi and hearts to the 
icri>. T^5e treble it thjit Km many ttmt^ when th* opportun^y 
prcuint? \i^f (or a bu^aeiesa mm to meet this problem^ to 
shoulder hm r^poniubihty, he meaffltires the thin« in term* 
of immediate profit or bm. 

It it in such sitiiaLions ns this that can begin to m^ure 
Ihe reapimsihility of busmen inen for what we know in gener- 
al, as rack«rteering. That term, however; will require definitjoa 
Soma of u» caiele^ly clarify aU who 
I are sigAfcd in CMitlaw businesses as 
I ntdceteerB. The bootkgfer, the dope 
I peddler, and other ilJicit traders^ are not 
I neoesaarily racketeers i n*orc of ten th^ 
I not, indeed, almos;t invariably, they pay 
I If ibutc to racketeers. Ferha ps the racket- 
I cer who colJectt from Theiti a polioe- 
I man or a detective or has a kind of pow- 
I er of attorney for a ward leader. So lest 
I ua keep the record ftr^ight by excluding 
I from our definilion thoM who arc 
I merely law^breakm. 
I The teal sphere ol radieteerit^ b 
I eTTtortionn nid^ by threats or viokfioe, 
I froT^ absoliit^y leKiiimaie bu%ij)ei9L Read 
I ot pretended services are rendered in 
I return for ca*ih. Such services may in- 
I elude the intanj^ible benefits that lUierue 
I to the victimLzed bu^in^ man through 
I the aSfioeiatioii which he is forced to 
I join. He may evtin console htmscif that 
I he haa lessened competition md pined a 
I rne*imire of immunity Stom go%eniment 
I r eRuIat ion. R-rhap^ 50 1 inc^o f bn ainc^aie 
I -iffected^ aometimes to their advanta^; 
I sometioK to their dedded di^dvantage. 
I The tickets bi-gm tti operate in the 
first inst^ance against srriall retail trad^ 
men who were defense!^ aigiainst vio- 
lent mea:5iirefi. Tailors, deatiers and 
dyers, laundrynwn, public garage owners 
and the like were "organiied." Afttrr the poJice had been 
"fixed " it waa a simple matter to bring pressure to bear 
upon such aa these. 

The Etrong arm methods employed faem to have been 
borrowed direcUy (mm the practions of certain new5[3apcir 
circuIaLiisn depart menls, and from those of ^nuEnacioasi labor 
leaderSr In fact, syi^me of the earliest Chicago racketeers were 
recruited ?t ttie back doors ol certain Chicago newspaper 
office^ from the ranks of press cirntlation pn|^, and from 
those other hoodlums who were employed to tenoiizic ncm- 
tmion worken^. 

Ntk resjitance to racketeers 

THE small tradesmen resisted tn some mstane« tmlil they 
came to undctsti^ that either the pt^lice would not protect 
them or the prooccutor would not present Tadtete^r? for trial, 
or that magiitfil^ and judi^es would not hold the ^les of 
justice evtfi, Sometimes all three of the^ie agmcicsL of justice 
have been controlled by their political masters, the ward 
bosses who are so often the full parttiers of the racketeers. 

W ben the imall tradesman woke up to the realities of thti 
situation there w^$ nothing for him to do btit lo comply 
with whatever demands the racket*^?rs might rriakc. He was, 
and ts, so thonmihly helpless that it is impossible to hcrfd 
him to any desree of respanaibility. [f he is a cloEhe$ cteitier 
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artd pressor and i^hts hiu shop is kK>te<J. A customer whose 
^uit of clolhes has be^a stokn gq^^i to anofthtir cl^mt Lht pidJtt 
timr and the reoJcitrant cleani^r goe^ out of bijync]£s or 
surrenderS4 

The laiifldryman who resists diMioveri^ that *idd ha^ bem 
mpti*!d over thi} boRS of sailed clotliinK ht- has collated 
from his ojistomers. Stench bombs are ihrDwn into the shnp 
of the £tiihbom confectioner. Tlie unnjiy giirage owner is 
l^cJiy to escape with a fr^cLured ^uU. 

The tacketeers attacked construct Jon 

BUT the rscketeere have never been satisfied with small 
game. One of the earliest to suffer among the larger enter- 
prises was the buitding business. The building trades were 
attacks thrciugh the labor unions, whenever these were in 
titirn captured by r^cketeer^ The great power of the imion 
was thcreafler mi^pptied for the single purpoae oi enriidiing 
the racketeers. 

Who has forgotten Sam Parks and the blackjacks and 
brass knuckles of hi:^ "entcrl.ainment committee"? There 
are prominent building contractori^ in N-cw York today who 
subscribe to the belief that Parks was wilfully imported from 
Chicago to New York by a building fion that inttudi.^ to use 
him to hiirass its competition. Tht- theory was that, at their 
commatid, Paifci would caU strikiis or walkouts on the jiib^ of 
their rivab. There were other form^ of sabotaf5;e. HoisLing 
ropes broke mysteriously and with disastrous consequence?. 
Workmen whc> refused to pay tribiitf: were niLirdeied, Some 
of them WLTe pushed or thrown to their deaths "on the )0b: ' 
When the hhor racketeering of Sam Parks becan^e unbear- 
able the building contractors of New York selected one of 
their number, the late Olto M, Etdlit^. to le^d their h^X 
against cnndltitms generally and Sam Parks in particylar, 
Eidlits, who was intently practical, hirc>d shoals oi private 
detectives. Eventually he gathered isufTicient evidence to 
^hle a district attorrtey to send Sam Parks lo Sing Sing 
where he died. There you have 
an instance ol what happetisi 
when business men accept their 
responsibility. If it iwere the 
rigid practice of tto building 
contractors to refuse to pay 
graft whenever demanded there 
would be no rackc'teers with the 
p0wer of Sam Fiarka. 

Essentially the men respon- 
fflbde for the racketeers are 
thot^ who submit to the de- 
mands of racketeers. Every dol- 
lar paid to racketeers increases 
their number, their strmp^h 
and the di^pct^tion of their 
kind to collect more money. 
Deahng with them is^iiireasm- 
able as trading with ari enemy 
in war time. No one ever has 
or ever will !*olw the racketijer- 
ing problem by paying tribute. 

Heie it should be pointed out 
ar^in that the strong allies of 
rackctitifs are cmokiMd poli- 
ticians. Lf the racktit^r cannot 
achieve his puipost by threat - 
«iinj; a buUdini; coniractpf 
with violence he can always try 
tame him in othtr ways, In 



alt cities building contractors are subject to supervision from 
municipal building in^ipector^n They can be and are hounded 
in m^ny ways. Yet one of the largest <i5ntracting firms in 
New York City has never pfsid a dollar of * ax ' money, 

"If we pay one/' said the head of this hrm^ ' we will have 
to pay of thern, To p^y i^ a ^iign of weakness. Since \iiify 
know we wiJl not pay any bribes we are not bothered, If the 
building industry as a whole refused to 'fct' crooked in- 
spectors, the inspectcni would, after a tim*:,, cease to bt 
crooked or else they would become inspectors of sornething 
else in a field where t}ie picking was easier. Our raethixi is 
simple. We know the municipal regulations better than the 
inspector and we are sci'upulous in obeying them. Conse- 
quently if an inspector says we ha ve violated the law we know 
he i^ either right or wrong. If he is right, we aher our work 
yntil it coniorms, if he i* wrong we tell him to go lo hetl/' 

A swart faced little gangster walked unannounced some- 
time agn into the private office of a busirn^ man. 

'I'm in," he 3satd^ sealing him^ii^lf on the opposite side of 
the business man's glass-topped desk. 

"I see yoij pre," said the proprietor with mild sarcasj3%, 
'Buc what for? What can I do fur you this time?" 

"I meart I'm your new partner, see?" 

'lidd on.'' protsted the business man. "I joined that 
association you fellows wished on me. I paid my dues and I 
paid the special assessments when you were lining up the 
ciimpetitioEU buL whafs this stuff about being a partner?'* 

A partnership for prQtectioa 

"JUST that. I'm taking an interest in Ibe business now. You 
are going to need me to keep the boyi from tossing pine- 
apples in your lap. You don't want 'em writing their narnes 
on your plate glasi^ winduw$ with machine gun bullet^^. dci 
you? So^ Fm coming in as a partner and they won't dare 
bother out business,'' 
He got the partnership. This tias happenetl in the automo- 




The Iftundry nwner who Tcaiits th« gang may find hii plant wrccJted 
at iJiis one wu in ChicjigOp The iiiidi operitor ii helpless 
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bile laundry busine^; in (be dry clean- 
ina buBinps* and in some others: but in 
a brcadf^r way j( hm happ^npd to Lhi^ 
p^^k' of the United SLatcs. Of^ cif th^ 
f und^iiatfntal pqjjQrLe^ of a-rtain poluical 
machin£i3 throti^ut th« nation's his- 
loiy has be^n loc^rfanizi: "new" diizms, 
undi^cd imftiigranls!. Oflain sr*^*^ 
of ^iL-ti5 have been cac^icuDU^ by chdr 
promlFKsnce in the more vidotia forms of 
fi;3iiK5terifim. They were armng the fiiit 
to discover (h^t affiliation with j'^olitical 
machiners carried vtith it certain bene- 
fits not describw^ in tJie Constitiitioii. 

Now how h the bu^btsa man rcspon- 
fiible for thai? The business man, thai 
li Ihc industriahst, the bj|; manufacturer, 
was the on£ who abouced loudest for 
immigrants, lie wanked man power. 

Etfects of imniigrjiHon 

FOR many vigors the galea at Ellis 
Itknd were wide open becau^ bu:sincss 
men wanled dieap labcir, Weil], we got 
cheap labor. Now ive are disco^nertng 
that the ^mall stims that went intQ the 
pay envelupes of Ihiitse unaelected tm- 
mig:rents were only a part of the price 
we had to p^y. We are paying the rest 
now in the [otm of tribute to alien 
hoodlums. We let them in when we 
thought we rufeded them and now we are 
abounded bL-caugt: they aie asking for 
a full panncrship. 

Some of the business men amAing my 
acquaintances who condemn the gang& 
think I am raising an irrdevant issue 
when I ask what their attitude on un- 
restricted immigration was ten, 15 or 
30 Y^Ts ago. Some of the most noto- 
rious gangsters were bom in this coun- 
try but a great majarity of them are 
immigranEs or the sons of immigrants. 

In our large cities the unassimtlated 
immigranti^ give the deiriagogic: poli- 
ticians their great power to override 
the will of what we think of as the 
Atnerkan ptfijik-. Tliat is just one of 
tht; rtmim why 'the fis ' has come to be 
such an important element in pdilics. 

Because of the high cost of "the hx'' 
many bufsinesa men have ddiben-tely 
madti themselves powerful in politics. 
Now I am talking about the kind of 
man who acquiri^ suf!kieiE political 
power to make and break mayors, police 
commissioners and other officials. Some 
men seek this power as a matter of civic 
duty. This kind fights racketeers to the 
last ditch. Others acquire their political 
priwer for :&lhctly buitncss ]njipose&. 

H^r^ is a type: 

Mr, A is powerful in the public 
utititics field, Sinc^ his tfnterprises de- 
pend on pditical support for his fran- 
chi^^ for adequate mtes for pc^wer and 



in his long ago discovered timt it was 
mseiiaTy to underhand the politicid 
situatioa bi his ^te. Mi. A became a 
heavy ocwitributor to party fu rids— both 
parties' funds, in fact— aiKl in const- 
C]uence« he gra^dually gnuu d .i larger 
voice in the naming of tandid^ites. 

Eventually, by reason of the very 
shrewdtvess that made him a captain of 
industry he becarm- ;i fj* Iri marshal in 
the politifs of hi-- i:r Lh now in a 
]:io^jtion whefe he lihould get hi^ pro- 
t^ion mort cheaply than thoie who 
"twy" aldermen and legislaturts aftet 
thty are in power, Mr A buyu his in 
ad^'ani!)e when it is cheapo but Mr A 
has discovered that he is t^gled in a 
web of racfeteering of which he, of 
course, does not approve. But if he in- 
terfeie^ with the lackettH^rs he i& inter- 
fering with his own bou^t bIIie^, 

A key man in the eily government 
serves Mr. A"s corporations as counsel; 
another key man at the state capital 
serves Mr. A's corporations as isounfrfil. 
Tha^e two are his ''boys"; he hired 
Ibem and he can fire them; but be will 
never fiiu them so long aii they ser^'e 
the interest H of hit corparatb^r Tl^iese 
kcry men tell Mr. A that the political 
forces of the state are too narrowly 
divided for safety. He most not, thcre^ 
forep interfere with the grafting ward 
leadef^H If he does interfere the ward 
leadere will throw their strm^Lh to the 
other party. 

So, JKW we find Mr. A* who is cap- 
able of nourishing high ideals of dvic 
duty, forced to remain in partnership 
with a mungtrous pobtii:^! organization. 
Mr. A does not approve of gang mur- 
ders, machine guns^ the tossing of hand 
grenades, or similar oiitrageSs but what 
is he going to do about it? Is he going 
to break with the organization? What 
would then happen to his utililiea in- 
terest? On tlic other hand, what is his 
responsibility for racketeering? 

A peaceful racketeer 

THERE is another type of business 
leader who goes even farther than Mr. A 
^ and thrn^ like him ) in tr^Jfijcking with 
hoodlums. This type, represented by 
Mr, B, hatc$ waste and inelliciency. Mr. 
B h a coal dealer. He is a born orpnixer, 
never so liappy as whm he is leading a 
group engaged in fuftheriiig some chari- 
table or civic intentiorL He is a booster, 
too. He is sincere in his philanthropies 
andp incidentally, he has charm of man- 
ner ^nd genuine cuJture. Is thi$ the pic- 
ture of a racketixr? Absolutely. Mr. B 
is a racketeer. 

This man naturally applies his par- 
don for organization to own busi- 



mjsa. He hm allied himstlf with other 
c«] distributors and with them hai 
cmptured the market of hii dty. Larp 
con^mers Imd it advantageous to deal 
with Mr. B s combination. If ihey do 
not, various unpleasant ihin^ happi^ 
to them. City smoke in^p^dors c^l at 
frequent intervals. All over the city 
smoke slacks are belch sng smoke but 
the ins;>ector insists that the smoke from 
this particular stack is thicker and mort 
noaiiLius than I hat fTom any other stack 
Then, when th? city a^&esMtient roll is 
made up, the recalcitrant consumer finds 
th^t hia property has been valued at an 
cHJtrageous figure. He knows he can beat 
the assessment but he also knows that 
[0 do so will cost him plcrily in counsel 
fees. Through such attacks it is finally 
brought home to the ocin^umer that he 
might avoid trouble by buying his ooal 
from one of Mr. B s combination. No 
rouffh stuff here. No pineapples. No 
machine guns. But the racket wins! 

Help for the politicians 

IT IS too ted that Mr. B lacks one or 
two degrec$ of imagination. Ptotiably 
he does not see how his relations with 
city Itall politicians who help him p3ay 
his game strenRthm them when ibtf 
want lo play with rougher playmates, 
the boys who control the bootleg busi- 
ness, the beer runmngp Hie prostitution 
and dope selling. 

Is it not perlectly dear th«tt s^ch men 
35 Mr. A and Mr. B have the power to 
deal £1 death blow to the rackets? They 
could do it overnight. All they have to 
do is to Older their mayor to order their 
police to go to work! 

Out in Chicago the busin^c'ss men have 
accepted the challenge of the racketeer*. 
Through the Employers Association and 
the Association of Commerce they have 
dcteTTnined to behave as if the power 
they undoubtedly hav^ carried wilJi it 
s legal as well as a mora! responsibility. 

Col. Robert I&ham Randolph, presi- 
dent of the As^iation of Commerce In 
Chicago, a consulting engineer, haa just 
about dropped every other activity to 
focus his i^iergy on this problem There 
are separate offitsjs. a fitaff of investi- 
gators. There is a secret six who prO^ 
vide funds generously and whatever else 
is needed. Those sis may be secret, mys- 
terious, ttrddcntified^ but these terms 
eannot be applied to the body of public 
opinion behind them. This is the most 
hopeful sign on the American horizon 
just now. Tlie real business leaders have 
oondtided that it is lime to interfere 
with the racketeers. In such a contest, 
ably led, honestly supported, the radtet- 
eets ar< botmd to lose. 



No Money in Selling Too Much 
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FE HAVE 100 per 
cEint distribution 
in Chicaiia, 95 
per cent in Clevc- 
lajid, but &dy 
85 per cent in PiUishuTfih;' Thh 
is th? 5ort of gibberish on£ us^d 
to hear from national adwrtisers 
in such lines nf cofn?uii)cr gpod^ 
as dru^ or grQceriei. 

It hBs been le&s oftjen heard iti 
bte year^. partly becau^ it ha^ 
been more difficuU to keep it true, 
but more i>3rtiailfirly because 
much of its significance h (^e. 

In the Ctn^u^ of Diatribution 
conducted by the United States 
Ch^mfa^r of Commerce ^nd th? 
Department of Comnieroe a 
years ago some facts were brought 
out which bid fair to be ccMfifitTned 
by the mure wide^read similar 
census ui ihi& ye^r and which may 
contain ihe ba^c reason for thm 
chait£c in attitude. 

TTse distribution of consumer 
goods always has had its cen- 
ttal sprnfitatiora the necessity lor 
iTjetiing the cunvcnknct" of the 
consumer- He used to walk about 
aTid in a large m^^re his con- 
Fenience depended on ihi^. He or 
she wduld mt gn far to a atort 
except in a public conveyartCt. 
Hence there were two kinda of 
stores — the neighborhood shop to 
which tlte consumier walked and 
the downtown store u> which he 
rode. 

VariAEJor&5 m cotisumer:^ 

BUT a new set of bonsumer oon- 
ditions has developed. Milliom of 
incomes have ri^n above the bart 
subsistenci; line the consum- 
er's taste and choice hav*^ shown 
unmistakable sign? of sclf-assar- 
tion^ FiEurativdy speaking, 
wheek have been substitiited for 
leg? as a means for taking con- 
suitier? to market. Style Lnflu^e^ 
have bmt iirengthened, and the 
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places that offer choice And service 



ONE HUNDRED per cent t^btribu- 
tion wai once tlie 30 el oF ill salet mana- 
gers^ Lately many who succeeded In at- 
taining it have Founcf th^ir sycc€:^s costly. 
The number of outUt$ is les» important 
than the kmd. Whicli type is best br 
your busincfs? 



m^m for spreading knowledfie of 
them have been p^tfected. 

At the same time, ths^ more im- 
port am fact has developed— mil- 
]ion=i of people now have a spend- 
able ^iurplus and definite ideas 
about how and when and where 
they want Eo spend it. A ^tore is 
no longer merely a place where 
merchandise is kepE ; to succeed it 
mu^L be a place which haa in stock 
those goods which an awakened 
consuming public will buy. The 
public ^n, and does, concefitiate 
its buying in those places able and 
willing to offer it a choice in its 
purchas&s and a n^aximum of sat-- 
iii^faction for its inoTiey. This satis- 
fartian, moreover, is quite a$ 
dependent on extrinsic propc^rties 
such as iiyie, beauty and wide ac- 
ceptance, as on intrinsic quahties 
capable of an^iysis. In other 
wards, iatis faction is psychologi- 
cal as Well physicaJ. 

Profitable accouncs 

AS A result^ such terms as "star 
accounts/ "our 100 leading cus- 
tonfiers," "our carload customers'' 
or kindred terms, have crept into 
the sales manager's vocabulary to 
indicate those retail outlets which 
already have won public favor or 
are making determined efforts to 
gEft it. One manufacturer with 
mure than 20.000 accounts on his 
books has been surprised to find 
rhat go per oent of hia busine&s is 
with le^ than one-tenth of the to- 
tal number; another finds that 3 
few customers give him all hi^ 
profitable buainess while moat of 
the names on his books represent 
no profit, or an actual loss. 

It is only natural, thtreforSp 
that the p<?licy to be adopted in 
dealing with chain stores, depart- 
ment stores^ mail-order houseiS 
and similar lar^^ -scale buyers 
should have been a matter of par- 
ticular study and handling in an 



The next it?p h to tclcct thr 
efficient indeprndriit* 

iiKTeifline number of oiws. Recently 
the prabkfn pjsst'^d: into a tuiw 
pha^. It sec^% ]:io$sible that lessons 
leiimed from dealing with ilm^ larfie 
cusEomeTS rcpri^entina new forms of 
diistribulion can bL> apr>ii^ thiit 
irat field rcpresenied by th« better 
typt of indr pendent slates. If the very 
^mall indt-pifrkdiffit stor^ h laggirtg be^ 
hind, aind if it rtprt-tsents a d^ininj^ 
tion of tht' poss^iblc bu^n^^ probably 
u system of distribution ict up with thiit 
type of slotii its cute should bt^ modi- 
fied. 

If the small store business is doomed 
to be more and more incidental, it 
mm% fuj^damftilally !iOUnd tD rrdlTKnn- 
izc distributir)n an a bmi% which will 
treat ihes^ ^mall outlets is if they 
rtitl were thf milm\ ft-atures of the dis- 
tributing opt: ration. 

Granting a ri&ce^sary rixognition of 
the large buyers amorti^ Ihe "irrEjEulaf* 
outlets as a necessary modifieation of 
the saks plan, the nest step is to ^iiltd 
thi! imkpctidents which tht pubtiic is 
dioofijf^g a-s it§ favored places of pur- 
dune aiKl to h^^Ip them do an eiTvcient job. 

Selling my St be ittidied 

Tins the xmportafil cfiangp in pdlij!y 
which isr involved in "selective selling." 
It ifi not a thing t<i bp undertaken light- 
ly. Profaahly there are manufacturers to 
whom the incomijcletit retailers ^lilj eon- 
tinut to reprt-scnt a substantial ^d in 
maintaining widespread OrCCfssibility tot 
their goods. But many others still are 
carrying these inadequate cutlets ffum 
motives which do more credit to their 
r«pect for oisioan, than to their abiSity 
to lectigniie facts and ad^ipt their actions 
to changes in conditions. 



The manufictuivr of iin siivefiived 
line which hai puUk approval and 
which is properly priqed m Mvr that 
which invariably will imcieit an Alert 
mefdmnt— a chance lo tncreiw the 
merchant profit*. With Sijch an offeT' 
itt his handi Ihc advertising man- 
ufacturt^r ii in a posit iun to ch*)fjsc 
which recail outleti he will hdp in iht: 
fight for larviva]. 

Much haa been written litdy about 
the ^dvintafc to these alert retailei^ 
of ooncentrating their nock invest- 
rnjcnt (ipoti linu mM likely to be 
snid Here again the manufacturer of 
an ^dvi^rtiied line haSf a powerful ifi- 
centive with which to ai;^roach chosen 
autiet& 

Dirtributiiici for proAc 

A FEW manufa^rffff have arasped 
the u^ificano^ of this paratleUns of 
thdr interesta with thcw of the akn 
Independent merchajits. As soon as the 
dd shibbftoh of "100 per cent distribu- 
tion" ewi be forgpttt^ and a common- 
sense desire to operate at a profit sub- 
ftituted for it» the advantages of *dec- 
tjve distribution in many instances bg- 
mme strangely clear. 

LiJtc any new iwJicy "selective distri- 
bution'" calls for C^uticm. It i* a policy 
and not a panacea. In adopting^ it all 
that can be teamed from regular sales 
operations, from maniifactureni' branch- 
es, from every wurte ftom which facts 
can be drawn will be useful. The essen- 
tial thing is for the manufacturer to 
find that small but important minority 
of outlets which is winning the favor 
of the consuming pniblic and to 
identify his interests with theirs, 
making it mutually profitable to 
work together In the distribution 
of the mantifacturcm' product. 

Unfortunately^ concrete in- 
stances of successful application of 
this n^ coacepiion of the di^ 
tribation problem are not c^sy to 
cite. Inhere have been many cases 
of great tHiccw, but ufiiialjy a 
(nanufagtuTer who hais sichieved 
mcom in this fashion does not 
cane to say much abouc it. The 
reasons for this fttic^ence art few 
tnjt good. A frank statement of 
the case is lilcely to make trouble 
with hiB remaining wholesaTer 
connections or with Iho^ SMall 
retailers who, for various special 
reasons, may ^till be on his cus- 
tomer list, and with whom he may 
want to continue relations. Agaia 
if he has found a means of RTeatly 
reducing distributing eost^, while 
inae^ng distributing efficiency^ 



it mmf be to hri advantage to let hi* 
CQcnpetiton keep on tkaiif btitnieB in 
the old. nwe ooitly way m km§ aa pen- 

libhL 

Withcput quoting conaete eipcriaKei, 
Ihertioce. the main stepi in the prociu 
of adoptini a pl^n o( «kctJ¥c distribu- 
tion may be lifted roughly ai lotlowi^ 

1. Making a tise of selected reUil out- 
tfti re}»aiMk« a m^icimum d^are of 
the toUd tnaiticH and a mininmn; num- 
ber o( concent 

3. Developing a slaf! of lalennm ipe^ 
cially fitted to deal with these star ou- 
lomers. 

% Making with thcoe dealers lud^ 
trjniractual or other arrangements as 
will insure maximum attentjfm lu the 
line and the best service from the manu- 
facturer. 

4. In the contract and its subiequent 
ofKratjons c?^usive territory, re- 
stricted representatlofu $toch planning 
and pontrol siervioc* agtiKy franchise, 
disGjunts, comrmsfiiorw, terms, and even 
financial aid may be inductiTd- In any 
case the baais (nr the tran^ction is the 
po^bility c^r mutual profit . 

5. C&re should be taken to let the 
small outlets and their incidental trade 
fit into the new picture withtjut hosiil- 
ity, without terror idling, but with a 
tainty of their diminution in relative 
importance — whether they eventually 
disappeiir or not, 

6. In all these arrangements diie re- 
gttrd must be had, of course, lor the Te- 
stridions on inequality of treatment 
imposed by law and decent ethica. 

The problem before the natfima] ad- 




Advertised mere hand i*e often irrvti 
the publdc «i a standard of value 



^'I£ Wc don't biEc more thin we can «thcW| We ituiy have a good bit to cbew on" 
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IT IS safe to say thai moit of ujs wouM vof^ assinst 
Sociatisin at the poll; if we had the chance. But as Mr« 
Mulldney points out^ we are unwittingly encouraging 
Socjdlkm through out Uck of informdtion — and our 
indifference^ AiTterica is gradodtly l^ut surely adopt- 
ing all the thins^j he ^ays^ for which Socialism stands 



A N ORGANIZED tffort to remodd Amwica l(^ter& 
J^k mmt of the munidp^il ^taie or fedeni] pnypiisaJs 
j&J^ ih^E dnvi! to i.hi' discussioii of gov^mimitL iti 
M business. When any state establishes a public 

• * insurant? fund, and many such 
funds have been establishtd iri tbs last fiLTv 
yc^TH, nobody becomes greatly oxcitiid about it 
. ficejjt the insurance compsnits whose- hpsiiiiess 
will be hit- 
Men in alh^t busmesses insiy be entirely too 
bii^ to uoikjii the df velopmtnr or m^y sec in 
the law th^ opportunity for political jote* f-or 

to itsdf the fst^blishmeni: of one public in- 
ttirEnct fund may be unimpcrtaxLt. But, with 
the crtatiom of on^ kmd of insumnce fund in 
this state and anofehtr kind in another , with the 
Govtmtnefit going mta the barge lirie bu^inesj^ 
heri'! £ind mlti the feitili^er biisine^ BCinitewhe^r^ 
t]M w€ have the vaiioua ttepa «f whpit may be 



ttrmed thi? gradual socialization of industry; a creeping 
paralygii^ of ^i^liam that ha^ been making conmdenible 
progress in this country recently. 

This gradual sotiatL^aiion of industry has been going wi 
virtually ununtiiped by tho^ie bu^n<^ interests that should 
b& most coqcemed but it hsis not been unnoticed by various 
apparently disiinct and separate org:ani£ations aH of which, 
in fact, have inter loddng managements and have their rooti 
in the Socialist party arid work continually to further itsi 
pohci^^S- 

It is well understood ^nd j^nerally eccept'Cd, of course^ 
that if the question of SociaUsm, wilh a capital "S," came 
to a vote it would be overwhelmingiy dffeaEed 
But we are not fadng a strai^t vot£! on Socialis^m. A new 

sciciollstic technique has 
been develoix:d and the 
mine-run citizen who k 
not "afraid of s^idalism'' 
h ^sily kd to entertain 
proposals for various 
moves in government own- 
ership, each &tep seeming 
in lEself unimportant but 
aU contributing to a weU 
defined pl^iii. 

Maybe if buaine^ meu 
fully understood thi& or- 
ganised cfTort and the pur- 
poiie behind h chey ^OUld 
not encourage the Govern- 




Public udlittes have fsh rhc ef- 
fect* of padu^l ^QcidiiatLon 
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lufidt in dcyiTig the hundred and one 
dTLn£s that iwver pu^ht lo cofioeitti ihe 
Govf mmffli a: all. 

Let us take ^ an Qx^plir ^dual 

Various in¥ur2n4re fundt 

POSSI BL V onl y those direct !y q^^i:f ned 
lUKters-tand Umt in the United -^[cs 
thm Um different kinds nf $iiiti? 
insur^no^ funds, th^t one-third of the 
states provide state funds to carry *cirle- 
nwTi a compeniation insurance and that 
sevi^n statefi — Nevada, North Oakota, 
Ohio, Oregon, WashinfftOT, West Vir- 
ginia, and Wyoming - have what are 
known as Tiionopcilistic or exclusive state 
worknrni a CDmpen^ticm fund$. Since 
1905, eighty -two state fund insurance 
lam of variou!i kinds have been Edopted, 
exdusive of the lllmotii State Institu- 
tions, Teachers Pensiqn Retirement 
Fund or the Wi^nsin dofi bite insur- 
arKe fund. These are not my facts but 
those of David McCahan of the Uni- 
versity of Pennsylvania, a widely known 
authority on insurance- 
Insurance mm know the evils of 
Staie-coniTOlled compensation^ insurance 
funds, They know the danger of havmi; 
the board or commission that manages 
a monojxily of the insurance also ad- 
judicate the claims. They knon' that the Bpecial Ma^chu- 
setts Commiiisjon appointed in 192*3 lo invest ii^ate the opera- 
tjoti of the workmen's compensation law c^me to the folkiw- 
ing conclusion : 

Howri'eJfp ih^re i% me reason which we bdicw to be aiffidcnt 
in cts^U prmrm the undc^rahi]ity of giving up o^r prcMii 
iysttrn I prji'qic cmriiSfitiilon i in iavor of tie «o called Ohio plsuj 
{niptiflPiijiiHtic ^tatif fund). The board or commiiL'ijon v\'hich man- 
agea a miaftopoly 0i ih^ mturrniLe iftd at the mmt lime hears and 
mdjudicatei daim^ t^fnds to be Irns libera] in its seitleTnent^, rdofe 
l«dinjca] in defi;^iinj^ oompcniatiQii, more imrrow m ii^ det rritii Jii - 
tjon of injur}' and, on the whole, LeH favorjihle and lyinpadietic 
to ihE emplai'ee. 

But whether the JnclmaLipn wa^ toward bein^ !e^ liberal 
or more liberal the trouble would be there just the same. 

The interference of politics in bringing about frequent 
changes in the officer!^, even aEnong the subotdanates, and 
the great danger of the back¥r^rdne$s of such funds in pro- 
fnotlng ^ixidmt prE!vention efforti ^re not unimportant. In- 
surance men know all the dangim of prejudice and diacrim- 
inatlon that conife about in political 1^ controlled bodies — 
danger not iiecessarily of crooked ncsSp but of ineffidency. 
They know also the unfainiesfi of such competition since 
monopoliEtic insurance funds ate in large pi^ro£ntag]e eaempL 
from taxation and in many instances the e:q)cnses of the 
fund are paid, tn OhiOp for eumplep the state pay^ all e]i- 
pensgfi etcepL those for the newly created safety division. 
All but two of the compensation funds arc iiidircctly sub- 
sidized by freedom frorri taxatioo- 

But all these thmg!& which the lElfturance rnen know and 
to which nien in other Urm of business probably pay littfe 
attention do not obliterate the fact that, in thje last year for 
which statistics are available, the premiumi of monopolistic 
and CQtnpetitive state funds totalled more than 40 million 




Organtzeij eff^irt spontars most Khemn 
for putting the goverTtmcnt in bujincu 



doUUin — Itm than on^fouitii 

of the imount of pmniumf 
rcceiifcd by private compiaji- 
im, but nevefthelesa iDore 
than 40 million dollars made 
UJiavailable for private budi- 
ncsi. 

The activity in tile imur- 
ance ftdd \% one evidence of 
the proF^eii made by thos£ 
who favor gradual MiaUjsa- 
tion. The utilities and other 
businessL^ concerned more 
direct] y with public mterests 
al^ have felt this gradual 
^ializatlon. These thingt^are 
going on in the provinces but 
they are no greater smirce of 
satisfacticm to those who 
stand for a mnre extenfiive 
spcialization of industry than 
are the advances m;ide by the 
Federal Government into 
fields th^i $houJd be reservi^ 
for private effort. 

An example is the "laliom- 
tory experiment" in operating 
boats and barges on the Mis- 
sissippi and Warriar rivers. 
This eflfort is dirsrted by the 
Tntand Waterways Corpora- 
tion. As the Govemm^t 
voted 12 million dollars for 
the effort, the corporation has not needed to try to make 
somebody believe that the ^toek h worth purcha^ng. It 
has paid virtually nro tax^ and in its sik years of existence the 
corportLtion has ahown an operating loss after deprecjation 
of more than $130,000, 

I am not concerned with the bookk^ing of the Inland 
Waterways Corporation but rather with the manner in which 
those who would go further into the social illation of industry 
view this government venture- 
Inland waterway* — two viewi 

IN THE June 16, 1S(K>, issue of Thg ATaimn. appeared an 
article by Maj. Gen. T, Q. Ashhurn. executive and chairman 
of the Inland Waterwaya Corpofaiion. In this article Gmeral 
Ashburn described the favorable aspect* of this Kovemment 
transportatioti comiaany. After givbft hi* ocmception of the 
corporation s finance he adds that he believes the Goverti- 
ment can successfully cany on a business if the taisLnss is 
rightly organiJied 

In August the editor of The A-ff^ion published in his own 
mag^tnt under his own nan>e ^n article in which he le- 
fmed favorably to General Ashbum's article saying! 

~"In cases where government operation seems necessary I 
eommend the story of the Inland Waterftays Corporation, 
an agiaicy of the War Department for deveiopiofi inland 
waterwai's^ etc" 

Tliifl citation of the story of General Ashburn is pre- 
ceded by this: 

"As immediate steps in this country I would recommend 
government oviTKr^hip and operation of railroads, pipe 
linis and coal mmes." 

If, by way of digression, the meriia or demerits of the 
inla^ waterways venture could be oBnsidered^ my conclu- 
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lion wimid be that its □peration and tt^ purpoii^ ar^, tQ 
ihc teastr confusinA. In hi^ annual ri^port for the fiscsil 
year, 1929, General A ah burn, under a 5ubheadint^4 "GetCing 
the Government out of Bu airing, " say$: 

"We have encour-igt^d Eind i:issist^ evtry form of water 
tianspQitatbn even in direct opposition to our own opera- 
tion . ' . We may Idsg more and more freiisht as private 
campetition incre&ses, but if the- time shcsuld cqthc that the 
G^v^mm^^l barges ride high ^nd dry on the rivE^rs wiUi 
amply holds and their crews look at privately owned tow 
pushing ihtDqgh the flUeam laden undl thi^ir decks are 
awash, then thi^ Government'^ final success in business will 
be written when it is driven out of busine^. W*.^ can sell our 
towboats and hargcfi for a song and tm on oiir laurels be- 
cause we will have rehabiliiat&tj water transponation/" 

That is General Ashburn's picture of the situation after 
private C£impetition hasL been skilful enough to drive out of 
bu^nt'ss a corporaLion that gtts^ it^ mouey from the Federal 
Treasury and is virtually free from tsut^tion. 

Thh up-to-date aspect of the effort to r&model America is 
no inv^mtion of mint. It emerges irven more vividly from 
well documented disclogurgs incident to the Federal Trade 
CornTnisjiein hearing at WairihingtQn. These disclosures have 
been assembled and published as. "The Radical Campaign 
Aj^ainBt Amfirican Industry'." 

In this compilation you will find the new technique of 
Sod^i^m iiradual sqdali^ation revealed by thoscs actively 
inierested. It is the old slufT or rather the new stuff — a barge 
line here, a power plant yonder, or «tate insurance some- 
where else. 

Possibly the bi^t mtroduction to what is being done by 
thos^ who are actively interested may be found in the 
*Tf we don't bite off more than we can chew'' article, sigiifd 
by H. S, Raushenbush and pubEished in 1927 in Th€ New 
Lead^ of New Vork City, which describes ita^lf as the 
official Socialistic newspaper Mr. Rau^henbu^h was secretary 
of the Committee on Coal and Giant Power of the League 
for Industrial Democracy and an influential m^ber of this 
league, which waa organized in 1905 as the Intercollegiate 
Sodalisl Society, Norman Thomas, who was nomi- 
nated for president by the Social isE Party in 192e. was 
executive olRcer of the League. 

Socialists plan f oyxth attempt 

SO IT is not dirtkult tu understand the aims of the 
organization with which Mr. Raushenbush was con- 
nected when he wrnte his articie for Tke jV*h^ Let^der. 
Mr. RaushenbuBh said the Sodalists had made three 
attempts at control. He mentioned first municipal 
plants, but he said. "Outside the large cities they can 
no longer compete in rales and efficiency with new 
plants being established by companies." Regulation 
by suite CDmmissionSp he said^ had gotten out of hand. 
The Federal Water Power Act of 1920 he regarded as 
a fstep forward. Then he added: 

"A fourth attempt which I lock upon as much 
more hopeful is the one which seeks to set up through 
government, ownership at Muscle Shoals, at Pouldijr 
Dam and on the St. Lawrence, yardsticks by which 
the efRctency of private ownership under regulation 
may be mtiasured. We cannot hope to take over the 
whole eiKht-billion-doilar industry liuocmfuUy even 
if it wene generally lh[3U^t advisable to do so. But a 
acattered series of ^reat generating plants selling their 
power within 300-mile radiuses might be expected to 
have a considerable influence on the extension of pub- 



lic ownership to the iransmissiqn lines and thti whole in- 
dustry. If we don't bite off more than we can chew wc may 
have a good deal to clirew on in the coming years." 

Socialism ^mall dojiea 

IT WOULD seem that the "If we don't bite oft more than wc 
can dhew" expression is on?! way of referring to gradual so- 
cialiKation. Certainly Mr, Raushenbush cauJd not be classed 
as a man who is mereiy lethargiis when it comes to approv- 
ing socialistic advances, for in the concluding paragraph of 
hh second article he s^ldi "Our long-time aim is the abotition 
of the profit system for private use." 

The impre^ion might be gained that several organizations 
including the League for Industtial Democracy have sprung 
UE) independently in response to the urge of various groups 
of citi^en^i, But, be thai aa it may, it should be understood 
that all these organimtions are highly hatmopious in purpose 
and that none of them is a stranger to the Socialist Party, 
whECh^ in its 1928 convention &tood for the nationaliEation 
of natural ticsources, a j^iant power ^y^^tem, national owner- 
ship of railroads, nationalization of the banking and currency 
system "beginning with the extension of the service of the pos- 
ta( savings bank? to cover every department of the banking 
business." It is shown ^Iso that men prominent in one organ- 
lEation are prominent in others;-— an interlocking of inter esis^ 

Another organization that attj-actis atttintian to iti^tlf is the 
Public Ownmhip League, Carl D„ Thompson, it appi^ars, 
has been the guidEng spirit of the Public Ownership League^ 
In this organization wc have the same old nationali^atiofn 
story, Mr, Thompson has a record of ctose connection with 
the Socialist Party. He was on the Party's National Com- 
mittee in 1905p and was placed in nomination for president 
at the 190B Socialist convention by Victor Berger. 

The report of the Public Ownership League for 1927-1928 
dwells on the extent of the League's work for public owner- 
ship, as appear^ fr{}m the following quplation: 

"For ten years the Public Ov^^nerBhip Lea^e of America 
(Caniinued f>j? pag^' J4ZJ 
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Earnins a Salary in Six Figures 

By EDWARD HUNGERFORD 

ILLUSTRATIONS BV 
C B. F A L L S AND W, J. D U N C A N 




WHAT cioes the hijIi-saUfjed executive do to «arn 
his pay? Take the railroad president, for imtarice. Is 
he d linancief^ a technical e^cpcrt? What does he do 
all day long? We asked Mr. M^nserbrd^ a mdn with 
a v^ide knowledge o\ railioddins. He takes us back of 
the scenes and allows us to draw our own conclusions 



IT HAS been said that the thing dos- 
to tfte heart of John J. Prindle ii 
the Tremont & South Western Rail- 
roacL This is not quite true. For 
initance, the^re is Mrs. John J, and 
his daughter. Gertrude. 

Bttt the Sooth Western cornea right 
after these t?vo. John J. loves tsvery mile 
of iti long, shm body. 



He has been with the road — "one of 
our employees" the way he Ukeg to put 
it^ — 4S years. He began as a telc^aph 
operator in a ^ouncry station. Four years 
of that, then an assistant dispatcheip 
chief di^stcher, tr^inmastern a^istant 
superintendent. 

On Gtttrnde's fourth birthday young 
John J. waa superintendent of one of the 



srmller divisions of the T. & S. W. Then 
a real division on the busy main line up 
through the mounEains. A crucial win- 
ter or two with traflic sit flood hei^hcs 
and the weather on its worst behavior 
and John J. rode out the ^tonn to be- 
come gentral superintendent. After that 
he was an assistant general mana^r, 
then general manager. From there to 
operating vice preaiden-L 

John J. grown and South Western 
grown, too. The one a six-footer of 190 
pounds or more^ and the other a rail- 
road WEth more than 6.000 mites of iine. 
They made a e*^d working ooenbina- 
Lion. So good that John J, stepped, five 
yi^ars aj^o, into "the old man's chair." 

This is John j, Prindle s record a? you 

i7 



Si 

would find it in "Who'i Who." Ma^ 
thciugh "Who's Who'" doet not trefe tP 
ii. Jdhh J. ii umefliLng of a dufi^r 
KoIF bat iit paJtET lie h away abov^ the 
average 

But wc^ric L« his bst game, John J, 
tevM woff k for lis own sake and for iht 
sahe of the road. 

Take him ™ any average working 
day. Up at 6:30; tub at 6:40; breakfast 
^kme, at 7:10^ rardy earlict or l^tet. 
At 7:^ his car stands outside his house 
Slid he is a£ hh office aE dght or before 
while the ioub^wotnen stUl are in the 
hu|Ei? untenanted plao^. The clerical 
force of Trtmont & South Wttstem doe^ 
nflt cdfne on duty until ninc^ John J, 
OQunta lliJs tirst 60 minutt-s of the day 
as his jiaradise hour free from inter- 
ruption by phone or callers. 

And M> the day begins 

RASKINS, his secrt^lary, arrives soon 
after John J. I'oung Raskins is not by 
mtur¥ a joyoua eitly rificr. He 
abominatf^ it. But it h part of his 
jc* *md hgbit ha* made it the least 
bit eaaier lo jump out of a comfort- 
able bed at the insistent ringing of 
a dock. . , , Yet sometim^i it h 
8l30 befdfc the big boM ringa for 
him. . , . 

This morning it h different. The 
buzzer la demanding; him at just 
five after eight. He walks into the 
boss's ^anclum, a sina.ll mountain 
of letters and papers in hh arms, 
the fitU of an incoming lide that is 
to keep strong in voliimi! uniil late 
at night. 

"Busy day, Jim/' says John J* 
"WeVe got CO catch Seven up to 
Ctansford for that Business Men's 
dinner tonight. . . . Busy day. . . . 
They ^Jl are* . * . Come on with it" 

A lettt?t atop the pile cat (dues 
John J.'s eye. Gertrude's, John J, 
reaches for it, then ptit* it a^ide. It 
i% 3 busy dBy but he would like to 
know G&rtrude's imipress^ions of her 
ftm gimpm of southern Italy ^ 

Riiskini h pushinig two of three 
ed^piams under his nose. 

"Dilieboor's wiml that the mofEor 
bus iitualinn ic g^ing pretty aoite 
down there, Sajra we've got to mom 
mi^ty quickly. Otherwise, the L. & 
G. N. erowd— ' 

John J, gnmtft, 

"Don't iee why he to bother me. 
He ha^ all the authority he needs. Tell 
him again to use his judgniffnt— if he 
has any/' 

Ratkini^ m^kes a rrtartt or two on 
Dilleboiit'H telegram, turns to the next 

"Bad titne at Cosmopolis last nieht. 
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The Number Three f n-Houie wm 
gutted out after midpught, Ptctty 
near a toEg.1 joss. If it had hap- 
pemtJ in Lbc daytLme. we'd have 
had 14:1 pay for a lot of freight/' 

John J. gmnts again. 

"I told Skdiy a doEen ijmm 
he'd g)et in troubte IctEinR that 
freight- houie yard get doggicd the 
way he does. Neit!" 

"This one's mudi woi^e. Two 
preferettecs In a rear-L-tKl on the 
Seven Mile Grade— pbst 361, A 
Santa Ft and L8 cm off the bank. 
And—" 

"Any one hurt?'* inl^rTuptB the 
prefiidentr 

Two dead . . Three others 
pretty badly smashed up, Old 
Tom MahalTy. iht engineman of 
the second train, was killed— in- 
stantly and . . 

But John J. Prtndle hears no 
more. Tc™ Mahafify. Bad? in the 
□td d^Y^ Tom and he had rail- 





There fidd been a lime when 
he mmed trmin orderm a bit 



roaded together, had been, after a fairti- 
ion. lials. He reopens his shafp fiJBy 
eyes. 

"Send a wire to his wife, if he ha? 
one. And my personal check for a hun- 
dred What causfd the wreck? ' 

" Investigation's on. Mined up train 
orders/* 

Mixed up trmin ordenf Again the old 



eyes closed. There had been a 
time when he— John Prlncile— 
pounding an dd Monse key had 
mixed up train orders a bit. 
Twenty minutes of eternity. And 
then salvaiion through 3 miracle 
that had kept two heavily laden 
passenger trains from criishing 
nto one another. But thcrae 20 
minutes tiever to be forgotten. 
His fingiers go toward 
GertTTide s letter Then be 
catches the disapproving 
cfye of his secretary and 
drops it agi^ia ... A pile 
of mMl four inches thidt is 
demanding his peT^K)nal 
attention. RaskiRB can telt 
you the ordinary daMtd- 
^rions of the bois'$ daily 
mail— begging tetters ask^ 
ing for money or for 
special favoo, letters re- 
questing him lo accept 
memlieT^ip on this board 
or that eommittee, invitations to speak 
at this dinner or that lunch, to give hi* 
thoughts over the radio; suggestions for 
the operatior^ of his road. Sometimes a 
hundred letters in this fim hatch— 
rarely less than 50~«and each of them 
demanding an answer. This bro^d sheaf 
of buun^ Hatkmery is only the cull- 
ings of a larger grtit in the outer ofHoe. 
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Thert t» nochlfig about a rjiilroail thai John J- do£in*t know;, 
notHag too sanail to escape; turn ^ he f idea the line Ln hJs private car 



John J. has no more than the ordinary 
jiassinn of a se!f-trafned executive for 
diii^l He le] bp with fine giEsto, of a cer- 
tain pn^Edent of a sizable ea^em rail- 
road, who used to write out, in his own 
hand, many of its trip passes, who, per- 
sonally, stamped his "O, K/' on every 
one of Its annual thousands of vciuchers 
and who p^tssed on ev^^^y pay raise of 
more than five dollars a TTlJPnth. 

"Bill was certainly a $tidfe!er for de- 
tail," John J. says of him. "I really 
think the real resj^n he wouldn't take 
over the Great Midland that tinie is be- 
cause it was too big a praperty for hiifl 
to write out all the passes and sta^mp all 
the vouchers," 

Kate Bums wilJ get a reply 

YET John J, is something of a detail 
man him-sflf. One of his old -fashioned, 
whimsiL'ai ideas is that he wilJ acktiowl- 
edge with a personal note eadi of the 
thousand or more Christmas cards that 
descend on him each yesr. 

And letters from stockhotderfi- There 
are more than a million shartss outstand- 
ing of Tremont & South Western, and, 
of this, Mm Kati? B^mt, the priiKipal 
of thf? public school at Foggs Comers, 
owns just ten. Ijet Miss Burns ride up 
the mairt line just once, strike a train 
raiiBotiahly wtpty and write to the pres* 



ident of her railroad about it and see 
what happens. Miss Burns, alarmed at 
her own audacaiy, really expects only a 
lormai note of acknowledgment from 
the president's office of the T. & S. W., 
if, indeed p that much. Yet presently 
there comes t^3 her a three-page letter 
from John J. Prindle himaelf . . p He 
hkes to hE^r from one of his fellow own- 
ers of the road. If he can help them 
solve their problems. . . . As a matter 
of fact, despite an increasing competi- 
tion hom automobiles, the road's pas- 
senger revenues are increa^ng. As a 
matter of fact, last year was one of the 
best three in l-he road's history in the 
pas5en§rer end of the busings, and ab- 
solutely the best in the freight. Some 
illuminating hgures are enclosed i Mr. 
Prindle hopes that if Miss Burns h again 
perplexed, will not hesitate to write 
him. . . . Partners in the business, . . . 

But the Wall Street broker, who writes 
to inquire when T, & S W. h gping to 
show some appreciation of its vastly 
increa^ earnings by sweetening up it& 
dividend* gets no three-page reply. 
Despite a mention of the ownership of 
five hundred shares of the common he 
only receives a cmt single paragraph. 

''You know as much as I know about 
the future actions of our Board and the 
course of the stock/' writes John J.* 
adding, **and 1 know^ noihirjg," 



In this case, a silent partnership. 

iVine4en. 

The first batch of the morning's mail 
finished and Raskins redictating the 
burden of it to one of his satelhtes in the 
other office, John J, sits alone. Ger- 
trude's letter. He open? it and ^t$ hj$ 
big glasses astride his nose. 

Putting on extra trains 

HE GETS no further. Some one is 
standing at his elbow. Skelly, his operat- 
ing vice president, who is never cere- 
monious about coming into the oHke. 

"Well, Tom, what were you trying to 
do up on the mountains last night 

Nothing sharp, nothing unreasoning 
in the question, bm Skelly ems on the 
defensive. His information is still faulty 
but he tells all he knows to the pre^^ident. 
Then quickly turtiii to another matter. 
Hardwick (the traffic vice president) 
wants to put two more passenger trains 
on the summer time-card. 

"TtK) many of those frills already on 
the schedules/' sputters Skelly. 

"Nonsense, Tom, What you really 
ckin't like that those trains are Hard- 
widt'a ideas — not yours." 

That's a sizable part of John J.'s job 
— keepSnK pe^ce in his official family. 
For the mt^t part, his boys get along to- 
(Continmd on pag& €0) 



Fashion Knows Where She 



By Paul H. Nystrom 

ProfatAer M^rkoting, Ceiumbiii Univcriily 
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IF yOU'RE in daubt «Wut tcddins fStih <rtiek begin 
witfi the lection on whisker* arvd the iilety uioi- Vqu 
will f«in mFormdtion lhat no bitiineii mm whoie (ucc«ii 
depends on public taste — and whose dpej not? — c*n do 
without. If you still fegard Fashion as a fickle jade whose 
moQ^f and preferences result From whims, you will need 
to read it alL Cafeful merchants not only have learned to 
forecast coming Fashiom, they have devised a mathe- 
matical formula to help them in making these ptedictioni 




BeArdrd cavilier4 wauid not get fftr with loda/i 
drbul4ncC| but grandmother thoughf beardi becomiog 



NO MATTER whether busing ccmdittaii 
ar? gpod or bad, there is always demand 
for some goods ff^r coniumcr uie, while 
others of equ^ qki^ky, workiniutahip and 
pric«, serving prmsdy the same puTpose, 
and given about, the sal^ prnmpotim, Ml mt ^ 
a^l. Thii variartec h olten dut to difftrenci^ m drtign^ 
in color <yi other appeal to t^'ite. A Siatisf actory appeij- 
aiHx and a fair approxim^Uoa to oirreni standante 
of t^ste is, cleurly, one of the ?5si3iti?il qu:ilitiee of eon- 
•mnm goods. It is often the ma«t esst^tial quality. 
But whtlher or not it conics first, without It^ txcdleiKE 
of cansEnjctioq, eflectJVetieK, and prke, impdrtMiC a* 
these coay be, wiJI not induce people to bm^me cui^ 
tofnen. 

TTie dedgn, color or finish that makes such a differ- 
ence to consumers may be termed slyle. CofiH^nicr^ are 
not interested in aU styles. They are, indeed, rwver 
interested at any time, so far as any parEicular Imt 
of goods is concerned, in more than a few stylcsi. It i^ 
these particular styles that are 80 nacesaary ^ part of 
the goods that CDfisuniet^ buy. Style in this setise is as 
essential to gpod& m dar^bility, convenience of use, or 
Teasofiabktii.^ in priffi. Whatever the reason, peat 
ntimbers of people do hke the same things. That simple 
fact is the basis of successiful ma^ production and 
mass distribution. If everybody wanted snmethtng 
different, laree factories, mas^ production, large scale 
advmising, and modem systems of wholesaling and 
nftaiUng would not be possible, 

A second fact to be i>otcd is iht^i oonsumer taste is 
eonsiamly changing. No matter how widely used any 
product may be, if its desi^ is undiangtrd over ai long 
cftough period, it will grow tiresome. llL will deve^ 
sales resistance and finally lose its market. This change 
in mass taste is sofiietjini^ slow, siometimes r^pid. 

When con^iitnee waiit& cihange 

IT IS important to beep in ttiind^ fifBt. that conaimer 
laste at any tim^^ tend$ to group itself about a relatively 
few styles, and, secondly, that this mass ™suiiier taite 
ts constantly ehanipng. 

Illustration! of these truths aie everywhere ivailable^ 
A few will be giveti here. 

The &rst example is drawn from the millinery indtn- 
try, but oould as well be drmwti from the shoe business, 
the jewelry indiistry, the food industries or the automo- 
bile induttfy . Every industry serving the ultimate con- 
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mtner seetns subject to bf>th of these facts, 
SlKJTtly after the World War, a mil- 
linery buyer who, in previous reasons, 
h^d had success in h^dJing a Hne of 
woTutn'^ bl^ck silk satlot hats, boiiglhl 
two dozen of a well known brand in es- 
tiellent quality and workmanship. They 
were placed on ^le what the preced- 
ing saasjQci had ^own to be a good soll^ 
mg price, Ac the end of eix weeks, Btock 
was takm in the department and it wm 
discovert that 23 of tbi^e bars were 
stjU on hand. Spc^daJ display and ad- 
vertfEing were tben usi!d to push these 
hats but to lio avail. Next tbey 
marked down to half and less of their 
first sdiing price, but siill non^ were 
soJd. Under pr^sune the salespeople sold 
two of them to unwillini^ cuslomers but 
within a days both cajrse back. 



A staple passed out 



HERE were 23 women's hats of excel- 
lent matmah wl'U made, frc^ from a 
mamifacti^rtr who^ adverti^mg ap-- 
pcared legulaily in national maiasines, 
dean, of good color, but, clearly, not 
wanted by that store's clientele. This 
littJe tr^g^dy of business ended when the hats were given to 
a representative of the SaHation Army. What the Salvation 
Army did with Lho^ haE$ I do not know. 

For year^ women's black silk sailor hats had been almost a 
millinery staple. Sales varied somewhat from s^son to sea- 
son, but siill Uiere was always some ciill for them. In the 
pnecadmg season this particular atodr had sold more than a 
bundred. 

What had happened? Simply thia, th& demand for thi« 
particular style had passed out. Other styles, such m the 
doche or twll-shaped hat, had taken its plao^. Mattrial and 
workmanship were not in question. The manufacturer's label 
bad r^ bst it^ power, because the public was buying the 
brand in other styles. 

Men'^ goods are subject to specific dempnds and changes 
in taete just as women'i are. The chaniges may be^ and un- 
doubtedly are, at present slower and slighter from season 
to season than they are in women's lines, but » compartKJn of 
the male dress of 1930 with that of 1910 or 19<W, to go no 
further back, wiil show that mien'i tastes in clothes do diangie. 





Coniider th& changes in 
men's collars in 20 years. Be- 
fore I910p most hu^iiness mm 
wore a straight or stand-up 
starched collar either opened 
or dosed at the throat. About 
1910, men'g tastes began to 
changie. Gradually a turned- 
down collar, &tiH starched and 
stiff tame into use. In the lat- 
ter part of the war period the 
demand agairt shifted— this 
Lime from the stiff, starched 
turned-down collar to a soft 
unstarched collar. Shortly 
after 1920, men turned from 
a coilsir detached shirt to a 
shirt with oiUar attached, 
Th.i$ new demand spread 
rapidly and nearly y^r^ked 
the manufacturers of separate 
collars. The demand for sep- 
arate collars today is Ic^ than 
ha] f of what it was before 1 92 L 
Other changes in masss taste 
of men have affected such 
goods as talcum powdmis, toi- 
let waters^ hair preparations 
and shaving soap. In a few 
years mas$ dematid among^ men for shaving soap has passed 
progressively from the old-fashioned soap cake to shaving 
sticks, then to shaving creams and soap powdery. At present 
a considerable group of men an emollient ttiat tequires 
no water ip:^tead of the regulai: shaving 

Even shaving i^hpw^ a curious history of changes Of mass 
taste among men. Today the g:rcat majority of men are 
smooch shaven. We are now apparently in the middle of a 
period in which mass tasste favora. the smooth shaven face. 

The cycle of razors 

IT WOULD be easy to make the mistake of assumini; that 
taste in this respect is permanent. Nothing could be further 
from the trutli, tn L50 years we have had three distinct 
periods ir^ which mm generally were smooth ^ven. We 
l^ve had two distinct periods when t>eards were deddedly 
in good taste and in high favor. 

If you will rcc^lJ your school histories, you will remember 
that the pictures of all the famou;^ men of the Revotu- 



Men's tastes in clothing are constantly 
chaaging just as women^ft are 
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tkfiiiy PrsiGt± lhat h from ITTS l& IBOD, induding Wlnrtl- 
ingUil, Ftwuktmp HamUtoti. AdiLmt, Jefferson, were imooih 
ilwvm Ewy min who amcwitnj to ftnythmg in thrm diy« 
■haved rcgubrl^. Etvn trapfUTi and hunlcti who tp«i£ ciioii 
of di^ m the foreils wet^ careful to ihavr a» toon » 
they mum^d to thr artUcfrrali, AU ot the pc^puUr Ktofi, 
iportimcn. <oldi*i% ^il^rt and the h«roei of mmajiee iinefe 
snufxsih ahavm. SnmAh ^vun« pft:vajlt?d not ufjy in the 
Uailed Statis but §lm m Bu rn|x\ 

Hi^ €mm the prriod Uom im> [d 1820. In thw y«rA 
DM'f tsittn diani^ and brard$ came into ttu^im, not <^y 
Abroad h^t in the United ^ttaies. Agiiin, i( ynu wiU rwall ytwir 
ichool histona, many qI thcr heroes of thr War of I SI 3 and 
lfll4 Wet? bearded. Side wbibkers VFirt? particuSarly faviored. 

In the btc ia2)Di find dyrirti^ the ltf30't and l64U's m^is 
ia^te a]^:aim ^wung bach to finuiiuth s^iaviiiit. )f you will think 
ol our nmwjiirth^^ mt*fi nt Lhe 183ff»— Andn?w Jatkatifi, 
Dmiiel Wcb^ttr, iknry Clay, John C Caltaun yw will 
find tliat mm\ of thi-m were snroth shaim. 

In the IftSO a taste *jtain fliWTrjNi bcarda and from about 
1A55 lu lfi9f>^ Amrrican utnllemen well as the meti of 
Eympean naiitifi?, rtpw whiten. By 1900 mm^ fucm- agajn 
bc|{:iri to appear without beards, and today scarcely any men 
wear beards. 

EXiring the periods of smooth ri^iavinf^ wmoath fliaven 
faces were beiieved to be the mo^ attrai!tjve. 

EHirine thb periods when beards were in fs^ion ncai'ly 
e-veryhxly believed that bearded fiices were nwst bikini ng. 

Fa&liioti «ff«ctd OB Lincoln 

IT MAY be of imenst to mrte the 
effect of thf^ mass changes in Iflste 
as they af!ccled our best known 
AmericanH Abraham Lincoln. He 
was bom in 1809, When he was 20 
ytora old, in EnKX>th :shaving 
had becoT!>£f the fashim, Lirtooln 
grew yp with thi^ fa&hion: and all 
hh early pictiire^ uhow him beard- 
less. 

Abraham Lincoln was probably 
new much intended in style. He 
was taid to have been carel^ in 
hij drvas and personal ap(p^ran€e. 
It is probable that he was not e^'en 
coradoUH of any ot Che ma^ 
dianiD£!S in taste which occurred dur- 
ing his lime. When he was eloeled 
to the Presidency Ln 1860 he was 
sLill emoo^ shavetu ahhough by 
this time a great msmy prominent 
men had bt^ffun to grow beardn. 
Several member of his Cabins 
fvere hotvily bearded, Et w5is not 
[intj] 1862 that Abraham Lincoln befian to grow a be;ard. 
Pictures of Lincoln rrtay be dated as made before or after 
1S62 hy the lack ar the presence of whisk^^rs. 

What caused Abraham LinDciln to chi^ngc his Oi^om of 
shaving and to go ftith the fashion of men in 1862 in frow- 
mg full beards? An eiEht-^'Ear^3id girl, aothat story has been 
told, waa^ one of the many pecsple who wrote to the President 
in the dark days of the Civ il War At the close of thii letter, 
she wrote: ''Dear Uncle Abe, I love you very de^irly but I 
would lov? yoti still more if you had a full beard lil^ my 
Umde HCTry's," 

Uoooln ihowcd this Mter to members of his fanuly and 




Liniraln grew up 
ibflven face w*^^ 



even to mnfaen of the Cabinet. It wai the ocaiikvi (or 
many a miile but not loni aft^^rwai 4 Ujwqin began to ffow 
a tntd which hr wore until hti deatti. 

In parsing, it may tie rnnted that whnt iwn hwn mtiidend 
rmt attractive 4n matcuhne ippcaruue hw§ lUcrwiie 
comidefeij moil it tractive by women. Bonded cavalierv 
Wduld not pt far with (he lof )hi>t icatcd dAiutitmci of todayp 
yet the Innkd i^Iami ol the IBTD'i and iSSO'i kd tlie 
eotiUtooi. 

Fuhion made the iafety riEOr 

CONSIDER tiwr commtjrcial fjt^iiiortunities that the*e R«it 
mail mav^mmiw m tmtte have orated. Smooth ihaving 
brouRht with it the denwid for Bood tmat and particulafly 
foe sakty raicsrf. The safrty raaoc hm often bevn credited 
with making? the [uresent wi Spread vogue far tmxAh ihav* 
ing. Ttiat i^ rjot correci: tm the safety raEor was mi pla£Ml 
tm the m^rtet until 1903 and by thai time the armitrth ^v- 
inp£ vopie wai already well uni^ way . 

But the safety rasfor ofltted a distiiKl improvernent in 
Rhavirig, a cnnvenience which ^iipiiicaled lu the nrnHct and lo 
th^ safety razor appeared on tlvc market at the piydulDcical 
ttme to profit t>y a HTcal ri&ing wave in popular taite tar 
smooth ihavLrtif. Ai a cnnsequence the faftty raior rode to 
^eat Commercial sucoi^. 

Consider what might have been the fate of the ^fety raior 
had It been plactd on the market in 1865 or 1870 when nearly 
all fashionable mm mmt beards It 
does not seem probable th^t the 
dlevice would have stood any 
thitnpe at all In those d*iys tM 
demand was for hair oil and hair 
vigor. On the other harni, i( the 
safety ra^r had been placed upon 
the market in the eighteenth cen- 
tury, when smooth Ehaving was a 
world wide vogue, at aisain in the 
I2^'s and lB40'i whm smooch 
£havinE wai generally fnlkiwed, t 
sec no reason why it ctMld not have 
then been made a succt% 

The lesson for pccjjilc in busine^ 
is dbvkiui. The big suca^sses come 
from supply ing wtiat people want 
when they want it. 

Don't make any mistake In your 
thinkini about men. They am ai 
subject to mass acceptance of cer- 
VAin specLfit designs and coluTS m 
womm and their msm taste it alio 
constantly chanppni;. Such ehanfjc* 
are. it ii troe, &Dmewhat slcwer, but 
it may be well to recall that at 
some periods of histtjry, chan^ in 
last*! among men have been even moJe rapid than among wo- 
men. For aught we know, theie is nothing to prevent pqaaibte 
rept'titiom. 

What is this tasfte that arises in the indi viduaJ but flows 
StramJike in gteat mass ctinent^? The ward^ taste, has m^y 
defioj Lions, btit the one that applitrs here b this— ^aste is the 
sense of what is appropriate and harnwruoiis. or beautifuL 
Et is the incliriatidn to appreciate mm thinp nithrr than 
others It is the liking or preferring of some particular quality 
over othen. Taste conuM into play wherever ther? is collar* 
design or other application of art. Taste b4^rm.'a a factor 



when the tmooth* 
the |>opular itvle 




Tbcjahjison -Carper Complin y of Ro^natce^ Va,^ produces ^900^000 
wacth of fuftiiturc si year with a forcie of only 170 watkefft 



Small Industry Still Has a Place 

By RALPH BRADFORD 

AfiSiitdnt Mfind§«r^ CQmrner^jj] OrginildiSon Depi^ Uh S, Ch^Pibvr of CommCrCt 



TO most of us tiie term "American 
lodustrj/'' sumnuins up at once 
a pidurt of fbniing furnace 
and bekhliiif simkestacks^a 
vait array of enormous factory 
buildinp, &unnpunjded by a neiwork 
tif trackage md sarvtd by armiea of 
Wdrker^ 

Partly, no douht, our attitude is a 
hanjjover from tfie flamboyant 'niiuitjeg, 
but more paiUcularly it is becatise we! 
see constant physical evidence of the 
great siz^ attained by cert^iin industries. 
We rad adverlisemenLy of LhBr prod- 
iijct^ — bigr dtiubk-pa^c 9prgad$ co^rig 
thmiiands of doUars. In motor care and 
un trains wi! pa^ tbt? plants that mixk^ 
thD$^ products and see acres of roofs 
and a great mas^infr of mjen and ma- 
chines. We are impressed with bigitera. 
To many of u% "industry'' visualised 
and c!Kpr&$i^ by purhaps a soore of 



gr^t induatrial names whose t^efsTtition 
has madt! them household words. 

Out of all this has comje a wid&spr^d 
notiori that this is the day of big indus- 
try alonu, tot the small industrial plant 
is rapidly bt^oming one with Nineveh 
and Tyre, that it h no longer pcji^sible 
to erigagis in small manufacturing enter- 
prise with any promise of bucdess. 

The fallacy of this notion is well 



known to those who have paid any 
serious attention to our industrial his- 
U?ry, but few of U4^ are industrial an^- 
ly$tii, Wt rtad the advertisements and 
look out of the car windows. In our 
minds "Industry" continues to be a 
more or less va^e jumble of big names 
and big shops. 

"It's a day of big metgera md com- 
binatiof^/' ive cmiaik, "and heaven 



^ NEARLY hall of the industrial estabtisiiment$ in this coun- 
try today empFoy le$s than 100 workers. That was one of 
the ^urp rising things Mr. Bradford learned when he set out 
to find just exactly what effect mergers and rumors of nrrer- 
gers were having on America's many small concerns. He 
learned oth^r tilings whtdh you will find equally surprising 
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help the littfc Mlcrw/*" Orra In a whik, 
though, th^ truif mituri? of Amentan 
induitry is brought homg to U4 in a 
dt![3isled and tangibk ^-^y. 
Then we are usually srrui£cd to 
that it is not a Lhing of gt^t milb 
and factcfrics^ but a va^ netwmh of 
imnllar ^Jibli^nienta wit^ only bcim 
and there a |frf:at plmX raring its finnt 
aow Uie pattern. 

Maiiy wiati iddustriea 

NOT loffig a^. fur instancer, I had qcca- 
ikni to visit that intvresting^ aggrvpition 
of villjig:es. triwns and cities CDCtitityi:- 
inB the Borough of QueicnSp which* in 
turn, h one ot iht? five Kieat boroughs 
th^t make up New York City. 1 S3W 
there a siluatiofi that would open ihe 
eyes of f^very persMi whu accept.^ ca^u- 
alJy Lfit^ Mtian that the ssmalJ indu^iiry 
is done fo^, 

t got ofT the subway at Quecraboro 
Pla^a, erxpecting to Tmd my^U in a 
typicia!] ciutlyjng metrupolitafi businifS£ 
lectinfi, with its u^uat Quota ol retail 
e&tablishments, restaurants, bank^, agar 
stands and bart«.T &hyp*i. I (oiind 
nathing of the kind. On the contran'. 
near the very heart of Long Island City 



T diKXiwttNj b!o£|£ aft«t block and ^reet 
aitcf street of induilrtes! 

Many of thw, of coune, mm laiRe, 
occupying modem faanry buildings lev- 
ctal Htorit?s high. To my siitpri^, how- 
v\*^T. mrHt of thtm were smatl c^nCEi™ 
— somctimoi only am stcur high and 
tfoxOTing m ordinary building lot; iqtnfr- 
tinm amaUer stilL 

Lattd-, I becifne impresicd with the 
fart that cnei were worldfig tn$id)e; that 
tniciea wm! beiag loaded imd unloadEd 
at side cntmneis, thai products wne 
bdn^ made there— many kinds and 
^mt quanUties df prodii^s^l 1 began 
to i^^Ji^ lh3t this, too^ was industry! 

1 tcwk to asking que^lons— on this 
str^, in some of the factoriesH and 
finally in the Quecnsbr^TO Chamber of 
Comm^ce. Here what t found oat: 

The BorouRji of Quttm ooveri ap- 
pmttmnidy 110 ^ii.ire milG? on Lorig 
hiand just northi : ^ -i Brrxiklyn. 
Eou^ihly it CdngUtuLtb a ;^lrip of land 
dg^t Of fiiiuf nuk$ wide, exterkdlng from 
the East River to tht Atlantic Ocean. 
In this tertitory Ue some 66 communi- 
tiei. En most irt^ano^ thcr dividing [ine 
betwet!n them is wholly imaginary and 
political and onjy "aid timers" know 
whether thiiy live in otKr or the other. 



The principal urban areas of the 
Borough art Lor^ Iiiljuiid City whida 
sprawti along the East Rivw, ami 
Jamaiai which lie* a few miles south- 
ed towaxd Jainai{:D Bay. Betwf^ and 
arooiid them are the wsm t>i towns and 
villaifcs that houde the pcapulatimi of the 
BocoL^ whidi i» 1.057,000 according 
to the 1330 o^nsufi. 

Feiv are large plants 

IN that Bdough are 1.033 indusirial 
pUnta of all tizos and kunh, (exduiive 
of laundrif^ cleaning esfablishmemi, 
ctc l eni|ilo>ing appcoxi mutely 54,000 
wdgt eain^ with an annual pay roll 
of S6 million doPars and ^nmuil prod- 
ucts vplutrd BOti million dollars. That 
ftatcrment, of iXFurie^ might be a para- 
graph from the current litf?rature of any 
big industrial ct^nter. It is not the ag£T^ 
Iftalfr picture, but its biKik'^iowii, thit 
la iigTiiAcant Witney : 

Of these 1.033 plants^ only 142, tMT 
about 14 per cmt employ more than 100 
per^om. Cutting into the Ismcr bracketi, 
I found that 328 plants empkiy ffrwef 
than ten per^^ns. In other Words, 
Quefin^boTO has 563 pUnti tiial empby 
betwc*en ten and 100 
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MencioD of indusfry at Wilmingtont Del^ bdnga thougKiA of the du Pont facCodes^ yef^ thU ac- 
tion of the city alone has Z2 imliistrial establj^hmerits and Only three hire more than 100 worker* 



Now what of the merger bugabDO? If 
yiou will belitfve th£ man on the street^ 
^mall industrii^ are being '^gobbled tip" 
at a great rate by big lodlu^tri«il com- 
biiL^tion^^^ — the laui^n plants are grow- 
ing fewer, ^nd the big ones growing 
bigger! lis this I rues? Granting; thai mmy 
mergers have be^yi Effected^ sUtistica) 
records reveal that they have had com- 
parativdy littltj influence on the total 
mmbt^r of plants*. But how have Ihey 
afTueted Qucfimhcjro? 

Of the 563 plants ju^ mentioned, the 
Qucensboro Chan^bcir of Cdinmerce tffiti* 
makis that only a oeKliaibk miinhf r are 
branch plants owntd by somei paien!. or 
step-pareol coriJoraLion. 01 tlie 142 
plants tliat employ ntore than 100 per- 
sons only 30 per ctTiE are branches. This 
means that ther^ are some 6C0 indm- 
tries in this one localit)^ that employ 



more than ten persons and that are 
owjied kx^illy or at tost are indepen- 
d^t 6o far m afftliaLion with any krge 
indiiatriai group is conctrm^d. 

I visited a number of these Queens- 
buro industrlGS. A tew tif them had been 
established there irytially, but many had 
moved across from Manliattan to take 
advantage of the lower ground rent. 

[ asked' a good nlany plant managerSp 
"Where ycmr principal market?" 

In m^t in^ftances it was the New 
York metJopoUtan area, ^'liere the mar- 
ket was mort! remote, ground rent was 
sLill a major cjonsidcratioii, with prox- 
imity to trained Jabor as th^ next (actor. 

I visited a Tumittire establishment 
whoie specially is high grade custom- 
built inleiior finijJrting^, It produces no 
standiird design^ but byild? on special 
order from ^^wners, architects add in- 



tenor decorators. The firm is 79 years 
old and moved from Mantattan a few 
years ago. It empltiy^J an averaj^ of 
about 75 highly ^kiHed workmen. The 
market h almo&t wholly in the metro- 
politan area ^d the management at- 
trihutes the factory success to the per- 
sonal and special nature of its services. 

Similar in servior is an elcctrica] 
products concern employing an average 
of 125 men. Its market is in greater New 
Y^jrk and the eastern states and it, toOi 
attributes it§ success to the personal 
nalute of its service** eaeh piece of 
equipment b<^ing produced on special 
order. 

In many of the plants visited I was 
impressed with the personal relation- 
ships which seemed to exist ^^mong the 
ifjTipIoyees and between thmi and their 
exj^tive^v A iSthographEns concaim em- 
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pteyi nbcRil I SO people^ nioatly highly^ 

invdvinn rhuch clicmistry ind i mulu- 
pie printing cifH'ration. Ai I waited in 
ihc oiiter crfTloe I ng/tiod that thte ymm 
woman whc» oflkiatEid jointly at the re- 
€t\vmg d<5*k 3JiiJ (ctephrot bc^td (ajsd 
who was mahini^ out tirm- cardi in her 
$par^ momiailB) addre&sed b^' hit or her 
firit imitK; each cmpk^ycc wha ^pokc tci 

FamJlJarity and dii^plinit 

AS we wejit thinugh tiw; plant with it? 
manager, who is one of the prindpal 
of the buMne^s, lie sjjoke wilii 
eaty familiarity Id a numb^ of the mm* 
rallinpf thpm by their fifiE immts: and 
with the ^me absema!: of formality, yet 
with aitire respect, Kveral of thi!m ad- 
dnesKd him in the same itianner. May- 
be Qii% li poor crgajuiation, bsid for 
nOTnte* sind ccmducive to dJr^ conie- 
qu€fK(^; but in this particular faciary, 
which k reiKjrted to b& prosperwi and 
which hai a large businr^s, it ye^im to 
work cuce^llently. The concern n&vw hai 
had any labor trpuM*, at krast- and the 
Ey^lE^ h worth nMrnlioning hero as in- 
TOh^ing some of tho^e human imponder- 
able that arc possible in the sntsdl fajc- 



NATlON^S BUSINESS for Afifil, I9ll 



pihasives the ralbi^ of the \dm that onfy 
big induatiy can mo«d 

*'But whatp" jutily dj^manditb^ attic; 
''dQ€$ thtt liokted cMm ol Quwu 
Borough prove with respect to the irh 
duiirial iJtuiitkwi of tfj« country sit 
larae?' 

Aside from the obvious fact that %udh 
a larp' ii>dusina1 communily rrmy fairly 
be taketi m m indtst, la ui admt tMt 
it prom ncrthiEii by itself . That wis my 
own feeling— tic} I |oaki!d a tittle brthirT. 

TaJw Wilmington. "Wilmifijglon, 
DeL?" aa^^ the avera^ person. "Oh— 
you iTKsn the du Pont town!" 

Thm ym ar^ apiin— a big name in 
Am42rican industry, closdy associated 
in the pubtk mind with Wilmrngicyn^ 
ThenefcHne, the widet^prcad fvjtion that 
the du Font properties ^re about all 
thEt% ii to induiitry in WiLmington. Lc-'t 
U9i look. That's what I did, mA long a^p 
in a visit to I>ela ware's metrapoliii. 

Oyt of Wilmington's 294 imSit^triaJ 
establiahmenLs, tiMt dn Pont interests 
Qwn and control only Four plaiui 
out oi tht ^4 employ nwre than l.OOO, 
and 154 employ from ten to 100 per- 
sonsw Sixteen employ from 100 to 200, 
and only 37 empJoy more than 200. 

The Wiimingtrin Charnlsr of Cc*m- 
tn^rcc^ haa An inter egiii>g, airplam photo- 




Piibbur;gh has iu iliArc of loijill f actortei. This michine com* 
patty dew tl half milljon dollar btutneu with worker* 



tory and cm sddom be reali^ la the 

biigofie. 

Spac^ Will not permit description oF 
nnuiy visits to Individual factories. No 
doubt Some of tbei^ toticefna are having 
their own ftnaficial prcsblcms, but the 
whole siluatio(n is significant of the im- 
potrl^t place smalt indtistrica occupy in 
the American fndirttnat schcn^ m4 em- 



graph of a BEctkii of the city, It in- 
ductei 22 induitfial e^ablishments of 
all sort*, ajid one municijial construc- 
tion job. Of the 22 iDdustrial plants, 
only thr« employ mt^re than 100. 

Right here, of cout^, is where some 
clever person wiJI catch me neatly. Lei 
me nsake ckai ^t once that I recognllt 
the UmitfttionA of the campart$atis we 



am ujiujt. For pwfpOKS of cartfo! 
aiu^l^^s, obv'iouily the relative number 
ot planti^ in the large and snmli induilr)^ 
dauiHcation may tometimc^ be mh- 
le^ding, unlw the rriMlvig itiipottatice 
of the pl^ms thcfuedm is Indkaied. 
Again, what may be conudlered a large 
plant in on^^ indui^Ery may bp regardt^ 
as a small plant in Mothi^r industry. Fotr 
inMance^ a certain plant is calM the 
largest of its kind in the country, yet 
it employs only 125 workm. Anothw. 
said to be the acoojii laiseal of its kind, 
empl^jys only SO wcKlcen. 

Both these plants oome under tbe 
h^ad of "small" industries in the sciue 
of this article, yet both ai^ "big" plifOs 
witli 1 eolation to their respediw iadui- 
trial lim^ 

But we ate not here con^iderinf the 
fekusT importance of ''small' irer^ 
"large" plants. We are not Irying to 
make a caae for the small industiy as 
agttintt the lar|^ ont_ We are nwety 
Irying to Kc whethia^ there are any 
grounds for the notion that big bidiu^ 
tries are swallowing op th^ Uitk arm. 
Wc ari? not cmctrned with big industry, 
nor with the relative importance 0( big 
and little mmvifacturing plants. We 
nKTely want to see whether or not the 
lur^ll industry, in a highly competitive 
age^ and in a generation of 
miEr^ers and consolidations 
^ has rmide a caic— and a plaoe 
—for LtselL 

Statiscical records 

W^E could get ail thi$ out of 
cz^rtaln ^tistical rqwirts — 
^chi for instance, as the Re^ 
pott of the Conimittee osi Re- 
cmt Ecofiimic ChangtSi the 
BtiUetins of th£ HatiomI In- 
du. atrial Confi-rcnce BcKard, the 
RLlxjrts of the I>ei>artjrnfcnt of 
Q:»mTncrce and the Censqji of 
Manufactures, and fnom other 
wjurcci. It's all there; but it's 
frequently untmsmed in dtarti 
and tabulations and techmcia] 
language. It's in books! 

Let's take the long way, 
iind have a look at scsme 
/>f«ife*— pJacra. where indu^ry 
smoker and wheeaef and rtt- 
tles and bittle^ away on its 
own several hring lines. 

tKw yonder, lor Instance, ts Pitti- 
b[urfi;h— and when wc say Pittsburgh we 
real I V mean Allegheny County, m many 
of Pittsburgh's industries aft outside 
the city lines, Thifl district* thCT, has 
2.170 mamifactiirtng ettiWiihmenis. Of 
ih™, ss nearly tit cm be detertnin^sl, 
(Cmttimrd an p&gi I3SJ 



Business Plans Two Great Meetings 

Ltiders to study and discuss causes and cure oF depressions 



Two important meet- 
ings of business are 
b^ing planned for thia 
spring. Tht! Chamber 
of Comnieree of the 
Unit^ Stales — with ^^epre5e^- 
tatives from evej-j^ section of 
the country— will hold its 
Ninetemth Annua] Meeting in Attantic 
City from April 29 in May 1. Bu^inea? 
leaders from 46 foreign countries w-iM 
^^ssemble in Washington for tht Sisth 
Bienriial Congreg^ of die International 
Chamber from Ma^^ 4 to 9, 

This is the firiit time the iMmiationil 
Ch^fstber has held ii^ Biennial Congress 
in the United Stales, aUhotigh xhm 
Chamber wa^ created at a conference 
in Atlantic Cily in 1919. For the first 
timtr also, thti world esoiJgress will follow 
the meeting of American busine.^. 

The Natiorts^l Chamber wiU look into 
the cau:^ and efTtcts of tht^ present 
widtsprtrad business d£press]on. It will 
Erfln^iijpT also the problt^ms resulEing 
from the general reces&ioti— unempioy- 
menl, lagging consytnption, industrial 
lethargy^ unet^rtaint^. It will approach 
these problems, however^ not as an im- 
mediate emergifncy, but in the larger 
ptrspt!£iivi^ ut what ciin be done to pre- 
vent a recurrcnee. (f ' bpsfines^ csm be 
kept on an even keel, how shall we go 
about acrcomplishing it? 

The topics tinted for ditcufsinim at the 
nngetini^ will center on the two que«(^ 
tions: "What can bLiginesiS do to pro- 
nu3te fttabiUr^ in trade and industry'" 
and ''What part may Government 
p]^y to help achieve th^i:^ stability?" 

A group responsibility 

IT fS recognized that the reapon^hUity 
of busineis is a collective reGponiiUtity. 
If business is to exercise a greater meas- 
ure of control over its operations to 
avoid waste and to glimimte wide fluc- 
tuatlori^i, effort mujit be directed to a 
Cammon purpc^ through oripnlzatipn^ 
The problemt of bustness concern every 
type of busiiicsa araodftUon, as wdl ^s 




every individual business man- The pos- 
sibilili«5S of stpbilizing busine^ wifl be 
considered in great detail at one of the 
|g;eneral sessions of the National Cham- 
ber*^ meeting. Buaness leaders who have 
studied the qu^tian will di^^^ it both 
from the viewpoint of business ns a 
whole, and from the viewpoint of pro- 
duction and marketing, 

Artother of the general neasions^ will 
consider the pjart Govemmimt may play, 
with pariicular reference to government 
policies in relatiorn to pr^uction ^nd 
markctjng. 

Attention will also be directed toward 
the internatioreal pha^ of restoring 
and maintaining business equilibrium. 

There will be five general sessions, 1 1 
.^cifup sessions, an annual meeting din- 
nvi. The men on Lh*^ National Cham- 
ber's program this year have been 
chosen not alone because of their 
prorninence in business hut also because 
of their practical knowledge of the pres- 
ent situation and conditions to be met. 

The International Chamber will take 
up the discussion where the National 
Chamber leavi?s off. 

The Washinijtori meetftig will es- 
amine world trade from an imcmational 
viewpqint and consider ways of hasten- 
ing better buisirkE^s cdnditions througji 
united world effort. 

A femure of the congress will be the 
report of a spedal committtv of the 
Intemalional Chamber which is now 
cornpletinR a survey of the economic re- 
lations between the UnitLd Stales and 
Europir. This commitlre ha^ fnade a 
di'tailed study of thi^ important shifCi 
\n trade currents: between the twp con- 
tinents since the b<!]f(innjng of the twen- 
tieth century. ThL- rr-jKirt will undertaki' 
to show for the lir^L mm' authoritatively 



and impflrtiatly w^hat dinect 
and mditect eoonomic 3clivi- 
ties of the two continents haw 
been mutually' Domplementary 
and helpful, and whst ae^tivi- 
ties may be defined as com' 
petit ive. 
A second obje^ of the com- 
mittee will be iq show how and why 
greater economic progress has been 
made on one or the other contini^t and 
how similar ^ucc^e^ful methods and 
practices might h*? adopted elsewhere, 

Europe^s methods vf, our^ 

THE principal contrasting aspects of 
general econornic practice in Europe and 
in the United States are now being thor- 
oughly examined by the Intematjonal 
Chamber preparatory to the meeting. 
Comparative production costs and the 
elements that ent^rr into tfieir determioa- 
tion^ mass prH:Hlucticin as against sitiall- 
scalc prndyction; high versus low wages^ 
the regiilarization of employment; mod- 
em distribution methods, and other con* 
trasting fealures of European and 
American pitictice are being subjected 
to a critical study, the results of which 
will be discusstrd at the congr^s. 

Since its creation in 1930, the Inter- 
national Chamber of Cqmmeroe has 
been making steady progress toward the 
realization of the major purposes for 
which it was formed — to remove the 
economic causes of international ^on- 
flict* to reduce the barriers which ham- 
ptt the development of international 
trade, and to realise on a permanent 
bai^is the intematioaal cooperation 
necessitated by the growing economic 
interdependence of the modem world* 

The international Chamber will took 
the economic facts in the fac^ at it9 
congress in Washington, regardle^ of 
national advantages or dis^dvantases* 
it wilt not inter^t itstlf primarily m the 
cause and cfTect of the current world 
depre^oti, but, rather, in the long-time 
devd^pinent of ^nd Europ^^tt find 
American busLnHfisa. 
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Athfiu iutnniQDcd Ulrn ft CompM^ of LvkaiMnp Ind-, lo build ihe mjirblc-fgccd Marathon Dam 



The^X4>rld Depends on America 



By LEO PASVOLSKY 

^ AMERICA the second industrial revotution. As a 
r€iuJt dll coufitrie» envy aur itandard of living. Th^y leelc 
to borrow out btaini and our methods. They look to tts 
to end the economic depression. They watch us expec- 
tantly. Are we going to prove worthy of the lefponsibjlity? 



IN THE Konomic depressiqan which 
hai (?vi?rt akQii nU otmntries, it is to 
the United States that many pm- 
pie evi?ry where lurn in full cipec- 
tat ion that leadership in mxjvi^fy 
will come from this side ol the MJan- 
tic The eitperien of tht whole post- 
war period terids strength to this ex- 
pt!etaL]dfi, fc^r. ^LRcx' the end of the war, 
America has been by far the i^eatcit 
single influence in the economic lile of 
the world. 

ArneriiLJi has givra the world its bcc- 
ond industrial n^alution. 

The firSit induBtriat revolution was 
Europe's axitribution to the world. In 
the eighteenth and nineteenth wi- 
tiiries^ Eunipe was the pioneer in in- 
trodudnjs industrial machinery'. In an 
irtcredibly short time the whole color 
of dirili^ life changedi 




Pmn§i otir of (he cttiei wh^re moviem 
dcmoMmic U. S. ptoductt 



Vet even thiB ripld trMiiformsitkitl 
fiacnu sJbw compared with the- proim 
mide later by the Unittid Slate*, Hav- 
ing afa^rbed what EuroiJC! had to giw, 
America, ispedadlf since thr war, has 
eonc ahead vaiKh tiew Ide^ and 
mdhodfi of production, mn&umpFtkn, 
and diitfit^tiot^ -especially the first— 
which ha^ n^lytiani^ Amerkan 
life and have pom- far uwvard intro- 
dycirig a similar change Into the life of 
other oountriesu 

Our inJuettce has ipreid 

A FEW instances will show how wide- 
^pr^ad and significant hm been Arner- 
ic3*s infiuencF in ooksring Lht^ world'i 
way$ of living, 

This influence of Amprici hss 
spread through many ch^nn . l- 

Personal contacts have played an 
importunt r&Ee Foreigners vmiing, iht 
United States have cajmed back with 
them enough knoi^'ledge or, and 
thusiasm for. the way some Ihinp ^ 
done in America to ts^rt a considcf- 
able influi^nte at hiTnie. American 
travellers havc^ gna dually brnught 
aboutr largely through their dimandi 
3rid complaints, the creation in othrr 
coaniriGs of lacilidcs such as €^iit in 



AmeTtca, and i}n?% fadliiiea once pm- 
vidi^d, havt become a part of the con- 
^umpStiJii-^Hk^fying apjiarattjs of tlie 
fatdgri countries chmsclves. In many 
PCmtTtr awnitr^ of ih^. world shcips ar^ 
ntw handling more and mor^ articles 
of personal, hciusehold, or QlTtat rusces- 
sitjf or Itixury of the kind ftmnd in the 
United States. 

Afnericiin innvies huve excftKi a good 
deal of influencih. Mur^ than a quarter 
of ;i haRion tm. of American nrwiion 
pictun^ are I!XPh}[LltJ ^nuatly. Th^ 
seenea which these films prisent to 
foreigD ty€r3 do not, to he sure, afw^ys 
^ive a coireet impression of life in 
America. They do, howevn. argu&e 
oiriosjty which translates itstdf inter 
wantis. 

The commcx!it]^ to satisfy the^ 



mr-inct^asmg wants have ml, of 
C£iyr^$, b^n mppWad ev^n to a con^ 
^khuahli2 degree by actual i^xpari^ from 
the United States. Althouftli Ams^rican 
exports of manufacturfrd gcnrfs havt^ eX- 
pandcd coii«iderably. this i!)[rianEiirjn lit^ 
in the fact liial, feince the^ war. thtf 
Unit^ Smt^ has assumed a dominant 
position as an exporter of machinery. 

Aiiiei-ican macfiinery ^orM-mdc 

JUST hdfore the war, the United States 
W3& third m this field, Germany was 
fir^t and Cresit Britain seo^id. Of tht 
value of machinery exported by these 
three i^potntriea in 1913, the Arnericsn 
shar^ reprt*s£nted but 27 per cent. Fif- 
tffiTi years loiter, ihe ^^alue of the ma- 
chintry esp^arted by tbe^e san^e ocrtin- 
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iii^ had doubled. Of this incre:a3^ 
amount the Am^ican ^hare wa:s 42 p«r 
CEiit. Germany had moved to second 
place, and Great Britf^in to third. 

The relatively faster increa^ in 
Afflcriean exports of machirKry has noK 
heen due to Lht inability of either Ger- 
iMny or Great Britam to e?E]]Kand their 
production.. Rather it indic^tL^s a 
marked prefer CT>ce for American ma- 
chines. Even Great Britain and Get- 
many import much American equips 
inent, 

01 tile American marfiinery e^pdited^ 
industrial machiopry has shown by far 
the grepteit expansion, It is the linished 
product, comparable to that made in th'^ 
United States, which is ncquirsr^g vogue 
in the world, and^ natural ly^ American 
machinery i^ best suiled to produce this 
product. 

The Aroerican firii&heti prod- 
uct ha^ one characteristic 
which accounts for ^ good deal 
of its growing vogue. It h 
sufTicicntly cheap tts be accL-ssi- 
ble to large masses of people 
and sufBdently good to repre- 
sent an ample money'^ worth. 
Its marketing is arian^^ed to 
permit its widiz dis.semination. 
It h thus a democratic product. 

Thia dhararteristie of the 
American finished product, the 
result of mass production and 
mass distribLiHon, is *ine iif the 
tissenlial featuie^ pf the second 
indu5Crial revolution. 

Some of the consequences of 
Iht processes $et into operation 
by this rcvolutioft have f^tven 
rise to a great many misgiving 
here and abroad. A good ex- 
ample of this is f{>und in the 
writings of the French e£s>no- 



The thruift-bejtring bracket of tht 
S4|0DD horsrpower g<rncrator Gen- 
eral Electric b buiJdinjg for Rajsia 



In far olf Cbin^ Amrrican 
prcnluctfi^ are known by name 
«lll10«t d$ ^ell m mi home 



Now Comes the Butcher Shop 
Without a Butcher 




Tbr nrw butcher ihop Ko neither choppjug block nor uw* 
duited floor. It lookup richer, Hkf: any other iCtLart ^ttp 



IONG AGO ihe dnjff slore without ilm^ became common in btfie 
dxic% but today the dnigle^ dni|^ sitorc h^e a new hmiim — 
m the buccherle^ butcher &hop. In Evanston, a Chica^ ^uburh, 
Ihm has been intnxlucied a butcher shop whose sttick k errtirdy 
in package^. 

It has neither chopping blodcs nor sawdtJit floors. Its appearuice 
h that of any fashJonablc shop on Chica^o's^ Michigan A^tmve. 
There are carpets on the floor, emy ch&iTS, tmblm with ghided lights. 
The meat is dt&pJayed in refri iterated caipea. The cuts are in attrac- 
tivdiy cobred cardboard boneg. with odlophane tcspa. Anything f nm 
two chops to a four-pound chickm may be contained in a bcoc. 

The shop is papular, but iwt b^uae of iti novelty alone. It al9Ci 
offers sp^. There h m controversy with the butcher: you simply 
tcU th& attendant which cut you want. Thm agam there m no waite. 
The m^t h in^p^cted, graded, cut. l rimmed, weighed and padc^ 
at Ih^ padding hoine^ Pric^^, $£Odfdifig to repeirti. Mti about 20 per 
CEtit than in th& drdiii:^ry ihop. 

The Evanstotn ihop ti being operated by the General Mlirtet^ 
Comp^^r, which owm and ttpttmt* nwe thmt &0 thd|is in and 
near Chicago. If thcr iiew t^hdp oontinuEfs to operate m^ceaihilly. the 
Company plarrs lo rej>lact their old- type shops ^intirtly. It b planned 
ako to install thcr rtew-type thup« in Indianapolis. IMroit, and 
St. Louis. 

Pifrhaps we are coming to the day when th^ butcher ihops of the 
dropping Mocks and sawdusted Aoacn will be i^niembened only at 
stepping «toneg to Eomething more in harmony with our tima. 

Don Sa^mson 



mifei, Profwor Andi^ SicitfE^eicL Fro- 
Umoi SiegfriiGd hoLdi thai itimti^ 
tng mechaiij£atiqrLp as it has developed 
in tim VmV&i S£atei, ii bound to cnuh 
in pdhapf temporary \mt nevertlidM 
hea^ nnemj^^yrxient Much 
portanl, he considers it killg indivicht- 
atisiiii. form upon sodety "q iteady 
leveling process," and rwlwet tbt buUc 
of the workm to "a mediocre mw*,'* 
On the other hand, "th* reward of thi* 
iCafldanlizatjan is unqMifitionably great 
comfon, and no one will dtny huw 
trndy thi* tnfrreaw a man n nrnterial 
dignity: in f;^, no achievement ot our 
timt!^ geons so impaitsnt as this." 

Althoujh he $liU hopes that Europe 
imy remain a re^on whoee typical in- 
dustries will pontinue to "depm) on the 
indi vidua} touch and aim M the high- 
est standard of quality and oripnality 
in production." he wartis hh felkw^ 
Europeans ih^t *'if , in the future, qam- 
tity k to beocmte iht ruling factor, we 
shall either have to make a ciimiiplete 
chan^ of tactki or risk comnwdal 
annttulatioitL" 

prodtifeioti lei Europe 

THE BdLior^ of the Eumpean busine^ 
men during the last few ytars deaily 
that they. toOp see the allenative, 
Chily they have fewer doubts that quan- 
tity is already a ruling factor. They 
have been ehanpng their Luetics, 

One of Pnofeeter Siegfried's ccFunlry' 
fnenp Andrf Citrciin, brgwt autonxAOIe 
pjtMjucxr in Europe^, recently c^cd a|- 
testioti to the (act that in the United 
^tc& it takj» an average of 70 worker - 
d^y& to produce an automobile, white 
in France the avence i& 300 worker- 
dayi^ or, if the output of the Citroin 
fpictorict i« excluded. 500 wodeer-dayi. 

Thert are two iinponant fiicton he« 
—first, the difference between Ih^ effi- 
ciency of American and French produc- 
tion, and wcond, the difference between 
the efRciency of the Citrotn factories 
atid the reset of the French automobile 
industry. This second difference, and, 
naturally, the first— M, Citro^ a^ribe^ 
to RMthods of prtaduction. He says: 

''StMc wt haw thb out^tafiditT^ ex- 
ample of what has happecu»] on the 
crther wde of the Atlantic^ can we iiot 
take 3dvantagc of thee nfcthijds? I have 
tried it sucoeisftilly," 

Thii attitude, fast pinmjs #idhcrents, 
fwullft in a $pri=ad of the vitw that maa 
production hafi amut to stay, and that 
thm are advantages in joining the pro- 
CL^ion early. 

In Citron's opinion^ the fadcrra 
that ir^e up the American methods 



No Business Can Escape 



Change 



NEW MACHINES, new metfi od$ a re constantly 
being introJuced^ constantly supplanting the old — ^nd 
tomorrow themselves will 3ive way to still newer and 
better ways and m^ans* Every such change in the ever- 
ihiFting panorama of business ma competition^ makes 
opportunity. Here ^re a few of the new things that are 
coming upon the business scene 



ARC- WELDING has aiepped out of the laboratory, onto 
the job. A fomtoen-stoTy office huildiiig for the Edison Eleic- 
tric IJlumimtting Companj' has fidd welded in Bcrston- 
The new building was gurrounded by i^oteh. Noisy riveting 
wMiJd have been an aonoyance. . , . 



EXPERIMENTAL mitions of brick roads on iron bsse have 
bctin Said at Spnngfkld, IIL The iron basu kc?eps tlie brick 
^mDothr Brjck and steel men are v^tching the experiments 
with interesE. . . . 



SEAMLESS STEEL tubing is being u^d in Germany for 
structural shapes bi ^mall aparimt-nt buiJdini^, thiiattr^, ad- 
ditiQni. Sections ihree or four inches in diameter are welded 
to girders as supporting itiembers. It is also being usjed for 
scaffnJding. 



GERMAN schoolboys are swinging [heir heels under school- 
room diair^ made of sLeEl, with under frames of tubing. 
Chromium or njckd-p]ated tubing on fumiiure is brighten- 
ing modem apartmentE. , . . 

m 

ipMANtJFACTUTlE of ^ knock-down'' furniture h growing in 
this country, Nutsi, boU*, even hooks and are uiMrd for 
am'mbhng small articte^. A freight car m^y hold as many 
ai ten times more unjointed chairs than the r£My-f£>r- 
service kind. * * * 



NEW gyjisum produeSs include wall board and Jath which 
can be bent or fnldi^d to conform to structurai rieeds, AJ^ 
acoustical ducts which pr*?v«iit trans-mission of sound through 
vcntiJslor shafts, and acoustic wall board. , , , 



THE Sff^pm, novel Brirish ihip, will <riii8e Africa coasts. 
Her fleet of rrv[»tor boats will brinK in 60 to 1 CM! tuns ai 
fifih a day. Cki the spot she will turn fish into cattle, pig and 
poaJliTy feed, medicinal and lubricating oil& Edible varieties 
wiU be tinned^ iced. . . « 




Scented fubEM^r is expected t& widen the use 
of rubber praducta among houiewivei 



RED RUBBER bands which i^mdl like lilacs; bbck rubber 
coasters for table glasses which smell like new-mown hay, 
Thtse were some of the exhibits seen at a rectal meeting uf 
th^ rubber chemists of the American Chemical Society in New 
York. Industrial aroma ties are used to hlend with the un- 
pleasant odor of rubber prodticls £ caused by chemical^b used, 
in the manufacture and not b^ the rubber itself} tb form new 
and ^greeabl^ scmta. , . . 



THE first self -unloading bulk carrier to ply American waters 
other than the Lake^ is the steamship //. F. DeBardeUbm. 
H^T 140-foot cumeyor boom wilj help eictend Birmingham 
coal markets to the CuJf Coa^t and Havania. - . . 



A PROCESS for m^mg, concrete objects in porous plaster 
molds has been patentt^d. The mold absorbs most of the 
wiiter in the concrete. Result: a concrete object pf great 
strength. * * . 



PACKAGED coal is with us, A lixty pound ^'soiitle^boK" 
has been di^iacd by the Colorado Fud and fron Company. 
Fifled by coal dcalt-rsi they are diirtiibuted thrixigh grodttj' 
BioT^i hJling $t^tion»« . ^ « 



INSl DE fronted lamps may be had now in 150. 200. 300 and 
BOO-watt si^. lieri^tofore dear g}as^ oniy was used, . , « 



IN TEXAS and South Carolina cotton roads are being 
tried. Cotton cloth, treated with aijphakic ail. is l&id ovier 
a gradol dirt highway and ^urfaci^ wiih ^^md or grsivel. . * * 
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Cities Must Give 
Railroads a Fair Break 



By H. VAN R. CHASE 

DECORATIONS B¥ L^MyEL f NOMAS 



COORDINATED tiam- 

r«ilroddi^ or truckt it e«ck 
meeU tke need beit ri per- 
haps the ariiwer to ouf ptes^nt 
probJ^m^ writes Mr. Chisc 



t«ver tlie soiuiion, 
rdilroads have a place in 
Americdfi bus(tie$9. Ml 
Chase iugge^bi a plan by 
which your communrty can 
help (jetermine ^ust what 
thn place ts. \n fa i men to 
buiinesj mtn^ thtt point 
should be fetded 




TOO ofWa wt think of [he railrq4d$ limiimatp cor- 
pofaUans^ snsi^d of in ternn of tmful injltioTi 
American stockholders: Mplojwi of hundreds of 
trwusands of workers and the basis of hundrfids 
of milliun^ of doilars of securities. 
We ktvg^ thai many Ameriaui ctmmuntties are the «eo- 
nomic offspring of the railniftdi^-bTipughi into being by the 
two nils of steel which turrwd desert wl wastes into lanrn 
and cmters of oominerce and indu^ry. For yeais the rail- 
toads have been absolute, supplying the nation with its trans- 
pottation netds. Today they ire no bngsr absolule. T^iey^ 
need our support and cooperation, not only because of what 
they have betn to tiE in the p^t but becaii$« we Stilt rn^ed 
ihem and will continue to need ihefa 

It ii app^rmt that„ if a hi^ stimdaid of liviniK it to be 
maintained, the railroad^ mutt continue to yield a [air pmfit 
to the rmlliom who own railroad n^uritics; they must cam- 
tlmie to supply approximately lhr» billion dollan of tint 
annual Amperican pay roll ; they rmiat continue to pay nwre 
than 400 miltidn dollan a in taita, aind their loccmo- 
xiv^ must continue to consume nrbore than 350 million dot- 
lar^ a year in fucL American buiinesa leaders cannot afford 
to idly on the sidehnts and watch the 26 billion dollars 
invited in tajlfoad^ drift tow^td a Jmzen ccindltion. 
*'But/' people aik^ "wliat can we ckj to help the railroad*?" 
A superficial answer h that we must Rive thtm a fair break. 
1 don't t^dieve we arc dejing that now. For instanije, Ait9eri.[!:an 
commuiiitks on the OA^ hand arc dEmanding that the rail-^ 
roads spend tn ill ions of dollars for new tsrmincLtg, elevated 
track!^, protection of grade crossings and for community ac- 
tivities from many of which the railroads bendfit only indi- 
rectly. On the othef hand, these oommunitiea are building 
airports to encourajse aFtTonautical competition: hu tiding 
highways to faalit^ite oompetitian by motor freight com- 
parties, btiiei and tfie private automnbiie. They are damoring 
for The devdoprwnt of waterways and are obCainirig in 
inereaaing ratio through pipe hnefi. 

Chang^e in the trdiuportaltofi groilp 

CERTAINLY, such a condition taimot fairly he expected 
to ^Unue. I do not say that the railroads tihcjuld djscontinu* 
improving thdr f^dlitietor cooperating in community vcn- 
tur^. Neither do t maintain that we shoqJd slow up hi^-^ 
way or waterway dfiTfcJopment. But undoubtedly the day haa 
mme when American communities musl recogniie that a 
chan^ ha.s taken place in our economic family. I thall not 
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In passenger cars or trucks 
the great American value 
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If your dmx used iiitlcmicihUi^ fir 



Tijiliiv^M CHiirvrulfi Utir ijit-iiuilir^H. 
tv^iilvc new pa^'!9i-:ji|ccr cur iiit>i]el^« iii£ld\' of ttitiii 
v^peeiuilly \¥0tl-utlii|»l4Hl Id Tiold i^cirk, Th^ conv- 

Ihrw rsipiJik" inn^Jitt. Six-ryliiiflcr .^f>-horHcpijwi?r 
i-ii^^ ini^ Htiirily full- 1 rug I It frHtiii!;!^ long tic tni« 
i-lliplii' f^jiritiL^^. Tiilh nil hi^^i^l bmlir^ unit many 

i 1 1 lA M( lLJ:i n * lie I n \l I'^Ml' . tJA. I IIUIT, M ILII itt^\> . .ill #iri4:*# 



LHilh liiiinb^ £^i^- €iif auiJ truck is iw ouUiuxiilliig 
mkmple of bi|*li itU4iljty lit law cwt* 

Onfe of ChmrotcL^H lU^OCM jiiitliijrizt!vJ flcjikn is 
%h iliiiD ^uMy remih^ H?ady tD 0O*openite witit you. 
l^'tfajni iiihuw you liifii^ ^^ei] Clierml«t« are built » 
how ruiiuJily llicy ilii their work— ud imw cw^t- 
i^tilh they liv€ yp In ilu- ^In^an ^''for ccunomJeiil 



XEW CHEVROLET 



IT'hi H i tfiimd d CuiviCLLAt iif^ MPfMM4i ^'«tm'i ivnMfi 




Bttiiiitipt to «y just what form ibis redQEfiiiidn ^nmtA tala 
I telk"V¥, howi'ver, that this di^^on ma^' htlp cUrify out 
view of Ihc prohltini. 

When wc talk of tratiiportalkin we hiivtf in mind "the 
imara of fencmblm^ our raw matenal and fut'l at a maKi- 
mum of %peed with a minimum ^^^ cent" Wc? al^ii miist cctfi- 
^idt'T ' rpfjularity of service. ' We muiit hsivt anfcty and, m 
Ihiiv-tn^er Irahsptirt^ition, we must have comfort. 

X<?w Ihc problem seem* lo be td dtiermine to what Mtait 
Ltiti railrciads can dt liver these cssenLial factor* as well or 
better than other agencies. 

Let us examine the^ criiber types of transportation, High^ 
way traoiportation diffmpri- 

maril^' ironi rail tranfeporta- ^ . 

liaci in that the right-of-way 
ii maintained entirely by 
rrijWic fundi. There are three 
typa of highiray transporta- 
tion The first inducks auip- 
fnobtle$ M carriers of pas- 
seslg^. They have taken 
much pas^eni^r Im^lnEs^ frxmi 
the railroads. Automobiles 
giiKj us a frtfdom of move- 
ment th;it trains cannot giYe. 
They enable m to gel uround 
at our d^j nation. In auto- 
mottles we can start and stop 
when we please. 

Luxudoiu trairu 

IT SEEMS to me that about 
the only thinj; the railroad 
can do to meet this corrtpeti- 
don to establish som^ sort 
of frequent motor coai;h ser- 
vice. For the lung hank they 
will naturally have to main- 
tain the uimt cnmfottable 
trains. 

This is nn easy assignment 
because, traim are made more- Domfortable, they become 
more i^Kpensive. Perhaps th^ conclusion would be lewirr but 
more commodious trains. 

Corn pa ring tranfiportption on highways with tranipotta- 
tion on railroads, the factor of safely is without doubt in 
favor of the railroads and probably always will be. 

The comparison of bus transportation with rail transpor- 
^tion issomewJiat closer beeauiie the busc^ are in commercial 
operation. It is, therefore, obvious that they sliould observe 
the same rate regulations a* railroads. The:y should be 
operated tinder franchiiies requirmg them to give regular ser- 
vice of a definite type. It is logical that th^ buses be more 
careful! y regulate from the standpomt of safety. There is 
certamly much to be done in this direction. 

Now what do the bu^ give us that the railroad^ cannot? I 
sdppo^ it is that freedom of movement characteristic of the 
private automobile, t ioppose time alone will show how the 
actual cost of pas5eng)j&t tr.injiportation in buses compares 
with pas5eng!fr trans^xirtatioii m trains. 

If, within certain limit?., it is found that bus transportation 
costs tea, then perhaps the railroads, ^ Wqgniwd trsna- 
portatiqn agencies, should he permitted to provide thi^ type 
of service. 

Some of cur railroads ai^ already ciperimenting in tbb 
direction. Perhaps, it would be logieiil to use buses in de^ 




Muy Amcricaii coininiunitiei are the 
eranoioic offiiprlng of the raUroddU 
which lur^cd deserted waiter mto 
fanm anci cetiter^ of mdtutry 
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^'tlofping new tmitory- in imching gofninumtii^ not m rail 
irunltlinesL, m (eeder*, and perhaps for iSiort haul busineM, 

The third type oi hi^way transportation, the 
freight service, b iht most diflkult lo ansdyje^ Us d\ief ad-^ 
vantai^en o* course, is in door-io door pick dps and delivery. 
This is pcrh^pg a retinement of lervice whicii the railroadi 
can uodertaltc further. 

Unquestionably p the coit ii gpvetned by ihe radium om 
which the trucks operate ft will be ijtnerally Rtanted that, 
within a naaonable limit, imdcs can delivt^ and cdlwt mef- 
di^ndise mcwc cheaply. 
WJiat theie limiti arc we will learn only by actual trial. 

Motor freight trMSportA- 
tion, naturaJly. should be fub- 
iect to proper Euperviiion; to 
reguilatton^ to pr4:vent unfair 
compt^tition. 

By all mcBUfe, these operm- 
lions ^ould l>e fovertied by 
5lt indent wfety regabitiom, 
primarily to proiKi: passen- 
gers in private autamobite* 
for whom the high ways bI% 
primarily intended. 

Tliese ri^uJationi should 
tjovcm the kxids to be carried, 
restrict the use of trailers^ aild 
ftcc that the equipment m«tA 
certain standards. 

Speed, of cmjr!^ is to 
dcwely related to safety of 
operation on hii^hways that it 
m difficult to say just to what 
extent the motor fri^ight ser- 
vices can compete with the 
railroads on this baiis. 

Through psoline and li- 
censing tsotefin motor iranspoft 
i£p of course, paying to some 
ejrttnt the cpst of hishway 
maintenance. It is logical that 
those who use the highways 
as common carriers should be made to pay a larger share of 
the cost of maintenann^e. 1 bt-lieve there is doubt that prog- 
r^ Is being m^de in this direction. 

Just how far our farmers and other private parties will 
go in delivering their products to markift, and in collcictine 
their raw materials it is difficult to ^y. Obvioui&ly, there is it 
certain definite limit over which they carmol operate their 
own dGlLvt ry systems with profit. It seems tygical lhat soiw 
educational work should be doiK to show whaE this Umit is. 

Water transportacion if cheaper 

MANY facton ent^ into the consideration of waterway 
transpgrtati-oo- We know that much tess encrg>' is required to 
mow a given weight a ipven distance on water than to mow 
the same weight the same distance by rail. Therefoie, I think 
it will be generally conceded that the cost elenwitp wnder 
certain limitations, favors water transportation. Refiularity 
of service is better provided by the railmad$. 

Here again, we have the matter of freight being trans- 
ported over free K^ti-of-way as aeainit the pri^-^te rtfht*- 
of -way of the railroads. It would seem evident that water 
transportation k better suited for the movement of certain 
commodities whogc low cmi makes spted relatively unim- 
portant. Perhaps, in tiie final analynis. the railroads will be 
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For more than thirty ycar^, Cadilbc has striven constantly 
to build as finely as it is possible to build. Throughout 
all this time, no effort has been withheld if it offered so 
much as pfotcise of a finer, more desirable Cadillac. This 
constant striving for perfection has brought to Cadillac 
ao unusual record of achievement, bur never has ic borne 
such fruit as in today *s distinguished Cadillac family- 





tnfjrtfy $tm itm$^d far it trui} fitu j^imsitrk^ 
Fria rsnge JlJf J J}7^}, /, *. fJ^ri'^/r, S^'Jt 
j*JiP tv iii&tV'S7- f^fii Tii^fr Imp tr ini , Co tfehwwk 



Cadillac: motoh car company. Detroit, michigam 
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\t p*€t^fwt\ iWatwu'i ^ujPH^iff 



prrmittcd to pr<jfv4de thh type of servicr 
if ihcy t** fit to do slo and if it is pvQven 
that it j* le^ eaipenvve for certain oom- 

msks^ riKJfp regular service pcissible, I 
think we may itdmit tiiat the Goitrri' 
wmi mn]i nih^ atop watrrway dcv1^]Dp- 
mcnt. 

A* with tht nther type^ of comnwr- 
daJ tr^Lfisportation, chaf(5t:i for iJie ser- 
vice should be careful [y rei^latcd. 

A cfioice of service 

IF THE raihfiad* wpre permitted to 
provide watcrf transportation, they noiild 
then oRpr thi^ir patrtm^ the choioe of low 
cost strvke on iM wisat(Tway^: or faster, 
and pcrhupi n*ore ^tlg^l^. strvic5e on the 
raits at a higher cost. 

Air irartsp<irtatidfi offers a probkm so 
differmt thai a solution is relatively 
easy. Already tail and air transportation 
have been ooordinati^d in a nymber of 
in5tafi£es. 

The po^sibiliLies of pipe lines as com- 
mon carrioris art %o ri^tricted that I 
think they need scarcely enter into thi? 
consideration, except to poiiil them out 
as aHfjther fotrn ol dumpL'tiLkin making 
the fjath of ihti railroads more difficult, 

NoTV let"& lock at Ihje railro^d!j^ in the 
li^Ehi of what via have st-tfrL We have 
Si-en that the railroads musst operate 
over thtiir own r3f;ht^h^Jf-way ; they must 
mainiain terminal facilitic^p stations, 
yards, round hcpu^; rolling; equipment. 

Tlic public has bet^ trairitsi to e:t|3ect 
mudi more Irum the railmada than 
from other types of tran?^portation. 

The question of govt™ment subsidies 
has been broui^ht into this discussion 
many limes 1 feel however, that it is 
ii^idq froTTi the point. We are told that 
the Govt»rnmen[ subydJzed tJi* railroads 
in theiT be^jtinnini^ with land i^rantB. On 
the other hand, the railroads answer that 
they have paid back the Covemjnent 
many times by hauling Kovemisicnt 
busim';&s at half-price or frix?; by pay- 
ing taxes; and by increasing values in 
the lerritorii:s they serve. 

Natural Jy, highway transponaiion is 
being s^jteidised through the prtsviaion 
of free nghis-of-way, .-Uthcsugh on the 
othet hand, moior ttansportation is pay- 
ingiAglQpd p^rt of road maintenance ^nd 
(Xinstruction cml^ ihfxxiAgh tazces. 

Airway transport a tim is being sub- 
sidised by mail contracts and by the pro- 
viskin of Certain facilities. 

Waterway transpurtatiort i^ bein^ 
tsubsidi^ by the provMdn of rights- 
of-way- 

Ocisan transportation is being subsi^ 
dired with mail contrad^^. 
H<5wevi!r. no Lailroad man with whom 



I have ever talked has wjggested tha t thi* 
Governfntint ^ould sslop nkdinf^ hiEhwny 
CDCistruction: or slop the dev<?]npmeni nf 
waterwiyt ; or refrain from tiding in Utr 
cvtaUishment of an An^ncati merchant 
marine; or should nq4 enpcnjraKc the de- 
vetopment of airways. 

The Govemmi^nt operation of bar(te 
lines on the Mi^s&i p[n arvj Warrior 
systems hmg has bw-n a bone of cm- 
tefition. We all feel that the Ckrvernment 
should Tvot BO ijcrrnanently mto busiriess 
as a enmnwn carrier, hut wt musi recoj^- 
mixe that the Government is conductmg 
a testing laboratofy to find out ju^i to 
what extent inland waterways can be 
proAtably operated. 

The recent establishment of the pri- 
vatc barge line between New Orleans 
and Cincirmati, rmplnylng Kl.500.000 
of individual capital indicates that the 
Ckjvettimenl is succeeding in its i^xperi- 
menL 

Now let us sec fijenerally, where our 
discuisSJon han taken ii^ 

Perhaps the day is not far di^ant 
when a tragic manager will s^y to his 
railroad freight agent : 

"T have on my warehouse floor six 
bags of cofTt'tf which I want delivered 
to a certain address in a town 100 miles 
inhind from Memphis, Teim. 1 want the 
toffee U> be tarried by bargt: to Mem- 
phis." 

The railroad will get the ofjffee from 
the warehouijfr. put it on its own bargt^, 
deliver it to Memphis; and then, over its 
own tracks, carry it lo the dt^tinntbnp 
and dehvi^f it to the [jurchaser's door. 
Tlie rate for this service would be com- 
mensuratc with the coal. 

Just what will have to to done to 
bring into being this type of coordinated 
^rvice i^ perhap«i our problem. 

Gjmmissjon in use regulaec 

THE Interna te Commetee Q>mmis- 
sion is the agency upon wbich wi? rely 
to maintain freight rates at a level 
which w^ill pfovide the railroads with 3 
reasonable return, prevent unfair com- 
petition and provide shippers with the 
lowest reasonable cost for i^rvicc. 

It is probable that the scope of the 
Interstate C^immerce Commission's ac- 
tivities must be broadened to cover these 
new types of transportation activities. 

It seems to mc that we must depend 
on such an agency as the Commission 
to coordinate tr^sportation services so 
that each will be able to give us the ser- 
vice it h capable of delivering. In work- 
ing out this coordination, it may be 
logical to consider the railroads &a gen- 
eral tr^mportation agt^nts and expect 
them to delivtrr whatever type of trart&- 



potEatiofi ihc |>eople demand. Or per- 
hafi* it rtiay be more pra^ioit to rrcog 
riize each type of Bervioe as an integril 
part of the whole and eipect all of ihem 
to ocxipcrale in a hnking o1 services. 

The c^munltie% and the oommuriiity 
or^ni£^tiom car> help in one definite 
way it lea^i \kftr h a lUggesijon, It 
may have been Irii^ somt-where, but 
it can be tried again and rm^rc getustally. 

Form a kicaJ Traniporlatjon Survey 
Commission, made up of one larger 
shij-iper. wy^-tM! commtMlitks mo^r^ 
through import mi export channels; 
one ^ip;:MT whose freight moves in a 
narrower area^ one railrci^ad man; one 
inland waterway man ; one motor freight 
or bus fJiJerator ; ork; steamship operator: 
one Ttpresentative of the motor ln-agu^^ 
or club and ooc man whu is intereBted 
in aeronautics; with & chairman whio is 
a community leader. 

A report oti tnnspoTtacion 

IT MIGHT be wdl t0 H the chaintian 
and tht" two shippers be designated ai 
a sub-cotnmittee to draft the committee 
firKlings. after having a^ed ea£h trans- 
pur tatioti Agency to tstify as 10 the tiasic 
service it lendor'S Ihc community, its 
idea as lo thti unit cost, and its recom- 
mendatiom as to step^ to be: takeii to 
enable it to render this service on a fair 
tsasis. 

The committisr would report with 
definite reccimmendations for immediate 
action locally artd nationally. 

These reports would be sent to the 
Chamber of Qimmerce of the llnited 
States where a national committee 
would itudy them and formulate a re^ 
port, nattonal in scope, with definite 
recommendations for corre^ive action. 

The idea is not specilically to help 
the railroads. It i^ to straightt^ out our 
whole transportation fabric. Other 
armies might be just as much entitled 
to aid a^ the railroads are. but it geems 
dear tJiaE this general stud^ is the one 
thing that will help the railroads by 
showing exactly what position they have 
^ right to QCtupy. 

I a4ti condnced that our national or- 
pniiatiortf could lead in sounding out 
the sentiment of our communities to see 
just what tht^y oomider necesaarj'- 

It seems to tne th^t ordy through such 
intensive, toElcctive Uiought will wc be 
able to extricate ourselves from this 
muddle. 

First, we need to understand clearly 
just what service each transportation 
agency give us. Then we will be in 
a position to decide just how we tire 
going to permit them lo give us that ser- 
vice at a fiair profit. 
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EO Fulfills Every Need 
of Reliable Haulage 



Ttiii Hfti h§ iiia f ablest and most 
^ajAly drivcii of f itll«ALzed ccimmcr" 
vchk'icH huviiiguJl- truck di^lgii 

Iow-cobI, lnuj^-lift* opcfrutiaii have 
tic vrT been di«»piilinl« ^ Ri^n {lowvr 
and ruggedileiiH, Reo t^fety und 

HEO MOTOR CAK COM 



SPEED 
WAGONS 



cDiitroU it€H> riding iniatufort and 
Mvtng of driver fnlig-ur— are udvao'- 
tagc^ opera tors Bcek and upjircviate. 

are pi^rfrt'tlj^ liiiiled to reliable 
haidni^v iii-t>dK atnl the ad<- 

vertii)i]ji£: uiiHel of fin€ appear ajici^ 

PANY, LANSING. MICH. 



AND 
TRI/CKS 




IPAfM irinftr^ m St4 T>ircH ^t^aitt ^l/ur Nwntani A^Af/im*<p Bttt^u 



SINCE LAST WE MET 



A Bysincss Record February 9 to March 9 



FEBRUARY 

9* MONEY in cimilitkHi mcrtwd 
S>4?,854vDDQ from JimiiiTy 31, 1^30 to Jwiu- 

Dd we UH rnDTC tDotiey in sia-ciJIed bad 

10" AMERICAN piano Ormpiuiv 
r^orivcrBhip wlndii up with peyiTkcnt of 100 
per cent rajih lo tirtiy credUor in one ycar^ 

WHlvAT jpKs up 4 centi uid eoltflfi 20 lo 
Z4 p&inu, StiKfcn move up* tPQ, 

lj*NmD STATES STEEL unr5ll<?d ordM 
inrrefif«d lS8i,0(K) toni in January. Sindl 
prsdunioti EiM'iinE aJ». 

IT' NATIONAL BASKS show de- 
cline of Sft2J!^,tlO0 tn rescMjrces from I>r- 
CenibcT 31. JySO ip Demnbtr 31, l^^L Alio 
thcJi: vtEie ^0 fewer banksL 

CHEAT a Rl TAIN'S nnxmcM wortd 
itiiTtled by great \asstsi oi l^rd Kyliiant's 
^pping venturer, KoyaS Mail White Star 
nn-d Otrnnpc Si^flm NaiTpiticm. rn^T^orA 
will W SiCXJ.CX>fl.<in<}. 

13- FEDERAL CIHCllT COURT 
ot App?ai^ tiphpld^ niEinp^ that Radio Cor- 

and A. T. T. hRVc an ilkKiil mnaopoly 
in radia tubes. 

300.fXXJ English cettan wravm will 
tftadt to work. Operators end lockout which 
followed ibm 4'fItirE id have each mui run 
B knoma inbt^ad or 4. 

INTERSTATE Commerce Coimniarion 
aik^ NfiJrfcilJc imd A^'fKiem to pay the pov- 
tmrtitTLL Sl5,fi'J?*.<"^»l gi* haEf of iU excess 
«utbiiig:» from to W2h. FirJft impadr- 
tant fimipture rrnvtL. 

14' DEPARTMENT of Commerce 
reports bii^incia. stnpTovpd in Canada, Gcr- 
mmy, Japan and Duidi Eait Irtdin-s o.mi3n(S 
fare±E^ rauitriic^ Aim predirta b^ttcrnicnt 
in Latin Amjcricwi tmde. 

15- GENERAL MOTOHS uld Ld 
ecmfumefi 6t ,B456 cars in Jaiiuary a^mn 
7i,m in Jim^iary im 

NET OPERATING itifome of 171 Claa 
1 rajlnpadfl dropped ^0.5 pet rent m i93il 

16- POSTMASTER GENERAL 
DROWN threatmB a niL in air mail ap- 

pfoprifiiian, Sdy^s □peratonA ars no^ (wpini;: 
&ch<?du]c.^ 



LIFE insj ranee saks drcllncd 10 J in Jan- 
uary from January 1930. Only group iniur^ 
ante gairipd, 

17* JANUARY impfffts plu* ttpotta 

BALBWLN* tjOCOMOTIV^ wk* iti im 
were about ^.000,000. larifuL flincc 19(23. 

1^ CHArRMAN LEGCE wys Furni 
Board m&y conlrot nearly al] ol th^ carfy- 
PS'cr of WSS'i wheat crop -^aixiul 2[7S,OCXi,- 

PRESIDENT ATTERBURY of die Fcm- 
ayivania propo^a a mcj-jtej oi Bmitm mki 
Maini? and Nrih- Haven r^ilrciads^ 

SI' WORLD OIL output ™ 1,41S,- 
700.000 barreU in 1900 compared with 
1,484,000,(100 m 19^. Mu*t (iia ksi 
in the United SmteiL 

S3* B ANKS of Fnince and Enjflatid 

WA^'S afld Means GuimnitUe kills all tar- 
iff le^iidation for thli Bessum. 

34- TFIE WORLD Morainj?, Evt^ 
nihsr and Sundiiy— to be sold lo ihe Stripfps- 
llqwaid papers for about $5,000,000. Buftt 
jSeti only intiuigjbSeL 

GENERAL Araerkan Tank Car huys 
SwiJl and CompnTty'i lank and refrigerator 
c^m. Firii litti^ a packet ba? ki af^ nutsidf 
cofifam handle it4 trtiuportatJeirt. 

STOCKf^ up agiin in bij^pfi day'^ trad 
ins— 5,300.000 ^n^-ii^. Ckidb^r 
I St?e comment in Mr. Ruke^ier'a depart- 
mml pA«£ I4S.J 

FEDERAL Reflm-e Board reports tm- 
jjrgvement in sti^, tcaUJiA and aiitmno' 
bilcft in Jaxiyftry. 

26" ELECTRIC power production for 
week ended Fdirunry 21 w^s off 3.6 jwa" 
rent from wceh mtk^ Fcbnmr y 22, 1930. 

27* NATIONAL Qud) R^giiter move* 
up from A 3-day to a 4-dtY week. 

VETERANS bil] bccofnei a la*. 

SOITTHWESTERN imada aik In^ 
trrvtate CotniJieroe Commismfl's pemiira^tKli 
lu reduce f^tes tti tjirload sbipmcnt'S of 
miis^, Truck coo^iiMoti the eatii^- 



HATES for nmney, call mA kmtu »t tmf 
low9 in February. Cftll money lowest »n^ 
190fl. 

JANUARY output of iylomc»b»le« wai m,- 
903 & gain of 26;3Cl2 over pr-tccdini miontJi 
but 101,315 under Jiniiajry im 

MARCH 

NEW YORK TlMES^ tabU of 
^40 Jitodcs i^oUFfjd ^n oi S2,71]6,O(KL0O0 In 
\:alue in February futliming ■ piln of 
Sl.mOOO.QOO in Jan^iary 

BUSINESS Sur^^dy ConfrrcrKie reports bet- 
ur ctHiditicifu and prpouBt td ttill fAB^tcr 
improvement. 

TREASLTRY offering $1JOO.DOQ.OOD ban 
at lowwl ralw on aciprd WUl mire il JOa* 
000^ gqlAtADdm^. 

R. G. DLTN and Corr^ny report 2563 fail- 
ures m Febmiiry', hifthesit in tbat irwmth 
unte they have been keeping count 

3- CHARLES M. SCHWAB puis 
whole JSl&n pf pa>TTi«nt by bonus up In 
tftutkhf^dcr^' anniJJAl rnLirtinjc. K. G. Grace 
mth a JishLry of S 1:2,000 avenigfd POG^DOO 
a y4!ai bonui. 

CARLOADENGS for week ended F^bmiary 
21 were 713,9:^8 am siEatnst 720.689 pri^ccdinf 
wEdi And a2U.tiR} 0 year a^o. 

4* NEW YORK CITY aella iWO,- 
000,000 qf 4H bondi at 10L977. 

COTTON TEXTILE iflduttff wwt to 
itop night work for v^twi and minora in 
milk 

6* U. S RUBBERS net los for 
mo wm Sl8,0Oe>.O0U against a net prv^t 
of S57ti.0CXF in 1929. 

COTTON TEXTILE mtrdtanti report 
sharp reduction of g-tocks and incrcBied Bak» 
in Fcbrtmry- 

?■ CHAIN saJeft for Febniary 
tivi!nieed 7.7S km from F^ruary ISSO. 

ERNST AMD ERNST report that 1,4^ car- 
pariatlom iho* ot 2^1^ ptJ" ctiBl In 
n&l profita in 1930. 

9' HOOVER romEnittee HQ ptMc 
driHimin rLiZomrrufndii restoring moA pfUBet 
L^nd^ in §tat^. 

WORLD'S public rtrtistructton proRjam for 
15131 ti LI blUim* AuLhonty, Departmenl 
of COMlPErcc 



» 
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e greatest names in 
age their products this 




IftANCH QFPICE3 
Nww Terk 26 CQribnOf Slr^tt 





Every year — bflUont of byibel* of whtat 
are grown, harveireci and Ihreshed, milled in- 
flour^ and pa tkagsd in hags 
ond carton L 

tn no Qth€!r indyslry is pactc- 
aging equfpment calJ^d upon lo 
Kondfe such Q tremendous ond 
steod/ flow of pfoduetioTi with 
greoter jpeed^ Qccuracy^ and 
relfpbjilty, Veff ogopfi in flour, 
0£ in proctfcafly every pachag- 
\ng Indus ^ry^ the Earge^^ and 
best known producers In the 
country all use ^hs same pack- 
aging merNod . . * Pney mafic 
Scale Packaging Ma^hinetn 

'"ISSSfflS^I'^ When you ore conlemplot^ 
.tt^^4iin I I Ing investing cnoney in ^he pur- 
chase of pockagtng machinery^ 
the packaging experfence of 
the country** large if prodgceri 
shoufd be a voluoble guide 
fo your setectiOn of the best 
method. If i> given hri<efty and 
concljely in o unique book 
entitled * * * ''An Intervtew/^ 
Write ^r it. 



PNEUMATIC SCALE CORPORATION, LTD* 
PNEUMATIC MACHINES 

Can^n Ftfl-d^ri-" aa-rro-rti Seflltn-* lining Machlntt'^ WA^I^h-- 
In^ MaehlnM LNar and GrtH^J — Top Saatfln WfPpi^Jlf 
^qcNln«l ^Tlqi^f Waq] — Co-pplnfl MaclilnH — LnbvlSng 
Machi™ — Viicuum f\\Uw\^ WdchfflSi (for K^ijidi or iiinl- 
Nfluidif — AwtBiFiolJc Copplf^g ^rtdchlnat — AutennaNc Cap 





NEUMATic Scale 

ACKAGING MACHINERY 



PtlWjW. 'M PnctriffAtic Se;4i,v Ct>vr^*^TtaM ffratw mfnttmt MiuHi0-44 



New economy 
insurance J\^Q |^ 

* . the 

GUARANTEE 

ON 

GENERAL 
ELECTRIC 



AtYON*^ BUSIHBSS for Ac 



Earnins a Salary in Six Figures 



I9}t 



WATER 




COOLERS 



ON the jab these lut B yeirs 
they've proved they stay 
"like new^'\ So oow Gej)ef»J 
Electric ^iiftf raff If rf [hem far i 
yeifl— an unsurpassed warranty 
on waier coolers. And the uai- 
forrnly cooU mvigorating water 
they deliver sa tconomic^lly 
means dividends in the form of 
health fulne&ip good wilU gr«iE* 
er output per cmplDyir, A self- 
stipportici|^ welfare ddvMCcmciiil 

Ceacrd Electric Ccf.. Elecirlc Rtfrig^ 

Bld£.. !4DD £u£jy Av«.^Ckv4lAQd,0. 

UrUfiEUlDU ■ ELICTMJC VAni. coouMi 
Jmim m imfh^ Cwmf^ tikftrn frmgFMm, 



gather- But, occaisi4>nall.y, they gel ^t 
each nth^r'i fig$^ Then tht pr«^dent 
must use all the tact anij judgment and 
authority he posiesi» — he has a lot of 
all of them. lie the oourt of last rrsort. 

Skidly Roes oyx. Ra^ifiE cflnw^j in. He 
holds a hupp tvrN^writlen sht^ in his 
h&nd. It it Ik :i Ji. \\ Tht Situation." Jfjhu 
J. looks al the ckck. Nine-thnty-fivie. 

"TlYci^Ve iwemy mimites late with 
that today/' 

That's john J. v^try (irne. Precision, 
He makes a trcmt'T^dous virtue of it. 

"The SilLjatiiin"' is the digest ol the 
workin^^s of th^? T. Sl S. W. for the past 
24 hour^. The number of carloads of 
coal conunn ovct tfie mounrain . . * The 
emptier trailing Mdc . . . Loeomotivefi 
kml of commission . . . Train ck-ten- 
tinns . . . The tjOtal oiritjadiriRS . . * 
The averag^t traiFi movements . . . Av- 
erajje w mo^'ements , . . "Note§ and 
observations."' . . , The president aioes 
over this f^laboratt dope-aheet with caie. 
With a stubby pencil, hedieckseach item 
as he notes its Contejits, This is twit de- 
tail. Thi!^ is the avoidance of detail in 
the wmt i^ienlific and modem maimer. 

Whm it is all donen his hand makes 
ao involuntaiy movtarient toward Ger- 
trLide"^ letter . . . This time he does not 
even get the letter out of the envelope. 
The secMid batch of the day's mail has 
arrived. He gpts through it with the 
safTK- care he gave the firit, dictates 19 
mcin^ repli^. 

Ten-twcnty. 

John J, gitrwses M hh memoraisdiim 
calendar. Thi^ i% board meeting day c*ver 
at the Stanton National and he wiM have 
to aho^v them how. as a railroader, he 
cornes into the room on tht minute of 
11 ^ ^ , In front of him Raskins has 
defio^ited a thick docket, which will re- 
quire his persorml and rather minute at- 
tention. Tt involves the refinancing of one 
ol tiie minor proiiertics of the system. 

The tekphofie rings. Mri. john J. in- 
qUJles if it will be just as well if they 
tiave the Van Santfords for dinner Fri 
day, instead of Wednesday. John J. ^ys 
it will Raskins comifs in with a tele- 
gram. The phone rin^s again. Now that 
docket. He picks it up. 

In cnnves Alf Smedlcy. who niaki>s 
adding machines or Bomethtna out oil 
the Terminal Belt Smedley scorns bar- 
riers and jtiquiring secretaries. John J. 
EToan*— inwardly TTrirtv minutes until 
bank meeting and at least seven of them 
to be taken in walkinj? ov^r to the Stan- 
ton National . . Smedley stays all of 20 



mioutei ta,l)iing of tmy ijmmeisfm^ 
tial thin« in the imrld. chieny abqut 
whether the new loeker-room out at the 
Far Hi 111 Club shall be on the right or 
th& kft of the men's grill Smcdiey tect 
Jdtin J. fumbtinfl at hi* watdii, tells two 
more itories and leaves. Ho chance tch 
day for that dockis . , . The praident 
of the T & S goes ovt^r to the bardt 
in thai Oirioui dog-tmt of ^ walk by 
which all Tremont knows him, 

Waited tiffic al meetings 

THE board masting la IS Tninutes Uite 
in start inf; and lasts an hour and a half. 
John J. f]giircs idly (or himietf that 75 
per omi of it is lost to needless disc^s^ 
siofl. . . . Why can't old Brlmsby keep 
his board in hand? Ke ought to 
John J- handle ku board meeting, never 
more than 60 minutes, anij nuany times 
not n^ore than 30. All ftories barred, all 
eictrTineous conversation of any »ort. 
John J. h^s his director; 30 they know 
how to have a board nr»!eting. 

Al atiE o'dock John J Prindle is in 
the grillroom of the Tremont Otib The 
telephone rin|ffs. The oBkc wanu a dcci- 
^on on a fairly minor matter. It get» iL 
John J. tmis a sentence ol his daugh- 
ter's letter. The plione caJb him apiti, 
"Mr. Prindle" says the stewardK apol- 
ogetically— "Will Saturday do as well 
as Friday for the Van Sanlfords?" 

IMien he goes InicN to (he grill two of 
his own directors have w^jit^ ihirmselvei 
at his table. For an hour between bites 
of his kneheon John X discuss future 
plains for the T. & S, W.~i5Kitlvc power 
needs, car wheels, the need of a new 
bridp^ mer the Big Sandy. Before two 
he tu-ip at his watch, bids an abrupt 
adieu to his companjoni and is of . He ii 
^ing to Cransford to s^^eak tonight— a 
black clotid on this particularly sun- 
shiny day — and he muft catch Ntimber 
Seven at 3:40. 

An hour and 40 minutes. He putha 
a bottnn. Penningtonn his publicity man, 
appears. 

"Did ymj lay out something for mt to 
f.ay at Cransford tonight?" 

Pwnington puts down a h*if dowi 
sheets of bemitifulty typed pages, stands 
expectantly as John J. jfoes over it. 

Um , , r Urn , . , L'm . . . Too bad 
this young fellow doesn't krww some* 
thing about a railroad. Perhaps, it was 
a mistake, after all, taking a newspaper 
reporter on for work like this. Perhaps 
he'd better let Pennington oot. No, that 
would hardly be fair. B«tter tisadi him 



U'ki'H Tf^itinf ^fffff mfHJitfH BM^imffi 
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62 different products 

have benefited by this service 

In tha lost four ytcrSj sixty-two dtlTafant monulacturtrs of products 
unlike o£ mdio ond rubber^j poini ond pillf^ w[rhi ^Ixty-fwo di^fer-^ 
«nt prodtictToJi problem}, hove improved their productJon, prcduehs^ 
and profits ihi^ough th& h^lp of Special Production Mochinies. 
Many of them fi ceded mochfi^eJ fhey could ftof byy, to reploce jtow^ 
coitFy hofid lobor. We de^igred ond built them. In other pi outs we 
r^de signed ond speeded evkfimg machpnery to greater occurat/ 
ond output* \n Kveral plont» our work consFsted of he f ping them 
re i cue the^r awn pfoducHofi reicarch from opporenl foilure to u 
suc»&:iful cDndusJonp 

1 1 to help solve these "diifFerent" production pfoblems^ common to 
every ptont, thai this '^'crcoliive^ production lervke wai developed^ 
U is ^eored to serve ony manufacturer^ to help solve any productjon 
proceis not provided for by stondord mochines or methods. It was 
devi^loped to m»t the need of industry ^or a service of this 
typ^p and it hos met It luccsis fully and to the greol profit of 
9B% of the mofiufncNreri who hove foken odvcintoge of it 
to dote. Investigotion of thft i^rvice cost* nothing^ it moy 
m(tari thobsor»d$ of doHors sovmg to yow In Ih* future* Writo 
for mors complete detaSli. 

PRODUCTION MACHINES 

^ J>i^tjiim ^ miiMMtC SCALE CORPOEtimON. UMlTtD 



SPECIAL PRODUCTION WACHINES, NORFOLK DOWNS, MASSACHUSETTS 



[fij^ Sf^ClAt PlPE^CiiTTIflK ^'rtrMIWfl irji^f^ mr-irfMi* NaXnim^M ^ttllnPfM 
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aiitfw ^iiyle parlitlon 
f>f filiijitulnr bf^ftnty 
uniJ 4*ffM-if*iify 




TojaiKi Cifdc A buikk the mew QibiEift 
tmpcridi partition of rarefy tl^ CiilcMTcd 
Amcnun W^Jtiut tit tnsh.agmy in mdi 
a manner th.it h f&rms tht m-ost beaudful 
cf paneled -oflicea . 

Then; i* nq hint of movabllity — ytt 
when new oSr^ hyMVt a» Te^^iscdt these 
practicjJ walk can taken down, mpved, 
and R-crected overnight. They m rcttiaHc- 
aUt^ WrtiE Kid^y fat nrw book of good* 
kaolung o&otA btiiti in this manner. 

Grde A F'roducts Corporaaoni 658 
Sourh 15 th SrrKip N^wtmUp lnd^» 
New Ywt office: jf75 Fifth Avenue, Alio 
jnjifiiifiii^urcr» of: Grdc A Ftalding tW- 
tiiiicm&,^ Rolling PajticKKU* 

CIRCLE A 

■ PARTITIONS 



milmadinf. instead. One more }dt for 
Jtihri J. 

"Nice piecir of writing," he Enal^ 
*ay^ "but ihene's one or two thinjica 
itbmjt Cram ford ^nd our rotid that [ 
want Lo imx inlo it. J want ym tii gn 
up lh<!rc with me \hh ^Jtcmoon."^ 

Pcmnington di^ppe^ara, Raiikini it 
summdncd. Comea in with fudtt-bdok 

, ;ind pt-Jicil. Jnhn J. chiinf^ his tnind 
mid dismissea him, picks up a big yrflow 

I pad and hii stubby lead pencil and be^^ 
gins Id write. In the ind he writ^ hii 
own ipe«;h and it it a g)cicMl spea:h. But 
a precious h<Hjr ha^ bt^ wasti^d. Ra^ 
ktni comes in twi^ with oih^t dotkeK 
but the president iiciwrefi him. 

A young worriian rfTpnitcr is ushered 
in — John J. prides himstlf upon his ac- 
a-ssibiiity to ihi publiCp particular!)^ to 
the presi. The ymng woman is coUect- 
ing bumini! thaupiht£ iiom leading dU- 
zens un the Petid of a ntw Cily Hall. She 
has iftruck John J. at a bad time on a 
bad day but he teUs her he will sra her 
ton>r>TTffflf. More letters More telcfiams. 
Mt%. John J. phones to say Lhat„ ^ktitar 
aJ], the Van Saiit fords will came Wed- 
nesday. Then Jim Raskins is at his de^fc 
rmirmuring that there i^ just ^ii Hiin- 
tiles to the train. John J. stuffs Ger- 
trude's letter into hie pocket 

Out on the I ine, thf men Inuw ^^999 ' 
m the "boss'i privHtc car." He likes to 
^IL ii his "oflker-car'—and sd it h in 
r«ility. MoH! than that, it is his home 
when he is out cm the Hnep which ia three 
OT (our days each week. 

In a year, will make lu 50,000 
miles or more. There is nothing sumptu- 

j ous about it A widi; bed in a aimfoft- 

' able stateroom for him, another for a 
favored Kutst, a showef-bath between. 
There is a smallifr room for Raskms, m 

^ otiservation'roorn— in it John J/s Beat, 
beside a low table. 

Keeps his data close to hand 

I UNDERNEATH the table there i* a 
perfect mine of informal iofi about T. & 
S. W. -eaminp, expenditures, mnpra, 
profiles, reporu. More of thla tnattcr in 
the dinini^-room. Beyond the dining 
room, a tiny kitchen, and the quarters 
where John J 's two highly aimpetent 
m^o sm-ants make ih<:iT own domain. 
When John J. is at his Trtmant o<Bpe* 
the two servant!^ act ns his perso(Eial mes- 
^ngera. There is not much idlenj6S& 
Jufm J. does not like idline- 

J<rfin Jr does not ride the line sitorie 
today- he rarely doc*3. The two serv- 
ants, Jim Ra^ns, Penniiigtosx. Hard- 
wick— are bound for Cransford with 
him. Hardwick seats him^if beside the 
piiL^idmt^ he has a doecn things to talk 



am with him. At Lathem Junction the 
«>perijiiffld™£ t>f tfie Secumi l>ivision 
and a tnainmulKT are itandinfl on the 
station p]atfoim John |/i keen eye 
catchn> them nnd Udi Ihem come in. 

"Helb. Mite Hello. Donovan." ht 
lays, and imgim a niiminc-Are of qu«!$- 
tiorti, about this thin£, and tlut. ThJ& b 
whcr^ he wMLowi in dctJiili There is 
nathing connected with tlie ^ual oper- 
ation of a railroeid m whidi he is not 
kf£nly interested. 

Cransford is 1 10 miles from Tremont 
arrf thrct houri taken m getting thett. 
Two shippers conie aboard at an inter- 
mediate point, cigafb? and lemonade art 
pasurd and Juhn J. iihow^ that he is 
aomethins of a traHk man in the facility 
with which he discusses, their prohlenm 

*'You eatmol be too many Lhhn|[i 10 
be a railroader," he likes to IdJ young 
Pejiningtoo. 

The dragging diimer program 

THE dinner at Cr^ineford is about the 
same as mos[ other dinners of that sott 
ThrBP hiindned men crowded into mi iU- 
"v^^tilatt^d. smoke- titled "banquet hall.*^ 
Slow service, indifTtrrenl food. A jaii 
Imnd. A local quartet. Three intrmJuc- 
tnry spet*ches by local lakfnt. All to- 
fEi-thcr the>- comt to a full hour. 

After an inteimin^blt^ time ^d a ful- 
some introdiiction, during which some 
of the diMj^ have managed to escape, 
ttitr president of the T. & S. W. is ofi his 
feet." No o«ije elst leaves. John J. Prindle 
may not be a polished orator but he hat 
a trick of winning ni£n. 

FinaUy the affair h over. The pt^- 
dcnt and a little group nvake their way 
back to The group comes and 

stays an houf, Finally the fast of them 
goes. It is close to eJeven. Out comes 
Gertmde'g letter. 

A powerful hand comes down cwi his 
shoulder. Magirmis, hia ehid of motor 
power and one oi his favoritefl. 

"Heard you were hiw, bo$s, and 
dJTopped oflf Sixteen for a talk. Thought 
you'd be interested in how thoSi& new 
mountain types are behaving," 

He grins. John J. gtins. They vUit 
tORpther. 

"Good Lord, it's past midniRht. Mac. 
No time for a youngster like you to be 
up. You stay otfi the car and we 11 break- 
fast tomorrow going into Tremont" 

One thing mor^ — Gertrude's letter. 
He'll finish that tonight, after he's in 
bed. He never doeg He tries it, but sleep 
begins to ovenxawer him. He gives up, 
reaches up to turn off the light. 

Tomorrow Tomorrow's the day. 
This one has gone its way. All in a 
day"» work. 
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en the quota is a 




tough ^^get 
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T11EBK BTR Units, 919 every ten- 
nis play?^ knows* wben th« beat 
of ra-cik^te and tli« good right arm 
donH se^^ni long enough. There are 
ti£ac±&, also (as eyc:ry eajes manager 
knows) » wheti the sales budget 
^ems inadeqnate to meet both 
quota and profit requiremenlj^. 

It's pretty hanri to supplc^ment 
the tenniB racket oi thf^ right arm 
p , p but it is, fortunately , rather cosy 
to Bupplemf^nt the reach of thf* aeU- 
izig approprii^iion. It's b^ing done 
nvery day , , , with the Mtdtigraph, 
Comptit)'pe, Set-0-T)pe^ Ijever Ad- 
dreis^iiF, and other equipnifnt m tho 
complrte MuJtif^raph line. 



Cu^toris^i^ lire contact^ci be- 
tween salesmerris calb. New 
customers ere brought up to 
Lhe closing pomi before saieti- 
men calL Special announee- 
ments csr timely sales ideas 
are put into the hands of 
thousands of eusljomen^ gimul- 
taneously, in less time than 
it takfis a ^leiriman ty cover 

Advertising cciun^&rlor^, with 
resp{)ni^Lbihtie3 for n^ult^ frcini 
lurgeappropriaticma. we finding 
It worth while the^^ dayrt to rerom- 
niend Multigrapli campajgnn and 
ti^eleetive selling m a first Y\j\i*. urtiv- 



Increase 



your 



reach with 



COtilaais d iate/t drpafifTiriil con. muhe, ih^ 
ami m many a naiionai Mahi iLnd oit^r- 

iiy in irmjdt selling plans. Afik any 
MulUgr^ph rpprt-^sentativf about it. 
Tlic Amf'Tlc^n Mtil t Ik ph. ^mlcA Ci»* 

lUa Ummt *aih tTJmv^md, Ulii 
Thr ^lulltisruph Salittt Conifiih)^* Lid* 

111 mV]l|ntf|Mt^1^t.n W^l. T*Wit**i^** 




J^in w^Hitii ml mi MyttmuiFM Ci»]ir»3r 0m* ■vniim H^ati^m'M Buimiit 
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97ie "Teen Age 




£OOK at that fine boy of ycmra, brought 
•J safely through childhood ailments. Now, 
as he enters his "'tcef>s"i while he is 3till grow 
tng, he must build his health to guard against 
tub^roiiosi*— a mortal enemy oi those in mn' 
down condition. 

Adolescence is a critical age in physical 
development, k is a period ot special 
strain— when growth and change arc 
rapid — and when health and strength 
must be kept at the highest possible point. 

Your hoy may be tempted to over tax his 
strength and undermine hia vitality by 
striving to compete with older and 
stronger boys. Or your daughter may 
risk her health by too much sacial activ- 
ity added to her school work, or by 
dieting in an effort to keep slender in 
emulation of some screen celebrity. Low 
vitality and under nourishment make 
boys and girls especially suaceptible to 
tuberculosis. 

During the early'*teens*'the development 
ot tuberculosis of the lungs is usually so 
slight as to cause none of those familiar 
syniptoms of the advanced stagM of the 
disease— lo63 of weight, lack ofappetite. 



indigestion, fatigue and a pcnlitimt cough. 
The first symptoms in adolescence may be 
list less ness, over tiredness, fat lure to pirt 
weight, night sweats. 






But in the late "teens'" or early twenties, 
in event of low vitality, tuberculosis 
germs— especially in case of re infection 
or heavy infection — gain headway. The 
tuberculosis deathrate reaches its peak 
among women at about age 22 and among 
men at about 42^ Many of these deaths 
can be prevented* 

Perhaps during no age in life ate annual 
physical check-ups more important and 
valuable than during adolescence. And 
shtH^ld you have any reason to suspect 
the presence of tuberculosis, consult your 
doctor as to the advisability of having 
the tuberculin or x-ray tests to find out 
whether or not your hoy or girl is 
threatened. 

The Ivletropohtan Life Insurance Com' 
pany will gladly mail. tree, to anyone who 
requests it, a copy of its booklet/* The 
Care and Prevention of Tuberculofiia/' 
Ask for Booklet 431 U. 



Metropolitan Life Insurance Company 



Fkedehick H. EcrKin, pRi^smehrr 
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The Map oi the Nation^s Business 



By FRANK GREENE 

Managing EdiHaf , Brddi^rccf i 




of M^tdi 1 



Moderate gains were made in tr^dz and irtdustry dur- 
ing February and Marcb^ but there ire still obstacle^ 
ir^ the road to business recovery. Prospects of in- 
creasing employment add some clieer to the situation 

THAT trade and industry made gains in February and 
early March, as they did indeed in January, cannot 
be truthfully denied. Tha£ the progress made has 
been raoderace and not entirely up to expectations 
seem^ ecjtially certain. Tliat the? ^iock market, is 
not unusual, has run ahejjd of actual trade paid industrial 
developments^ seems truest of all. 

In explanation, it may be said that the stock market in 
Ibfe late months of 1930 ov^*rdid things on the down side^ and 
part of its advance In January and February was a ^rt of 
natuf Ell righting of m overdone bearish specu!^lLioIL 

All of this, by the way, does not mean that we, as a coun- 
try, are out of the woods yet. Unfavorable factors still le- 
main— for in^Unce, oeiir di^rg^iniged price ^ituiitiofi and 
espedalty the i^wamped condition of som& markets, particu- 
larly grain markets due to ''patent-medicine legislation." 

Som& ataplEs. cotton for instancep seem to have definitely 
turned upward as the resuit of unquestionably heavy buying 
of staple good5 and inereiieed activity. This means enlarged 
work and increased pay rolls. In addition, exporters report 
increased takcngs of that staple after some year* of declining 
shipments, making tt possible to believe that even the price 



Tile map oi 
bkiz miinth 




The init» 4>f 

The dedini; in prices of f^rm products wau 
one of Febniary'i unfavorable featurei. Other 
price ijide»e# declinedj, but a flower rare 

6i 
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FENCE 

for PROTECTION «nd 

APPEARANCE 

md for cJic pfmaioo of vaJuibb 
property fmm crcspjLWfs are scriou!^ rr- 
jpoo&ibilitica of manigctnime. The stur- 
dincsi, durAbility and dLiCingLiishrd 
appcaianjcc of CancinaiEil Chjin-Link 
Fmce recdmrtlcnd it u prwiiiaeatly' 
fitted for diii important doable 4uty* 

CuncmtnuJ Chain-Li rJc F«itr is tht 
crowning achievemcni of thirty years 
eirperitfKe tn fence minLifa4.-turi?. It ii 
tmdc cjccjiisivdy of spec'id 'xopper- 
hKuing" SIM I produced in ooir own 
i^pca hcirth furn^cs and drmwn la out 
own mi lb, espBcklly for femcc m^ufac- 
lure. Every ifich of it ii heavily g^Ivati- 
k^d hy lie kt^r dip prscwjj j//fr fabri- 
cation. 

Cantinental ChAin-Link Fence i$ 
erected by trained txp^m under the 
sypen"(&ion of CofirirhtriEiI Fence Engi- 
neers iUid every jab is guaranteed to pro- 
diuce the saiisfacxion that ifbpired iu 
pyrthajc. Let us advise with ym, ^udf 
ycKir necd&k and quoie prices for your 
complete rcfjuirctnoit^, Wriie us now. 

Continental 

F E N C E 

CONTINENTAL STEEL 
CORPORATION 

KOKOMO. INDIANA 

F«rm. Poultry K Lium jfw Ckiufi • L[jik f^porr; ihiuk 
Wkr% n^\i^m f^fw fliffifwtt .Vaffmi'i ^mAimii 



r iit],LiftJofi fai be;sun Ui ehow une ilgns 

<if impro¥HTitnL 

The price situ^tjan seems Id ecHil^n 
in il^eH the g?rms of improvemejit, in 
that Iciir prices have sJwayft uttimntdy 
m :mi enlarf^ Ukitijp. The familiar 
.-,^4TiM>n that it ii undcrconsumiHiun 
^-ind nrO( overproduction which has 
bothered us may now be put to ptcKkf lo 
the advantage of theism who pmduee 
r^eeded artide» at a priE^e. That this 
rTu-ans diminatjcm of htKh cc^t produc- 
go^ withouE saying. 
If it aJso means ihe endinjc of arbi- 
trtiry man^ma^ rfforts to lifl things by 
thtMr boot si rat:*, as \\ were, perhajjs tht 
([tcriil price di^line of (which, 
incid^tolLy, was not as grejal was 
the shorter pdi:;e decline of 
may result in a new lea* on life for the 
economical producer and peihapi for 
ihc econttmical coraumer. 
Frici^ of ^ocks and bonds ros dur* 



iriR Febfnury, ai Iher did in Juuuuirt 
k^l the pact wu difTerenl in difTerefit 
dnifkalkim Iron ami sstcri pfoduction 
iairu»l iilightJy in Febn^ry; auromobile 
manufacturing irudnaed attain from tJie 
Ipw ebb of Late 1930: the wc^tiUn and 
cotton manufacturing tradi-s pickrd up 
oon^iderably, February inde«d being the 
iDosl active monlh vn more than a year 
in ootlofi-goDds otder^ pliiced. At the 
clew of that rnonih unfilled orders for 
ttApk print doUis arrf olhcf ^milar 
niakn were better than for % year pajt. 
Prides of gKiods fltifTened and raw ma- 
terial pri^ maved up stfadsly and con- 
tinuousJy to a point nearly two oents 
abjvethclowof 1930. 

Orie big advance in this line, though 
rwt exactly of a trade character, was an 
agreement by more than three- fourth5< 
of the cotton manufactupers lo discon- 
tinue night work of wnmen and childrt^. 

The chief unf actable fealure of the 



BUSINESS INDICATORS 
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LAtm Monllt of 1911 and th« 



Fit lrc« 

Cnpf*? — Min< iLi. 

Co*] — B»Mititi»mi* 

FllenricA^ Ebcrajr 
CoEiQii Coiijiun^icm 
AuinmobikH- 
kubber Tirei 
Ccrtliiitl — PtMliiniJ 

Cp»iEr«t;$d A*ard«l — 3? Suic* — IkJIjir Vjiluea 
CcftiiHirtB AwardnJ — i? Slalcp — Ff*E. 

FAcipry Kifiph^rnwut S ] F- R- B- 
FacE«jf* FAf (U. S.) F= R. B. 
Wages— Pet Ctpit* <K Y.}._. 

Frdcfat Car I^ad^i^g« 
n«0 Qpmtiryt PrvfiJiJei 
Net OpeutiHj; Incwne —rrr, — - — ,-. 
Tfn4f — jf7#if<j^JtJw 

Bank PrlrtL&_New Yofk Chy 
Bank I>vbatit^^uL£k3« 

BuEiiwift Fjii1yFe+ — LiibiUnei. 
Dn^TtniPfll Sfnf^ Sid*!! — F» Ii- B. 
piv* bihI Ten Cctti Sliife Salts — 4 llia^ln* 
MlU Order Hc^uae SiiJje*— 5 ilcMiKi 

|^;t|Mrtl 

Sidck Piw* — JO TfiJlmlti.iU 
SlQ^k PHu'en — 20 knilrctHili 
Nunitief ^!i.ire« T-radcd 
EDUlt T^rice^ — tkindi 
Vmlue- nf B<Kn[|« .Scplii 
New CorpcrniF Ciipitfll JiMifs — DiHiiieiilic 

McKntha . 

V. S Uureiitl ef td&wr Snrililli:! 

RfjiJiitreel'B , ...'...Ti-i,,, 

Pkirch^iryr t'owcr t*C (he R?t*il DoUaf 
PuKli^uiiiK P^m cT rtf I be Ctqthinf Dollar 

Pun:li4iinB P-uuef oE kfie Heiai Poliar 
7C F.Mrliiitn DviM. Ckvftind. Ckiktzsjo. 1.^ A*fifl**, Wla-, Pv( nJi „ S*« fV^nnkai, K** 
Picp*i''3'"«r ^«^'n#it tSvPlrtiil St-UKfkal i>trukMi, Wtrttra ElKtrk C*. 



Febmrirf 
FebifiiJrjf 

Frhnii*ry * 

FelituArjf* 

J j.iiiiarr 

Janunry 

I'ebntnry* 

Dwcinbrf 

Ftbntary' 

Febnaary' 
Kcianuirj* 
Ketartiary 
Ftbmar^ 

jjtftttary 

FttmaiT 
Febfiidr:^ 
Fcbtuiify 
Frbftuirjf 

Fel^nuo" 
Febnury 

Jaaiaary 

Ftbniarv 

February 
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Messages that took 3 to 4 days 
now handled in as many minutes 

through the magic of teletypewriter service! 




WkAtM^tr it fjpfJ prt 



THK AUBURN AUTOMOBILE COMPAt^Y, whoi^ 
c^fE Are sc«n on almotr evciy hicbwiy, optEratittwa 
pUm% 1+0 milea apart. When the tn^ilA were Uicd fpf 
die trai^ninlit^Ldn df wrinen dMH, it frequently Eook from 
3 lo 4 dayi to stjid a nicssaj^e and rcce=ive a rt-jily. 

Then Teletype, fhe machine rliat Typewrites hy wire, 
mj ifistaJit ** Now, ^ ' sayi an o iat tj f the coflipany i 
is pcisiiblc CO di^p^ch ^ m<ri£sate and receive «i /i^- 
writiffi aficwcr within 3 or 4 minutirs'' time/* 

^*A[ino:tt every dcpartmetic/' he continues, *'finds 
teletypewriter service h«[pfu]. The GAles depirtment 
use» II For tending io ihc iisjicmMy plant allamiem 
nptice^ regard! n^ shipmenr^ fo de^ali^r^. Theie mfi- 
tagc* ar* accepted ais final sjuthoriiy to make shipmcm. 

*'TcleTypewriTer sen ice alio enabl«B the cost depart- 
ment tP^ pbtain tm mediate jnfarmiitiofi on bte eait and 
progrifES records j ^ives the purc^hasinf^ departmenc 
cimtir contact with atocki on hand, Alt mcsisafc*, sent 
and received are filed as a record of the trans^iction that 
each covers. This feature if especUlly valuable ai it 
definitely fixes respflnsibiliT^'," 

*rdecype tends typtwrinen messairef over fek phone 
wires at a speed of bO words a minuce^ and anyone what 



tm wfc type writer can operate Jt. The reci^UinE- ma- 
thine typew^riies automaticittlvi mafctnK it unneceasary 
far fiomebody to ansiwer befo/e a message can be sent, 

j4si y&ur (e/epJtom company 
/or /uri/ier t?i/brma^i(//J / 

Teletypewriter service h invaluable between ^ideEy- 
separ^icd offices and f factories vr warehouiieSj welE a$ 
within kr|re offices and plants. Aik the buNinesks ufliiire 
of your local telephone company for FurEher details, or^ 
jf yau prefer, write the Teletype Corpaf&lltjn, 1400 
Wriffhtwood Avenue, Chicago, U, S. A- 



TELETYPE 

' — W 



Western Eiectnc CompaitY 



H-^hfii j/sriiinp T'^i-ii'vt'ix C^J u rr^o ^ f 3 r^ih' pS^A^ rmPriil'Jlil i^M<ati*t BuiiUfM 



That hard-looking 
gentleman! 



Just hm^ hard he ii, we can't !tJ% 
ButVe tre witlmg to believe that 
the ^ki^s ;i^vc him U'ili clevir ^nd 
ihf £un shine. For wt? know tJiat tlir 
c<^Ede&t snow meUsp It always h^^n! 

But hoti fa.^E ? That question takes 
ijA back to fmiikmcntds. 

Clearly, m rhii depression of 
TOO MUCH, there has been, 
brcMidh' 5.pc;5king. no suffi cien t meci* 
ing of the minds between Producer 
and Consumer* That y;Lwning gap 
can ai3d should be elo^edl 

Ho^v? It all dept^nds. U"e c:tii con- 
tinue to piiE our tni5i in faith mreSp 
ii^ hijptrfiil Sa]e$Qiiatas, in Slojj«ins, 
i n H igh Pressure M e i ch:indi^ing. Or 
we can turn to that physician 
of commerce, the Disuibuior, 
who habitually keeps hit Bn- 
g«rtip& on the heart- beats of 
Producer and Com utner alike; 
who can tell us — by 
fcturn wire— bow the 



hommg utuation goes in Oinunwa. 
Iowa, what the r^ilrQad purchajing 
agentui Housmn.Tex., t&planntngp 
1 low thei Igk u ng load in Ka nkakee or 
Shre%"eport b carrj-iog xmi who can 
talk fus^s or ship-buildings sireet- 
lij^ling or sewing ciccttically. 

;\dd« to this, the conqut^i of the 
mechanics of distribution— of crta.i- 
rng storiige [x>inrs at centers of dc- 
mand^ of improving itock control, 
of Mil V ing cmcking problems in 
a>ngcstcd dti*s all over America. 
A *^nd }T3U begin to have a fair pic- 
turel^f tlie scientific Distributor who 
moves steadily closer to the solution 
of the problem of bringing Producer 
and Consumer to- 
gedier. 

Which ii also 
the problem of 
dispelling bard 
limes dud of keep- 
itig di^ dispelled, 




Any itmrific liiiijy ftf ibe jntiiruitp inler- 
pisy hrlwi?vri [hp fanrn C3^° |iri iciiijii and 
c€muT¥ip[ion foirm m the iiaiitniin 

iTbrrELEig grukirKl hrtwwn th* rwn— Dt«ri- 
bulicuir Asi I hi? eiHinectJfifl Ymk bciw^n the 

CnTEllilTirrt oFiomr liO.OOO dectncal ilrmi, 



(iTii'^bKrii in 4 pin^iiubrly »tiilC'fir ftl^tmiiO E^sH krw to«- V, 

&J»rii>IJT^>AI i^t fcV.4Ji»(i IttCTHlL-AI llKHi TltflnUCU IP U I IT N I Hl^l I X O HOUiEl 



to eantrihule u^ the vientiric pra|[r^s5 

GraybaR 



I mdntli aiide from the aciaiQwkdfed km 
ebb af employment in mdustry th« 
in priof? o( farm prnductf. Thii de- 
dine set the perkxl ftom Janujary IS tq 
March J nt the Idwt-st in poaiii oj farm- 
prqducts price* siiici; 1910. Some of the 
decline w^i forci?d by amtmsm of 
w^lmtti& in the wheat -holding nums 
fiitnt and som^ of it reprcsentied the 
probable m/cxiftc^ of Uve slock due to 
tht fw^ing silualtun. 

Com ptiP^ {:trtainly di^p[^!inled 
thoft^ whu thoui^ht tliai a 30 p^r CHrnl 
reduction in last year's urup migjit bring 
hiRh pricf^ for what actually laJfed, 
ihe price uf Ihi^ product dropping lo 
25 per cent bdow the 1930 fipite. 

Other devt'lnpmmts of the difloca- 
ti^ins u( 1S30 are iound in the reduced 
Ir^c on the tailwayf, iihawn by liRhteT 
c^rliiading figures, tesened net returns, 
and stnnokiruxd rcductiong in dividi^ndi 
of a few raiEtoadi,, 

Kctaiil food prices Eow 

LOWER rel^iji prioe5 of foods were 
more in evidence than for probably 20 
years past, tt swims trvident tuiw that 
retail stocks of goods were nithJeasly cut 
m price, one result being a complsiint 
from ^»ni^ dealers that £tn iictual scarc- 
ity trxiated in bargain merchsndm' idxKiiti 
for promotiari+il purpo!^^ -in "sak^" for 
imtajice. in the whidcr&ale and jobbing 
branch the chief complaSnt was lhai re- 
taikrs Were buying only for ab^lute 
needs. If these two complaints were wdl 
fcmnded there wcsuld sot^m to be possi- 
bjlitieii of fil'KJrtatsts devck>ping in wme 
liim, shortages which the advent of 
Easter buying in volutne might revc^ 
sharply. 

Unless all fiigns fail theie b a big 
program of pu-blic improvements, spe- 
cially road bujldinj^K in prospect for thi^ 
spring arid sumrrver. Given an early di*^ 
appeannce of fto&t, it would seem that a 
good deal of employment should soon 
offer. 1 n other lirfces, ^ for instance t]i^ 
oil and j^as Induilriea, the orders alrE^dy 
given ^nd those contemptated should 
maikt for activity which will be reflttrted 
in the metal tradei through orders for 
flee] and irofi pipe. 

The stodc mar Itet has und^jubtcrily 
been first in men't minds in nsMt 
months. t2ie progress madt in prices 
being worth sketch inj?. In January raU 
and induslri:^! ilock avtrrage^ were 
about tied in the number of points ad- 
vanced In February, hcrweiiier. whik^ 
rail siv-erages advuncc^ only 3 few points, 
iodu«trials exceeded the rail averages 
advance four to one If contraisted with 
a yfsar ajo however, btjlh still \odk reU- 
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THIS IS THE ONLY MACHlNt THAT MULTI- 
FLIES DIRECTLY, PRINTS THE RESULTS OF 
ITS OWN CALCULATIONS. SUBTRACTS, 
ACCUMULATES AND PRINTS TOTALS. TVPE- 
WRITES DESCRIPTIONS AND POSTS SEVERAL 
RELATED RECORDS IN ONE OPERATEON. 



Multiplies * * Prints Results 



T3rpes 



This remarkable machine is extremely fait and performs most 
of it& operations automatically. It ean be readily adapted to 
meet your individual requirements. It will simplify and cut 
the cost of accounting. Read below how it handles a few 
typical jobs. Ask for a demonstration on your own work. 



TIME TICKETS 

MnEdplkci mie hy viufubtf hmin w |Ji^^M^ utid priflt* r^ulcn— All cstrcmdjf 
[mil, huXuwif^i\t$.^^ lE^e-ytnLjIit^ %t\A icBrqtal» mUl cirnlnf* bO »Jliow loi^J 
iliy WdtIe. t^til picrc Work. :ic. Picuti curungB ut dliuibutkin rE<k>rdi u 

BILLING 

Wdtti. ecimFwtei ind Ifitili tn^Qieif in qCKrntbn. With injr pth-^r 
mcthodp, Lh^ biEt my iC Anl be Eyurcd. dicn copkc Al I cilculiliani, mcladirLg 
^rutionii diiccKint^ dtducLioni, AEird touJing pcffennid ■■ biJI k typ«9. 

INVENTORY 

MiJiTtipiIki quuitLLki lii> pricci biuI printi reuj^fi. ty^tM ^erlptioiti. ftctumii' 
Ifttu touk fo^ each ihe«l «i^d e«di leclbri- Fi|tuf c»p wntci uail louli »m. 

COST WORK 

CtkulA-be^ Qvcrhud. pom Ubar uid m^ttflAl i^^iafyn In jol? meKb, cem- 
knct rrCi7fdi i^i^i tqib Iq ditc — kI! in one »p<rit»ck. Bimplifici job 
CiOili. vEtfldird cam. svcrhfod diiLrituljori. 



STORES RECORDS 

Ejctcndi TH]UHiku».n* wkilc p<»tui^ atom ledger, pLguiei the niirw quAstity 
uid valufon ktzid, pravu Lbe Hitinf hjhI mU UHnputAtiam Aitd uulaRt&tk^y 

PRORATING 

Milltiplin immnt t&bv pFgrntcd. hy each the fndOrir uid priati muk of 
-'nch saidtiplicAtiQn. AuLDmalkiAJly dutribLit^a fr&ctaEin ol a itrvt » thai ti^liJ 
of ^Ji paisfttbrn, whkh ^MWmuJile m tht midiinr. wOl catactiy agree Ifith 

TAX BILLS 

Mulcjplie* viltulifiiA by tiii rtLt ii^d pffhii reiuh*: wittn the List yij^ 
cmnptetei tht Uu rail, ind ugrvlci Lhe [oLoJ lu into lundi ot Dlker 

OTHER JOBS 

AjIe tu Ke thii fnachinr dcmgniirpled nii ah^t V.mA td ip^Ml vwh ]r^y mJiy 
hfcveinvQ[\ing eikyUtiim i.nd Fccgrdinft. You cmrv vr^J^gc lor lu^h ■ donBiiH 
ilraikift il^fQugh IdcjL Buirc^u^hi office 
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■NCELICA 



U N (FORMS 



mcredie tfficitn^y 
in tAc 

Beecfi-Nut Plant 

Tht i«Kk^P^yt f aekinig Co- hoi furnj|h«d 
pi 011 1 uiiiferffli tp lt| tnp|or*«« Far 
iw«nl|r YwvJ%, i\kt nmn-^ m^wr wivn «f 
Aiig*Jtct» WaHiabl4 Unifotmi. inch qi 
Ih* FI-Bii(|%inonn Co,, Wflfl^ IrtC, W<ini 
B$>kiFi|| Cq-. K«i|q^ Co., Fvd^raF BfiA> 
■P^ftt^. Dv^^iit d* M«niavr|p Pj-oci*r 4 
Oombla. Ow«A^ lllwLi Olau Co- and 

thai plani unlfi^rmi provM* i^Blliiiit 
r^filrol e**r th^ cl#anlin«»i qf Ibiir 
>mplef*«4 and profKf 

pfQidvtti for flyman 
roniumpN^fi twom 
«ll »tr«*f ctathlrt^ 



ittfidtrdiitd 
plant unlfdrfn 

1, Htrfnony 

3, Loyihy 

4. S«nit«tian 




4 



cluitd by drcit liiitmelpon. 

MnHofHiod omploirooi ori tfi^A aiwrt, 
how bittfr fliorolo omj praalA-P effl- 
dAtiCf. Urtj-Formliri^ of droii baltiAr 
htttm0nr by ■^l^ffllnfll'ing pitn y i«oi^iJ^ 

and tarn mending '0»p«Cl for g{wi om- 
pl^yoop. ^JTftJVc« Pka-^t Unifwffli or« o 
bip mp i4wafd iJia ioluflon of p*fuiiin*l 

wo i^iow yOM Iho kind ol ynifefm* 
]rAur ploni •Cinn vttT 

Our brins^ lq««r«tt y«v ^ill q^4dlv 
iurnltk illuitrotkoni- wLthojt obll^itjQp, 
No uloi«n«ni w'Al cdll unla-ii r«qyftit#d. 



Angelica Jacket (a 



St. l^mi, hW. < - « - Mil O^vc 
Nt^ 104 W 4Mlh Si.. D<ji4. II 

<Uilo. hi OifL Si . Dcpt PS 



ti vely ch^p. Bondi rope modenicdy, 
checked they wrrt by Ulk of the p» 
sjUtr injury to ihe regular miikrli by 
th« act increasing ihi^ loan values of 
World War v^crani' bonut dmilEcsite^ 
FdHuary fttyrni o! mail order huiises 
droipped IS.7 ^xt ciTit. but ir^ cKain-ilure 
^ci pnoper the early returns point to a 
decrease from F*?bruary 1930 of onJy S 
FK^r cent, this fallowing: ^ Rain at B pef 
MM in Febr^a^ry 1930 wer 1929. De- 
]iartiT3£nc store lales feU 9 per tent in 
Febninri' from a year a|^o^ but they ft!3 
2 per iMt in Ft^bruary last y^r from 
1939, 

Bccausd of the wt^kne^ in miMt fdnn 
produeta in February the movement ol 
I hi? price indexes asoJ Mareh 1 attracted 
considerable attention- This revealed ^ 
Ihe whole a ^ackening of the downward 
rrKJveniL'iU :tltlunigh the Heneral trt-nd 
wai iQwer Bradstreet's Index showed a 
drop of 1.5 jwr cent fnmi February \ 
March L Thus the ^levcnteenth oon&ecu 
tive monthly rcc€!ssiufn estahliihcd a de- 
clifit of 3G.4 per cent from December 
I, 19Z5, when the highest point in a 
deciide was rKSChed. The drop from the 
high ol )92£l on March 1 to Meal dale 
was slii^tly less than 30 per cenr ^ where- 
as in the sixteen -month decline from 
F^tnary 1, 1920 to Jiim 1. 1921 it wjis 
49 per cent. 

In the declilie from February I to 
March I this year, however, strvcn 
Eroups failed to parUdpatc whik fiia 
other fToups went lower. There was 
weakne^ in hides and leathern provS- 
^]on«, br^d^uffs and building nnateriah 
but this wa^ largely offset by advancei? 
in textiles, Iniits, metaJ^ nav^al storeiJ 
and mrn^ miscellaneous products. 

The cour^ of these price iTKlexe? bids 
fair to be dDsely watched in tht months 
to come becau^ rightly or wrongly they 
are regarded as having sorrK!thing like a 
prophetic char^ter a$ Fejpirds the course 
pf bi]-sit^e£s and iiKiustry prnerally. 

A review of pricea of wheat from 



May 31. 1929. when il^ Fmm Bonrd 
wat in the makini. to l^te July of that 
year wbei^ thf Baard began to furtctiufi 
shows th«t a tMTh^ rise in prioes 
occurred. This lat^^ July prite was, how- 
evct, never reached again. By the of 
Febniar>' this yesr the tow priees of late 
May 19E9 were broken through. In otlw 
words, after 18 months of Farm Board 
work the price of wheat, owing to cheiq>- 
ehing of wheat the world over, be- 
km the leveJ o( prices ruling before the 
Board began to operate. 

Complaint of the elTt?eis of govern- 
ment dforls to sui&tain priees^ was wide- 
spread in late February, Exports of 
wheat in titc form of ^in sank to the 
vanisJiinf jwint, flotir niillinj; was iaid 
to have been unfavorably DlTectoi, and 
the Nfivf York Produce Exchange in 
t*ar1y March began dealing m Canadian 
wheat "'in bfind" at Buffalo, usang prices 
at Winnipeg and other free mariceti as 
R baaii for operatiofi?^ 

There wefi? 2.263 failures, with 597. ■ 
272,22e of liabiltties, reported in Febru- 
ary—a decre^ie of 27.5 per cent in num- 
ber and of S4.3 ppr cnnt in Liabilities 
from those in January. ThaE month saw 
Ihe peak in total number of failures 
but was nothinis like the De^cember 1930 
total of liabilities which was $360,000,- 
000. February fi^ilur^ broke all records 
for that month, exceiedinK those of 
February 1 9^30 by 5-5 per eotI in num- 
ber and 33.5 per cent in liabilities. 

E^limate&of wr^of output for Febni* 
ary indicftte a 15 per cent increase over 
that in January. If this is applied to 
the January lutal for the United St^te$ 
ci 172,0C» cars and trucks, ii total of 
about 200,000 cars and tnidu for Feb- 
ruary is qbt^inable as againft produc- 
tion of 346,000 during February a y^r 
ago. Thi^ w<nild indicate a decrease of 
42 per cent. The March prospect is s^id 
to be for about 275,000 can and trucks 
ail ai^ainst 40K000 tn March laM year 
and 5^5,000 two ye^t^ aco. 



Where Business Will Meet in April 
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AKFkao Toy Jlti>Eri Aikk!UI^ _ 

Amn^ Oil buiihCf AMMiximtif/n- 
Oil ifmlni Initjiute 
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Reading PRODUCTS 



Tubing 
Cating 



Couplingt 
Bar Iron 
Bitlalf 
Cur Nalll 



Yfrid q*l A-»idlpi^^«nu1nv 
«it combiifillDfi for taSIt 

WAlll,. 1^*11-1 IflllJl Eon- 




READING 



UT YOUR HOME, YOUR BUILDINGS, 
YOUR PIPE LINES INTO THE PRO- 
TECTION OF THE HONEST 



Cteon unfoilrng flow of w<atef, freedom from pipe repairs, 
gn clogged possoge of gos, air, oiL or olher liquid long- 
la iH rig di$p05ol of wostes ^ill be your^n if pipe you 
hove ins rolled is marked with the famous indented spiraL 

For the indented spiraltWith the Reading nomeand date 
of manufactures i* the only wciy of mdking sure thof you 
get genuine puddled wroughl iron pipe made os Reading 
hoi mode it for 83 yeors. 

And only pipe^ mode from such moterioT hos possed 
tough tests of generotions of service. fnsroFl Reoding F Eve- 
Point pipe that resists rust, vibration^ shocks foHgue cind 
electrolysis os does no other pipe, and lhar is never 
affected by destructive green corrosion. 

Moj*er plumbers for scores of years hove recommended 
Ond mstolied genuine puddled wrought iron pipe, Todoy 
you ond your plumber, or heoting controctor^ c^n b^ sure 
of using life^time loi Hng genuine wrought iron, by making 
sure that every foot of ptpe ihowi the indented Reading 
ipiitil. 

KEADtNG IRON COMPANY 
Readlns^ Psnniylvonio 




PIPE 



S4i4fV£* ind ^n^pntiftr* N.fv«r FsufiJ # SatllfAS^ 

Sy^btlhivf* for ^^Hin* ^wd4tl#i Wr^ng^t lran« 

v^ilkmff tifr Ihh Cavr^iii iHfw m^mHtw yWMV Wuiimtm 




NATION'S BUSINESS for April, I9n 



u r car m ay be r e ■ 
covered, nmJT ^*on »tlll 
need ihefi insnraoce 



Xh£ moc^r car chief has changed 
hb 5jf5tem. Tad^^i imicad of selling 
a stolen c^r, he strips it; and disposes 
of circs, b^tteriesi bumpers. 

Ovc jrSo'^-of all Hfs stol tn through- 
out the country arc remvcrcd. So it 
b more than likely that your car will 
be ftcurned^ Yet many of its vitd 
parts may be mbsicig. 

To guard against such los^ you 
should be complerely piotxrctid by 
chefc insurance. 

When automobiJe Lmurucf fipst 
became ^ facriorj the Agricijlfiiral and 
other leading stock uuuranre com- 
plies pooled their cflorts to curb the 



acttvides of automobile thieves* They 
inatiguraicd a nation »i^ide scheme 
which has been most ^uccessfii] in 
local bg stolen car^. They have as- 
sisted manufacEurcrj in adopting 
identification marks. They have had 
an important part in the pas^ge of 
tide laws which put the burden of 
proof on the sellers, an obvious braki!r 
on ra$y sales of stolen cars^ 

The»e things have resulted in 
lower totd theft losses. And this, in 
turn, has been followed by steadily 
Ecdutcd insurance rates. It is the hope 
of the Agricultural and others, that 
by continued rtForts against the thief 
—and by arousing public sentiment 
sdll fijrther — they may be able to offer 
theft insurame at even lower rates. 



Lei mi give the name e*/ iAf AgrictitiuTat 
agent Hfwff j™. Ht stdvite jdu frrtcHh 

rfFtd if// ittfjtr pmperty rpvrrdj^/ , * , hfufj 
d tfmg^JtpfTWKeJ company ihsi under- 

qnculturcil 

bj* !>i>jurcince Ompany^ 

ij tVtiiFi^iLnjt|. 




THtff AGRICULTUqAt ^OLICIEl Alt AVaILaILC TO ALL rUKCHAIEBt 
$Vkfm vwitf*ff t* AflwrrtrLTiiiJi^ l^iiirtiiiltt CnutAHV jhT^ir pn^ittNiii N£tim'§ lf«if<vji 



No Money 
in Stilinf Too Much 

vmiser at it now itandi ii not mertiy 
o£ie of picking put desribte cunomen 
who will distribute liis piDdiic^. It in- 
volves thj& quf'S^ion of his future ^qwlh 
ant! tRay even be ns^ociat^ with thr 
I3Toblem of his continued eztisteftee. 

Ttie ti^ential charad eristic o( any 
well and succe^JulJy advtrliied mttr- 
ch^ndist' is thai it has been tatabUihed 
in Ihi^ pubtic mind m an acceptable tine 

This unduly ing to, aside \riym ita 
Inhermr -^iijjnificaiKe, oirria oetlain itn- 
portant impiicatifms: 

L Since this advertised mercharidii^ 
II known and accepted^ it olten lervea 
as 1 standard of vaJuc This is true 
whether ihi* standard is hii* or low. 

2. Known and accepted merchandi^ 
serves as a basis for cOftfidence betwoiai 
a store and its aieftomers. If the store 
sells, well-known goods at standard 
prions it is far on the way to winfiing the 
conridence of its customers, 

3. Such merchandi^ irtov^s off the 
dealers' shelves with a maximum of 
tasc, and henCe, the tapital invested 
tilths marf rapidly than Ihe average. 

4. The cost of handliry; «Udh mercltain- 
diie Usually is low because the prtrvioiia- 
1y created aci^abiiiiy shortais the ac- 
tual idling dptfation to a minimum. 

5= Ccmpirtilion in 3uch meichJindise 
usually causes it to be put Lip or pack- 
aRiNl in attractive form. This results in 
Keltinf; a maxinium of ^ore decoration 
from a slock of such goods. 

Goods that are ca^y to handle 

Tl iESE and many other diaracteriMica 
of advertised giood^ put them in a spe- 
cial da^ when it comes to considering 
the coita and efficiency of distribution. 
Some af these characteristics are im- 
portant, others trifling, but tahen 
tofiiether thcj' make of these advertised 
g]Ood& fall other thinp bemg anywhere 
ncjirly ciqual) hncs which it is to the 
best interest of aJerl merchanti to know 
Itboul, and usually to handle. 

In other wordn. because they are lifce- 
ly to hdp the alert merchant improve 
his earnings they become a sound basis 
for bitrgx'iinirk^ betwmi the ni4inufac- 
turef seek in ij rlir best putleta and the 
best type of mt ichant who may be as- 
sufTied to be sedtinfi profitable lijKs pf 
merchandise. 

Small mefchatits for yi^rs to cnme 
win cofstfive to exiit in most lines of 




FROM *he shores of Loke Ifle ocrois to 
Phtlodalphia irrctches the Quaker Stare 
^.•th« beaytifvf ^Sylvanio^of Wifliam 
Penn . » « o magnificeni domoin^ greo^ In 
hittory, great and itrang In the pre»entp 
Qn4 svar building for tomorrow- 

lim 19 a s^Ofy of roods in Penniylvanic 
^ — ^o ctory of TnterncjHonol Tru^kj. Pe-nn^yU 
vanio knows full wel) that no stote can 
offord fo neglect her roods. She hos gcn& 
on «Ktendin0 rhe vital orterials so lhat 
commerce Tnoy flow unobsh^ded ond freen 
Dynrhg 1930 over ^Ighfy million dotlar» 
Vi^ere invented in moior conitruction^ re- 
pbac«fnefit^ ond mopfllenonce w^ork by the 
Pfinnsylvanfo Qeportment of High^oy^, 
Ycor offer y*sr more ond more mileoge 
opens, fa ^ransporfaliori. 



DurFng 1930, over »v9n hundred 
International Trucki helped build 
the highwsys of tfiij atate alone ^ — a 
surprising to>t<il, indicating the 
vogua of IntornatlonaF h<iuliig& 
emong conif ruction men* 

Pennjyivonio is 0 difficult state for tha 
rood builderi Qi ony mon knows who 
knowt the of PrHiburgh on fKe weji, 
ond ihe Allegheniei and the Blue Moun* 
tains reword fhe «oiL But good trucki ore 
mode for fodng difficultiei- Whorever rhe 
«rnergency, Inrernotionoli fill The bill ond 
odd to ttieir repulation. Everywhere their 
owners orfest their sfeHing performonce 
□nd economy. Enlrujt your own houliragto 
trgcki like rbeie< — I hey will give you borh 
ipeed ond tromino in good meoiyfe^ 



International Harvester Company 

606 So. Mkhigon Ave. Chicago, IllinoU 



SFRVICE HAS A LOT TO OO 
WITH IT 

Intqfn-a^iO'ni^l Harvfiirar fnalnlaini 

tfci*i» ^oirth in Ptfl^n-ylvanla z 

Al'Hng ■ Er^R ' Hap^libgrg 
PJii|«i|Blphlfa « Piriibtjrgli 

W^lk^i-iarFa * Wj||i<?nii^ri 

ewrifrd bran^hPir I wit ewtf i ti» 

P^nrti^Jvisitilii, and dmaimn ar# 

Ail av«r lhp Uniii«<J Sia^n Ittler- 
nqliengl c^fi^F^ art uivftd th* 
MfliB way, 

im ^ >■ 

tha nmw InlH-niiariDnol *tvch 1ln« 
4nt^ud4i ffucki for Avery md i 
^p#tJai D«Mvary V-^^i^J 
$PHd SpKial, ^pAfad 
Ttwfci^ 154, avon^ 3-»ani Hmy- 
Dufy Twhi^ ^X, ond S-km. 



JHTtffNAlJO?i\l 



I NTERNATION AL TRUCKS 



l''llJ'l4llVh./ 
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On Goodyear 's Zeppelin 
Hangar • Or Your Job 

A building large enough lo hf^ld slx-ttiilc* of freight 
cars — one 1175 feet long, 325 feet wide ^nd 197f ^ feel 
hith — that» in brief , wjis the construeiion feat on the 
Goodyear Zeppelin fsiefory mid doek at Akron, Ohio. 

The urifll view above shows this great hangar 
dtirio^ Ihe myrse of erection, The sist Industrial 
Browiihojst tong boom erection crgnes shown were 
uAcd by the contractorSp the American Bridge Gj*, to 
handle the ste^t and help lift the heavy etructural 
arches into plac<:. 

On construetion jobs, both brge and small, milrmd 
workt in sted mitJs and thoustjnijs ol indu^triii) pknls. 
Industrial Brownhoiit locomotive and crawler cranes 
are at work cutting cost*. The necest tty for strict 
economy in opera Iiojib tndiAy makes this an excellent 
time so investigate the liub^iiuntial savings one uf these 
machines would prodiJ«ij on your own work. 

Industrial Brownhoisi Corpora tion* General OffiecS|aevelaod,Ohio 

ElvFiB VmAdfit Dmtkm. tU^^f I'll, l^ia 

INDUSTRIAL BROWNHOIST 



I tiiiiimcii. Untess 1 syHem of U^i^iei or 
wime cthcT artifietaj dittk i« inrrodU€ed. 
thuuKands of rctmikri wili canlmt^ to 
enter bsiiinM mi thqui^ndft of othtn 
cDntimie to inil every year. 

Along With lJi» iicwoamen** snd 
f siihim. am) occaBfonil mcoetm among 
indetMSMknt mcrdia&u. the imihimam; 
of largfe. w^ll-fiitarrccd arj^iaiiant hlu: 
chMn and depsrtmmt ftnrei witl in^ 
cr€ftAfr. But tvtn amoae theK orpinlxv- 
ikoiu, cutstandjnn suooesuss wjJl tlfC tie 
I numcmiii Their share In the btulnEiii 
at distritiajtion m tetined to irrow- ttwir 
irfaoc ii^ any national A&vmtim'^ i^fajift 
will be injcrasingly important. 

A largi: fiait of the major sttaLegy of 
niDst naticmal advcrtisef^, howewl^^ 
HtTO^ dt^tifted to center abc^t the 
propt^ve ]ndep<:ndi!nt retailer. 

There are imm in which Lte open- 
tkimof the diaina will ovt^^adcnr ^ 
independent outteti^ but in Ihe main ii 
I teems to he true that if a national ad- 
vtriiwr can gti his ^oods favotibly 
gardcd by a few le^dinit chiic^ und by 
a idectal list of the leadint tedei^^ 
rn4:rchan[& In any osnununity, he can 
let the puriuit of 100 per cent distribu- 
tion bccDctU! the costly p^^iiru- of 



Defending the Villase 

T4K article in the January' Nation's 
Business calksip ''ViUap« are 
Dyina— and Who Cares?" has 
broueht a pretty steady floiv of com- 
ment, muth of it unfavorable. 

Arthur F. Smith of the A, F. Smith 
Company. Onaha. didn't believe there 
W3S much in the article and wrote mt 

"Jiidzit]g from my 50 years of experi- 
ence* 1 believe tltat the villases are go- 
ing to ODme back for the reai^n that 
Lbera are too many mechanics in the big 
citi^ Mid Ihe big dtie^ wiEl never be 
able to take care of them. So the next 
thing fot tfiem to do is to come to a 
fmall town where the rent i$ dieap, 
where they can do a little farming, and 
raitt enough so tftat they at Ism 
eat. In the nffiantinK, it create a littk 
stir and ihe vi]lag;es will litart to grtm. 

"In looking uver a grent tmny Icmm 
in the state of N^ebnsi^ka, I do not see 
that any particular town has det^mMd 
in any way. Evest in Smith Dakota 
where they have had a drou^t for two 
□r Lhrec year^ then? has heen no change 
Gxce|]it in a very fE^w Lown^, 

"There ii one town, namtfy. Winner^ 
S. D,, where one store dotJs a miUion dol* 
lata' worth of bEiiiJiM!SSL The Eown hiis 
abotit 2200 irthabitants and there m s 
great many other itor«s there." 



iVkfW itrifm^ Vki IppviVbIxL Di*H.NH&1IT Cliti™*tl*^ /Jrun- FM "4ii'i* ^urrmrMt 
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KANSAS 
C I TY 





BOOK OF FACTS 

raied high among industrial fact offerings, 
has gone into the Fifth Edition, jusi now 
off the press^ Whether you have had 
former editions or not, you ought to have 
this informative book. 
INDUSTRrAL COMMITTEE OF THE CHAMBER OF COMMERCE OF 



Ncitly nuillioo people live 
ivicbin one hour by motor car 
founTwcith Street and Grand 
Avenue, Kansas City, Mo. 



KANSAS CITY 

Indusmai CommjEtee^ Chamber of Comniff ce^ Kaniu O^, Mo. 
Please ycnd ca^f th^a Book of KaxkSa^ City Fairts. I wl mrefest^d 

in the i^duairy. 
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krifich hiQiuiva^ ihrt 1Hd.n-ijif#ctM rirr 41 r 
prv^u^ar iiiin|| i^rviLf.. t| ki 

■quippflidi I'D hindlw all wflrf-ka^piRj 
dj^lAila mnS pmbl^illli wiik iti qwn 

li^i Ihf ilhipy«r ihfln Any e-lK^r mitlhqJ.. 
W« «hi|i many carlpA^i oyr prpif- 
■If If puk'^K^ wflr#hpuiitV if^f pintfh' 

imflfesilf |w*nt^ p#r T«nt,^ 

litnvrfll Traffic M«rtAt«r 
CMHATION COMPANY 



Fashion Knows Where She Is Going 




In I89 Cities * . * . 
We'll Be Your 
Branch House 

HcFjsini You to Jn-creaif .S'ai^]> Speed 
Vp VirMf Srfrt fcf und Cut 

CMlian «T# loeat*^ En t^trY di*kiibutdaii c#nt»f 
of iffipdrrtaflCv^rM^f la futniili all r-puvildrr 
fidcilplHii Dnil trwvfemi tt^uixtd f pT thm ■iTolBgiC' 
ipbto-itocL^iviribviliDri df rdw mpt^rlql:!, mpAU- 
factut#d orkkJn-pnd i#tvii;p partt df r>H«Tl/ tijid-, 

ii aEnwil unlimiltd. T-mi can uh ai ffiony 
Htilwiyui- Bi voii^T bu^kntii iti^uiEri ... in 

vnili oF f 4VT tiiQl <FT* 4«opdEf J, Y«i# 

how* littb or a^trhffld »t Esh^i4A«ft it dull 

AiuA vmrf f«ii thipnwiti HO mav^nj ihldu^ll 
irorph-ij ... and wllwt^iffi bpli^*!* h 
dy tl or h^hk r^^t only e "p^*c* vctI 
batit'" for g-Bodi -pctnalfi ifc^Tod* or jittti&ultd 
bp AW A wPfohoyvH, liweh ^1»l[ibilitT irtc^n- 
tf oiling c&ib ^nablaii fgv Iq -ps- 

p-nd t4P BipLo irppovloni 10*^ 
in^i hiiing our waT*hairi*a 
ifitlBod oF oppf alifi^ ywr 
EFwti brafi^hpt flt Q Fnad 

Fi^ll d*tQ]li qf iJ^o AW A 
PtQn laf* dtiCFiibsd in ovf 
13-poa« b«oLlat« ml 
0rt TVqv*i-i. 





AMERICAN 
WA REHOUSEMEN'S 
ASSOCIATION 

iaJ4 AdAfni-Frinklm ildf CliS»|o^ III. 

11 ■^hf^ftfr JJrtff/ Rt^iHrHfAr V^itfn'j- fltfJiWA* 



wh^revt^r ttw^Ti; i& any pi^t^^ibli: ba§i& for 
lilung or di-dikinfl itm iippesiraricc, thc^ 
stoII, the »ound, or the fed of my ob- 
ji^ct. A reaction of pcrsena] tike or dis- 
like IS m €%pr^kst\ of penotml im^v. 

Whcrc\'t:f [wrsunal Laste is expressed 
thert ont* Ftndi ^ lijndtincy c>f m^iriy' pti*- 
to like- or to dislike the same thinp. 
This i» the reason lor Lbc^ ffnthds^ia^tns 
ol Lar^e massei of pvopli' {dt various 
schcxils of painiing, littraturt^, music and 
architect Lire. Ttu.'^c mats fnovements^ in 
pefsonal i:a^^ slso find eipresfioci in 
|ir^fcrmce& (m certain F^iliTnes, sporit 
and ev£n gamt*^. 

Coir basifbaJl. football ari^l termis are 
old favoriles, but note ikw chmig^ in 

in ixiEJiiaEure golf Similarly ihm eicems 
to b£ an im|)ortant iransfcr oF [r£tcr{?st 
from contract bridps^ to backgamTnan, 
tJhan^tes in taste fur popular mnidc are 
t'vldiyil from y<*ar to year. The dont- 
inancL- yf jazi during thi: past ttn years 
15 an example. 

Changei In entertaifutient 

THE movies and the Ic^gitimate stag^ 
also must comiend with thi^ir eras ol 
f^ianging taites Even in vaudeville ne- 
cent years have brought a aurpriising 
evolution of taste. Gmt are the old- 
time gaga in Dutch and Iriah diakct. 
Now the joke about the Scotchman 
brings the best rispca^ There has be^ 
almoet a compJete trartsfcir ol intere&t 
from lof? and olbef forms of aesthetic 
dandng to lap danctn^j. The dedine of 
interest in silent mf it ion pictures and the 
rapid ri^ of the talkies anuQier ^ase 
in point. 

These dianges in m^iK^ (aisle and con- 
sumer demand arc dc^gnated by the 
term, faiahion. The ^t^les ttiat are ap- 
proved aiKt accepted by ainsicierabLe 
numbers of people beccm^e the fa^Jiionii 
of the time- 

The common use of these two terms 
much confused. In ordinary mi verna- 
tion Ihey ajre tisually taken to mean the 
same thing They are rcatly two differ- 
ent things- For practical buuness pur- 
poses it IS help2ul, ii inde&d not abso- 
lutely necessary, to disnnguish carefully 
between them* for busiriEr&^ is done 
[m fa^hiun^ rather than on styks as 
such- 
Let u& illustrate the diflereriee be- 
tween styles and fa^ion« 

At any given time hundneda of de- 



aiftn^ are usually available for ctmsumer 
choicr and use in almost evrty Line of 
]^^m{>S. Of these^ the rna^et qf cotn^Fum- 
ir< :srrijfl»y accept onJy A few. Some 
turn I ni\ name is needed to deaigpat^ the 
multilude of designs old and new^ out 
of which consumm may make their 
ehnicc- Another term is needed to desig- 
nate those deiiRH!* ihat are actually ap- 
pro vtd and accq!^ed by maas taste. The 
wurd, "style, " properly fits the firsi and 
''fashion" the second of the^e two 
groupings. 

Fajhions and styl^ 

IN ddinitionp therefore, a Hyle i§ any 
di^lnclive (tesipi. creation, invention or 
mode of expre^ion within any an, A 
fa:diion h a style that receives apprm-al 
and h accepted by the public. A fityle it 
a fact of art. A fa?.hion is a fact of so- 
dal p5iychQJoCT. of codisumer reaetiud 
to certain Etyles. 

The business intere^ in fashion move- 
ttients may perhaps be btst expressed 
by three questions: 

L What are the current fashidm? 

2, What are the trends of these (a^^ 
ions? 

3. What will the next fa^iona be? 
Happily the study of fashion has gone 

far enough to give help 'm tmswering 
eajch tif the^ questions. 

ft is possible to determine eiaractly 
what the preEient fashions are. There ia 
m longer any excuse for taek of Icftowl- 
edge on this point. The method is sim- 
ple. The answer am readily be obtaijied 
by the simple proce^ of c^mnting. It ii 
only necessary to go out among the 
daasei of people in whom you are inter- 
ested, count the numbuf lutlowing any 
given fa^ion and determine the ratio 
of this number to the total ^oup. If a 
proper number of perions are <?onntEd, 
and if the people counted are ao.'urately 
repre^t^tive of the market, then the 
count shows precisely what the current 
lash ions 3ire, and their rebtive impor- 
tance to each other and to the total 
number of oonsumer^. If 45 per o^t 
of the total number of pefsons counted 
wear black hati*. 30 per cent brfswn. 15 
per Cinit RTay, five per etnt blue, and 
five per rent Tniscellaneous €dk3f% then 
the four outstanding colors are the air* 
rent fa^lhions ansl the importanee of each 
is measuml by its percentage to the 
total. 

The trnida of present fastuons may 
likewise be determined by making sue- 
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LIVES 

Protected by STEEL 24 hours a day 




FROM ftinvrse tro onoth&rj your life Qfid khe 
lt¥es of Y^'^f lo^ed oms ar« undtr the constant 
prctec^jon of sIseL 

In youT Qiihdf secure in the knowledge of its impock- 
re^i&ting steel boJy^ 

► * ^ the sturdy steel lOiltood cotjch thotcoTri*a ygu 
safeljf to an office protected with mddern fteel 
equiprneni — 

« « . yout fiome^ guarded in every vubetotle spot 
by steely the matefial that n^v^^r starts a Fire or 
{eeds the flames y^et thot lends itsetf to pev- 
mpnencyj 9tiice^ bf outy and utiltty ^ . , bedToom 
f urn I tur«| ^ lea m i n 9 ca bi net«^ sa ni tary ra ngei ta bles^ 
refrigetatorj wall tiEing^ products that offer no 
lurking place lor germs . . * 

Even to the school room does the protection of 
stea-l extend . . « deskij fit&S; focEtet^, partitions. 

In shortp wherewr you &t yours may be, ot any 
hour or minute of the day, youll firrd STEEL 
protectJon agoinst 

Accident ^ Fire^ Storm , Disease Germs 

Spe^d doTiinatef our mode of living today. 
To m*et its attendant ho^atds there is one 
proved/ relioble sioFeguord ^ » « STEEL. 
Trodf^ Research Oivrsion^ NotionoL Associa- 
tion of Flat Rolled Steel Manufacturers, 
511 Termfnct Tower BuHding, Cleveland}, Ohio. 



Save # with Steel 
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^iilf iiLfaiDpd fvJ f 1*411^1 till. 
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WORTHINGTON 



. . .fits into the picture 

NOW* more than tv4?r before^ iiidustT|p 
iTAn capLcalizf the a dvancagcJ offered by 
Wgrihingion cquipmcni. 

Look »t it in this wav. NctFro&cs arc bounded 
on the one hand hy Gross Jncomc and tbe 
oihcr by Optfjitiiig Cost*. If Grosi liicnmc 
ctanoE br jncrtaspd, cbe oaly way CD booit 
Ner PraAiJ is to reduce Operating CmtA, 

Here U where Worth ington ftfs into the 
pkcurt , . . for Wrtrchingion Has h J ways held 
to the principLe that the only true economy 
■£ attaini^d through building into mtchiiiiicat 
equipment featiires which ma in tain high op- 
eratEfig eJTidvfidcs and assure uniniirrrup^ed 
performance - . * ih rough ^ucceisive yean ol 
service. Thousand f of Wonhingion installa- 
tions be^r wicness to thi$ sratcmcni. 



r Aft Srri'iftf 
COMPRESS Its 

l^EOEL £NGINES 

rEEDWATIJl HEATERS 
V4TER.OJI pnd 
GASOLINE METERS 

MtJLTj v.pmvfi 

ROCK DRILXS 

At/TOW^nC MfAT 
TREATING MACHINES 
¥OH DRtLL ^TEEl. 

mJtGmC FURNACES 
FOR DRILL STE^I 

DRILL STEEL 
dlROMJUM FI^TJI^G 



h will t05t you nothing to discuss your op- 
eritting p rob Jems wich a Worihingron sales 
enginlrer. He will nOI ^'high-preisure" you. 
If he cannot help you he will say $o . . . but 
it is likely that you will draw from his e?c- 
perience some profit -increasing suggvscions. 
Communicate with the rieareit Worthing ton 
d is met office i 



WORTHINGTON PUMP AND MACHINERY CORPORATION 

GENERAL OmC£S^ RAJlJiJSON. N, J. 
Diifrfcl imiti DMiWi ^mJ Rtpftltm$*ti^- 

WORTHINGTON 




I cv<mvt pcftudiol crjunu of i 
nctujadly tn umv plotting ib^ by pi 
centos oc other ecft^rtnierit iiadkei 
£r3[ihic form and nctiiig the iittctk 
ol ttic ffiiiiltlnR cuTvca. Sudi 
TcpnHntation may thai be ptnjesttd 
bitn the fiiture and ttyle mov^fiienU 
iofecait or predicted. 

A griaph TeprcKziiLngr r comHiuaa^y 
rising percent age of men w^rins ^kk 
pim would, if ^ctualli' found by obier- 
vaiion. indic^tr a cuntinuaLion cri tlw 
lay lien. II a succ^ion of countA of peo- 
ple showed a declining of facr pow- 
dery of win tan shadi^ it would indi^te 
danger lor the Jutme i>i Ihe iun tan 
fa^&hion. 

MerchamliisinK in food^ stib|Rt to 
fnsifiion oxnsisJis in dcierrriining what ift 
nuw in f^hion and what is \ikdy to be 
in faiJii™ in the futuri: aiwl then pro- 
vpding proper goodi tu gp with thtv 
fatthiom, i^ofits in inerdiandiaing 
imm having goods for sale whi-n Uiey 
^re in f astuon. 

Long range forecasting 

MEASURING present fashions does 
not give al! the inffjTmarion needed toon 
er>au£b tohii-lp businesses ihht bjii»e Lheir 
appeals to the public on thtir fashion 
leadership. Such concerns muisi attempt 
lonpr range fashion [grcicasiinit. Pre- 
dicting what ihe fashions « ill be a year 
from now is. of cou™, much mo^e dil- 
ffecult than ron?cmttng wh^i the fa5hiffli« 
will be thfttr monEhs hcncc- hang, tan^e 
foiecafstinB involves not only a caa-ful 
pldttinR of the nirvts ol current fashion 
trerKls, but also an intemive study ot 
ejqierimenta with sty lea that a^e not yet 
fsihims. It is <Mt ol thes&e espcriments 
that the futUTt: fashions grow 

The technique of chttkinis current 
fashii^s and thrir trends is simply ac- 
curate cteerv^tion and arithmetic. The 
technique of chedcinR early style cje- 
pcriments to d'Gtemnine their future 
fa^jun relent i^^lity calk not only for 
wide otscrvatign but also for keifn judfl- 
TTicnt on pcis^iblt^ reactions to new styles. 
This ia the work of the fash™ observer 
ot stylist whfl may bt- helpfiil tiJ organ- 
izations dealing, m fallen goods. 

In conclneion, e^'cTy business dealing 
in fashion flioods need& lo organize it- 
sell to oblain definite, accurate inforrna- 
tim ai to what the prcwnl fashions are; 
what the trends of these fashkwis are 
and what current esperimraits with 
fltylcfi promise for the fa^iicns of the 
hrtun^. It will use this information as 
an aid to merchandising wiMi, rather 
than ag^mt or indeptMlcntly of, 
fashion. 
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MUELLER'S 

SPAGHETTI One af 

rhe many weU-knowii packages 
tinned out on owr machiues • • 




Th« wrippioK nii>etiinj!4. ko- 
pfXzt, ire t'-e^ imm [be (i.rEun>-fciriiar 

iup«r^iiiti ib« ftic-diac Mi3d ciperiitkOD. 
«f ttch nuLchlht. mad tv^a jcitlt pjck 

|jidi mTiflpSflf mnehid^ prtMiucu 70 
3Htk&c¥4 per minubct 



THJS view, shdwiDg a secrtion of the wrapping department of 
di^ C MyeUcr Company, is but ont' example of iiundtcds of 
in^riiUauons of Package M^chifier]^ Company machin^^, whkb 
wrap the bulk of AitL^rlc&'s pilckage goods — Over LSD million 
packages p^^r day. 

If you could vUil the aumerouj plants where our machines are 
usedji you would be impr^ssrd with the grent variety af products 
wrapped— spagheiii. crackerSk chewing-gum, Jollipop^, cigars^ 
;^Cick-c^ndy^ soap, ye^Lst cakcs^ just to mention a few. Eac^h produrt 
presents widely difereoi wrapping requircmcuis. Each tuauu- 
faciurer has his own particuUr problemsp And ic in the solution 
of these va^riou^ problem;s for such a ra^t aumb^r of maDufiictiirers 
that th« Package Machinery Company has acquired so rich ^ fund 
of valuable experience and knowledge. 

When you have a packaging problem^ bring it to ussatving 
proihms 6mlt cur Bminess. 

PACKAGE MACHINERY CO MPANYp Springfield, M&idAchuietc J 
New York Chiciflo Lai Anscivi 




New Courage For Salesmanship 



By JOHN D. BLAINE 

IN AN editcrtat ''When SeHtng Regains Its Coyr«je/' 
Merle Thorpe declarecrf that one reason for Aedepresibrt 
w«s th#t seltinf had lain down on the job. Mr« Btaine car- 
ries the di^cuKion a step fartlier. He presenb arid eicplains 
some reasons for selling'i failure to sell-^nd preicfibe* 
wme curei for the situation 



WITH a business friend I 
vv^ib discussing Mcile 
Thorppspdirorial, "When 
Sdling Rutins Its Cbur- 
d.g^.," In a reccni imn^ of 
Nation's Buf^iSEss. 

"CJne tJiiEjii! thtr matter with wiling,*' 
this exicuuvp said, "is the pttnieni spree 
of indulii^ng in duubts. Ym leotU 
Solonwn s prowrb. The sloth hil man 
^ithp ''Ther« i& a tiun wilhcut, J shall 
be slain in the streets." ' Well. ^ pdten- 
tial l^if^^rd seems In turk in each of 
And rhe Japy^^td h bluffed by nothing 
eke Mt easily as the lion of DoubL 

"Many a doubt h rnlar^^d in the 
chan^ of opinion, thTough lade of in- 
sight into the other fellow'^ prtiUemfl. 
Today as never in recent history it iSi 
important for diffiTent kinds of bust 
nesa to underBtand eath ^Ihrr. 

"Tor ample, lake the retailer. 
Mpniifaciurer, middl&niSin, and bankfT 
constantly net-d to k^p up to date iti 
their kuoft'lcdg^^ of hi* problem*. Today, 
fispedally, he i* depending on them for 
sound advia*. Ht- needs their help in 
clearing up his doubts.'' 

Sirvce it i& part of my Icb to seafdi 
out ^uCcessftil rrierchandisin^ practic5es 
and write them up for trade jt>tirnals, I 
found tho5ie suggestions particularly in- 
teoLsting. [ agrL¥ that I he retailer nevdi 
the htlr? ^if those others in clearing u|i 
his doubts. 

They, in turn, certainly need the fe- 
tailefs help in restoring courage to sell- 
ing. The stftarn of di^tibutiori si oqrit- 
parabte to thi! flow of watrr in a pipe. 
RetailerB are at the lower end. each at 
his faucft. What griod i* dime if manu- 
factur^Df^. middlemen, and bankers bring 
their booster pumps into action, if the 
fbw through the faucets is not ffw? 



But face this difficulty. The 
dealers' logical advi^r^ do not always 
agree, Junt nrjw, for example, opinions 
differ rather wi^y about ^ vital fi^ctor 
in ^iling^ the price leader. Many manu- 
facturers and middlemert feel, and 
rightly, that retailer a have abused the 
price leiider. For \ht good of !i|^lhng it 
begins to appear hii^hty importaj^t that 
the price tesider should be examined 
from a new jKiint of view. 

[n fact, with the last two years the 
entire psychology of the price leader 
^■ms to have been chanKt-d for the 
tietter by developments in cooperative 
advertising. 

Price cutlirig goes wiJd 

FDR ptirpc^ of comparison, let uft 
glano^ at ihc stains of the price leader 
a£ it was under the old psy^hc^Ogy, 
Cutting frequc!ntly wmt wild. For some 
eight yeari, For insi:ance, the secretary 
of a merchMita' association to which 1 
l^lon^ was largely occupied in quifJi- 
ing price wars among the rrtembers. 
One dealer would cut and competitors 
would cut dccpcT A rccklesa pncc 
stampede sometimes rtstiked in which 
certain items were virtual ty given away. 
This Eituatioo was duplicated, with 
varying intensity, m many uthi-r places. 

From 5(1 ch a prioe wnr cjime hsd feel- 
ing that often disrupted cooperation in 
the trade asiMciation ilst^lf. Dealers fre- 
quently blamed the rnamjfactttrer for 
not prtite^rting the prtcie of hi^ goods. 
The manufacturer himsrelf was hit in 
many €M^ts bet^ugf disgrtintled dealers 
tried to throw t^l his brands or at least 
sub^fiEute others in the actual sales. 

With ill this in mii^ it is highly 
signifiaint to ncste the djfr(irence wh^} 



the adwtifing of price ffpeciali U CO* 
qpfiirBlivie. Among the good reivults may 
bt tabulated i 

Llnieiisfjnable slashing eliminated 
through control of the price specials by 
central management, 

[It fetlmg between eompetitori re- 
placed by cooperation and giMd wilt. 

Systematic introduction of new 
attractive merchandise. 

More oontplete distribution of qu^Uity 
goods among stonrs. 

Eduf^tjon of consumers to a widef 
variety of ofTeritigs. 

A rrtore ^stained volume of buying 
because regular patrons are eontentrd 
with the selling ^rvice of Xht- store. 

With such good lesuhs to show it 
would appear that cooperative advertis- 
ing, under protJer conditions, would bt 
gmLTiilly acp'pted But it is surprising 
to find that even in certaut voluntary 
chains rated a-^ particularly gyccessful 
the oix^perating advertisers only ap- 
prosimate 50 per cent of the member^ 
ship. That ii, members coor^rate mor^ 
luliy in buying than in filing. 

\Vhat is the explanation of this? Tht 
center of interest of a large proportion 
of independent xnETchanth still seems tD 
be in the wronst iihtt\ in buying. A 
glance at tht* history of merchandising 
makes this easy to understand. 

In my own eipericnce in merchandi*- 
ing. 20 years, it was a rare day when 
the representacive of a manufactiirer, a 
brolffit, or a wholesaler did not ofler me 
g<K>ds at a special prsce. Yet the same 
repr(?5LTttaiivc often s(x*e against oit 
prices at retail This seemed to imply 
that ti\e trade simulant good for manu- 
facturers and middlemen was not con^ 
^idere^ gcuxl for rt'taiJerfi 

I do not speak in critidsm of manu- 
facturers and middlemen We have al- 
ready sren why they tried to disoourage 
retail price cutting which tended to flo 
wild. Bui the effect of special prices at 
wholfsale was to mcike the retailef'tt 
buying exciting and dramatic, whik the 
doubis surrounding his selling polidei 
tended to m^ke hi& spelling compara* 
tivdy tame and uninteresting. 

Thu5^ tar too oftmp the indepervdent 





Second only, in belicvabiltly, to samples of your product itscff in the Kands of your prospects arc 
actual photographs pfacedl before the people who can buy your goods. « « To put photofraphs 
of your merchandise, and a sales meisagei mto the handf of a million people — cvtn at ai low 
B price as five cents a print and with moft efficient mailing — would cost at leatt one hundred 
thousand dollars. ^ To place perfect reproductions of that photograph in a half page 
lisemenl before a million interested readers of rotogravure section! will cost less than thirty five 
hundred dollais* « « Rotogravure advcrttsing creates believabitity and does so econonaically. 




rit«fci'iiAWIi7f 

N«w y«>rkriafl E. 4Snd St 



Necnah^ Wis* 
ChpC'S^' B S. MicKi3«n Avt. 





The betievobility of rotogravure advertising 
with its perfect reproduction of photographs is 
but one foctor in the economy of this medium. 
Consider the great Reader Interest of rotogra- 
vure sections, and the High Visibility of the 
advertisements in them. Then remember Its 
Flexibility, ranging from Concentrotion In o 
single market to a Nation Coverage of sixteen 
miliion circulation— all with the highly desirable 
feature of Class Association. In the mainte- 
nance of the soles producing power and of the 
economy of rotogravure advertising, Kimberly- 
Clark Corporation Is proud of Its port^the man- 
ufacture of the paper used for seventeen years 
by the great majority of newspapers that pub- 
lish rotogravure sections. And not only have 
Kimberlv- Clark oapers set the sti 




Kimberly-Clark papers set the stai 
ards for every type of rotogravure 
reproduction but these papers 
have proved equally welt suited 
to fine color and to black and 
white printing for any purpose. 
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CHI t A GO 

LOS ANGf LES 
510 W. M>th St. 




lant has tx*cn right up m his toei 
d biiy'cir but hEck on hia he^s as a 
-f. Eli9 flJirtgan ha^ tmn, "Buy riiht, 
selling will take care of if^l" Thfe 
uttilude was a poor preparation for com- 
(M^Lftic^ with the: dmins. It waa equally 
bad preparation for a business slump. 

A tremendcjuely important step to- 
WMsd beuer seJting came with coopcria.- 
tiTO buying. Thtough it the Mying of 
tfjre cooperating meirctmnts has Ijeen 
fTeally simptificid. By its example il has 
ihown m^rch^Mits outside 0/ bu^iog or- 
garLiisaLions that ottered puTE±33e3 are 
wasteful, that buying ehotild be conoen- 
t^ted on ^ Iftv dcptzndahlc ^urcet. All 
tlu5 has rde^ed time ^d energy lor 
idling 

In all f rankno^ let us admit that sell- 
ing energy kan^ heavily on emotion. 
To be a n^ally godd Eait^aman, a man 
must get a kick out of it. Tliis truth 
vtm- "well exprii^ibed some time back in 
Nation's Business whsm W. X Grant 
said, "I knovf of no thrills cif sport equal 
to a carelully planned sale that work&" 

Coopetatlon helps selling 

THIS brii^ us back to cooperjitive 
advertising, whith resulta in a centrally- 
manag)^ group ia]e. The drama of this 
sale tends to put the merchant right up 
on hh to^ in educating and serving the 
eonaiimer. Thi$ ex^plc also k ''catch- 
in£p" greatly influ^-Ticing tor the Ijetter* 
merchants outside of cooperative effcstt. 
ThuE gelling seem^ ready for a long 
stride forward. 

Bui, as wc have seen, the forward 
movement is retarded by djoithis. Many 
dealers await the recognition of the con- 
trolled price leader by their logical ad- 
visejrs, manufactufers, brokers, ishole- 
flafcrs, bankers, and others, who are at 
once "disinterested" in many rases and 
yet are vitally concerned. For we know 
that in the ^rict economic sense, gpods 
are Tiot fully "produced" until fully 
marketed, in the hands of the consumer 
and paid for. 

To sum it up, more confidence h 
needed in the pt^ticea of practical men. 

'^Selling will regain its courage/' said 
the esecutive previously quoted, '^as the 
rank and file adopt the methods that the 
more prattital and aggressive sellers are 
already using. 

"Mr, Thorpe has suggested that the 
churning prcscess will bring up from the 
bottom strange name^ and strange faces. 
We probably know some practical moi, 
now comparatively obscure, who will be 
^mong them, They are Eilready perlomi- 
IXLg id their limited Tields without tend^r- 
jmndedn£9i and without doubting " 




The Baltimore Refinery of The American 
SugarRefining Company, comprising 15 in- 
dividual structures with a floor area of 800,000 
square feet, over 18 acres, was built complete 
by Stone & Webster Engineering Corporation. 

On completion of the Refinery the client 
wrote: — 

" . - * . . you liave rendcTcd a service to this 
company marked by skilly efficiency and co- 
operation of a pronounced charactcrp and we 
take this opportunity of congratulating you 
upon your part in this great enterprise and know 
that you share our pride in its completioa**^ 

STONE & WEBSTER 
ENGINEERING CORPORATION 

A SUBSIDIARY 0/ STONE & WEBSTER, INC0RPOR.^TED 

fiUILDERS <rW ENGJNKBRS 
Fer ike 
msmESS LEADERS 
^ AMERICA 

/MDcTihd in C»n»d* witk TiVlLLIAM MeCLP lXAN*nd COMPAMY. LfMTTED. lif<intr»l 

hrii iLxi'rin^ Iff t^litTii it SVLflhllLJd t!!:^4^]i4 LCHF^o Cuiirvii^LhUh f-icuMi- tntrnrimi- iVftfprTri'j Biti^ttPMt 



WHAT I'VE BEEN READING 

By WILLIAM FEATHER 



A READER, having read my 
fpctnl rfvicw of "Univmi- 

A^^^ Eies ' by Dr. FTexnct, 
^ dffra what my fsomtmnt 

w » would be on a ihouKhi thai 
has been running ihroiiith hi& irund. 

"In own cxpcrfifm?/' he s*y*. "I 
hAW a]wayi^ fi::Hjnd my intemt in ojI- 
tufr, such t have, rather al w^r with 
my buiinoa side t ihJink ih^t culiurt 
trtd business are followed in diff^rpni 
tciood^, ajid that one myod iund^ to ex- 
cfude lh« Qthcf. Thus a busincsa man 
can pursiit culture mucfi better after his 
■suceesa is 3^ red. 

"As eaiamptes we have Jam^ Tru- 
sIcKw Ada™, who had a ojUhth) bach- 
jrtcrtind and tried business but Dotild ml 
stand h. Now he studies and writes. And 
H^ty Ford, who is credited with my- 
ing that he woutdm't give ten cents for 
the finest ^intin^ in the world. But he 
certainty lik^ bui^intpi^ii. Tiw^ examples 
arr extreme, perhaps, bur they serve 
betttr to illu^rate the poinL 

*"U 9cht}lars were belter busine^ men^ 
they wnuld be running our businesses. 
Key^rline. m his "Travei Diary, " ^ys 
of the American bu^iti^ss man that hi^ 
will i« so itroniE that his nature ^ee^ns 
^harcJ and elastic hke «tee|/ John Qyw- 
rwT Powys. in ''The Meaning of Cul- 
ture/' ratiarics. 'The less cultune people 
have, the more resoluie sraw to be this; 
interior resistant efwrfy.' 

*'lt *eems to me that Dr. Fleiner ts a 
ca^ in point. Hi» antagonism to piBC- 
tical caur^ mggm^ antagonism to 
practical affairs, A youth that 1 know, 
who graduated from a western uni veniiy 
in liberal uas last year, should be after 
Dr. Ftetlfler'$ own hean. But at the 
stlgiCitiofi of hk parents that he get a 
job in the business field, he declared that 
the thought of bu^inef^^ wa^ 'absolutely 
iickening to him.' He wants to write 
fiction. 

"Doubtkis some business men would 
rather resent the i^^a that a business 
m^n can't be cultured. And ^lOitie of 
therh e^n. But it sei'ma to me that th*:y 
art esmptson^ The lon^r I live the 




Joseph Stagg Lawrence cKampioni 
(he unit hmmk iq Jui itewra bupk 



more I am comvinced that the average 
man t^nnot bt jall thinp. Buimm 
stands for the strong, rugfcdp virtle side 
Qi life. In our age It require* and at- 
tracts the very Eitronfpe^ powers in 
hunmn nature— even priie fiithlen need 
busmen manai^ers." 

The writer of the kttef has intro- 
duced a provocative idea. 1 do not think 
hii fears about the artlagonism between 
business and cultyre are groundlm, but 
1 think they are exaggerated. The capac- 
ity for genuine culture li limited to a 
few in each vocation. Fflf this reaaon it 
«eemfi to me that resil miture h as rare 
amcvig college professors as it is among 
bu^ness meti. 

The scn=iitivene§a. the intellectual 
curiosity p ^nd the opcn-mindedrvess that 
mark the cultured individual may ac- 
tually handicap a man in the rough-and- 
tumble tonflict of bu&lness. Qa the other 
hand, they may hf]p him EKamples 
could be cited to bolster either side of 
the question, 

Although it i^ certain that few men 
Cim be all thinp, we canrwt escape the 
obligation (o expose men to all thinp 
If culture doe^'t take, fociety at least 
has done iti duty. Culture may limit the 



butinesft careen of toane, and bfuadtel 
the buiiDM e»ret?ti of othm- It cin- 
Twt be proved that Otto Kahn would be 
a better fif^cier if M wofid At the 
oper:^, Of that J. P. Mocgui myM hftve 
bt!tn a better banter if he had bcHi at 
indifferent to art ai Henry Ford, 

# 

JOSEPH STAGG LAWRENCE cooh 

piled and wrote ^'Banking Concenttl- 
licm in the Uuited States' ' early in 1930, 
and signed the preface Oct. 26* 1930. If 
his data included the 1930 record, some 
of his (Zonslusicins might be «lter^ or 
Ihey might be enforced with strmgrrr 
evidence. I am not prep^ired to say^ 

Data of the last decade does nol, bl 
the opinion of Lawrence, warrant the 
ahandonment of I he unit banJs, fmanced 
by and serving a single community. The 
facts, he miiintaini, dn not iupport the 
usual contention that big banks are tafer 
and more profitable than small bahki. 
The record of branch banJcing m our 
own CQuntry^ and in oth^? countries ja 
not m perfect as its adv<>eati» asiscrt. 
l^wrence urgies us to go ^iofwly and 
study the record carefully before we 
permit radical chan^ 

Students of banking practice aarid 
pmctical bankers will find this book a 
source of valuable inforttiatkm, Sap- 
porters of the unit bank will acquire va^ 
fiiorea of mw figures tq throw at the 
bt^nch-bank fanatics 

As ^ t£iymanp I was imprts^ by the 
case for unit banJfing, so painstakingly 
prepiSred and attractii^ly pre^ted 
Lawrence, 

THE biographjcal portrait of Allxft 
Einstein' by his friefid. Anion Reiw, 
contains a statement by Einstein in 
which the scientist saysi 
'1 found the tacts of the book accu- 



^Sanlting ConcmtraikHi in ih* UnitMi 
Sutn by Jcwph SiMi LawreoH. 
Bdfiker^ l^liihinc Co., New York SS. 

'AflMrt Einitvifi by AnLon Reker. Albert 
ard €ti;&T^es Eoiil New Yajk. tK.M 
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3ndqing Zhe "Creacherous 

Canadian- 

To Bring the TENTH 
MAJOR RAIL OUTLET 

TO 

AMARILLO 

The New $165,000,000 
Distributing Center 
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AT tkv rnd fil IMfp mil IibrI cf tkfr AMarillo trade c-mpin taCftlcd 1,2 If 
i rtiileiL Si£ic# tlitn, l^At; milei :^didl[ian*! iratJiage hiVc bt*n buiil, are 
und^r £43njirueijaA, qf await JuthDriucion. T1l« Macr^ai^ ii 7£ cene la Icii 
tJiu five yfan! Lnit year 45-.$ per ctAticf si-ll af the zhw Liius jpprpved for the 
nAiPon #rr« ce^urtd fit Afn^riJib. 

Thii rvmiEkabJc rccc^rd irilrcti %ht itnrtling growtli »nd d^verofiaMnt oi 
Amirj,lid'i TTiprkrb Larger tbdit Pennfylvani* in ajva, popuLiiian iucrrdfcd 
t:ZI jHf ceat La ibf dKjde jmc tndini. £v«ry ycnrp 2O0^O0l> AddicicmaL ■crcE «l 
CTW Wd go into culdvaiioflu Oil f%M* dox tnOrc c^ntirr. The natural £3i 
is bc^ijig piped cvcrywhcrt. VUU^ct havf bfc&m« cciir^ ^Irnmit QYcmight- 

AnurmUo Lhc natural uii tm^i^^utefl dliRrniuEtwn kub. Comprdd^v citid 
arc ^Zl C0 444 nulci dirtuiL In tki^ volume developed by l^S wbolrE^lEii 
ti»l»lcd tlSJt£ll»9f^. And b citimiiud ac |l£^p<iaQ|U^I> ipt l^SOr Thr r^ilro^s 
suintjifl 103 milft af mfkAge in the city and ^mvidt 4? ^atluge andi fight 
rxprcn cut daily. Tkiu^ by nil or by truck, *U p4inti within IM milci 
l^tccivr Wttnigbt dciivuicL 

Hfffc 11 a nrw ud changing tllttAtPOn m your ttnln and icrvlct mjip^ which 
yoiti mi^t very well analyu agiin at thit dmc^ V^iMr lAqi^iry ti^iU bring 
ytfU gcneifAl inlormalivc liuratun; and, if d-riirEd^ a iptcial mmmary af thr 
pu-^cular opparKuaily fer yoyr e^imp^i!!]^ tt Am^^Mv « . . all. m itrict 
dencffi Jmt addrm: M,aDag.crr De vc lopnifne lluri-au . . « 
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iU 4yr jiJLrT4i4' durtnn itatcfl uid NDrtLrmil^fn 
UtiuDM . . . Ani*ri|i« U onf of ordj Gv£ iliitri- 

Impjf&vtd hJgbwi^y- fjcfUcki bivf k«pi pi^. 
Tk'u mi.blEi iwEnt|- Clait A truck linfi 14 
V«dJl S4-4UC of vb« n^Kr iclKduIn 

RKnt rail dkitributdEan, 

lui-iheimii>i«, xhm AnufilLfi EFiiie urriHrjr 
[iu.titiJiidln|| IP tht nftijQp fcr puitiineil jliijjcf 
PIlJ ipcfitlftlbon p^-rcjlftAf ffliJfr^hi.pe;lL»«L All 
Jikdinj DiajH □{ b-uiiDCii candtLEJjsni K-iW re- 
pwljcd tkii ircii ui iJte ''fvliil^' thrau^hmil tHc 
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DETEX NEW MODEL 
NEWMAN 

TKe Sunddrd Newman 
ii now InlerchanjeAble 

Th^ Nei¥ Model Newman cHtf? iKe 9^<4i 
ddvdintdfc ctf the oldr E^^t li lh€ n^ikin^ ofd 
record th^t cpi^kl n^E be diipi/t«d or ^Itertd^ 

tMngeabilifv- 

The rccordiig m^ehdniaJti k^i been im* 
pfovcd tQ thdt the idmE security of service 
it (sTDvid-Edj but wjthpLit ihc nrE'Titity cl 
returning ih^ clo<fc v^h^n ititioni 4rc t& be 
added or new l<cyi mAdf , 

Thii fealure ttot only iddt t!ic conlinu- 
ity lei^if^j but Aha itrv^i to m^fcc the 
ivblctn kiily inttrchdn^cdblc ^A^ifhinthe pld^iF, 
Cbclif In. 4 iy^t^m car previded ^ilh 
pnsper combindtiD^M la iKdt ke^^ (Kc 
lyitrm will rc4ljtEr in dllcloclii- SNCiorncdn 
M iddcd Artdroi^tcj shifted ds desired. 

Th« DctcK Newman offcri to an evefi 
greater decree Chg^ic qudlitici 0^ CCrtdin re- 
cofding^ proof dg^mit tdmpcHn^, durability 
tnd ftrvjce t^dt h^avr lon^ made it the kadcr 

Send IcHT complete inPoriRidUon, 
DETIX WAKHCLOCK COftTOItATlON 

ftidtMi*fa«* ^.vtn4it, Chicj5&. Ill 
0 BcMLh Sl, Boil/sn to Vf f Irk fSu V. 

NEWMAN ' ALERT - PATROL 
ECO WATCHMAN'S CLOCltS 

Apgrsved by thi UrHdrrwnl vfi' Lfl^D'fi'tOrJEi, InCi. 
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I rate; iti chara^erizatlofi, through- 
outp a:^ food as TTUj{}it be e^cpcctrd of one 
who I* per fa™ himself, and who can 
no mote be anolhef than i am, What 
perhaps twn o^i^flodhed la the 
irratii>naL the incartsittcnt, the droW, 
cvcti the immc. which nature^ ineih^uft- 
tiveiy operatiw, implsmtft in an inii- 
vEduiilK seeminidy for htj own ^tnuse- 
RiifnL But thes^ things are stDgled out 

ipijy In ihe cnjdbte cat ori(?'$ own ntijid. 
"Thift ii ai it ihould be. For, othci- 
< ffirse, how could the i^dlattorn ot dh^ 
' tance be apptojiimsted?" 
I Rdser gives the reader a purely ob- 
lecth'e view of Einstein, A» Einstein 
sLi^esls, he pfobabEy t^A ii>& as much 
about lh€ man a« an out&jder could. Un- 
forty naLely^ the pijblic's curio^ly i& in- 

li wanLi to know likt iTK»re abaut Ihe 
great gmius than appears in lhi$ biog- 
raphy. Eia^ttein admit* ill the paruRtaph 
1 have quoted ti\ai the inl^rt-stinj; part 
of himieli prob^ly aLnnot be cominufij- 
caied- jr 

In the dosing jlaragrapbs of the book. 
Reiser n^^ct^ IhaL it is a tribute to this 
$o-i:aIled materialistic age that it has 
overwhelmingly hOTored a man wbose 
labor hai been pure lea^n and whoK 
life btfi^n a rnatter of quiet aiad 
modesty. 

"'It seerm/" he aays^ "that evtn in a 
period of technique and methaniisaLion, 
InttUedual superbrity and intrilectuJ 
creaticm are the hiijhest of all valuis." 

The book is recominendcd tn tho* 
who wondLT what mamief of man is 
I Einstein, what he wai like in his youth, 
hfiW he got started K how he Uvie^, and 
what he d«s for recreatian- 

THE Horse Assodatiim of Ammca. 
Wy>TC Diiismore. secretary. Union 
Stock Yards, Chica^. is publisher of a 
four-page le^ifli^t, No. 203/ is^hich beara 
the following title; 

' *'Chs IdJess Mankges— Fewer Moui h$ 
to Feed, A World Eccmomic and Agri- 
cultural Trend, Farm prodods wilJ be 
cheap for Jong years to come. Over- 

j production and duclining consumption 
makt! this in(!A'itab]c. Cheap grains and 
foragt- m*^n cheap feed for horses and 
mulei, and forecast a cotist^quent in- 
crea^ in use of animal power.'' 

The writer process to dirvelqp hia 
thciii in dei^il He owiiiom birth con- 
trol it one factor that i& reducing the 
firmsr^tt market. Another is the increase 
in $edenlary ocoipations. Stoking, e:^^ 
ovating^ and plowing are no bn^er 

1.4«Aiv N-o, 203, Horae Asaod^UcHi of 
America. iMon ^icxk Yards. Qiic a^o. 
Free upon rpqu««t. 



done by humjin musck^ hence Ihene h 
1es9 need for heavy eating. It ii fashion- 
able to he thin^ which h anothff reason 
for the declining market for foodiluffq^ 
Pciople wear ftiwer doths and walk ksA. 

have therefore redtictd the demand 
for leather, ^tton and woo!. 

Scienlinc methods of soil cultivatkm 
and $ecd selection have incieased eropi 
enormously, while we are breeding and 
rai^jni^ cattle that yield more beef in one 
and Dne-half years than cattle (ormeily 
did in three^ and pigs that yield more 
ji^k in iix months than the old type 
yielded in tm. 

The author of the leaflet offcm a soUi- 
tion for the small farmef. Ht adui«es. 
him to substitute horses and mules for 
mech^caJ pownr. 

The argument h that borseti and 
mules mn-^y be raised to th^^* yeari of 
a£e ffir £90 each, and they may be main- 
tained at farm work f or S90 or S6Q a 
ytar, if cart is taken to provide gpod 
pasture and to keep the animals out on 
it when lliey are not at work, 

Ncrt only is the inirjal cost of horaes 
low. but Lhc depr«^l3tion in value ia 
Bliftht. A tractor may bring little or 
nothing after five years' use, but a home 
will bring almost aa much as it eo«t 
Furtherrnorc a larnfe share of thi! feed 
utilized b^' horses is feed that would go 
to waste otherwE^, 

The author concludes: 

"Farmera of the central west who 
have seen iheir net iian^me more than 
cut in two during a time when *g0%*em- 
metit relief was funE^ioniE\g, are going 
to start some relief at home— at once! 

"They will do this by shifting much 
of their tilled land to grasses, and by 
subBtituting horses and mules for me- 
chanical power. For horses and mules, 
used in large units and maintained at 
low co^ by practical methods, afford 
immediate farm relief— both through 
le^semng expenditures and throuf^ eas- 
ing up surpluses thrown on the open 
markets.'' 

1 found this leaflet more thought- 
pTrwoking than anything ! read last 
month. It revralcd the far reaching 
effect of diet, fityle, birth control, laie 
marriage, and labor-saving machinery 
on farm populations that heretolore 
have curtsidered themselves m remote 
as Chinamen from such modem ter)- 
dencies. 

Incidentally it is worth noting that 
the author does not attempt to dissuad)e 
the farmer trom owicrsihip of an auto- 
mobile. 

"Farm familiMi/" a banker told hin\ 
*'will keep an automobde, even i( thef 
go broke and are sold out ai sheriffs 
sales,*' 
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BIG BUSINESS buys RIGHT 



CTART at die Piicific Coast and come 
^ east to New England. In eveiry sec- 
tion of th-e couT^try you ivil] End big in- 
di:^tml corpoTa^tions insured in mutuul 

Such corporations are lbs largest 
bayera of the tau^iialry forma of insur- 
ance. The workmen's i^omprn^tioii risk 
dome of many of these policy ho tdera 
CELTTie^ a premiuTo payment of many 
thDiM£mda of dollars a year. 

TtiLs concent radon of leading ri^ks i n 
Tnutual companies holds n eLgnificemce 
for any buyer of casualty inaurance— 
the car owmer>the home owner, tJie re- 
tailftr, the emalJer compensation risk* 
For it 1^ obvious that tEi^se Isirge Lines of 
esjiually iiLsurante arti plac^ only ofker 
geriouji thought, c a rtff 111 comparison » 
Geard:tiag invx-stigdCion. 

The large corpo ration insists above 
ail cisu on sound protecLiun — tJie abilily 
of th« in&unmce t^ompany to pay when 



a loss occurs. Next, asanraiice oiuat be 
given of the organization arid I he will- 
in j^ness to render the thousand and one 
minor and m^ijor forms of service that 
such an account requires. Finally^ the 
coat of protection and seryicQ must be 
equitable — right. 

Mutual casualty companies liold th«ir 
jjtdtidtrisl poliGyj'holders year after year, 
proving that they meet the exacting 
retjuirements of the biggest buyenu, 

Tlie Mutual plan of insurance, founded 
by Benjamin Frank! tn tn differ?^ 
from mj other form of insurance. A 
mutui^i company is owned by its policy- 
holders who share in itSi success through 
annual dividends. There are no slock- 
holders. Since standard premium ratf^s 
arft charged^ mutual dividtuKlm effect a 
euDsiderahly lo^cr ii^i l^t^L tlie policy- 
holder. 

A thorough knowledge of mutual in- 
surance wit J be of value to anyone with 



any casualty risk to protect againstp An 
interesting booklet will be sent on re- 
t|ueii.t. Addrejsa the National Assticiation 
of Mutual Caaually Cumpaiue^, 180 
North Michigan Avc.^ Chicago, tUinuis^. 

MUTUAL rilOTkCTI{|14 15 AVAtLAai^fi 
FOR TUESE CABUALT7 BlSICBi 

Burg^my and Th-e/t - Fidci'ity 

Property Duttuigt . JFi^fAmtfn'a Oimprm<iii6n 

t r f 
55,000 Swifi & Company Empt&yee^ 



VB.$t inlernBti ana I 

uiittlial]taln9C3«ii 
o( tkifl Driuy of 




■warkcn on wurkmenV 
rarnpensjltiDn risks 
an impartuit prDbicm 
tQ SwifL Tlie answer 
-^as fouiii J in the 
atabilir^V safety 
dinl Qcoiiciiny of 
riLLiiiuil coauail^ 



MUTUAL CASUALTY INSURANCE 

An American In^tituiion 

Matuili Qibilirf Invunuci A'm Tiui CUy; Am«zfa^ui Mifiiiit liMiitUqj luEunTii^r Ca., Bcarm, MidJAi ft\t3\iiwn HiihicJ Cinjilr^ M^iiUvA,. Wu, i CntjrtV«1i MwRilJ 

■LlMaiiMli_p r*:-!!., KmmuM Ciry^ ^fir. , bmjjDnj'BTi lifluliJil (jiiLftlly Co., L^i ^flJ^l'rMl, I*., Em]il4ijr<i i Murun] Ljibiljrjr limiLi.ihbi.c Qo,^ JFi|^t|iu^ ^"4-1,^ Ep^ltiMi^e Uiuidl SudeBJUii^ [uutKiiL.ii 
(i-B.i fiajfii/ii, A'. Y.t fi^iirp] NuDhiI IjiikiltiCy InHEHrP Cop.. BDiffn, Mait : llirilifu-n Muluil CuijiLt; Cu.. .jfeL-eni Po\,nw^ Wii.: iiiEFt-biini UutuHk Ijudrmaliji EBMnsirc^ Cfii, Mrm VWA 

UwtuJ i^wi4ll7 Ca.. «rillijula, ^Vyj r^rJi- Ci^Y- MutbuI CMiiailvy Cv.,, Rtf^yrla. Jl/, Y. Mifh^n Mutuil LiAhilkff C*,, Danmii. Hk^i MkvtMil CmuaIi^ -EniuxiuD Ct^ 

JVm f*TA Off J Tmu Em^^m laiuiiiwi AwvUEuMw Trnm; U. I$u4u*i LllbiJltT Euwui:* Cd.« $1n^. Jbu. j iSAm plmuAl JdHUuh L^., iit^ Pimm ftA 

Ji a^a ofrmug ta N Atitmi jOp AisivM^maKjl: Wytiyju. Caaeth^ti^ Cgiii'Afiin.i piriui" rMiv\ium AajhtHii ^piJiit*^jj 




TWO ROOFS 




THEREr A 
DIFFERENCE 

^imiliif in a jp|i»rj| rai »rr^ bo-lh Br« iBrt#l 
p . . bul <lifTf<rr-/i| m rvrry ulkrr dr- 
iakt. On¥- wiJI fur ayllii»l {ht utlkrr. 

The ^-ilftl difTi-rrnf'r it ih ili^ pro- 
iffrtiDii ihr r^i^f iiMilt hat nfiiijitL wtmr 
■nd rnrruhtorL 

LuKLAb Jifr^ri from every ^iLer 
f^fin of h k duel itr^l itnt 

i^rii£lbi Einaenri] Uf n ihkk JarLei 
of /'u^r f^r^d . . .and Le4i4 lr^n''t. RuAt, 
Light. ilrDii^ firT|ir«nf, ivealhrrpiCHof, 
vMf lo hrinJlc^ LIaDU^aIi «(f4^r4jA fu li- 
cit iirDlcrtiio n 2^riT9. Jonitrr I bun ih^ 
mrdiriBrf raof, Bmiif^ UaiI U ini|i»rr- 
v~i«»Ufl In moit srid fume rondilionM, 
ihc farlEHrr ur romatf n^UI ihtrurtarv 
rBofi'il -with Le4pci,>ii» uLHtuini i dotiblr 
^tmwvi'um, ivjrit^ulirlfi In Uri^r ind;ii«- 
iriii rf^ilf-rx whirrr fuint tadeti ftliii4>ih 

Mitnjr Fane Imlb^^uijil rf3-rp4ir4iii€»iii 
■ nd FmiLffMidii In^inei «n a|i|7^lirallfpii J 
strewn tbe danliltkir of LuAbCLjifF dji- 
dcr iiiiaiiul])r *ev«re roof crondilkiqk 

InvcvllEfile tiK4iHn.4!i ih£hrL>ue;hl> i^f vaur 
fieit rooBni Of rq>rE>iprinjt job. ^nd ifir th* 

TutilJiitfinfc coniplffle infofrn^liopi jibaut lliE^ 

WTIEEUNC METAL & MFG. CO. 
TiiEKUNc wrsrr vi net a 



The Wake of the Ten-Cent Item 
By CLYDE B. DAVIS 

SOME tiim ago tlic dnifgltti b^fin in expcri^ 
merit in celling ten -cent Kcms. It apptrcntly did 
not turn out well, but from it they leAmedl i letion 
may prove helpful not only lo tticm butilio 
to reUiiert ol other goods 



/BOUT 3 year ago more than 500 
L items of toilet good^ dmg^ 
ajid allii^ arLicl€S re b^in^ 
• made in xhi% cxjuniry to stll 
Sit im ovi^ the oounter& of tlie 
drug s(orPS. In the mio cif imt to one, 
^Tut^CLes of Pharmacol icaJ associa- 
tions were declaring them^lves in favor 
cif the ten-cent lat*e as m dperimtnt 
worthy ol Sidles effort. 

Among rnanufacturerB interrogaled 
hy a trade publicaEiprt rnflfe ih^ 60 
per cent ^ert on record as favorins the 
marketing of teft-cent artkka aggr£^ 
sivdy by drug stores. 

At least thr-L'e publications were claim- 
inK credit lor sta.ftlng tbe movement of 
deVElopin^ it. 

A lew of the manuf acture-n have said 
since that they hoped to dp^trlop this 
mtlet lor tm-^ent items as a new field 
inr sampling. Others believed it would 
^row into a profitable business in itstlf. 
Few of tbem know to this day even the 
4ipprDximate ct^t to them of thdr ten- 
tent businfssand a larj^ part of the cost 
IS being marked against the profits on 
larger tmits^ 

Fmm the befinninjj several of the 
lafjjer jobbers were ^epiical but they 
felt that it was thdr business to supply 
the deitmnA 

Independent drugfists said frankly 
that they saw in the ptan an opportun- 
ity to combat encroachments made by 
the fivc and ten-cent chains, the druf 
chains and depdartmcni ^ores. They 
hoped the t^n-cent sales would be ad^ 
diti4.^al sales and would not cut into 
(heir volume on larger ttniis. They sai4 
howei.rer, that larger unit?, through cut- 
price tactics, were beitig sold competi- 
iiydy for eo little profit tliat there would 
be more profit in a len*cent item than 
in a 50-cent artick cut to 39 dient^ or 
less. 

Small tables were swpplitd to drug- 



gists, In cornbmation with goods riot 
nationally ads^mited- The manufac- 
turers of these combination oqtfiis and 
the manufiacturt^rs of naiic^nally krtown 
articles ^Img for ten c^ts won were 
advertising; in piiblieatiotis reaching re« 
druggists. 

Everyone pushed them 

MANTi' dnjggists who feared the result 
miRht be far difftrwrt than they had 
been asked to esped. put in tables in 
sL'lf -defense againiL nearby ojmtieti^ori. 

Publishing organizatjone doling with 
drugs and toitet gioods were swamped 
with itiquirirs from manufactuierv 
jobbers and retailers. 

Men ol wid«^ eiperience were 
list^ed Lo uncover all known fact» and to 
make sugg^ions. The facts am} ^ggies- 
tions given here arc the result ol dis- 
interested investigation tindeilakcn to 
help manufacturers^ jobbers and re- 
tailers profitably sell more merchan- 
dise- 
Mote of nearly everything was in- 
volved than appears on the surlace. 
Everybody concerned recognized the 
value of speed. The ten-cent idea was 
going like wild fire. The thing to do 
was to get in on the ground flmr or find 
a good rea»n to stay gut. How hard 
would it be to g]^ out after getting In? 

Back of this ten-ccn! counter plan is 
a sound merchandising idea which is 
gping to revolutionise thousarKls of drug 
stores and pcfur w into other retaij out- 
lets. 

It is the idea of open display. It is 
being disMxivered s^lowly. in the wake of 
the hastily adopted ten-cent idea. 

With several months in which to in- 
vestigate and to weigh ejsperienoe, a 
great deal ha* been learned about the 
tefiHcmt L:ible in drug siatv^ 

Several yean ago at k-stsl two laffe 



li'^n'N nf/ri'm^ ^ftdif m^uiiam BmtwifiM 
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and see the modern way o£ 
keeping and writing records 




Th« ppQpar k«aping and writing of rBc-orde ia 
^ee-finlial Ye tUo ttui^cDBB cf VTBry buaineae 
concern, laj^qa op smalL Tp of gre-ateat 
valbiB to Lhfibuaiii«4Ath« raC9rd4» Bhobildba per- 
manent, Bceesaibl*, And ifi (^lok-usable fdrm. 

AddrBaacgraph pr^vldM tha baal, the moHt 
modern method not atily fot^ LsB|iirL^p also 
lor writing record^ ^CflWftl^ly, ■P^^dily, fttl^d 
at low eoet. 

WllK Addreseag3743ph mclhods your funda- 
mental biisineea rqcptd* ^vqU Ai r«C4rdB of 

acceaalble £ar r-afB>reflc<# 
readlL|P unahle. Thi^ dB.1.4 |a 
mechanically tranacrib-ad, tm. 
printing at high a-paed yousrrou^ 
title huBifieaa farina aiich a a 
ledger aheetaK etatamenta, eeU 
l^ctiBii neiicee, ordera, sheckaj 
at^ok records, aialea latter^, 
eirckilarft, In fact, aU your 



In tlie handling direct mai] and a ale a pro- 
motional literatujr« ^ . ^ In addition to ih*t 
numareua reeojrd keeping and \in-lliiig ^^ha It 
performa . , , the Addreaaagraph kaa been tor- 
year a alandard equ.ipment. Aa a aalaa and 
profit builder It ha a an unegualled record of 
ac eomplj e hme nt. 

A r«pr«a4nt4itiv« in your vf^inity will gladly 
damon«trat# th* froojicmy ol Addir^iiAo^rnph 
j^ftd «jc[^lairh ii* oppiicatian fa y-our buAfneaa. 
Thefra are Addraaaegraph mode La fo r* eirery 
aiae and kiz\d al buaEneaa fram email hand 
machinea, aa low oa $42. 5 0, to the high speed 
auiamaticB. 

ADDRESSOGHAFH COMPANY 

Gidaril Olfl^e*! 90I Van Burtn SSrvet, 

Clii^^«9, U, A, r h 4 CK|i*dJAH OfElew 

.A-ddrAiflaigrHpfa Ca.. LiJ.EiLitH-d. ^uranta. Dfilarla< 
Eu-rapaan D«n*]7<a.E OtEkcaa: AddnaaHogFrnpli. fjimi-ud* 

London N.W. 10. 
Spaadaumal Manutaclurino Co^h Chi'da^A 

Divieiona of 
AddrasBogpaph International Corporation 

FB^«Ha«: ChiQ«a4, T«r4a»l«H L4nd4n, Bmrliif,, F*#(#p 
Sal*a and m*t^ia* A^ttL^imm in the f rJAClvel ciLiae of 
the mrU. 



9^1 P-y-z-pvir,- cJcErrrJc ma^itS, 4trh'\^h mi<ffAf\H^iff IrnA- 

t*i^o ro SftOtiD. 



A NEW Bond laper 



bucked by 
old friends 



*HaMMF-HMIE1, mm mite it** 
In lha«c faur tv^rdi u jrouf 
puuvilee Mfrty in nrLming 
■ lowfr-pric^d bond papwir 

SiRiph'Wk ftinhewatermijlL^ 
"^Alamip^ment Bond — a Tlim* 
mrrmill Prcrtltict,** Then yon cm 
eliEDinilc atl chsnceit of ujicer^ 
uin, unialUfacltjry rcnullj^ 

Ei^l c^^lcrrti an<l while in ihe 
TuH rw^r of u^ud caminc-rrijd 
wcighti^ Yrmr prinrirf lifocki 
.MAJmgrmrli! Bond, df C&O gcl 
it fdr Vuu pmu^p^ly^ 



lu^vEJiuiuL P4r£ii taur^MT 

hoHV WMmd mm m FmntBim «I I 



n-i^l* i.TT«rB Tin tnf 1 
I'D 1 Bmcl^ UTTEUOi 




Tlir tilita^ at 
mMftMcL They mtt ghmi ■ tilr tfiaL 
They mm diBDiaMiriii4<d Qvct two snd 
» bilf ycui ifCi i widely kzimti And 
nptiiAMe mtidc m «Qcted in i toft- 
cent «ifr by druR itom, ft «| the ft« 
miller tm ihim hntFTi cmti. Allo^ ft|ar« 
irifi m ihc latarti* oi phuTnadM lod 

thr' |rf^-wif tuc. TbE'y M.iU do a big 
^-ilumr €m the lifpr unili^ 

lM'|i|jin to }i33iaf 1 len^cmt tAblr in dnii 
iitc^m in krr bcaliMi^ fhe dctiggtai 
wotkiniE on n pef wnAJie btnii. TWi llfm 
hftji quit biiiiimft. 

Druicgiflt c^ipf^ctEd id maintain full 
pace whni thty intToduced Hit ten-<etit 
t;ihlct. But within i frw month* dep&rt- 
mifnl ftorim And th^ imalli-r diaini were 
cufting pnctn t>ne uf the bt^c^ Rvr* 
ftnd'ten dmmi wmi opemting on ■ two- 
(w^fiiteen baiii weft ol tht Miwisiti^pi 

Open tiwplt^ ii better 

SCATTERED diniwft« dvtlar? they 
art doinf a pfdit^bk biiwne* wiih the 
new tablcfft but idndt thai the Of^rn dift 
play of ^'ariouiJy pnnsl RCTodi mistht b? 
(ar fTV>T« fimTit^blc. In New York City 
a dmiyEm, after moving hii new Ijtbb 
weiral UTTwn in the effon Ut fmd ttiofn 
lof it out of the way of mfef ^oixlt, put 
it in front of the c»ih rejpttf wh«ire it 
hid 21 cotintrr fiJ1i?d «ith quality bniihA 
The drujtgiit bcliev«d that, while wnit- 
ing for rhaiiRe. aistofTlFf a wnuld pidc up 
two Of ihrw tm-ORit timm ai mdditifxial 
purdiBi^efi. It hfli bt*n hii aperience 
that loo many aiilofntn pjck u|> the 
gnick'i but fail to di^art tbcm. Thli 
ion of C]umpl2int it diTonic 

Ti> gL-l 3 sizable diicaujit on Iheie 
ifemt. two or three or even four drug- 
RiBti often gofnbine theif onlcfl. 

In thi' pmi few moiithi the dtuK£i>Hi4 
havT f<nind out i lot about fivt-and-tjen- 
omt ^lorei. The chajra do not [My 
pharrniiciHt salaries. Thrit (ifls jnirrcly 
lake in thf mcmcy und wrap up the 
goodi. The sale in the fivt^-and-tdlt 
avi^raa?^ iJiehtJy lem th^ 40 centR. The 
. ri who would tse a jfoed cuvtomrr 
>! : • dTu^^ m l drawn to hii elore 
' H itn ccnt tabic, no matter if it 
:: ii^ht liA^t' a; trjp downtf.i*-n- She doesi^t 
^ to the five-and ten lo buy a tinffit 
iuim, but bc£auie wa^nU gaf d)cn feed, 
a small kitchtfi utensils an inc^pLiniiiw 
toy and a hall doien other thln^i. On 
her way out Abe iocs the drug or 
toitelfies iectionB and ifl rtmindted thM 
she may be nearly out of toilet rap, 
toothpaste of one or nwfe of sevcra] 
itena. Juft to make mtt* die buyi A 



lVk*ti i-Titinj f/ li4BHuaik-i. Con jM"'*" mrmfm HmiifmU JJarEKrji 
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DESTINY 




"She h $rill ft little girl to her father** 
... but the yardstick and tjic calendar 
atid the atrangG qwcatioiis that 
kttps asking prove that soon now she 
m\[ he a woman. 

Soon now this young kdy^ having 
a t tai ne d the nesponsi bili ties of wqm aji- 
hood, wilJ be a buyer of virtually all 
kinds of mert-handise under the sun- 
Soqn now she will be ready for YOUR 
nnsrchEiiidi$e if youf merchandise Is 
ncttdy for her! 

Depend upon it, she is not going to 
think exactly a$ her mother thinks* 
She is not going to us& exactly the 
saitia things. Just as her forbcj^rs 
scrapped the bustle and the pin cush- 
ion, the buggy and the moustache 
cup, &he and her young companions 
will acrap - * . what ? 

They will not scrap YOUR product, 
certainly I if you make it and sell it 
skillfully to tncct the demands of these 
ytjung womeh and their young men 
as they appear in your market, md 
if you spe+ik their language when ymt 
adT^ertise, 

Tht J. Walter Thompson Company 
]5 &n active student of the new mar-, 
kets t!Dnstantly created by the new 
gcncratian'^ changing ideas. 

This company keep$ watching and 
interpreting the enthaskims, the rec- 
reatiociSj. the dislikes and the indiffer- 
ences of every new genefation jn be- 
half of the distinguished clients whom 
it serves u . . from ^even citis in the 
United States and from the tcnttr gf 
ever^' large population area of every 
Land, except Ruseia, Japan and China, 
whene offices wSlI be opened a* soon as 
conditions wiarrant. 



J, Walter Thompson Compafiy 
Nfi^ Y<dfrk - Chic^iio * St, Louk « Bostoa * 
Oncinrtitt ■ %m Fj-ancisL-p Lqi Ailfdu * * 
Montreal ■ Tomntn • # L^ndati * P^ris • 
Mddnd - Berlin i StcsckhuLin * C^ipen^ogcn 
■ Ajirwerp * * AitKAiicirb * Port Eiizibeih * ♦ 
Buenoa Aim ' Sao Paub ■ * Bmvbay * * Mel- 
bftuent ♦ Syjjnc^ - i BfiiAviii i * WcllingCETn 
Whm miiix^^ l«i /. Waltu TtioMUnw flDiirATiy pttnr* mrmm NM%4H*i ^u^ttrfi 





Examine Your 
Time^ Honored Practices 

EVERY busineaa enterprise that exiits long 
enough acquires its various traditions . Wlicthcr 
or not they are worthy depends upon the 
management. Good managenient Icxiks into 
the traditions of iti organization, especially at 
budget- making time, and seeks to wc^ out 
those Chat are undesLrable and thereby gain 
something in resourcet for perpet uniting and 
strengthening those that are worth while. 

The preparation and use of a well-ordered 
budget dictate that expenditures must be gov- 
erned, not by precedent* but by neces^ty as 
indicated and explained by the aims and 
month to month operations of the business. 

Effective budget control is baaed on reli- 
able facts and figures j is a method through 
which Modern Accountancy serves the crea- 
tive talents of management with the stimu- 
lus and dependable counsel of timely and 
0xact knowledge. 

ERNST & ERNST 

ACCOUNTANTS and AU0IT01I« 
SYSTCRi »EJIVIOI 



'iBMTIUIl 
C*lieillHATI 




ir «i 



KlfcilllikV C^TT 



aH*.iidi 

HflAfPllif- 
■ T PHWt, 



lPa4f:lvlBIT-lk^ll|-H> 





BEAttHARNOIS ■ . ■ Caoadw^B Beat InduBtrial Area 

You cjn shar« profitably in 
Brilifh Empire Mafk«ti! 

Locaif in C»u«U t^ke achroniigtr <il [olJib 
Empire uiifit- Bcauhjnioit uffc-ri 
fjciliiT for imic Cun^diaii phfii . . , jwwcr 
11 pfkci ifi fiMiipcic wlih the worJtJ; frte- 
ckuii from Jjbc>f crciuKIti: r»J sjhI tlH|p 
w^tcr ^ippio|s laciiiiin^ Wriu ior Bookkf 
Bi on vhc BeiultArfiuh Am 

Bcauharnob Power Corporation liinited 
Montreal Capoda 



-hi VI Hi crrmm 

Ahhauil ddirutc ilk3ir«n«^ k rrwdc 
(oi ihcfl, Iht kjti n trnnll. T1v pt>ichQd 

£utij?rtnm li dbwt ifid ytMint men 
tintili})-en who sfieni tf> tv cvcfywhere 

The OMoam if toa-Mtt nliM 
when thr intp t)w ftWHTOd-Ml. Tltt 
world ol len-ORnt Jlni» it at her finfcf - 
lUi* 11 the dniiiiil ri?aUy bpll<pvw he 
might do well wiih j| Lm ctiit table he 
bhwtd viut one ot Ih^ itom in a tmatL 
ch^ifi iQ m how far it lalU o(T in 
effidoicy find attr»aivcwi« (totm ihc 
«tom in the larp chiini. Thm ht 
ihuMid Uiink ol hii oirn fouf-foot or 

The wriirr ha* had fhr prtvilcfp of 
fioinA throu^ thf boukfi of a buyri who. 
fiirmrrly m tbr dnijt bii!J;nM, hai be^ 
with a five-afid-t^-ii chain rtipfe 
quartei cimtyry. lit hai bmi 
Ihrdu^ rvrry n<M3ii of the hmilqijanert 
building and the p«irEtii i^oti: 1i wai 
demomrtfMKl to him hmt mii^i-lmiiUy 
sdentJik ihift matter ol ipedsUf int ifi 
low-pnci^ itetni^ 

Science in retajJIng 

THE bi(r chain knowt almo<it ntstctly 
how TTiudi of any artJdr it can iril in n 
mofilti or % ye^r in imy one of ill ilorei 
dr at! of il% ttorirL Dtifjlay in windMr 
and im afuntit b prft|Nirtiim«d accofd- 
I ingJy, ntstibtif ^iwu^di to provide for 
I sniKhini; a oemin utiui^i^ item or "lor* 
(Cettins" another whkh cut prioM hl1« 
trmdc unproiitable. 
S^id thia tuycf: 

"On many jtents we double our prnfit 
on the of our tmn products, which 
itfe bdievc aje }u%i a« pAod as (ht na- 
tionally known |^i:>ds But our prli 
dont sell. They merely t^akt? in th« 
money. It ta our lysteiA. So ^]ti 
ate o\ t r whelm injcly of nDti^l^^lHy ad vet - 
tised articles It is a r^narkuble tribote 
to advertising. We fear only ctimtK^ting 
drains. The druf^ist can t compete 
with u«. It i« not in hi% ptiwinoe. 

"If 1 were to ro b^ack into the reiajl 
drag Sxi^^ine^*. «every Friday niahl I 
would arrange a ptominent display of 
fvcjy item in !he §t(ire tor which thiTC 
had berfi a good demand during the 
preeedirig week whether it for tan 
ccfvtfi or 10 drHLari. 1 would nnt put one 
or iwo it^m^ of a kind there t would 
fiile them up. T>iat is the sA-cret of 
display and it ii open dtiplay th^t wtO 
win, 

' U ia open dtfptay that m luring tiit^ 
dnitcfpnt. but he thinks it i» ■ ten «nl 
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trie 77 is 
thirty-five 
years old 

Maintaining her schedule with 
almost uncanay regularity ''Erie 
77*' has for 3 5 years held an envi- 
able fcpmation for dependable 
transportation service^ 

Its schedule provides third morn- 
ing arrival at Chicago ftom 
New York. 

There is an Erie representative 
near you. Let him tell you more 
about Erie service. 



ERIE RAILROAD SYSTEM 

Route of the Erie limited 



a i\rri EVf\Ht\it Sir Entt HAtLXJAD Sv^tftH pifQff tm'f^tmti A-'flJim.' .1 f \ 
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okes hard problems 
in |oFt*ffietal melting , . 

Kemp ImmrtiiQH %Uh'tng wOh 

hi B puicfited pmcm by uhicti htRi 
{* appUrd ifTsisf* ol the nicuil iti^-U^d «f 
» mUidc of the poi. 

Thh immrfMH moling cuts gas bilk 
3S por ctnt or mort l\ melts [|aetA] 

cofiirol which meiaita utnnt dftdewy 
in iteT»I>pingp dic-CHtiiiE- ^an imlt- 

ftril. Pots hsi lan^nT^ and can b« 
CPinplelclv ms^iilacrd. Raini: rontrol it 
autoTTi^ut— sa are ftavnng?. Orit New 
Ynrk rewj^paper, for fx^mple. has b«n 
iavinj^ $^50 per month in gai thioii^ 
Krftip Inimief^on Mdiing. 

Tmmersion melting with ffi H made 
pe^iisjhlc by thr hiclu^Lri^il LiarburrUir. 
a marh-ine that pif-mitrs gaEi and aar 
in the ictpaJ mtio Tor prrfff^t Cffmba^r 
tian, and deSivi^n iht mijiturr undtr 

?rwurr ID th(? immer^ ten humc^r (jnila, 
mmrntan rrvrlting in but om; dI iht 
nmny indmlniil beatinii prcibl«ni« ihal 
ihe indu^riAl C^rbiirrtejr and Kitmp 
cnginntTi have "sohtd. 

VkttAtever your own probEem may be, 
htM tieBling,. nai-ltinpt. tifjcii^r u-ork. bfii- 
init dryinfl, hand tDots, *u£h b9 liwhts 
dr imti^ Kf^mp en^inecfs will be ^iad 
l# Cell ^TBJ whether or not the rndufi- 
it\$! Carburetor hnII save yan mciciry. 

The cmipcn below wilt bring deiaikd 
Inff^rmation or, to «div¥ liinc!, oiU 
Vcfnyti 11 €6 in Bolttrrtore. 

KEMP 

OF BALTIMORE 




CALL! fOt G#uf 



Th« C M. KEMP HfC CO 



The jolte vu in 1 idft of hctptni 
poBtion. by I h^ ift feeling b^tef. lilt 
cfiiiiiofn ttfc open mw. 2nd art Nilened 
to, in this icn-cimt bu^nrsi Hert iic 
havi: ccmdcfised p^raj^raphi J nam the re 
fiiift of itttitfjcaJ diviiion ot the 
NatKml Whciethk Dnigsiiti Asvxo- 

Only pral!l4bk featuring (>^ Lm^ccnt ilemi 
by retail or iKrhQlemje dmcp^i aihould be 
CEH^udcred, The c^^t dI Aelliiiig n tFtiHC«ni 
itetn in t drug ttore. if the itmi u in a 
popular line, ^ituter than ihe grm pr^. 
The ictm tompctj!* with t^KMlm itUet ft 
incffflB^ ihe varij^iy the reliitiler must utock, 
vchm the ^-^ariety ^ottld be rcdm:(?d The 
len-ecnl Mix will cta*c bring m alinittion 
OTire il li sold ^^neratly m drug ili^r-r?!. Es- 
peridnce i^iijuld hnvt taught tbr drug^Hst 
lliit it ki brtt«f to ri9iur« larger sixtflL 

Drvtlopmenti havp npt been kir>d tu 
the maziufainurer. Dru£giita haver puJIed 
down from the ihelve^ mskxted and 
^led iX€m% made to ^11 for 25 cciits or 
50 cmts ^d have put ihtm on the ten* 
cent table for dt^pusal. This, abmre 
»!! other ihmg^ was feared by the 
mtnufacturer. It ddimtdy rmrks de- 
tcrioratiori of the tm-ctiit table. 
Prices have beer^ cut. Tht maniila<]tiir- 
er h:is hud time to ^lg^^t^ th^' cost of 
making and diitributtni^ the tcn^ent 
item lind he can scarce:!;^ btltt^^'e Ihe 
evidence, 

One tnanufaciurer fciund that, to hold 
the same anv^unt of cream, it coiis 
three times as much to make oollafisjbk- 
tubes in the ten-cent size ae in ibs filty- 
cent ^tiL The cost of making the con- 
l^inut, filling it and ps^aging it is little 
less for a ten-ctnt HtaTi than lor a fifty- 
ctnt item The cost of distributini the 
ten-cent article is alarming, maniifac- 
tutera are ^ndin£. 

Learning b^- experience 

THE dnigftist'^ experiment, g^eralEy. 
i* pim^Ag costly to him and the manu- 
facturer. But it ia wiodcins out better 
than if it had iwt been tested by the 
manufacrurerp becau^ he would hiive 
lost thf good will and the busimss ol 
many druggists on larger unii^ by re- 
fusing to make for thtrn the ten-cefii 
artjcles, especially if he were fupplytng 
the five-and-lens. 

Now. everybody concerned in leam- 
ing by expertHice. More than th&t, 
every unit in the chain of distribuLion 
is linding out that the 'nk^ was at hand 
all the time, but that it wa* open dia^ 
play and not merely ten-ceni merchant 
dhing. 

A ten -cent ojstomcr usually costs 1I5 
iniich in service as a dollar custorner. tn 
i iurvey of the grocery field in n city 
of more thjin IDO.ODO pqpulation the 



DqMitnKTit df CovfuBMBI ioonl that it 
coiti an averngtr of tmi cran to mow 
an ttem into the oiftofner'i pciMiariat 
This is 40 per mtt <wi 1 fiw^ccnt bur 
of soap, tt ia two pet oent on a ddUr 
anfeje. The grocrr doei iwt wrap eviiy 
packai^. He »lipt »r\wal ihinp into m 
cheap paper bag and Kwal bsig^ inio 
a discarded boi. Ttur drugj[i^t wrapt 
itemi neatly— individually, ojicn, if 
the cuitomeT Ehu[i9 cm two ndei of 
the store. 

The five- and -ten hai devetofsed 
lifit^ly as a service of ^veniii!ficr, of 
emergency and, in additbn, for cus- 
todiers who canrKjt or will not buy irt 
larg?r unitu, A flruggiat might stodc 
honeshoes if he could tmndle thtrfu 
pfulitably. No mattef what he handles 
he will make a imle in a while. 

Larger sisres Lncreaic pri^liis 

GREAT mtrclianls h^ve built on the 
ptinctpk of ittQckJnig iterr» tliat are 
to sdip and incri^jr]|! the sia* of the 
isalei unit. If a dmgipit ha» BOO tuft- 
tomen a d^y and the avera^^e is 
^> cents^ the volume is £250 ff Me could 
raise the average 4ale to 60 pmts the 
volume wfjuld be daily. But all 
profit after otpcni^ are taken die of 
is net profttl 

M^uiufacturm in widely spparati?d 
industries ar^ finding that proJit foi 
themselves and thdi retailers li^ in 
incrcasint the fii*e of the kUcs unit, 
Ginger ale makers Larger bottles 

and more than ofie bottle in a pai;:kage. 
Thi$ h fundamentally sound. It is eco- 
nomically pDrrect The customer gcti 
more for his nwney. 

"Alwayi play the winfi#r$p'' h the 
advice of a smart merch^t^dng map- 
ifer. He has in mind the hi^ oost of 
selling an unknown article, the danger 
of ' while tltT>hants." ai*d the loss of 
good will. 

The retailer who buys a line of i^oodi 
becau^ of the C3(tra profit margin has 
tittle to go to the customer with. But 
If he buys btcauge of quality, compara- 
tively low price or for any otlver sound 
merchandising reason, Ihe same sales 
talk that sold the anicle to him will 
flell It to hh customer— if he uses like 
intelligencL^ and enthusiasm. Tt\t drug- 
gist, with intelligent, higher paid sales 
help, can well afford to train hi« em- 
pkiyees ta i^lh He canl afTord to do Chii 
with ten-cent merchandi^. 

One of the trade publications which 
save influential impetus to the ten-Cent 
idea hoally, personally made a fiek! 
investigation. Afterwards it admitted 
editorially (hat the ten-ccnt idea did not 
work out in practice as in theory. 
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What a 
diffe rence 



it ma 



kes! 



Vm will see $l big dlSiireDCc ac once whec 
FrLgid^ife Water Cooling Equipment go^s 
into your office;, factoi]^ or rnili* 

Fif SI of all^ yott will see a difference io costs. 
For Frigid lire Water Cooler^ eiid all nired o f 
d^ily servicing. Tb^y auiomaiicaUy supply 
you witb properly cooled water wiater and 
summer — ^ad ata Co5t df but d few cent^ n day. 

And you wiJl also jtee a diference — a siir- 
prising difference — in the effi^ieacy of em- 
ployees. For Frtgidaire-coolcd wat^r is smd^- 
lying even ou the mo5C sizzling summer days. 
It is always cold enough to quench thirst 
fh^mugMft yet never so cold that ii hurts the 
diroat- Employees can dHnk all they wane 
a[ one ttmef thus saving many minutes aad 
many steps e^ch day* 

Ff igidaire Water Cookrs cixi be tiscd with 
either bottled or city wetter. They have the 
exfra power that Cools water quickty and 
keeps it cooL They arc quiet^effideni^ depend- 
able. In every detail of design, construttion 
and performance, rhey represent the l&st word 
in Adtfaficed R^frig^ralim* 

Mail the cpupoD for complete infortnatiort. 





Dept. P-S7» DayiDn« Ohio. 

PtcAae iefid me conipkcc informatipp ibput Fn^idiire Watrr Coaieil!* 

r«i#i*iiPh«i,.iRi#*, 4i.i.i.*h..ii..,i.fe....^.,t*..«j.4 + feiii« 

Addt€ii^ , ^ , ^ p .... ^ ^ ^ « ^ , . « + + ^ » ^ . ^ » , , , p « ^ . , . p . , , , , . 



F R I G I D A I R E 



A GENERAL 



MOTORS VALUE 

CwrOMiTJM .^fOJ* Pirfifiei^ JVtftigui'j BmrintU 



A PROFITABLE- ONe 




QE-PENSABI-E- 




TRUCKS 



THI tOMPtlTI tINI OF DODOE TtUCKS ■ANOiS IN I^ATLOAO 

CA^Acitits rttom naoo to 11,17s PouNbs-Piticio, chassis 

F. O. i. DETROIT, fUOm $*i3 TO IN- 
CLUDING tHi r^'TOK CHASSIS AT . . . 
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1 00,000 * • • 300. 000 . . . aoo.ooo 

fnll«i. In *v«ry iecHon of tti4 coun- 
try thorv ore Dodgv Tnjckf wtth 
ftllt-flgurft mlleagfl rfKOrdi . ^ ^ And 
wvr* you fo placo ofie ol thoM 
tpiHilul old Dodger b«ldo o mod* 
mm Dods*v Truck, compori ion wpyld 
pro^m how mifch tongar ond how 
ifill mora foifhhiiljy o modom Dod^ 
win sorve , . . bocoui o of onglrm 
Ihot oro f or mopo modorn, rugg«4p 
oconomlcsl . * - b«cowM of d#p6nd- 
mhlm fuli«ftooting r^cir oitloi m * » bo-^ 
cpuio of iturd^BT ifirlrtgi, drl-vo 
ihoftip frame t and anln* * ^becouio 
in f«ctf •tfory port «rf o profonf- 
day Dodge Trock if procUlon*built 
for lonQ#r Itfe rHon ev«r before. 
«oto JiMD sff?yrcco or oooor 

MOriiCAS 0»LEJIS rVff Jf TWPfEJtf 



Tlie tawing crev docs lU 
work cnthuiiiastLCally and 
Lindbergh is. off on an eK* 
periniefii^I glide 




The Sail-plane^s Place in Aviation 



ByRAyMOND WILLOUGHBy 

Of the 9(.ilf or NATION'S BUSINESS 



I 



THOUSANDS of modem youngsEers can't be wrmgi 
Gliding ia putting a new and faicinaiJng emph^^ on 
getting up in tht world. An older ^enefr^lian thai 
made nDthing of lifting itself by its bootsiraps will 
find rhi- prublem more graceftilly salvt^d witli a rubber 
rope or tow car and a pair of wings, Vixst imported Irom 
Germany where it has caught the fancy of school boys and 
gtown-ups alikt;, gliding ha*5 be.m adupted to the An^erican 
scene afKl h flow in pn - l riaunnal development urtder 
the Lutelag^Qf home-biLd ij^^ Lits, 

Gliding is mure than a sporL It la ^ continual tnaithing 
of skill ajgainsi tht ijdd^ of gravit^tion^ Neiv^ton'^ lutv h 
stricily enforced, but tixemptions are available la the glider 
m thti r'mng currents of arr along hilLs (jr ritlgts, under some 
clouds, und along the slinrE^ss of large biidiL*^ of water. By 
searching aut iht^ natural elevatijts^, tte glider may keep 
aloft (or huuTS- 

Lnat4fad of mi^ri'Iy coasting down the torte inviatble hill^ of 



"GLIDING^' and -'soaring" are comparatively 
new words in the vocabuUry of aviation but they 
argr conitantly gaining importance as the new sport 
wins growing nurtibers of devotees. It is wortK 
while to fmd out just what they mean «nd what 
effect they may have on power flying 



the air in a ciDntinuous and gradual descent, be is able to 
flc^t in the wind — !S*3aTing and bapJcing in graceful evolutions 
that match the craft of the eagle and thL* faJcon. 

R(!cent devL^lopments havy plac^^d the emphasis on the use 
oJ t]ie Annerican develojjed titility glider— an enclo^ fysd- 
age of steel tubing, an elTicient wing and tlie whole combined 
to permit training, short glidings and soaring and even air- 
plane towing in the same ship. 

As would bi! expected, gliding was a first step in man's con- 
quest of this air. LilienthaJ in Germany, and Chnnute and the 
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Wrtgbti m Am^ci mxmag the pinmi in Jntlfiitii 
motoflcfi ftif^L lib pi^&Fnt populanty ii ttiMbIc m Gerrau 
and hmviio^n infmuity. Fwxcl with the ranrlctfooitapomt 
on poucif airirmfc by the peace tiesty. Gmrun techntdim 
and eniprMi^T^ ovolved Uh? modern glider. So timorthy irt 
aomc oi Xht doiEnt opemtotv hlli^e attained a Tt^md 

102 milra, and a fljghi duntion of mew Uian IS houn. In 
thji Doufitry fslickn havr alt limed ilt!£iid«i ol 3,000 feet a 
fliptht duratirm of mc>r<r than 15 bMt% tmt a distaoa of 
nearly Si mik% 

AiiociitioiiA hidp boosi gUdmg 

NOT ronR after the Ik r mum bcijan to Oil c^|»fi In the air 
Amifricans slurltti ijluJsiig on iUnit qwn acemint. Prler lies- 
iefbftfh. a Gemmri unjvt^&ity atud^ffit slutled in the new art, 
was ttroiifjht to thii coumiy by J. C F^ney, Jr,H an Ajneri- 
GiXi buEintfis man, and the An^ioin Motorics^ Aviation 
CorpcMiatioso ot York City. Cape Cod was diosen as the 
nne for his rshShition^, and prt^ and jaoblic acclnirri^ his 
fsits. Years before, "Eddie" Alkn of Masseuse tt* Jnstitiitt 
of TerfinoloRy, the first institution to sponsor the dcvelcrp- 
miTil ftf ihf gtidcr on native terrain, had gone to Germany 
and flown in the intematiorial eonteats there 

More recently the movement has bwtt accelerated throtigji 
the activity of Bsaociation^ organized spedrii:.ally for this 
purpo!^ Qi already nfx^rDtini^ in a field of relatfd activity that 
qjTeri a sympath^ic Inters A representative organisratkni 
of the fiT^t t>pe 1^ the National GlidtT Association with he^d- 
quartcTs iti Detroit. Off spring of the pr:^cfical idealism of 
Edward S. Evans, president of the Detroit Bo^rd of Com- 
tm^tCF. this as^iation has attracted impressive tmttm to its 
diMtoiatir and is raw the proud pat^t of 66 active local 
dubs scattered throw Rhout the United States. The total mem- 
bership h now about 2.000, At Idist 50 oihtr club* are being 
oTsanisi'ri and afFiliiitcd with the njitimal dissociation. 

The California Glider Club was the first organized group 
to get a glider into the ^tr. Studefits at the Univei^iity of 
Michigan were the flnit to turn the trick in tlie ranks of or- 
gjinisceri col if Re gliders. 

bi September m4 October of last year, the Natiofial Glider 

r 
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Amdation bM »t Elirom H. Y.. the fim lutbnal toifiiic 
oamM imkr mctkii ol the N^tiot^ Aeimiiitk Ainda- 
tlocL Tvo^ty tm pikMt with 14 ihip« wtre «mff«d. Amoiig 
thoie wefe Vfmm H. Bowbt of Sui Dv^ rotkufll officii] 
daitilkii champion, Albefi Hasiinp of Lot Aapto; i tmt 
friMi the FiuikUn differ CoFpon^ cif Ypulmti Midi.; 
ajMthtr from the Bakfir^MdAiMM Gafupuiy of Akron, Ohio: 
t^m» from two Ahron dubi imd leaiiii fctom NonriehH Y.^ 
EUaatath. N J . and New Yorii City. A t™n f rom Ciirmany 
pive the meeting an intematiomd flavor. 

These pikAfl fltw a total of 1 18 houri in 1 1 day*. The long- 
eit fiight more than levett houriv md thc-c were three of 
apprDjimaiely tfial length. A diilanoe of 33 milci wAi flown 
hy the Gennjtn mr Wolf Hirth. and an Amerian flew 211 
miles. An sliitude of 3,000 feet above the «t4Jlj|3fl paim wm 
unoillkially rejjorted. 

Glidtti uc tHiilt light 

JUST before the content, Don Palmer, Univeriity of Mich- 
igan pilot, in 3 glider draped and built by his fellcjw <iiudent& 
and himself, took ofT at Sl Jtiscph, Mich., and flfrw more than 
thrte hour^, attainini; a distance of 21 mile^. 

The gliders in the contest weighed from 200 to 300 pounds, 
contrast th^t weight with the 2pE4l pounds of the prise win* 




Ttie glider wiih i iwo-cylinder moior. ihown above, offm poaiibilitie* u the flivver plane of 
[he future. Below^ ihe London Gliding Club ilanj a new fwo-Kater glider on in ftnt leJl flight 
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Good merckindise ^flvgrEiscd with simple 
K o n city is not cnougk to win t od^iy's public^ 
Your aJvcrttsing tnuit ci}mhim koncsty and 
aitistiy. For example^ your ^dvcf tising muit 
portray not only your goodii — ^liut aliso tkcir 
ihilr^ bil/tjf . At takes ilrof/fflil an d s ki i 1 1 o aJd 
this powerful selling {orce to your ad^^crtistng. 
It requires ^ though tl^ul pljti^ tncs^j^c and 
choice of mcdiai J t necessitates or eful selection 
of ci^c ry Jiita i I ^ paper, i 1 1 u st rati ons^ pi ate type 

75 VARICK STfllET, NEW VOriK 



faces and pfintJng mlt.Tt demands tkougbt- 
fiil craftsmanship ty a think Eng printer or lith- 
Ographcr***Choosc advert iiing and printing 
people who tltjtfi^—thcn let them use cjuaiity 
rti^ter iaU. For c^camplc— I.F.I. inks are so much 
more than just mlc^ because they aUo con- 
tiiin the priceless ^xtr/i ingredients 
ol thought and skill . . * Let good IH 
printers and I. F, I. inks help _ym 
produce extra-power advertising. Hi 

BftANCHiS IN 2$ CmiS 




Oic International Brintina Ink Gorporation 
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e it a bed or a button ^ r if can be made better 



from the strong alloys of Alcoa Aluminu 



m 



Beds? yes, beds for Diesel and otli^f engines. 
Buttons? yes, control buttons, signal buttons and 
buttons for dozens of other mechanical puipose*. 
When yitu design that next ipidget^ consider the 
many specific advantages to he had from Alcoa 
Aluminum and its strong alloy a. 

UiiderstanJ the properties of these alloys and you 
understand their widespread use. Combining 
strength with hght weight, attractive appearance 
with corrosion resistance* high heat and electrical 
conductivity, durabiUty and workabdiiy, the 
strong alloys of Alcoa Aluminum provide all in' 
du$try with mctaU the u^ of which helps it move 
forward to new accomplishments. 

The strong alloys of Alcoa Aluminum can be 



cast, forged, oiacbined, welded and otherwise 
fabricated much the same as, but with advantages 
over, other metals. Standard meial working equip 
ment can be used in their fabrication* 

The cost of Alcoa Aluminum and its strong 
alloys is low — comparable to other me tab not 
having its specific ad^^antages. Research is con- 
stantly advancing the knowledge and the useful- 
ness of the strong alloys of Alcoa Aluminum* 
Tell U5 j^omething about your prescrit ot pro- 
jected product and we will tell you whether it 
can be profitably made of Alcoa Alurjiinutn, 
AddrCiSS your inquiry directly to ALUMINUM 
COMPAMlf of AMERICA; a+af Ohvcr Byildmg, 



ALCOAO ALUMI NUM: 



NAT! 

ning i r-pjwetied CoTtisi^ Tmag^ plane ent^rtd in 

tJic GiJKs^^'i safety contest and the eos^m^r fahric €f 

the ghdiT to have mgne heft than a bit of thi^tl^- 

Gliders fall into four broad dassificationa— primary irain- 
ing^ seccndjiry tmnmgf miily giiders. and s^narera or nail 
t))aii£s. The Tmi type b imrety 3 wing and tail surfacCp with 
^1 luspmded framework including the bcnchlikc teat for the 
pilot, A niddrr bar and a confro) stick, similar to the arrange- 
ment in a power plme^ enabte h™ to manage the Efider's 
coui^, Theria is no endased fLis^lage, 

A grmlH' elaboration of tht body di^linguiEbe^ the sec- 
ondary type, Tlie pilot is virtual [y encJossed, and the fu^'la^ 
is streamlined from nose to t^l As stated, the utility glider 
is a solidary type stilted for any purpose. An increase of 
wing span and a further refinement of the body design char- 
artEjiie th^ sail planed and mMer^. 

Good iLport and good ti-a^initig 

OF COURSE, it h reasonable to a^k what's the good of 
gliding. Well in tlie ftr^t plaoc. it's an eJthiiaratmg eport - 
nothing like k to give a new perspective on wc^idly affgirs, 
its devotee declare More busiji^like h its usefulness as 
preliminary training for power-plane pilots. The air-minded- 
ne$^ and air-consdousntss that come from successfully 
maneuvering a sail plane is no smali asset iri handling UKh 
ttjred craft, as glider graduate are daily demanstraLing. If 




^irfcr training will ail the Inttmctfon period for transport 
pitots 40 per ccntp as has bet^n esdmated, the saving in time 
and expense is obviously worth while. 

Certainly the matter of cost invites the bdipf ihat the 
glider must be the ''ftivver" plane once so widely prophesied. 
Less than S700 will buy a well-made utility glider, including 
safety belt and shock eord, and all that is needed for it5 use 
is a terrain of bw hilk tree of obstruct ions, or a level field 
for auto-towing. Several manufacturers are mw nuking 
gliders, and the number is said to be increasing. 

Tossed into air by rubber 

WITH the pilot strapped to his seat, and the no^e of the 
gUdcr pointed into the wind, the ground crew of eigiit to ten 
persons takes position. Two ^cliom of three each grip the 
rubber sh(^ cord, which is something less than an inch in 
diameter and about 160 feet long. They stand in V- formation 
Vrith the cord hitched to a hc3ok on the glider's nose. When 
the rope is tight it $ta>"S ori. When the tension relaiceSp it falls 
off H Other members of the crw hold the gbder by ita taiL 

When all are at their posts, the pilot —or his coach, if he is 
a beijinner — commatuis, "Ready, Walk!'' and the crew walks 
out atx}ut ten ppces. Then "Run!" and the crew runs ten 
p?3ce5. ^'Tum loose!" and ihe ctuw at the tail let? go. At that 
release the gSidcr is ffippcd into the air^ much like a pebble 
from a boy's slingshot. Then the pilot must shift for himself. 
As the beginner shows progress he is permitted to start 

higher and higher up the siope, 
and gtadtially makers the sim- 
pler slagie$ of the ^port. Train- 
ing by autO'towing is more effi- 
cient, but requires a thoroughly 
trained instructor. Soaring in a 
sail plane with ^ 60- foot span 
h another rnatter. 

It is more difficult to fmd 
suitable terrain for soaring 
than for merely sliding down 
hill on air. A ridpje or a chain 

The tenth anntial laternattan* 
gliding cofilcsc in Gcttnany 
attratc^ wide mtetest 




Getmjm high kHodI itudett^ haul their sWp to the top of the hill for anoLher flighty Th^ 
gJider WMM pruentfid la th« ichool And ihe ftudenei arc enthusiii^iic aboyt the new »pcirt 
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. . . DICTOGRAPH TRANSFORMS 
YOU« OFFICE INTO THE "KEY" 
OF A BROADCASTING CHAIN 



The LifuJSfitHki^ fjlinfutiie Tetrpharti: 
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N ihr d(!«iki If your drpAHmtiil 
hpada BTP ilA oihf^r tlali^tii of 
*i*ni,'* A iii«re 
you to ulk — 
ler flialion or to 
» A aeiiflitive 



the inJeMlRc*^ 
flick 4if a. k^y «n 
or oiir**— to fljij" 
Kweral at Qd« lime 
mierapliortf irarLrinii 
A clear-tuned toud 
bark the answer * 
euli. from your qv^t] 
delayed communkJllJ 



ipe»krr bringi 

id I he €o»ta of 
and •^•nml^d 



fttepa. Il trv^B ihe lel^pkoiiF of bur- 
d-etiAonie ^^iiiitde^ csllL fJliorietu 
ymr i^orking day iiid l4iglbena mc- 
canipliflfiinenl . . , It wUl take only 
a few mo ni elite lo iliow you. 
DjctOcraph in Dclual upl ration on 
your Je«k— at ua obligatiMto 
. - - Cofiflult your telrpUone 
for our addiTas in your dty. 
direct to D]CTOCRAP>i FrOAU' 
hii^, 224 We^i 42iiil Si,. KewlYork, 
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DICTOGRAPH 

SYSTEM OF 
INTIRIOR TELEPHONES 

U'kfn Zrritin» ^^mr mrmti^it .Vfiiiw'f ^uwtm^it 



of hilli ti dairablr. Wind fwi^pinic 
scroti valkyi is defli^ctcd upward when 
it reathea the ridfsp. and thereby pro^ 
vides 2 smlLjilauft lidinfi power. Thii 
zme of liie upwind h ai wide as Ihe 
ridge is long. 

Utidtr ^iith ccmdkiom the ^llfut 
ptkA finds his opportunity to fly fipitt 
DighU bjick ^ind forth in duration fTiihts. 
As !iail-p9ane ijilcits nhtain greater 
pcfkncc, Jitieeper sJo^MfS with ot^truttion^ 
can be u^. 

Si^Ection of U ridjfise that (ac^ the pre- 
viiiliTig wind a^^n^ \\xe nnuEimum num- 
iMiT of flyinic hours. Wind blowing off a 
body of water ha^ ^ Lizndi^ncy to didlect 
upward whm rt^adnnn the land tvm 
where tht-re are no ridgm or hills. For 
that reaM>rL law ridgen or hilH aking 
bodies of water are more useful than i$ 
rhe Ctije inland. 

In$tructicsn for ^i^ring is mare com- 
jjlicalcd than for Kli^inE. Ncl nnly the 
Eontrd of the craft, but somelhing of 
meteorology as weJJ h taughl. Plans for 
schools over the cmmry are being de- 
veStified. 

Average students complete soaripg 
cftum'S in 30 to 60 days. The cost of 
instruction has not be^n sl^ndardiiitxl, 
:]nd vrLritf^ with the in^mctor. 

Germany has learned that gtider 
pilots make exceptionally gcMKl power 
plane pilots. Perhaps the fact that sev- 
er^il of our starvdard aviation schools 
are becoming intere^u^d in gliding and 
soaring t^^w^h a signiHcant trend. 

When The wind can't be whistlt^ up, 
aiiiottiohj|es or ^ir^ilam^ t^n be used to 
keep Klider^ in the air, thouj^h this 5ort 
of jockeying is not recommended for 
begiimeis. A utility gUder is required to 
stand the strain o( torwiag. Of course, 
the glider may be pulled over the ground 
until the novice has mastefed the con- 
trols, and then the speed increased until 
the glider riws a few feet in the air. 

Capt, Frank M Hawks hitched his 
glider to an aiTplane and made a suc- 
ers^ful cros^i^ontinent flifthl. Col. 
Cbarles A Lindbe rgh has^done consider ^ 
able eifperimenting with gliders on the 
We*l Coast, and sees an easy and 
Mtiital transition from motorlc^a tn 
pf jwer planes. 

The Aeronautics Branch of the De- 
parlment of Commerce will license 
glider* under three dafisdfications bi^ fi- 
ning July 1 Clarence M Young, ^ssis- 
lanl secretary of commerce for aeronati- 
tic*, ha* eK plained tlw groupings as fol- 
lows: 

"Group one will include gliders built 
by rnanufacturer^ under an Approved 
Type Certificale and Rliders constructed 
tay some one other than Ihe manufac- 
turtr. but built in accnfdjnce with Ap- 



proved Typi? CeitjfiC3*te f|iedBaittett$ 
sind deilgrt prwided by thif holder of 
the certiBcftJtc. 

"Croup two will include gliden con- 
structed after July L 1931, not manuf^- 
tured under Approved Type Certifii@M:e 
but conatruirtcd in i^xurdance wtih the 
raiuirements for an Approved Type 
Certificate and m the satisfaction of the 
DtpartniLiu of Commerce. 

"Croup three will indude gjiden built 
before July I, l^l. whith pas$ m in- 
spection satisfactorily, wiihfjut regiird to 
de&igni or rnanufacture. 

"This mieans that all gHderi, reicard- 
lesscd design or by whom manufaduml 
drr assernbled. will be eligible fur IJcenae 
upon passinji! a ^tiifaciory mspection 
by the field per^tinel of the Aeronautics 
Branch. 

"The submii^sirm of icchnic^l dati^ will 
nd( be nece^T^ry until ^fter thii date, al- 
ihougjh, in the intefim, an approved- 
ty]!ie certifieatE! may be secured on 
gliders approved as ouLlitu?d by the air- 
worthiness requiieinent." 

Little danger in gliding 

'BUT h gilding safe?" peofite ®fe oat* 
u rally asking. To this tfuestion the gjider 
enthusiasts reply; "There is no danger 
if you follow instnjctioFts/' 

Coldfu^ Lii^bergh b&tiem that "'it 
is probably easier to pilot a glider tl^n 
to diive a motor car in city traffic." 

Haw]e>' Bowlus, holder of an offirial 
American duration record of nine hours 
and five minuter, has declared that 
"gtiditig is no more dan^rous than rid- 
ing a bicyele and not nearly as daii{[er- 
ous as driving a motor car." 

Because of it*i light constructim, a 
glider descend* sjowly. It cojnefi gently 
to r^ and stops within 15 f^ or so 
alter it touches the gtound. Its speed 
in the nir less than 25 miles an hour. 

The industtial ^tgnjlicance of this de- 
veloping interest in mnioriess flight h 
obvious. Every i>ers«jn who cuni«^ to a 
rim hand familiarity with the principles 
of flight— and the number is gmwing 
^eiidily day by day- ia a pn^icaj 
evangelist in promiMing the cause of 
aviation in general Whdi the youth has 
learned, the roan need not be taught. 
Gliding offers an inviting meaiia of 
"filing" perstMial and individual avia- 
tion to the American people. 

Young Amerira is disowering fat it- 
self that the air is a ptaygruund. a 
laboratory, a fabulous highway, a will- 
ing, though caprictcHi^. servant. This 
fir ^t -hand familiarity it the hope of 
American aviation in the future. Thenb 
h more than an epigram in th£ & 
that ^Mirtg h pro«re$3 m aviation. 
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(^/ii^e/o^j{>j /teip to Lee^ a. 

NEWSPAPER MORGUE OClu-U 



I_ I 



Because tl'sey offer so nrojiy tim^ 
iaving jhorc-aits, yoyil find enve. 

Ecr ofBcc^ Morgue cnvirlopea Uta: 
eep living hisToiy ddsiy marshaJed 
for a Sudden excra.. Collection envc- 
JopEs that furcstilL mistttkcs in ncw$- 
boy grlthm^EiCh EnvclupcS to pro- 
lect ciegiicivcs- 

Envelopes can cut out m*m' a 
fumbling quattct-hout in ymr orace. 
In filing. In, ilesk-io-dcsk miiL (n 
speeding up coIlKiions. Aiic your 
printer or stationer for chose ^unt- 
antt^d to give unqimliHcd siitisfac- 
don— U. S, E. Envelopes. 



FTS h LIVE MOHGUE whtn 4if '*u-l>it'i oAsir/ pr^mhifwr dtii^m n kept 
m tap /w t^nfttily fikJ tfW /W^rW mttkpti. Htft's a iarti pr ttr^an fJsim arrd 




TAKEATJPiH-OM 
THENI^WSPAPEIl 
MAN and Jfie jffitr 

iaAe/td fitfirffjpff. Yff^f 



l^JEWSIES KEEP 
THEIR MONEY 
STItAIGHT . ..ubtv 
t/ify coi^Mft with ffnv/tpri^ 

S^e t/iJ-clt/piJ^ t^. 



TWO ENVELOPES 
CLT RBD TAPE, "/wi- 

tJn^ffopEt for Sijf ihtdi. 
^Riifh Prttof'* fTSTtk^s 



TEED 



TKIKE ARE HUNDREDS OF 
STYLilS jff U: X £. /iVifp an 
tfiirfi^ fir iiitfjf fUffiSi aAi£ pfiti^ 



UNITED STATMS BiJyELDPE COMPANY, SPjUNGPlELt>, MASS, 



H^Jmh tuyiifii li,%rri:H StATEi CrrvKL^^jii fWiftr uvnUm Kiitiai\*t Bitiii\MU 



A Strand of Yellow 



In Uie n»t taduitrv pt Iniilding. vriKfr prudi|ti«ii lyftdi 
Birr huidlftl witb iurpli*m(t nuc wi KKfvtyt wire itifir* 
hiHii|tone »trani] p.iintcd vrlluH- w Hem with ctn^^i^ruiHii 

Tbi* i» Ydlw* Stfuvrt. a mjicr witr mptr dcvd^apt^ and 
fmde by Ihr ttttdcin^k k UmMmn Kopr Co.^ i^cmfTi In 
ibr wirt rofic tndiutj}' f»r thii cnunlr^. 
l.ilir ftianjr mhff Hfni AnKfiam^ h h orf fmltn ntivnkHL lu 

ktmt]uf4riurr vftP ilr»i«fiTd ti)^ y* mil lfy£ll In iaur frwu midhtiir t^^f. 

Ceolnctm nihl fi^hrrfc rmuiriji^ witr rfkfkt know ibry 

nulM^ im flfbttthr In ntmlhilii Wllf^ SimmK ll Hi IdnitTkl (fi 



A«^l«l Wlrv 

i M « f r ihtt 

Ink iibj JilA«iA 

|if««liiHJ«. 



Thh cMi|iAAjP ilu mmkm wirr jki^ In ill MiidArd 

Brodrrick & Bascom Rope Company 

Si* Louis, 31 II, 



F*Fgi I- ■ Ploiterti^, fnaa 



K^lPn. if^^^. HMl P.rll^ t^. rMP4Hi Uf, LmI* HmI i-Mi* 

YeHm Strand 




PUnnirif A bead for 
Untmployment 

CaNVINCEDlhjii any pwifrcwi io- 
wtrd idution of thr uf^mf^^ 
mcnl pftMrii] will hmfit thpnv 
thdr ^aiskpyM ind wciei y in i«»ml, 
14 oohipuiiH ivit?i hrAdquartctn in 
RjiH^beiitcr, Y.« hive adopted "^Tht 
RochcrtCT l^nmtployiiKQi; BraeAt Ptin " 
THf^ compai^HS viry ptally in iiic. 
ihe imall^T Imvifig ■ppftucimnldy 4& 
f!mploy« juid the lar^^ uine 13,000, 
Their pmHicti t^n^ horn phoiciffrtphic 
gaodt^ thfoutfi radk% IhtrntnuTUftcn. 
chcdc protectcrn. filing iyiiEcim «nd 
Icidcs ta indufirial maehbiefy. AH agree^ 
liufmi:r. Lhat unLmtplt^ytncrit jircMlllXl 
tihould be voiluntarily ar>d mdupoidailljr 
iut yp private rithtf ihiti (owm- 
rrw-nl action . Thiry aK:rrf: a1»a that thr 
rritwl spniiWi? and practical mtHhcxl of 
mjnjmi;£jtijC the cfTcctR al linrmpkiymfftit 
to crtatt fubstanltal rc^Hfrvt*^ to bt: 
the bDAii of unempiaytthrm betwMik 

Cofnpaniei built! up fufidi 

TO THIS ENDj path company tias 
af^eed to set aside tach year a sum up 
to two pet cctit q1 i|m pi^y roll ^t\A to 
cant i nut to do lo □mil an ad^t^uate re- 
w^\t h tmill up, Intere^ titym this lund 
will be addetj l«i the principal In time 
^TTH^ricency. kid-<jff enqiloyeei will rt^ 
cdve from thii (ujtd weekly paymmti 
at tbp fate of GO per ttfnt of iJieir tinial 
fiiminic^ pxclu^ive of mTrtiiiii.'. 

Although vmt^'ts^ will not ordin- 
arily cj'jntribute to the fund, the com- 
[)anic^ n^serve the riahL in tm^K ppriod* 
of unefnpJoymiiiL to assess them itill 
holding ftill-time idm one per cent oi 
their e^minlts- Th^ company wjll also 
approEi^riate 3Ji equal amount. 

Ernplu^'ees with a ^^ar of service and 
whose pay is than S50 a w^ aie 
eligible fdar bc!ni^iis. afti!f two wwka of 
idJenei& Paynvmlt will oontinue far 
periods ransinR from mt wei*» for 
wi>rki!rEi employed a year to 13 Wttlci 
for tho^ omjsloyed five years or mofe;. 
The employee, however, must make a 
rea^nable cflart to find other wort If 
he $«ciceed», hit benefit payments will be 
the diEIereme between the salary- earned 
at hh temporary employiuent and what 
he wiould have earned with the company. 

After careful est inmates of possible 
lsabilili<2s under the Plan, the companies 
fed that unemplaymenl benerits caji be 
paid after January 1, 1933. None will be 
paid before that time- 
Under the Plan, uiienqifaqrniint pro- 
lotion is eittended lo 36,000 worketi. 





All^Obl ANY OF IHESE SUBURBAN ESIATfS OFFERS MORI THAN ADEQUATE lANDIhfG SPACE fOft AM AUTOGIRO 

Js jJu ji££d (oi Llu AUT^^jRO 9 



I 



Ch a tit uteris tfct 



The Ayiegifsi JiiTi;!* baaicaJly from uSI 
citb«r brd^ricr'tfam-ZEi' cfah in ihc 
■our^c of I'ti lifting capacity. Thiilift 
k aiven prijmriJy by foiir rQt#ttn:£ 
hUHia wtqd] tiicc thr pl^ce cf the 
lamjktr wifigi <}f in airpJ^Of - There ji 
nfi time ^bi^ thia lupportuig fdCdbon 
dF cKf bfid^i b^ iCqpped n^ik the 
trndiiTW b in Tkt air, ^ ihdr mocton 

cauaed bjf the moveroent of EJic 
Ayto^o in iny direction^ climbing, 
kvel fliBbti gltdLEtg or di^endlnft vtr- 
tkiJljr. The fjypp&rfin^ roMtiuts^^rtbf 
'litsdei in cntUneiy independent di the 

pel the AytogifQ. 

The Autc^j^ETQ pri»cntA flyibfi ciunt- 
toi«qc4 hitbcfci^ impoMdbLe. It ctn 

run, acid jniJiic^iiuly a^^unie a atcfp- 
climbtrns apig]?;, U weU ot« 

100 milci- prf hnur or alowly u if 
mj]i!i per haiLr. It ci^n be brQugbc 
lEicwTiurily tQ A lEtrtilicifl atdl hi»'fr. 
It tmik aiitl tiuTL tlowly witbdut 
fcxr of loH Df furw^rJ «ipef J. k £dJ3 
eIvU Of d£K«tid Vini'tkilV ^ BpceiJ 
kum than tkit of u moil Ji^Bfifndjng in 
a piojzbycc, Jind with VirtuulLy n-g 
ffx^^lfd lipced even with a dc^d ^1^ 
guw Aljtn-e ill. It cAnnat fji]] cff into 
A ripui from i iCill. Ai i ruutt. Iittk 



THE progress of aviation and the de- 
Viibpmen!: gismm it rx^mplifii;^ have 
h^n a modem mimcle. 

Yet the eirly predict lans tliat flying would 
Mxjn become general I and CdEiuiianpUDe 
have not bi^en rcdlis^il. As the airplane 
hecDTTies faster and fafiter with incrcised 
dependenEe upon high speed for tiJfe-off, 
bnJing and lived CDntrol in the ait^ the 
phstacks to anything approaching uni- 
verxd use become grc.iter and greater. 

Most of iisare BCiil spect^itors^ ovei'iwed 
by the bng tminrng^ spt^cuil spcitude and 
high degree of operaiing sksl! required.. 

This neccE-sity for extreme operating skill 
is the greatest barrier to widespread pri- 
vate ownership of airpliines- TUe great 
need is for ixn aircriift with such inherent 
stAhihty thitt its secure opera t ion H 
Within the capacity of the dver^ge person 
who CAn operate ^utomohiie. 

We belie vtr the Autogiroi**ui:h an aircraft - 

Spe-ed IS one of ths. intrij^^ii^ advuntage^ 
of atr travel, and the Autogiro Citn fly 
well over iCK> miles per hpur, but con^ 
trnry to at! other heavier^th^in'afr mft^ 
i^peed \$ not tMcnhaS tu it. 

All the nectssary ni.meiiveri of flyings 
. heretofore hiwrdoua for the novici?, an 

F A M E 1 1 C A -* * ^ t A N P TITLE » U 



be eTcecutcd in the AutogirQ with slow 
deliberation. Take-offs^ tatm, kndiTigs 
iind mh«;r mAneuver& in th^ air, are ac- 
comphahcd at low speed with ample ciiiae 
for d^lil^mti: consideration- In addition, 
whi^r^ indecision ctC4i.lc^ an emcrgetKy^ 
the novice cm make a sbw, deli be race 
defioent in the Autogiro. 

Even the expert pilot appreciates the 
elimination of necifssicy fur lightning -like 
decisions compelled by the high speCiJa 
esiiential to npnnaj airplane opera tjon. 

The need for the Autogiro is the rkeed 
for an aircraft that can ascend and descend 
ijjid iiQatain it^U tn Dcght i^'irhoitr ^peed 
ti.nd yet ciipable of apecd when desired. 

Wc iire confident that the Autogiro 
points toward the poasibihty thjt the 
average person ciin Consider the operation 
of an aircfiift with as3\itiuv:e comparable 
to that eicperienced with an automobile. 

The Autogiro Compciny of Atneriot is 
not a roiinLiflicturing or filing con^pafly. 
it ia sokiy an engineering and hcensing 
organizaaon. ft owns »nd control, ex^ 
diixLvely I fill Autogiro patent rights in the 
United Static. Martufai: curing comp:inie« 
of high &taT\ding will be lKen$4:d to build 
AutogiiOiS with ihe full cooperation of 
our cngtnemng staff. 
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Ash orses are 
to locomotives . . 

The tools for any job must meaBure 
up In the jcib- Even a team cifPe richer ana 
can't pull a mile^Uing freight train. 

So with your local fire department* 
llfiw can yoii expect your towti^e^ fire<- 
fighting budget lo drop — how ca» you ex* 
pect a lower fire losi— how cap yoy bope 
for lessened tiryin on your own |HM*kel- 
book, unless you give yonr Chief modem 
afiparatiu that lel3 him make good ? 

Moderti Frauce apparatus is safer, 
gets to the fire faster, stops faster, ia 
nitoble in traffic and puts fires out faster p 
Tl meaiure^ up to Its job. It is an invest- 
ment that pays divide uds. 

Reduce your town^» share iti the 
Nation''^ fire burden by scrappiug the 
old ami profiling by the new. Keep your 
fire department up to date! 

U FRANCE -^FOAMlTi PROTECTION 

AGALNSr FIRE 



tw ft« j9mn Amtrirmm-LmWr 

Urn km-rw Lal^rvwfp apfwiniliii. 

uliilBMM .. . . ym 

EiPFj Hiilfvrft >bii-«lrf^ all 

y fwblinliMi u . . fHHf. ml E«n». 
Jl HUftf C4 tTri A m 4 Ni t A?iO 

Hon-. tvTi, eohha, , Xt 






Another Small Grocer Survives I 

By WILLIAM BOYD CRAIG 

OttKc itAffof NAItON'S BUSINESS 



N O FTCURE in h\im- 
ness has received 
mure pity from p&H- 
^^matl indizpendc^nt 

retail gmcer. A tvar 13 ahed far 
thi^ poor fuUow bf;i:muse he 
stnjgglea along for a piLtjanct 
while contrihiiLing a fi€Ci?s^ary 
service (.0 the cominumty. 
Stmi i^onambtE^ are sorry for 
him, too, hut I hey largely pre- 
dict his speedy extincUon. 

With impofiLng statistics, 
Kcmnmi Jits and prof^ssnrs prove 
that the ''inijffiri&fii" gtotii^t 
who does a hiigJnjeg^ of S25,QQO 
a year or bsss is in danger ai 
[}3^^]ng out of the picture. Not 
cjfily that, biit Kh^y advise 
whQJes^et^ to stay away from 
such merchants, beotug^e thalt 
3ccaunrs ari:- a Bource of loss. 
Rathtr generally it is assumed 
that the chain seotm, with their 



THIS Bakim^ore grocer hac never sold mor€ 
than $20^000 worth o( goods in a ye^r^ byt 
every year he has made a tidy net profit Some 
(^Kperts hold that his type is doomed by the 
chaJm. Hh story tends to refute any 
predictions^ ^nd there are thousands like this 
independent retail grocer 



for action, and the indepen- 
dmts. with voluntary chain 
and trade aEBOciacJun support, 
are going to prove mor^ and 
moTc that th^?y are worthy foe^. 

Some will hold that thi^ story 
ol a small independent grocer 
h unusual, that he iB merely w 
e^Eceptional merchant. Others 
Will claim his case as typical, 
adiinittinB thai h^ is good, but 
hy no m^m'$t a rare eKampltr of 





In iliii fToiiT-parlor gf«erj' store, Fred Gauer is proving lhat 
the sinaJi r^cailcr oin be a prolitabte cuitomfer for wliDlc&aiecs 



Only a ditpky window the G^uer 
■tore aparl from itii surrounding homfp 



siic and power and effidency, 
will erowdcnJt alJ butthelarjEerp 
more imposingly suErcessfuL 

At lea^t some obsi^rvers agree 
that thi5 h so. In the dissenLing 
minority are the independent 
^rcKei^ Lhtm!^elves. Their case 
is a ^ood one, d^Mt^^vin£ more 
coniid(^ration than it is getting. 
At leasts the dedCB are cleared 



the modern merchant, modt'l of 1931. 

Fred Gaucr runs a grocer^' store in 
the front parlor of his home on North 
Hare Street in Baltimore. He sells be- 
tween $17i)00 and worth of 
groceries, RTten goods and meats every 
year. He is just the sort that by all the 
caTJons of modern economics ought to he 
slated for oblivion, A ch^in store could 
put him out of business, almost anyone 
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We're not afraid of 
DYEING 



'Way iwwisr t^sr there's a iyc work^ where the 
life of an electric ho in has always been short and 
ColorfuJ, So coJorfd, in /act, that in no cimc at aJJ 
hoi$c after hoist turned blue in the gilh and dkd. 
Then one of our hoist engineers heard abaur it 
and went "Shcrlock-HoJmcs-ing" around. It 
seemed strange. The hoists were used for toting 
tanks of chemicals hither and yon— light wark. 
Our man sniffed suspiciously. Chemicals! Aha! 
And, sure enough, that was the trouble :chemica7 
fumc£ eating away the winding of the motor, 
causing hidden shorts. So we proceeded to wind 
a fume-proof motor in a way we have; installed 
it in a hoist built the way we thought a dye- 
v%orks hoist should be built, and shipped it on. 
Result: no more tie-ups^ a happy dye manufac- 
furerj and an order for more of the same. 
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txfrrirf$c€ ef ff jean' preu jian mjnuf^cfurf 



Springfield, Ohio Brantfordp Ontario 



1876 




1931 



PANS, i40T0R&, HANP AKD ELiCTHIC tlO|$Td ANP CRANIS 



would tay, after Kdng hk Intten mM 
tet^p. 

BuL he tnsikm rmiKy. For th« pM 
decide ind trmtt h€ has takm from hii 
■lotc morr iMn S3.00Q a year. IfdMd 
qI hunting' f qf a job with a diiiii mn, 
he humi ht mm baritairvs in which to 
invent hit vavinp. He wiMild noL rated 
a» a Wfralthy man by any normfil itand- 
md% but he hat a tidy, anug liitle bade- 
ki|[ ^'i abidi? afT-iin^ a f^iny daif. Hehai 
wuathwed levrral ttonns alii^y^ and 

ri-jady toi mate. In his 15 yetti of 
irrailbiji he has gijod xitn^ and 
had, and ha« held a rettuflubly sl4?ady 
course. Uis fC!Ci>rd« might tmkt a tedinJ- 
cal apttt tmilt His methods are tim* 
pie. All (hoy hai.'e to commtfxkt them is 
that Lheiy isucot'ed. 

What of the man hifnselfT PerBonally. 
he if & quiet, ill nit citizi^n wtio knuw& 
retBilitilt. knows his p^plc, and has 
found out hcnv tu save monEry. He looks 
happy. Hit mrrvements are al^ert^ hut 
ml busiling. His gaae h steady and 
kind. Very evidiintly he Mk*^ hii ftofe. 
his cuvtofm-rB and hi» fiation \n life. He 
in cc^nte^^l^d, but not loo much lo. The 
reosrd^ of the past lo^ ytrari disprove 
that. Each yiear hi* eflkkncy has in- 
creased. He has discovered that effort 
pays dividends, and ht h&i no Ihought 
oi lt?tljng down. About 40 years old, his 
habits are regM'^i^ and hU 9£est f^r life 
unimpaired, liis modeisty nmfaus his mt- 
ce^ the mare appealing. 

Profiti through nmruigemettt 

FOR manaiting his shop, he |>ayi him- 
self a salary; His inajme tax relui™ 
show that he made a net ahouK eqii*! 
to hii wagen. He achiews this profit, 
noc through high prices, but through 
fine rnanae)^enf. 

HiS errata are Jnw. He own^ hi^ own 
building. His invenUjry is hslanced, 
uiiicEuny geli^edp snd remarkably even. 
It hit'ldom i^oes itbctve a thtju^nd dollars 
at any time. Sinct! 1920 it has been 
KTadually reduced. Durinj; the war^ his 
inventory and net were btith slightly 
larger, due to careful buying in thcjse 
trpubled days. His wife is hi^i able a"*- 
distant. At tirpes outside hel[j is em- 
ployijd, but this it seldom nca.'ssary. 

II his costt of doing bui^ir^e^ are low* 
so are his prices from wholesalers. In 
Eakirnore, an independent cpn buy in 
case loti or le^ on pmciicaMy even 
terma with the chaim. Half a dozen 
voluntary chains with Latge memhcr- 
make ihh po^ible. 

Buying on equal terms with the 
chains, Mr. Caucr succeeds in beating 
them at selling. His prices are ri|{ht in 
bnc with chain prices. His merehisnriiae 



n'irii irriitwff i^y RoiirPi a Mvsta t»t f^i^^^ wmfmt*^ SAnt^m'i BmiimtJm 
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AMERICAN 

Steel Sheets 



are the highest development in this 
important craft- This Campany*s ideal 
is not merely to meet competition m 
qiialitj^ — \mt rather to set a standard 
for competition to nieet, !t is in this 
dm that che spirit of progress^ lives— it 
denotes continuous development and 
improvement. In producing highest 
srandards for shct^t metal today, the 
Ambkican ideal plans for even a 
higher tomorrow, 

AIMERJCAN product! ui! supplied id Blue Aft* 
llcaltdR BiDfta GatvauiKed &h«^t«^ Sbcvti it^T 
Sprci^l Purp£^ft««, li^taPEl!eii» «Dd H^iaI R«»r«tiii£ 
Steal $b«elf^ oxliI Ti4 4i4idT«ra^ FUt#A ft^r «IJ 
knom geDcraland iodiJitriHl utca, Wfa«D 
miuD ffuiC-rcui[Aji.c« is iD|fH>rlauC,. Hpi^^Uj i»r 
Revstdne Cupper St«eL— tli« urigiDoJ qQpj>er 
•led BlIor-^tilicEuclJrd for <iillvau]zcd Sh«ttA 
«dd producti r^i^uiriD^ the ^t±m\^^l dc^rae of 
p^rfHAfiene^ and «ddurjuicii. S«fld for d oop^ 
cpiir jiitBrflfetiiil ^'Ajili'Corrad'Fd M^iaJ* ' bacikJct^ 





HttlUklblilubiuiimLLi . 



HMIIIMIIIHIIlBl llllilllHIBrtrlto M BBliliHitTlhMfciLilllHIl 
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American Sheet anS Tin Plate Company 

General Offices^ Fr<ck Building, Pittsbur&h, Pa. 


1 (^^^^^ 1 




' SUBSIDtARY OF UNITED STATES STEEL CORPORATION I 




1 -/W^li liraii f^-rr l^iri r -> CulUHililk Q^^dGHfelimFv Hjjip lllllillni '^f fcit-ii. r.jJil wm^^m .— .IJiiit^tfl^mjM JMMPt t*i^|itifc |^ fiiiiii i i | . !■ < hia tid^ ^-'I^J 
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ACCOIfNTS lECEIVAtlf 

dijitou]rr''i Lr4$rt 

Lazier *mi Suimmi Simdlin^ 
iHflLy . . . , Mil iviMkii 

aIT i»ri|[iiul 
UuMt DiAlribtttiua 

ACCOUNTS PATA&LE 

Hall DUlrllniiitid 

OENtlAL iOOKS 
PAYiOLL Of PT. 

deduirtiiiD tlub *tid pmjrml ■liin- 

COST DEPT. 

Suh, DwpiirtiiicDi fir OfienlioQ Cm! 

STOCK CONTIOL DEPT. 

STOCK TRANSFER DEPT. 

Ciif|KinliaH Stuck Tf Biufrr LeJ^rr 

BUDGfTARY DIPT. 

GENEIAL OFFICE 

ckinc Jnlifl 

ACCOUNTING REOfSTt* 
WORK 

Oxmplrlc- Aodounliiii Rc^tm Miih 
CMmh Drflweri for all lype* Qi 



R 



III R«4 Savp* time- SflTfi money. 




The DdidD Dun) Bwkkeqi- 
ing lljichLDie^ ^« dcTcLdfi^d hj 
hmnkmn fitr btukttm. Pt^tm^ 
prqva uil JattnuiiM ml mm 

tfrxun. t^ilfl^ ilie Htriujxi|t4ui 
RKnd Unit Plu of FfwtiDf, » 
dnf^e «{itfnikpii oa tfati 

mwm^ Jasfiuil And Tbii 
fffflcleml new lyileiu cuM 
CDCUMirrCill drparlmcDl ooiti 
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Where the DALTON can 
Make and Save Money 
in One Month 



TWO companies merged. Kep laced two 
□ Id acc^ounting machinei with ooe 
DaltotL Tbey day ''We figTore iiesm& 3 1220 
a year . * * bc^dca ps^yitig for itself flnnually." 

A manufacturer in Syracusep N. Y. had a itock 
tonlfDl problem. Today ... a special DaJlou 
ittllA when re-ordering of nny item h aacesaary. 
Do«s It dulnm^lical])'. Prevents ov*?r or under- 
stock. SaYf^^lime. Saves juouey, Saves iaibor. 



^^^^^^^^ 



. , , twO-Qoluiiiii i ^ ^ tlHicmxiK 
luiet Willi 

log mucilKiiir. IS'n wandtir 

Tile Daltdn apnrttar c^iii 
uiUiia grc«i;n- aemrucy nod 
l1]RD anj ether. 
W«r 14*^1 tdcflrdA (irDvc it 





B 



S 



A glioe manufacturer tested every type of add- 
ing ^ . . caleuJaLitig . . . bookkeeping machine 
on Uie market. Chose 3 DaltDcs, And tliey 
replaced 7 other maehine.'^k Figtira ihe earing 
far yourseli 

Dflilon has gained il^ leadership not simply by 
its Qutetan ding nicchaniral principte^. Rather 
. . , by tb€ apptieatioD of these prtncipkfi. By 
^aviEig money. Cutting coracrii. Doing two 
days* Tvork in one. 

It IB the product of an organizetioia that knows 
where to l&ok for these saviuge^ That ferrets 
them out- An organization iliat can make 
money for itaelf only by £a\ring it for yoii« 

i- 

Bejid thB list of Dalton-apeeded Qpemtions on 
opposite page. Then indieate on the eonpon 
heli^w^ the depasrlineot or problem in whteh 
yon are most interested^ It will bring you 
practice t pioney-i^ving sug^e^tiotlSt prepared 
by experts who know your bu4iness^ Fr^ 
And they eommit you to no obligatiou^ 



usmess oervice 



EuEmIo, N, Y. 

la tke folJaviiii ilfl|iBTtiiieat {ar pn^hlwl 



EXECUTIVE OFFICES - . . BUFFAtO. NEW YORK 
Soht Q^eei in nii leading iMias 
^*^r ^rniimi Nati^i Bmjimi 
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GVen a 

^efiigeiatoi 




SHAKEPROOF 

protection 

'^H E ' ■ Mi|f i c' "of E lecc ri 



0 



0 



0 



I Ri'frigcration taught 
ihe puNicV tttcnciofi in- 
&[Anily. Thousiicidi and 
this 11-^,1 nds of ihuic mM- 
\v\^M machines ar« now 
serving cIh: AmiTtCan home 
ownf r moiE failhfiLtlJj.^ 

Inirlligcnt manuficrurcri 
hive kcpr their customerf 
»iti^Acd by careful pruduc- 
cion mcthodiN and marif 
fn^kcf have f.hQ^'n uom^vaI 
3*fvict records. The facr 
ihaf the Itiding companies 
in [hif held arc using Shaken 
proof Lock Wafhcri ii 
evidence thai they trc 
fljixLoui m prcrvidc the best 
performance posfible* 

Tmpfove iht ^crfnrmAn» of 
your firodiJCI iirilh Shakc^rcKif 
Lock WiiliETi and you. to9t 
will 3(it>fi immMic h-aw th€y 
reduce fcnrict eoiit «nd hooMt 
iakt- MliIcc a le^i jn fow own 
plant —frfc umptrt wiN be 
tenc on requifii ^ write iivt a 



SHAKEPROOF 

LockJ^isher Company 

ft>ii rumr*fiffiMrri T»4i Wiritjf 

lji? Nord> K«lef Aveaue 
ChieARa^ llJinciii 



7r's fht TwhtFd Teeth lAar l&cii 
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b Alrrutf ntirdf nmi^ tip of iwebniltr 
■dwttiicd bcimli. Hii «totc itAdf i« 
nnt clfw. In ^liic of ihr todi of 
9i»cc withm, ihcTT ii or^ uid mrnem- 
meBL Memti^ crm f^id*^ Im^M 
jCocHii— (hw uid othtr drfiartinerili are 
ekvly evident, even In lhi» tmy thofi. 

Mr. GmifT wai fonnttlir i wood 
tufnrr At hii tfadt be me itudily 
liniil ht» W9ie« nMhed C2 i vcriL Out 
o( thii ht efiDuah in ^ct i maJl 
iLodc of ice cr«am And cimfcctioiiery. 
and tu SJI3CI1 a wnall ishn|i Tht? ice CTillm 
p^rluf jijft birely foC along A mcfmber 
of hi« f Ami If iyRjci!^ti4 thiit hr tatec on 
Ik few Unci of bfrAkraid itant And 
otitird gDE^ So, by nitursl etrotutian. 

Iciund thai he frai cnnductin*^ mar<^ of 
^ groceiy itofe than i ci:infi.-ct)anrTy. lie 
doied oul the latter in 19iri 

Today he oocidiuti a f»n-uly ^t^rre^ but 
h it no* Juit one o( ih^^M -h^s^,^ trmu 
«-ho$e <hcki.-9 the bau»ifli'ife picks ihe 
family load. Tlie caih dr^wrf r*. m^t 
u«d 31 the family bank. I In Ux^k- .kri l 
record* of Ihe bysinm are not complex, 
but they are faith fully kept 

About 4D lamitif^s of the nt!i|[hbof^ 
Ikixd buy rnc^t of Cheir food (lom him. 
Thtvt he reiEiardft aS his steady cus- 
lorrkTr's. Some h^ve been df^^ing with 
him atl the time he tias bi-en in business. 
Two-thirds of buying (or the m^igh- 
boring familiei k djar^ by snmll chiJ- 
drm. This mean.^ th*it Ihe merchajit 
must be something of a father, much of 
1 diplornat. and imi^ lean over bock- 
w^id to be Inif. ChildrFfi malce mlstakei 
which try the patimce of the most 
faintly men. but a merdiant can c«ily 
smile md $tr3ii^te)i out the difficulty . 

Doeiii^t fear diaina 

BEING put out of bu&in« by dia.iii 
ftorc oompetition h not or>e of hii 
worriei. In fact, he said that he would 
rather have a chain a* a competitor thao 
hi5 mamt rival. 

Delivery and cffdit are two mora 
arrows ia hi& quivier. It hai bem laid 
that a ^toatf buys with his head but " 
gives* credit with his heart. Mr. Cauer's 
credit policy is liberal, but safe. He h 
hisi own credit bureau. He knows hiB 
euitorner^ and kn£mt th^'ir cmisitis and 
uncles and aunt$. If a new baby is bom 
to the dadj^hter of a nei^shbi^r, he is really 
inter L-*iltd. tn ijthet words, hiscustoiner^ 
are hti neighbors. is more thaa a 
supporter for hii eammunjty. Evtry 
year at Christmas he gives hjs best cus- 
tomers a worth-while rmiembranoe. The 
presentation h a community event 

His bcHik^ slKiw about $500 owed to 
him He will gLi alt of tip he sayi. For IS 
years he hai been lervinc hh people* 



ind he ruiliinlly Iciili it hard to my 
^Ho" to Hn. Mary U Mf. John ti am 
«f mrk Hn own buMen » in mcti 
emd oftlef that ht can dticotmt all btUi, 
mi4 pMf aih Hit elecinc reffiffcralor 
ii |iaid kir. Why i>£it ]vui on lD Nn euv 
tiimm a little extra eridit w1«t they 
twd it u Nidly^ His bodci ihow Mm 
to be 4 iood jud|!^ of character, titi 
credit kn^ over a tos^ period^ Aft i 
Irartton of a per oent 

) lii cmiplete tliirr, incluchne thelirHl* 
buildiAg. stodt, iind lixturei puuki be 
rrpldced fot tifXO. That entire amount 
hr turn^ tiiiHi a yeir m otftemr. H li 
s^ock he UMip* to turn over 20 turn 
a year. 

C^n anyone riMwe a ctMta orfUfiiia- 
iion ci/n^^nd that can tfmr more ofM-ra- 
iicMi efhtriency? C> one that pays bettrt 
rilumi tm the inveattnent? 

GockJ cuicoirur for Hholetaten 

ME belii*^'iii whotvhcartedly in group 
action The ht«l iatesmiin to tall an him 
Harry WaUctx, now sicctctaify of tlie 
Independent Retail Grooen of Baltic 
more, Inc Mr. Wa1fca?r prnviti to be 
more thin ju«t an ordei takizr l ie nur^ 
thii grocer through hti earty &li)fc* of 
devrlopment, ndviung rather than veil- 
irift. For 15 years Mr. tjaiHt was^ ^ lotxl 
cuiiomer for a wholeialer^ ai Mr. 
Walker will testify. Anyone who doubts 
that a small grocer can be a good €tis- 
tomer tm a wtiotesaler may dbcaln 
further information from Mr. Walker 
hinwlf. 

Mr. Walker watt partly resporiiible 
far making this t^occf a gpud as^dda- 
tion man Whrn voluntas' chains began 
making things eaaii<f fur Baltimore mef- 
chanti, this grocer wat r^Erady to take 
full advantage. Now he in a roembct of 
Mr. WallcCT's orgajiiiation also, which 
is a fighting unit designed to do for in* 
dependents those things they canncjt da 
for themselves. 

Mr, Gauer haSi only a sirmll ftorc. [t 
doc* not do a l^rge buiiinesi What is 
done^ ttowwer, it done at a prolit. It is 
run with a minimum of efTort. and a 
maiimum of effkicncy. Mrs. Gauer Jutt 
returnH from ^ three months' visit to 
Ckirrruttiy, of which she is a native. Now 
she lays her husband mu«t take a vaca- 
tion vodiL He ii not sure ^btnii it, but 
Lhinki he may go to a cuoivientifiTi or 
two. Aftn yeai* of effort, while they 
are still young. Lhinp are looking eaiier 
fpr this ccmpk'. A lot i^a^ijer. 

in the room over the shop they sleep 
soundly. No dinkins thaint di^urb 
their ile<Tir Thiry work intelligently, ^nd 
do rot worry about slaying in business. 
They kav« that to the econovnisCt, 



U'krm Ti'^it^f ^-Vs'r innTiri,.*! VaPj.-n"* fiMft^/tt 
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Largest Tramway Car Shops 
in South America 



Dty 6^ i^lTiilurciriiT^vi 
Enfin«E,ln8^iVfilCtuctidn Co, 
Dtv l^ht P. RciblnHJEi ^ Ot>. t, I he. 
TIlE U. G. I. CciccnEitriK Ca. 

UnliEcJ Ei^in£m&.{2i9nitTUjC^7f I 
tC»niij*J Ltd. 

tif Br^iL. Inc. 
Dwl^n F.R43ilinB<>n £4 Camping 

IKiHJSTaiAi PLAIffT® 
STEAM ra^ER STAnOKS 
HYIiltOtLECmiC 

RA^LItQAD WORK 
I'lAS PLA^ITS 
FIFE IM^ 

HOTELS 
OFFJCE i MO^fUMEKTAL 



• . ♦recently computed at Rio de Janeiro 

TTiESE f^reat shops for the Rio de JaEieiroT ram W3.y. Light &l Poutw 
1 Company, Lituited. with their 24 buildings and 430.000 aquare 
fcec of space are unique in their coinpEi;renes$« 

Because rhey Eire equipped to handle so many matiiifactuTing and 
repair optrarions, they place this large utility system in an unusuiill; 
independent position. 

The shops are designed for the fell owing work: 

Mai ntC-niLinctC of lOOQ tramway curi and buicsji 
GDiutCruCEidn oi Clew sixrl C3.ii and bujca ; 

RE|iEj r i:Kf hisavy mji^h9ncn>', mQtqrs and g^rnE rati njg. equipment; 
Manufaci Ore df power lipc Efiuipio^iitj many car onA bm- purti, J-jiffEin^i^ 

bra tec ahoca, etc,* 
MftTitifncrurc of ull bare and weachcrpraof cnpprr wire rccituErBd for 

chfr »yil£;mp B50 lam arniuaiiv 
FabdcariE^n iff aubdtacion itruclUr^ ; 

Conic ruccion of iriECal and wc^d fumirutc for cats, buBH and QifEcu; 
G«rierAl *Eor» for ihot>4 and eniltc ^yditni. 

We desiened and builr rhe shops in cooperation with our dient'a 
ot^ankatcon^ 

We are prepared to handU canstruction undenakings anywhere 
to the world. 



United Engineers & Constructors 

lNCOItl>frttATBI> 

DwtGHT P. Robinson, F RESIDENT 



NEWAUK iio^to^r cifmu 

TOItDNTO BUENOS AiUr.!i HIO PC IjWCIIUI 



MAXIMUM RETURN TO CLIENTS PER DOLLAR INVESTED 



LloiAfKt* ^tmu wmtHon NiJ^^'t B^fimri^ 




FfQm thjt<ioclCf ivhicli hu room for 70 ir«hklc», trucki ipccd nirrcliandiw |a more thua 900 tewiM 



The Truck Shows What It Can Do 

^ ' By WILLIAM A. McGARRY 



WHEN SPRING— or the 
prnmiw of it — cante 
rathsi suddenly last fear 
to Flint, Pmtlac Am 
ArboTp Lansing and other 
cities of Mkhigan, an unexpected rush 
of byyinf Parted that left many mer- 
chants vHth dtplifted ^uckfL But there 
wa$ fio old tin[i« scrambk for tiHej^aph 
hlanhs, nu fkiod of 1^ miniate espre^a 
ordL-rs, nu eKcitirmt^nl. 

Instead, the m^f chants almo^l without 
£:xceptiun merely rtvii^ their rmitine 
advertifljnjg {Xipy for thi5 next day's 
newspaper$p to anruxince 5pf?cial salea o( 
spring apEnareJ and other ^a^mal Lme^. 
That dom:, itiey telKphomid to jobbcfrs. 
vholirsialtra and tnanufacturers in Dt- 
imii for the mirrdtandise they were an- 
nouncing in the advEftisifments. 

Some af tbt towns where this hap- 
\wmA are I DO miles from the Miehipn 
mctropolB. but the good«t were going 
av^r the receiving platforfm of the 
stores iht notl mamini. When the doon 
opened for the special] saleiij the mer- 
chandise was on the counter^t 

Back of that and liCGrea of ^imLfai 
instances that might be cited, k the 
story of a new ^itp in dLitributJoa 
throu]^ coordinated u$e of motor iruck^. 
More than 900 dli^ and towr^ of 
Michigan. Ohio and Indiana for which 
Detroit is the trading center are now 
utilizing it to some extent. At its best it 
eivn the buai!>£^ men of tho^ dtiei an 



THERE has been consikleraye argumei^t about just where 
tke motor truck fitted into tlie trantportation svstvm and 
just what job it coy Id do best. Now so me Detroit men 
apparently kave Found the aniwer to both the»e que$tioni 



ovemighl pick -up and slore-door deliv- 
ery $emer at rates approximating those 
of the raijwa^'Sr 

The develoj>meTktil work on which 
ihlf achievement is has bmi Eoinu 
on for mmy year^. li waa stimulated in 
1923 when the state legisJatufe gmve the 
Michigan Public UtMities Commi^ion 
power to regu Lite coinmon carrier freight 
lines. A number of [isoiMiuin carrier 
motor truck lines were o{Krraiin|c out of 
l>troit at that time and ten of them 
took advantage of the state regulations^ 
whiE:h required them to maintain pub^ 
li&hed tariff rates, scheduhs and cargo 
instance to protuct iht^ shijipcr. 

Truck linca have grown r^ipidly 

SINCE then this form of trarrsportation 
hfi^gtown rapidly in the CteLtoii trading 
area. At the beginning of l^St year 74 
Common carrier motor -truck lines w^e 
operaung, maintaining daily ^hedules^ 
Suttie lln^ were operating to points as 
far away a!i BuHalo. Pitt^rith. and 
Chicago, but most of the busir^ was 
in overnight hauK 
Operators in this territory are doing 



^ Comidersble tonnage in automo^iv? 
parts which lormerly tnji>vt5d betwera 
the manufacturing plants in Detroit and 
the outlying assembly plants in carload 

IfJtS. 

In somii: instances ^ mud) M three 
d^ys are saved in thes^ operationa. Thu 
h8i% made possible irensendous savinffs 
in inventories ^nd improved synch roci- 
iz^unn in motor tar manufacturen siivae 
the rrH>tor tnicta may be operated on 
elaEtic Lime i^cheduk^ io deliver equip- 
ment jti^ vthen it is neaded. 

For a long time transportation ei- 
perts, including Elisha Lcf of the Penii- 
sylvania Railroad and ihv late Waller 
C. White, have (he need for just 
what h being dom' m Detroit, but be- 
cause the grt?wth at Etetfoii was in 
expanding small units rather than by 
organising large one$, thii new step if) 
distiibutitx] wmt almost unnoticed. 

It was P. B. Gcnger, pretiidenl of the 
Inter city Trudting Service, IfK., who 
made the Detroit dexclopmciil nation- 
ally visible. Early last year he announoed 
through E. E Princ. secretary of the 
Whok^ale Merchants Bureau of the De- 
troit Board of Commerce, that his <or- 
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No "City Limits 

for 

Diesel 
Economy 



YOU hjivc hcatd 
that tin* Di^^l 

engine is luted cirteniively to develop Jcperninbkp, 
Iciw cost pQW^r for f^^ftung nmnkEp^l and irkiJu^ 
trijl prq)BCt3+ Buc do yop know thiit th^ Diesel is 
cutting power Oosta right in the heart of 
softmpolitsn cent^r^? Do you know that, in 
towns and ciocs where rates are consfderetl moat 
favorable, the Dieiie! is showing savin ga th.vt .tre 
actually aufficient tej pay fp^" the tnginsrs in a 
short t£me? OLTbe&e stjtementis should be — 
and mil be — ch^illenged by executivii!* whn ^ 
wjJiing to be shown chat th-^ii power coats need 
pot be regarded as fijred at present levels simply 
became their pbnti are lociited within tiie limits, 
of towns or cities where electrical rates 3,re low. 
Surely the aiiving^-profitfl of Dseael power would 
be welcDtne in any pknl — c^peci^Uy at this time 
when profit increase depends so Ltrgely upon 
buvered production coata. ^^ It wiU coat you 
tiothing to leitrn — 'in dolLat^ and cents^^just how 
much 5^fni eg n &iive by u=imgDief£ [ ppwer. F:iirb:inka^ 
Morse engineers, competicnc representritiveg of 
AEticrici^i brgeat manuf-actyrer of Die^l engines, 
will give you this information after they have 
made a power survey of your plant. Diesel savings 
can be detenained so definitely ch;it Fairbanks 
Morse qfera z paytn^nt plai) whereby the tarings 
Iteccffiie the paynumts on the engine. Will you lec 
113 present facts thj-t irpy uncover \ new source of 
profit in youf pLint? Fairkinks* Morse 6? Com* 
pany, 900 South V/^bash Avenue. Chicago, III 

These bouks tcU ef a new source o/* profit! 

Dtiifi^Ciil N'o. ^10 di5CLiA'K:9 chE icconnnuo erf 
tHe^l pcwcr. Bullcun No. SOU, "Th* Siv* 
ifiga Payment timT tEphiha a ^^urdujc pbn 
w^n^by the engiM ACLUilly for them* 
■rlwi frDm thf lavingji miiic. THca? hookt wiU 
be tent ta excoiciwj m m^miU 



The FPPCE- Oe«f Waiki iDif Clikagd «ffc^fd maibE^ m 




Ipw-cair fKjwuf lijf ilhitLi^Ec? Lufisbct plsm ift ilt* v«rj heart 



— i>- A 




Utipii of hp. B--^■L Dm--:^! BicnrraiLTia unir in fhc pLfini a4 




t4,0OO i *mi Hatred bf imratlitif thti IZPhp. P-M m 



FAIRBANKS -MORSE 

diesei engines 




SCALES 



Jl-Jir 



.'jr' ill' I 3miin**t 



In TI 



|e Great freight Yards I of 





You Will Find Hackney Steel Con- 
tainers Lowering Shipping Costs 

Passing in a steady slmiiTithroiigh found in Hackney^i rngg^, leak- 

tKe freight yards of America^ yqu proof construction a new way to 

will find Hackney permanent steel lower tt^ir stu ppi^g cosU— grMter 

containers carrying M kindi of safety for their products etmjute 

liquid ^d dry bulk materials fw — easier howUing, emptying and 

such captaiii^ of industry a$ — cleaning — nestet looking packagci 

Swift 8C Co*i Buick Motor, Sher* — ami greater customer satisfaction^ 

win- WiUiams, A, T- fli S, R. R.^ Let us e^cplalti the ^vantages of 

Vacuum Oil^ Armour 3l Co., ihipping in Hackney permajient 



CM.St,R&P.R.R., 
Southern Cotton OU, 
Katbfl^isch Corp, I 
Pratt & Lambert. 
These companies have 



The Ha^kticy Line 

«WjUi€*~544«L 4ivmi wnJh fuU r* 



ste«] con taincrs vs. 1 igh t 
weight ihtppersi made 
of wood, steel orglass^ 
Write for the catalog 
and complete details^ 



PRESSED STEEL TANK COMPANY 




MILWAUKEE 



pomttoR wii abour to opea ttm fint 
cmpleLc imiofi truck ttrminil with 
fsdUtks to Bccommddftte mf3tam(M^ 
mi Una r^fLhing all the tmms in the 
Cfound for ihit 
W9i bmkifn in October, IBS, airi it w** 
put into trrvice in Mardst, 1930. 

"Nearly all of the 74 ^Minott esirrkf 
rnotor^tmck I rim had made locne pi- 
tcfnpt to pool \hx:if terminal equipmsit 
in Detroit/' sys Mr. Prine, "bui here- 
tolore thtra had been no trrmjn4J kt^ 
vice eodfdimtcd far the vmkt trading 
area of the city. Althouj^ in some in- 
stances tiiT^ or four dJmpiiniiLi& wat 
operating frcim cm tmninal, we had 
more than 20 terminals icattcfial 
thrtHJEhopi the cicy. Thii, ot cmtm, 
meant a dupEicatid feryiCF, as it not 
ttnumal (or 15 diffcfent lons^distancc 
lifM?s to pick up KQods from one whole- 
sale hoii^ Bach day. 

*'MerchanU leco^ied that thil du^ 
pHcatinn, plus the reiuiiing confte^ion 

their loading platfomis, limitwi the 
growth of ihii fomi of dMribuiion. Thii 
brought a dizmand for a unLoo temiinil 
to which shippers with equipment could 
iMikc a single deliv^, atid whidi would 
provide a pick-up service for those not 
havini; i^uipment of their own, aendiciR 
one truck to the shipiTer imtead of IE 

Experience held important 

"INDIVIDUALLY a Eld coUedively 
thruugh the Board ol Comtnercc. how^ 
eiitiT, the majority of these shipptri locjk 
the srand that cotutruction and opera- 
lion of fiuch 3 tentiinal and service 
shmiid be whfrfly in the hands ol an 
expciifTnci-'d traT^portation company. 
The WhoIesaJc Myrchants Bunau of 
the Board has b^icn cooperating for 
three year$ in the rfTort to bring abmit 
mtcb a devekkpinent. Once c^icH month, 
the Burau ittus a M of the long-div 
tancc Ttwtor tnick operator^ roulei 
cpvDred, nurribef of permitt and e^irini 
date" 

The Inicr-City Truckin£ Service wai 
established in 1918, one of the pioneen 
in motor-truck tr^n&poitaliocL The 
Company now opeia to three ovcmi^t 
divisions from Detroit to yin&ii% FUi^L 
and Jackf^n — with iti own equipment 
It will not attempt to operate cst^ept 
over hard roads, 

"There hav^ been iwo jrcncml oiuas 
for the failure of motor inick transpor- 
t^itiiin " says Mr. Genger '"One is the 
ALtempt to compete with the railroads 
over haul«, and the other i% the 
rcifijsal to rtfcognize ph^-^ical limitations. 
Our bu^ne^s has been built up by 9 
pdicy of undcnakint iMy sddi service 
, u we can guarantee to de{iv€f over a 
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When you hear sound by 
RCA Photophone in your favorite theatre 



. * . you have wirn^ssed the highest development of sound pictures 
and the solutign gf another distribution problem by Bush Terminal 



THE problefTii RCA Phoiophofn^ Sound 
' Reproducing Equlpmanl had to be 
shipp&d lo twenty sales oPkes Covering 
the e n lira coLjnffy es r&c^ulredp wtihoyt 
daldVp withouf wQsPeful hancffing^ wifh- 
out excfissjvd happing costs and wllh- 
Gur fop fnanv re -ship ping operolbns. 
The delico^e mecJianism ortcf largfl bulk 
of tha units mo da ir Smparotfve for RCA 
Photophone to i&ep re-^iitpping opera- 
Horts ir the hoiids of thaSf own t-achni- 
CPlly trained men, How then could re- 
shipments b& myde COnveniBntiy ? How 
Could a large crpck of unit^ ba held in 
feQdJn«:S5 near transpoftaNon terminals? 



Th« aniwvn Bush TertnitiaL f dually lo- 
taled for convenFent^ ^M[ck cind Ine^c- 
pervsivs honcfUng of incoming end oyl'- 
gDmgihjpmenistp land from evcfyw^jere^ 
ha£ the faclllJjes for recBivmg, holding 
ondshFpping, RCA Phofophone provid&s 
the technical man -power, 

Th& result: Speedy shipmenhSp quickly 
cOn&uiTimafed ^aLo^np coolly delays, ihe 
minfmifin of handling, majtimum of 
safely, and the bwest possiblp distribu- 
tion cost A iorige Btock a f units at the very 
dporafep of the New York market — the 
brgest slngJe saies area In th« couf^fry. 



Similar Bu^h Service tf u^ed by: 
Untied Cigor Store's, A. & P. Stores^ 
W-T. Grant Slores dnd DeJ Monte CoPTe& 

Meny VFianufaChjrvn haVs th«ir pIflAt* «it Bvk^ 
T«rnilnalf h^jnh TerminsJ pro^vidd "Lnduatrlal 
•augr^m^nl hc-'u^^^"' f^r in<£inMri3£rurgF|. Ha-r« 
^ Imatt 1 1 rniUnii foci I Hint wii \th can b o mod wfiv-^i 
iF, £31 d Qi Ihfiy ar« nfl^ded. Elg^f eiwnoui 
ocflOfl Hoomihip pilars^ of fOilwrtiy aidjngi, 

byj Ihreugh or undar incisive w^Tatimj^svi ^nd 

lififsr Jn atiy ifuanilTy. &uih torminaS offeri amoz-*- 
ing flCOJtomlfii it\ <tii.trl bunion and mafiijfaclupkngr 

Swtli tnduiitlal ivrv*Y ii wiphw^r Lar ui. 

jfind. eur induifrial pngi^^p&i-i id survrty /tuP o-|i*r-r 
sIlGfli, They muy ftnd a hai^dicgp phnt ioca- 
lleii^ liigh In&urancB. SKgLesiiiMQ recoiv^ng ond 
dvll V#ry C^Flp-U^i^^catta ty maJ n1«n AhC^ «xpfi 
h'^k oF pD-w^ir, ho^-producklve tpnc* 
planr laygul. high rent or olh«f v^bF {aclDn. 
Thi^ lUPVQy «Jimil» f)«frltar coit nor qbrieaUckfi, 



BUSH TERMINAL COMPANY 

Me*ropoiitan facilities for DlSTRtBUTlON, WAREHOUSING AND MANUfACTUHJNG 
txftcutive Offices E 10O Braqd Street^ Dept. New York 
Plers^ S^dingi, Wo rehouses, Truck Depot and M^fiufacEuring Lofis on New York lay 

FOREIGN DISTRIBUTION— BUSH SERVICE CORPORATION ^^^^^^—i 



Whm witiHg t& EvtW CoHFArit fiinrjr HfHtiai Nmioik's Bniintis 





A PhUhntgh Chain -Link Fma momvi yiMir pUM ii 
cxmitAnily on ihe |ob'*— mvtr Mlmp'^'^ntjm «n tht 
Mert to lulk sind t«m b*di the nriiciiicf-niAkinf Ui- 
irudcT. It never '*l»yt oft' and it ilrawi fioBAlAry. Ocict 
trected it it there to ttrny. lu ttroni frwBework Bid reii!- 
icnt fAbric AS-iiire iti itiirdy resimtAnct to domciir frofn 
the iccideiiti of everyday uftSie. **Pitisburfh" Chjiiji' 
Link Pence ii doubly prrtr^td offlinit niit— .mpd« of 
rail mitt inf copper- bMrinrftlwlt he*vily linc-coated 
«/r#r waiving. The framenu'CH-k nliio U madt of copper- 
be«rtnt ilrtfl und heiLvily rinc-coAtcd- In evety detail 
of def ifn ai well quality of matcriaU, Pittiburgh 
ChAm-Link Fabric, poati and fitttnf> poftieu ihc moil 
advaneed feature*. A "Piitiburih*" repreicntative will 
be (tad to upiain the*e to you. An ettiniftte of eott 
^ renctng youf property will gjadly be fumUhed- 
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Piiubitfik, 




•-tltat the routci up lo a tiyndfed inkei 
ndialim wt of a MKh at Dvu^oil 
Qk itflwl Itirltonr of Hit 

tliit Itik vin be tte illiia^ 
iMi of fhi tfHtibutlM praUan b the 

Utilitd 
lhai a 

thonld ^Mm ttie wk pnHoeyoo to the 
thtppff aa the nto^r <iIa 

**Wi hftfv bwi ifvtai that pratetion . 
We awim fidl tnpafsdtiiljli^ tor alt 
ihi pniisnti entntit^ to m ■nd pumnlii 
rhti reiparaibUity with adiqUAte kiiur' 
im. Witfi the openini of tike Vnkm 
Tmiknl ttte pralBEtiiiii 
tAidad tNi oDiif Iftiet 
eqtiipped to meet our ^tmsximrA^ The 
new tamfaial Ii tha laipai of \u kind in 

under eovcf 360 fsi kmi. equipped 
with tM ft¥e-uiA poMf t^aim^ 

Sheltered loading dock 

^"SEVENTY ^thieki m unload wid 
kwi at one ttaw alofi^ iiw Twdem dual- 
lided dock Tht ihi j^x-r hAi to make but 
cklivery aiid ont hUlnf for all 
motor-tnidc fTeiuhi thipnu-nti All liwd- 
ini and unluailmg cpfn ratiwi are pro- 
rected ftofn tht inmim. Slitptn g Ui held 
for luturc delivery are ptaced in a Ait- 
proof ilon^ ip«. The dock e»ept 
mhm open to rtntd^ frdtihl, ia taipt 
idekEd. We operate 24 imn i d«)r. A 
Goeitfajiily iiKrctung i^fotnlage of the 
tanlriHi H In full iMda, id that no le- 
h^vUlni it ni«a«ary. 

**Mkhigan law nsquirei niotof tfoeki 
runtmi a« oonnnan carrten lo opnte 
on rain which are stlMtetially the 
tame MM ihe (reigjhit daiAptfkffi. Simla 
the tnidc alaa aupt^ia ptdc4ip and d«> 
Livery Knrloe, the rata are reattf iiMer. 

"Tiie mfmmum ot motor4nide trana* 
pofteiln in thi! Dmmi arm bowem; 
it mm a maucr of lime mmm ttian of 
Betwwi Flint and Detrqji, for 
Ihe bm ««m-raihiira)r f pd«hl 
dieBvciy «iD run fmn two to two and a 
hair dajri- Our ruiminc time ii Ave houn 
uid we five cntmiihi ddivety to the 
■ton door. 

'^IcBifecn through^HJt the Ekirott 
trading area take ordeii regularly for 
delivery in 24 to 48 houn^ Ai a resdl 
mcfchanls may carry a wider varkfy of 
tnerdiaiidjie wilh rt^udd auxka in 
line. Orckfi in mmy tnstami acmaltr 
are based on day today weMlier re- 
poai. A merdiatit, leaminf from the 
that it viU rain UntKirrcnp, can 
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Here's 
what 

Ditto 

does 



Ditto makes copies di* 
rcrt from your fwd^il^ 

writer or printed orig-* 
inal— no stencil^ type, 

It copif^^i^ ODe or all i>f 
aeveti colors in one 

m 

h wpies cm ibtiuie&t 
pupvr or heavy card 

h copicii all or any de^ 
jtirrd ^inclion of ibc 
iDform^lioEL. 

m 

1 1 copiadi any liiKe ftbetit 
up itii 22 s 3-t itiohf s. 

Orieinuls may be tb* 

Original <iata iiiuv be 
f'Opiud immf^diatvly or 
a yi^ar tatiir. 




uridnali mmv 



Se%'cral 

be mad« at one writing 
and iisied e^parately 
— any time, any place. 
# 

In form at lO a tsi^y W 
wrjtteii as accumu* 
lated and copied hen 
rompleled. 



The Ditto Man 

in a pracdcal, experi- 
^'[KTirdadvifter on up-to- 
office pro^eduTi:. 
He ^an eii^gett belpfiil 
improvemenls atid 
bhow how Ditto v^iU 
aid in ^ffecling tlieni. 
Tlvat^s his fob. 



— and here's how you can fippfy it 



Eighl now when lower overhead la paranioiint, you uan apfily ibese 
basic fu£ictioni3 of Ditto to your own office procedure and save money* 

You have innumerable routine tasked that are typical '^Ditto jobs" 
— from f^trai^ht^ruu copying of notices, reports, lists, to complex sya- 
ietiifi of fiirni^ rodnci^d to sirij^b^ writings. 

For exatnplct here is a leading radio nianufarttirer^a enthusiastie 
eDdorsement: "An increase of 804)% in our volume of orders during 
recent years has been easily handled by our DiUo biUinor system. Two 
tjpisis write orders. Duto makes 10 to 12 copies of e:icb« iiududing 
prodijetion orders — nil invfiii e!*, .^Iiippifig forms, rec ord c upk v;^^ and 
so on. Nothing h re- written. 

"When we changed our system we investigated many methods; and 
chog^e DUlOp Without Ditto we would need three order writers— a 
clear saving of 13000 a year in payroU, Order!i go into production 
faeteri and errors are eliminiiti^d*" 

This is just on€ of hundreds of letters &om important concerns in 
every kind of busine^^s. 

Many problems, seemingly tmpo^i^ible to solve or simplify, become 
ordttiary routine operations wiu DiLto; and spet^il^ acniracyf ease, 
and worthwhile ^ving.^ reside inevitably* 

Our booklet """Culiirig Costs with Copies" tells how you can use 
Ditto's wide adaptaiiility. Clad to ntail you a copy. 




DITTO INCORPORATED 

BupHcaimg and Biiimg Ei^tiipmmt 
21^ W. HeirriM»n iitrisM Chicago, tiiinoi-H 



You iiuy fiend yaur booLlcti^CuULn^ CtifiLi wilb 1 
Ol y 



I jj ' tm^ j^iti^ ^ Ip Dirra J NcanfOi^TEL plt'iLir mfMia^it Ntftit>HU BMMiHfi* 
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0900 • • • 




EMPRESS 



to ihe ORIENT 
Save 3 Uaynl 

♦ PrrRftff^ for 11113 P on JfOflr Orirnt Irjp? i^timWim 
raciiir^i i^iinEcai -wbilr Em|imAFili O^i^r E-^-u l ii]>r> 

faltlOii« "conunulcr** Linens Sp^^Hifiy raulr 

. . . dirpfi wprw . Rirliif 2 « Y^tkohiuui^ 
r.itllc Ifb» liurrv ad J mon mniliinc? TuLe llif^ 
f/cjvKj/u/ii r^Htie mhfMid hu^t Etnpmw f>rCiE£taii4i ur new 
J.I-LnDt Emprc^t of Jipun, lilP "Uiirt-word" Luusri of ihe 
PacUlc. Both luUtcft fiDjn VaDcouver ( wbcrc tmLiu ||fo 
ilirf^rt t» ahijiV ibd VkluHa. If util from San 
Fmaod^'o or Los Aiig:cJ«i^ c^tii^f I nl ItoDoluliL. 
#Tb« FrIttprrM iipct com pi Lies llir lArgcBt, fiitcil 
IfDcn [o Uio ilrieDU Tbi?iT« ift Llifs otniDapker^ nf cofr- 
iriupi^lityi] £iiici> A rAciia dniljT pvpcr hmpK yon in 
iLJiicb w^ili ttic World! . . . twinnnLag pooli, f^Tma ftod 
^(j^>rt£ ilcrLj li^tpyuu keep liL . , , finrL]^ JippuiDLriJ 
L^^^^ *tiilfrn><^lii» tremlc jout reiid«nr^^»|-M, Hie i:uiAih4- 
j^^^V [ft 03[penl3r diirr<l . . . Llic irrvi^ » liiA| uf ihr lisimci 
^^^H of *^l«ipaiiA"'oiHl rK^r^ulivcE in tiiD Dricul. 
^^H^ Cdhin €ljf»»? In ifacr nr^w " Emprti^"^ dbiD . « . «pa- 
^^^^V ^miVk^m^ eamfurt flnil KTirif!^! at lurprLiiqijly low mim. 

CMumdimn Piciffi^V officct thripu^lioul liic OrivsE oiti 
1m3 of atrvkc lo jfdu in nrfttnging tnvrl Mtw\ hmggBfe 

■ ^ 

f Inf 



/n/orfnotion^ JkHkA'rfifi i^iiA trtnfl'mirii^A mid r^roi. 
4ff t«l in Vnk^ Stai^M ami Caimda. 
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NATION'S BUSINESS fen- April, mi 

tw im^ied with t ittock of ovcrilm* 
and yii*reU»,'* 

Qm of the pfDMeftt* oi all the fnotor 
frdfllit lines in the paii which th« Uniofi 
Tenninal hai ftslvtd is tlial df rmding 
c^impelcni: empltivc^s- familiar with ml 
way rate class tfteaLiohi Lines that did 
nul have i^nough tojinage lo jualify tht 
^mjihjymtmt o( bTJch LKpms arE now 
abli^ tn (liTur this service cooperativdy. 
AU of ihc cooijerotinis lines have fwfid, 
too, that ofkeratiOT twm a union ter^ 
minal has incriia^irf their tonriage 
thrijiigh ^ worfcirig out of transfer 
rates to otbea^ cooperating lines. 

Labor cMts are ™i 

SHIPPERS have profited likewiie 
thTOUgti a direct labor sflvinR. Many of 
the I^Tifef Detrait wholesale houses had 
Iwon compt'lled to cms^loF sefveral clerks 
to ketp uujck of shipnaent^^ over 15 or 20 
Imm, eajch with a separate tariff. More 
men also vi-ere required on the toadinf 
platforms. Many ol the older loc^iJ de- 
pots were unable to get fire iimirance 
on their Injiidines. except at proiiibitivc 
tate^. and it was nectary for derici to 
kffep track of a variety of oondition* 
among the lOiffprcnt truck qperator^ 

The Unitjn Terminal started businesi 
with a modem ca^i accounting sy^em* 
The Inter-City Company installed thifl 
several y*ars ago, tt knows exactly what 
It cosEs to haul every variffty of mcr- 
diaadi9& 

According to Mr, Prine, xiw. ovemlKht 
delivery service has helped many Dc- 
tnoit manuracturcrg, wholesalers and 
jubbcr^i to reclaim business lost to com- 
petiove markets. 

In many case^, h« ftays, carriers bring 
orders from retail merchants in the out- 
lying ciiies. Most of the shippers using 
Lhe ^'tvloe have ako redkn^ paddng 
and crating cos^b. 

With the ccMDperaticiri of shippers and 
motor-truck lint^ aperaung undjer Hate 
permits, the Wholesale Merchants Bu- 
reau has started a campaign to drive out 
"Wildcat" op&r;3tor5. It has also asked 
that contract carriers — not now sut^ject 
to the regulaticms of the Public Utilities 
CoTniTai£sion — ^bc reduiitd to file copiea 
of their contracts and rates, 

''The * wildcatter" and the contract car- 
rier constitute the only remaloing ob- 
"^^tacle^ to ^til! rnore far-reaching and 
mtmsive development of coordinated 
mator-triick transportation/" says Mr. 
Prtne, They may appear to be the only 
auffeiers when they get into iroryble be- 
cause of rates that are too tar, or iii- 
adequate equipmrent and protection. But 
actually the U3efS of the smHce are also 
damaged when it breaks down." 



H^ImM lpr«riH# t* f'lSMlikv ^iflrir Ar-mmt ^^mm mrmM^itm h'4tifi^*i 3mtM^** 
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^J^^ii^ydte^ ^J^'&e^ desks 

at General Office ^'T^Uc&x 




etoi t& till* ArUfiin ttrft^ — refiraduf:€a fJk- j^ain 
tug of Jin/; $tialniit, ir'w availahlti in 



Jti sryfe — m quality ^in price — the new; Art 
Metal desigTis offer the biggest values of 1931 



1^ 



NEVER befaro have Biich Btylee, 
guch fijiiiahe^ in ntc^l dei^s been 
offered at Huch mtraclive pricAal 

rief^e'j? a brand'acw Art Metal liui; 
— ihree luxuripuB aew degign^ — 
MoLuiv Vcrfloa, William Penn^ New 
Yorker* Efli-li fine eimugli to grace 
the prii'ate office of any high ^lecu- 
tive. Yet theyVe priced m low that 
jou cart t&^i^Y affbpj ta huj them 
far equipping thv general office:. 

AU are i:^f the n-ame fiue ileel otm^ 



^Iructidn. All are equipped ^'ith con- 
veoietit tray drawer parti Uotib, para- 
tenlrie Itfckd. improved drawer alidcB, 
and fipacA to take care of deak-li^t 
and telephone wirea. 

These new deelu are juat the thing 
to drcsfi up your office- Write us for 
d^aiTiptiana — Of the name nf your 
t^rei-t Art Metal dealer. 

^ D^kn for e^efy purp&tm 

In addition^ Art Metid oflWs M com- 

plele line oE de&k& to fit every flp^oal 



Tim Y^ABiS tiiU Art M^al 
ard far cltvical u.vrk in 'a/-je 
in sfrtolt yffke^. 



or genera] htiisiMBg puiiKiiee, All are 
of £|;e1ei[^is, flre-retiij$t]iig Bteel— all built 
to m^l the rigid Art Metal apecihca- 
tianti. We^U be glad to send you a 
complete catalogue on re^juest. 
Art M^tml CmiMtruciioio CoiopaDy 

Art Matal 

STEEL OFFICE EQtirMENT 



ITHE ART MJLTAL ONE . Fins SjtTe* , » . St»r»gH C&blaeU . . , Dcikj , . . Slietvinff . . . PIm FUea 

ins A» IhtrrAt CotriTtticn'i4»ir CG^WfAitv l^/iruv mmti^ Jffaflm** ^hiiTP^^r 
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EDISON 

Alade the 

Mafjic 
Notebook 



The delays and 
handtcspaof note* 
book routine are 
completely avoid* 
€d with an Edi- 
phone at every 
dictaior^s desk* 
The facility of 
voice-wrieing, at 
canversational 
speed p when idtai 
reach the tip of 
the tongue^ easily 
gains another 
month in the busi- 
ness year* The 
fastest dictation is 
controlled in typ'* 
ing, with double 
production* 

il |>Miit and fHV-uilH 

tha tKPnl^uurJ ud]i4iieiuaq Et| 
vnur ^Nrc «rfh«t, l1ii.nJrrdi d| 
inif at4 ifiHktentTi, AcstliTj ^ill 

tmr hnk. ' "Am hmmy W ir^ |» 
ChNrt t^rnr Corf«i|t««di«Mu** 



THOMAS A. EDISON, INC 



Business Is Afrafd of the Truth 



(Cmtinufil f rom (tagt 26) 
profit on a small production. Vat the 
ftlft *ix months of thk yc^ we have 
made a net of ftjur per cu^ni. I ju3t rt- 
cdved thf? fimte% Oif^ other day for thf; 
third qu^rtei and wc inadt' a net oJ 

' Now I cortsitkr the things ihat Mr. 
Simund!^ told us werti of tn^mmdixi^ 
value. Ai a nssylt of it. W€ h^vc not re- 
duced waps; we have njot cut our i!X£CU- 
CijihVi]. havt! not had lo chanRie 
our cKifcutive staff. We axe irt a poeitioti 
now to takf? advantaiEE of ihe law com- 
modity prices,"' 

How many forec**t depression? 

Tills ooe case came to my attmtioti 
simply becauiie the g^einlemaii wa^* as- 
^ilfned in inlroducc the mpe^keT. Otbcr- 
wise pmbably I nsvtr should have 
ttnnwn of iL }u^ how many bmo5t^ 
by lt!arm«|f in 1938 and cafly m lH2y 
ihc trulh about what was a^c^d ol ui 
we shall nevtr know. Neither shaJI we 
know Juf^t how many w^m seriously 
injuri^ by Heading on or sibout Janu- 
ary L 1929, and even later forec^^t-^ that 
led them lu b4-lieve th^it busiitesa wa^ m 
Twv era, that there w<juld never be 
mother deprtisfiion and that o^riainly 
there wa« no tmt either for lAJf^iness 
profiteer for ^ock-marJct't profile tin the 
bull Me Ln 1929 and 
pcrhaf^s for many ycari 
to comt- 

Tu make my point 
clear and to &tre^ it 
as it deserves to be 
stressed, I have told the 
story as I know it. 1 
would hav^ thoroughly 
en^oyi^ writing it if the 
muifi have been un- 
lirefy omitted. My htib- 
by for yt^t-^ has becji 
to try to h*^p my fdlow 
himjM^ oeculiv^ r^c- 
ojtnizc the importance 
of tht science of ec^o- 
rufmics and to study it 
as th^ guidi^ to succe<.s- 
ful txiiiine^ managt!' 
ment. As a pait of thi^ 
work, t have publish<^ 
and distribtitcd to t^xcc- 
utiles upori request 
withdut chQi^ ^rice 
July. 1922, a bl-oiotith- 
ly foreca^ of husirii??^ 




Did le^dct^ purpoirly kcvp 
tJw facti iccret in 1929? 



prospect* with thcr title Lff&king Ahtud. 
Now what I am gtMnp to add may 
seem prepd^tn-oue; yet it is the simpSe 
tniih. Wc havTf bern able ^ince the 
World War to torecafl nocuraiely majiy 
mofilhi in adi'arice ench ma /or swing in 
bugam^ activity. VVehavt-Kiven thrc^ith 
Li^atini Ahead advance notice of every 
upward and downward swipg For iSlu*-^ 
t rat ion the downward nwin^ throuj^ 
1927 followed by the ri^e tu the ^leak 
in 1929 was forecast by my assistant, 
John G, Thomps™. speaking! bt-foTe 
the Financidil Section of the Ameri- 
can NfaTLa^fftent A«soci?ition in May, 

Thj* fc5rec;is4 was repeated in Lmkiat 
Akiad. In i boEik, " The Anmican W*iy 
to Prosperity; published in themprins of 
1 92ft. Gtfford K. Simond^, general man- 
aK?tT of the Sltnonds Saw and StiH'l 
Company, and Mr. Thompson foreoist 
That bud^neiis would move up to a peak 
in I939p to be followed by itn extremdy 
st-vi^e depre^ion in 1930-1931. In 
Looking Ahfitd, beginning with May. 
1928, and rc|iiati?d in lolloifi'jn)! isaies 
until tim tiirnd^n catne, tht 1929- 
1930 dedim; in bu^ne^ was forecasn. 

Th^ for^asts wt^r^ the result of no 
unusual mental power or clairvoy^mcie^ 
They wtrt^ made by an economic fasrtor, 
the SiWinit^ m ^-hid\ are lollrmi^ im^th^ 
later by corri^ponding swings in the 
vdurPeol busim?^. Thb 
has proved true with- 
out eiceplion since 
isa4. We haw made 
ru) detail^ study of 
the yeara before ISH 
but we ate oonfidmt 
that suth ^ «Ludy would 
g\\^ aditod rviiknce ol 
the fact thM ewfy tna- 
j^if liwin^ in builm^ 
activity is announced 
nk>r]Lh£ before the turn 
by n turn in the trend 
of money rate*. 

Wc have attempt«Kl 
to brinfc this economic 
factor which foftcasts 
sJuirt ci^'clical swin^ in 
bu^ine^ to the atten- 
tion of business men 
and have obCaitUHl cnn- 
^den^ble put^icity for 
it If we are correct 
about it, oitr stafietnotli 
slrauld be broadca^ so 
ttiai no e^cecutive or 
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POSITIVE 
VISUAL CONTROL 



SK THE 
MAN 



Today cSH^cutive stands or fa lb; by his 
capacity to maJse deckions instantly. 
Facts were never more impoHanlp their 
mpthrni of presentation more vitaE* Com- 
plete irecords must hs avmlahl^ at a 
gUitce it difdbion^ Arc to l>c quick and 
accurate* 

The hlhv "Yand VUible Index gives 
the executive pcw/^iV? vifsu^l control. 
Ba^d onyt'ars of study of e^Ls ling equip- 
ment ai^d our half century of experience^ 
"Yand F/' Visual Equipment incorpor- 
ates radio ill improvements that mt^et to* 
daj's need most cffccilvdy — ivith gfeat- 
est t^ffit^iency. 



The new Mechanical Princsple used in 
"Y and E"" Visible Equip merit p^:rmit3 
typing of records after the system is set 
up. A new typQ hinge e^ttendf* tht life of 
the system indefinitely. The c!^rds He 
*ibsfxlutuly flatt g Ivang a firm* true ^vrit- 
ing surface an either aide at all times- 
M^iking entries is a one hand oper* 
at ion. Work IS speeded* Tune of workers 
cut. 

Ask the "Yand E" Man to demonstrate 
the: many time saving advantages that 
make the '*Yand E" Visible Index best 
ft>r today 's needs- 





i2d |gj Se.h [tt>cbciL£r, 



42Hi JAY STk.K.ET I £ ROCHESTEa, N. Y. 

£4fHiit liipt.^ Br«*clwBr» N«w Yark, N. Y^^ U. S. -A. 

^ ^ 

■RRp Juiiij 1^ 4. 1 , ^tixM + r r -. Office Sri'L^' aoA Suppliilt . . . ■ 



Ijibcfl fiir tbc prw ind E" 
VLni blc Jnilex lire n v ldci nif 



FOREMOST FOR FIFTY YEARS 
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WHEN CAREFUL SELECTfON IS VtTAL TO SAtIc FACTIOhi 




^ora^^^tmilij Home / 
/Y5 Protection I 



Whffl you buy ■ honie for your fojntlyt 
y&u tfhcKiic wick iziDdt fatf^fu! ^aruiid- 

all ih^ Plhcr elrmrnti thill would m^V^e. 
ic ■ pkaunl mnA proper place for all ihc 
family (o Live. 

IfrC tliJt hoin^ atid pth#r prepcrlyr ymi will 
fiMiiidvr th* la-frisr ijf CENTRAL'S p«|h:inH 
itf iLrenpth, Jli imir ■djuinnPDU uid premfitf 
■rfilrmrf^kiii~fc)f[0ih«r frith U^t uvifif of itA c«t>^ 



DrVIUENV 
Has KiEiw 



MANVTACTUMVLS MUTUAL INSUHANCI COMPANY 
C A. L nntfOVT, AwMut JtivdpiT VMf TUT, VtOO 



Fat, AmtomabUm mnd Tornado inxHmntt f"f Stir el Rttki 




ERITISH EMPIRE TRAOE 

MAtiii^f curen liEclcin^ B-Kd^h Emptre mar* 
keiU will find f&o b-rtccr buts Irocn which 
mirk ihm ih« ^k»winlgan tcnitorf In th« 
hcan of Cuudap oaici Ere^t ocwi hUbway 
— tha Ditihty Se» Lam en«b Boohl^t On 



thB Slu wlfilgmti W«ter Cf Piiw«r Cmmpmr 

mUMlm^ n Craig «mat Wart 



bytinai tmutf^ need te Ifacnfii cd ft 
Nettlw ttoild imy btfllccr, bidivf nr iti^ 
ralar, II w Afic not wrect Uim loniB 
orw ihemid punctujit ditr toy bdkxiri. 

lMffmi!tr[ falling npidlf »d lar, he 
iniiEiiflLiLttjr prf|iart^ fof t toin, Hi 
do^ iM tlop 10 diiciiii wiifi the ma!c 
or <Xhe" dftspfs whtiNfr it ti pgHiblc 
for the biromrtcf to a itonTi. 

Mirny t^m pfovide such a hamii^t 
the ihott cyclical ^w^flg^ of bufttnra 
mch u wc IiJivt p$iii9^ Ihrmjgh in 
the four c>ai_-i from 1919 to 193) 

t do not bokitat^ cbH aLt«iiti.ofi 
totht loTOMtv iMde by thJi baromtrter 
I \mnx ihmi out. Thm 1 atk ih? rcadsf 
l(j litudy thje charti tfiat ihofr mrhai 
ho* hapfifLrMd since the war. The cham 
§hc>w that no wummg giiTn by thr 
hammctcir has bt?cn a fal*t: alsrm. 

Optniona without facta 

BISHOP BEHKLH^' ^id more than 
a €mJtaly ago, ''Few int-n thjnk, but M 
ha^ optniodi,*' The oq^inion* of Amer- 
lean exttcutivn idMild be k tE^uit of 
cJilnldfv on facts, NcvH:r in hisiory 
tacts Telaunit to buiinesa available to 
cjuickJy and k> acojratdy as today. 
Nirwr before \mvt they boen itudiid by 
!io larg]? a immtKf. Not for long will it 
be pcmbte few *'our men of affairs" 
to mly for "a hopeful lidi^ and 10 
exclu<ie any dk^gn^bk ofliifti." 

Thfc bflicf nprfSi^ rcoEmtly by Ai- 
hcn H. Wi|[gin, thainmn of the gov* 
miing board of the tariff bank m the 
United Syrtel, IB bound to became gm- 
eraJly ado^^tt^. He dtsdar^ timi iw*h- 
mg Ix g;ained in the lotag run by 
wei itr^ing favmbte f«£tcHi and ov^^ 
lookini; unfavorabk onei. 

If some thnusanda of mentists and 
dcKtorg possessed inforTnation ihat 
would prevent or curr canci^ and with- 
held Ihis infonTiatic.in, imaKin^ the indig- 
n:itioTi and condemnaUon lhal would 
UMcw. Read whiit Framkl^'fi llobbi 
in an article in SU^L January 22, 

'*Thc CdiMnonest article of conuncrrce 
ii mi&infonnation on fundamental 
tlliilB!!, The district ioii arKl broadcast- 
tng of «uch misinformatjon caused a 
mild bufjniesa r^wion in 1930 to de- 
velop into a •erbui dtid pabful bu^i 
dcpue^^. II every mail in Aincrica 
had po^^md th« knowltKlge which was 
p o iawed by fiome thixtsands of real 
students of busini!^ coridititrt^s, this de- 
p*issim mtd not have been any mort 
Aerious th^ the mild businc^ rmssiooi 
of 1924 and 1927." 

A^in^t wtiom i^all be dineded the 
indignation and coodtimnatjm? 
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CANNED FOOD 

answered 

Napoleon's 

problem 




Ethyl 



answere 



problem for fleet owners 



THE fast moving, hard fighting army of Fr*Lncc 
had a food problem /'Fmd a way to keep food 
fresh commanded the Emperor Napoleon; and 
Nicholas ApptTt discovered the canning process. 

A few years ago aytomotive progress was checked 
because higher compression engjucsi that gave the 
desired greater efficiency could not operate &atl^ 
factorily on orxiinary gaapline. "We are stepped ^" 
said matiy engineers. 

But one engineer thought otherwise. **Find a fuel 
that wiU stand high pressures," he said. And Ethyl 
fluid wau developed* Added to good gasolinc^^ Ethyl 
fl.uid produced a motor fuel that burned snioothly 
and economiciilly under the higher pressures needed. 
Gasoline plus Ethyl fluid found its first service 
in improving the performance of old type engines. 



Byt sinc<: then many automobile manufacuircrs 
have designed motors to take greater advantage of 
the qujilstisfS of Ethyl Gasoline. The higher compres- 
sion cars they have put on the market offer better 
performance at s reduced cost per unit of power. 

You probably have some of these modern en- 
gines in your fleet today. They require a fuel of 
EthyVs standml to deliver the performance for 
which they were designedp Ic is also the most econ- 
omicni fuel you ciin buy for them* Ethyl Gaso- 
line make^ any car run better. Ethyl Gasoline 
Corporation, Chrysler Building, New York City. 




^ m.Ti. cf. 




ETHYL GASOLINE 



It^hm EE*alfttf tu E*ll1t rofcitiBAi Kiw fJi^w^ ifii-itp/iw ,V[Pii'0ii> Brntrmt 



No fiiollioUl for 
1^ elimliiiig costs.*. 

in tlm aiili-rriiHJOEi lirivt' 

l^cPHi mrreiAr wdfw^ rtf6£»!>v^ r.tjsiiiri- 
pr« lued - » . 4:aiilActi which eau^r uaduc v*r.At 
yrtmrn-iitfr l*fiit.kdMWii, of ihp c*inti,rl n ■ 
btuntn CcnU tti^dl Mlt^Fvcr utidtH lBh»iK»th j 
plucd on teller bwinfi. 

0fft i»t> h4ve IJltlfl ffrfUhftlif in DmrnanA 
ftoJkr t^ain DrivrA. TTa« tnli-lticllni-Ei 
tufflfsFlft rrpri wrar^ -^0 ^^ir-i ll]4^ir kprf lAlifril 
|kEME-ttii.lEii#ia3^ Onff m^iiiiifii'tLLm^ cum- 

ol]»ef9« ihcT nif^ ijLLii-lb lu »la3iiiarJjfi^ 4111 il. 
Ttft iumpile. emi! iiilprtLntiim^J iiini hi t mnrr 
lhj.B J/ shifusiin\i ll^amiMul Utii^rt in IIktit 

rfHHpirlTii-fe^. innMlinn rnm liYiifilil^; Irimc-^Mii- 
UlliciJ Tatm uT pitiwdtuAVatM, |itiqJJL>riirm, irUlfIUE>, 
dmntiiKLi^ and laMUutti, 

DfAMOM» CtUIft * MFC. CO. 




I m |Mt it H^iSMkBtt 
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Utik 14M>tiii< ihi 



IAMOND<^ DRIVES 



Ev«ry Industrial Need 



NO LET-DOWN IN SPEED 
AFTER YEARS OF USE 





JtJ!j?'tX/?^^5?^,& 

■ I jiiiMrwi /if HmU Mr Ct^im 



LNDUSTRIALCEin^I] 
0F€4MABA 

Indujtrial SitPS 

InE-xpcntiirf lAIld 

fotf^pKVfrjaiUM- Mayor I 
[ Yt rt a 1 H tt^ B I d g ■ Ho t^t r t nlj 
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Pacific Business 
Men to Meet 

ANGIBLE uvj-dL'CLcu aiI the [sziiwing 
1 n I r n jil i o n a i - mindi^ness" of 

by Vt\t Psi£ific Bitfmess A™ Cdntar^ 
^ncr, which wilf be hdd in Sun Fran- 
cisca Ma^ 21-31, and thr evcmi whkh 
led up to ihe aiUina of Lh« ConfrrfM^. 

The Cc;ihteretice had tt3 inceptiofi dur- 
ing the giaad wiU df the Fnm- 
cisos CharribeT ComnwTce, a cm%m 
Fimde on the S.S. ,Mdah mure lhan a 

TenLative discusskfi o{ tuch £ con- 
ference wai ioUfiwpd by coiTcMwfKkMr 
wiLh various int^f^tf^d pttyom qr- 
gani^ations in count ri^ border ing ihc 
P^jfid and al^ with WEiAhiii|:ton aSi- 
cials. Tlie idea mi-t wilh ^tich a cordioJ 
reception th^l the San Francibo? Cham^ 
b^r decided ld take the initiative in catl- 
ing the meetint. 

ITic corre&pofKkiice with diiinnbcfni 
commvm in Japan, China. th« Philip- 
pim?s, Indo-China, Siam^ Straits Sifltle- 
ments, Duti± Ela^t I rvdi^ Au^raha and 
Kcw ZestajKi has revealed a •^irong coi^ 
victinn the parts nf all coricemed that 
organized plans kr «!ji:i:)^n5ion of luturc- 
tiiide in the Pacific art peaUy needed 
ju5l now. 

Ta ftirther such planSp to oofifiider th^ 
problfm3 ariiting in connmion wilh 
them, and to bring abnyi closer periorwU 
contact between th« mim actually doing 
bunmesi in Ute Fscific will be ihe chief 
object] viei? of thi Qinfi?ren£^ 

Of ind by Inisinrss tuen 

THE wssiwis will be udofikial. cotiftned 
to repn^ritatim of businc^ and buii- 
nfss organizatiofTS and strictly econcwttk 
in character. No mibjed, howewr Oon- 
Eroversial, will be barred (fom dEscua^ 
5ion. Every effort ftill be nmde to obtain 
full and fninls disoiMidll of all ptdb- 
Itijns or ttolides whicb tend to inter fere 
with Pacilic trade, 

EKecutive direction of the Conference 
will lie with Koberl NtrA'tcm LynchK vice 
president imti nianag^ff oi the San Fran- 
dwo Chamber for the past 20 ycara smA 
now in f^iarge of the intematiooal afTair^ 
of the orpknizatiJOfl. Invnatjon$ tiavt 
bten smt to South and Ontral Amer- 
ican oountrin Situl Canada and to la- 
ifrc^& in dthef parts of the Unitrf 
States doing business in Uie Padfi^ area, 

well as to ihe frans-Pacific rauntrie^ 
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Maybe you don't like that word 

"Dominant 



o 



'VER period of years The 
Saturday Evening Post habitually has 
been referred to as The Doinirtarit 
Publication of America^ 

Some people dislike the forthrightness 
of that title — they may be right. 

The phrsise itself had origin not as an 
arrogant claim for the magazine, but 
m an accurate descnpTion of the calibre 
of its audience. 

It was true then and is true now that 
the readers of The Post are the men 
and women who Jommate and will 
dominate American Hfe and thought! 



That is why It is the recognized national 
directory of the leading manufacturers 
of worthy good$. 

That is why it carries the largiest vol- 
ume of advertising of any national 
publication^ 

That is why more successful merchan- 
dising plans are based on The Post 
alone than on all other national pub- 
lications combined « 



Yo 



T 



HE clean and substantial character 
of The Post's circulation, plus its 
unprecedented size^ explain this mag*' 
a^ime's potency as a sales-medium for 
American business. 



-OU may call The Post dominant 
or not I as you Like. 

It is the gnickest, cheapest, surest way of 
influencing those foremost three mifiion 
Am^ricun Jwmes whose preference is 
catered to by the trade and followed by 
the remainder of the public! 



THE SMTUI(pJlY 
EVENING POST 



"AK AMERICAN INSTITUTION* 



THft CyATii fustian IMG GOmpaht 




Indep^ndbncb square, Philadblphij^ 



NATlON*S BUSINESS far AprU« t9H 




THE- HIUUSFEKU MACtilN£ FUH ALL riCUBC ft UKK 




Ft^juff^ r . . : . . -rpOtrWy ciC€c/pi><l fiio Ti'mi? o/ /our cief Jcg m th*t ^MiaCUtim 

Comptometer speed 
cuts figure work costs 



"^^EVER were statisticaJ figures 
relating to buaincs? activities 
mote nrccssftry to aucces^ful man* 
ftgfflfient than today , . . nor the 
need of eccmomy in czDitipiltzi£ 
them more compelling. 

Shifting values and vtrets of 
competition m^e it imperAtive 
that do«e tab be kept on the oosti 
and overhead cxpK?ns? q( all de- 
partments and op^erationi. 

Sales mii£t be analyzed to locate 
bw profit spotA. Factory ccmU^ 
- - . office cwts . , . mfJ costi, isted 
watching to bold the narrowing 
margm between profit and Iom- 

All this means work i . « more 
figiurc work . . . biit^ not necea- 
s^rily mor0 npen^. On the 
contrary, with the Comptometer, 
even futtcr information ia oftcti 
obtainable at l^qost. 



A ease in p«Mnt 13 that of the two 
Comptomcteri pictured above. 
They handle $Alea analysis and 
cost figures that previouaJy occu- 
pied the time of four clerks. Added 
to this waA a furthin' MVing of 
$2,000 in equipment. 

And the buyer ran no risk of a 
wrong choice. It wa^ a case d 
■*teat before you invest". Thi; 
decision reited, not on persuasive 
argument, but upon actual per- 
formance on the job. 

The «ame te^t ta avaiJable to you 
upoTi requests A Comptometer man 
is rc^dy ^d willing to show you in a 
practical way^ how Comptometer 
sperd and service cut figure work 
costs, Cdl t bim up wda^k him about 
it. No commitment either way. 

FELT & TARRANT MFG. CO. 
1713 N. PauUna St,p Chicago, UL 



WKil About the Smill 
Industry? 

1,4<W employ Iv^ than len pmom In 
itieir that ii a liiablc mafrt im imall 
industry; hut adfnittedly the itiortalily 
is high, tnd eiact industrial ctefinitkmi 
diRicull. Let m \o(M at the othm: 

PiEl^burgh hm TI>1 induisltial pl^t^ 
that emptey more than ten poiorm. Of 
th£^. 575 empilDy Itss ihm ISO, ami. 
of the 573, only 79 are not indepen^ 
deftly owmij. In other woids, mon* than 

86 per cait are independentis- 

What of Bc»5tQn? m^rdrpolitan 
area embraces 43 cities tnd lown^ with^ 
in a la-mile radius of the caiter of 
Boston. In this area are 4J7i industrial 
plants. €H these, only 447, or kss thun 
ten per cent, empiojr nidfc than 100 
pexwis, k should be ptatc'd in this om- 
nt!!Ction al^ that ihe figure 4.77S docs 
not indude companieB whp% ann^ 
vidue of products h Jcs$ than S5,000 — 
which means Ltmt many ol the on^, two- 
and three-man industrit's*, amon^ which 
there is hijh mortality, are not induded. 
Figures are not available on the per- 
centage of Boston plimts that are inde- 
pendently owned; but out of a total 
of 243 new industrial estahfi^hmi^is of 
all skes in 1929, only two were branch 
plants. AlsOp during the jfim six months 
of 1930, out of 103 new establish m^ents 
of iill sizt^s, only two w^ie bnuiches. 

Phibdefphia'ff standing 

WIIILE WG are Ln the East irK|ulTe 
about Philadelphia. That city reporti 
5iS60 induitries^ of which an cetimatol 
650 employ between 50 and 150: and 
some 2.450 employ from 50 down to 
ten, Figursa are not yet availaWe (a 
%t\kdy being bow in proj^resg^) on the 
munber of all Ptuladclphia industxiea 
Oiat are indept^dcni ; but of the 630 in 
the 50-150 employ ntent brackLt, 90 pel 
cent are reported to be indep&idently 
wmti and ope:E^ted. 

Let's look at a Teiraa city. Out of 700 
plants. Dallas reports sm estimated 400 
afii employing from tsi to 50 perMms. 
Of this group practically all are locally 
owned. In the group employing from 
SO to 150 person*, there are 150 indus- 
tries. Of these at k^st 90 per cent art 
indepaidently owned. 
Here are two Virginia towns :^ 
Boanoke has 140 induitria] plants, 
82 of which «mploy more than ten and 
less than 150 personi. Of ths&e, 72. or 

87 per cent, are independently owmd. 
Ckt of Lynchbyrg'i 55 industrlci, 12 




O^iy ihe C&mptom^itr hai ihe Cmfrt^lkii-^Key ^n/egnarid 

Wkrm wntimf Wwi-t i Taught Uwa, Co. ^Ua4f mnMvff H*timm'§ ^m^mru 
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I'm always happy to bring 

my ship to... 




PORTLAND 

says Captain Duchesne oj thg 





4a the Piirt<l' Forf Luie!, [l j aiL](44 }tf lub- 
Ing juul UDS:aii£iE|. Fguf auinJi; \pMl fjpnaL 

vpi.« for 100 fuirJi. ^arc li^ui. ^ 
^ht* l»f (fin ifKJF inJ so |ilEn 
jn^liiLfalie. ^Jfpf-piuc ibtizBhJp l^nn 



— ^ MAIL THIS COU^OM 

ON. TO- OREGON, 111*. 

"ORiGOH ANJ> TiNi PACtFlC BRA" 



OREGON 




Cafiain Duoi^sME, like mmy ochcrs ^ho sail the 
seven seas, speaks cnihusbsticiilJy of some of Port- 
laLiicl's ^dvaDCdgrJi 25 a. sfipurt^ such :ts its wpndcrful 
harbor offrcshwaECT which cleans ;iW5iy biirriAcks from 
his ships s^viug tinie ^nd cosily scrapiDg id <lry Jockj 
cxcciJcQt wharfage ^nd rail siding ^ciJitics to insure 
speed iQd economy in caking and dbchargbg cargoes; 
pure J tQcuntaiD water to 611 the ship's dridking iivatcr 
tanks; the scenic charm of the trip up the broad and 
deep ColEimbiA and Wilkmene Rivers lo PorcUnd. 

Portland , a great: world port, is a. gateway to the 
Orient. Irs corajnerce haa doubled four times in 10 
years. Its 30-fooc channel to the sea low water 
is being deepened to 55 feci. In IMO, nearly JpQOO 
ships entered and cleared from the Port of Portland* 
Poribnd manufncruricrs and distriburor^ c^n reach 
the <S0,0O0,.O0O people living ia fhc 17 states that 
border on tbc Gulf and the Atlantic at a lower 
freight by sceamer fhan manufacturers and distributors 
m the Chicago area can reach them by rail. 

CaiDC tlii-i EEmm^Ef ud Icmro httt hajld the ^-cut fucunc which 
P^rElind and ^^en hflid iw amVitspui men in4 mfratrt. Ac the 
lAmc time cojiijr ^ nmr^it-it^fo^ipfir^ vAuciofl In AmEfkA'i 

fitiSfffvidA hti'i^jM^ntim! The trip hy witer Jrora ili* 
AEkncii; ^ciboird via ihcpAnifiiaCMAsl to the PuciflcCodliEAndFQn- 
3iod libciitliful »nd impiring, oncihat wilJ Im lacig in jfotir racmory. 
Cgioiuit your liycil rravel burenu or lIcIcci sifcn^ or wtiec for ^pcciml 
ijHwufT, Scad for liluaErifnt bdakEcl, "^|^ ^dfJ^r fiirj/r 

PORTLAND, OREGON 

TAi /r*ji watff f &ri #/ /Af Pacific Lr^':J,^*^'f 




Alvif- nut AiiatiL 





U^h^n n^yemji 0ju-To^DthbDN^ lire. fJfur m^iifipn A^ih'f^n'i Stfxin^'itj 



NATION'S ftUSlNES 



iifiiitf* lifffc 

Ih lifippli*-r when 
Wvrrji Ih •"llinfiiJil^dii 

t>|Hiidin|:. 
Tlhi bc«f vij to |jLinijd3 Kudl 

d*r<f iJi*- liirttiff oft M ItvtitE wuie 
Imincbl l»N«, a tbraufl» tU^ U*c 

iif I lie rumiill^, lh« «lur*linn evf the 
4 hkhifni^ iintErrii lndr|irrsii*nrt for 

L*»t tit ffltxl 4 mpjf- of Jjii? 

JOHN HANCOCK JlOM E 
ailllGET SHEET. 

A JUiinllvi Iri&l will WIp ^mi. A 
frw nii|inih«' It til will i^nvincv jrnu. 
iKal iJie buJ|ift hpl|iii fi)u La moke 
Lbo mci^t «if ynur iilcotnir. 

Ufc ibn 9uiiue!i mud kodw wbm 






SOLID KUMFORT 

FOLDING CHAIRS 
LOyJi RASTITTIB t SO^^ CO 



recoi-d-heepi na 

efficieno?. 





HERE'S 4 Ihpl tPI bt1 p 
now wliell gfiuErl rpe-drd^hrrpinc 
i;hS«E«Lr dLlEd LUp iiluittrntii^ Uarfr 

ldt$ AiMM §«f*cl, JlKhKPiivr, fr., Y. 



l*itrfm^ Will b* !4«at t^d ^1c£|- 



cmpbjy Irom ten Id ISO, and. of ihw, 
36, m S6 ptfr iDmt; indfpendi^ntt 

Kmix^Hllr, Tciai., out of a lotaJ of 150 
indiiSftfict of mit laiei. rrpottft 225 that 
emplDy birtwecn ten and ISO. Emct 
5fur^ are not avaikibk €m thi* pci- 
ctnugt of indepmdent plants in thta 
city: but in the empldrmmt sm^up SO^ 
ISO, wh]c±i includH SI plam^; 40 piamtSs, 
or 7S pcf cent, ar^- mdi-pi-ndli^t. 

Li?t's lodk two more dikt — ^lic^ 
indufittiiLl Cftitm foir we dose our 

Fjm, Buffalo. Thai dty tefiorUi with- 
in it a own corporate limits a ppmximatf*- 
h' 2,000 plantfi. Of ihcm, 99B plants nre 
i: ^timuM to emplny txftwo^n ten and 
'2m [)^mm Thtrp are 19* firms tliPt 
I 4?mploy bftwrai 40 and 200, afiid, of 
I that number, 117, or 74 per rentp arc 
iiideijendirntly owned. 

Indrpendcnts m Atlanta 

TICEN here's Atlanta, with 637 plants, 
343 of whidi emplay from tm to ISO 
pcoiile. Of this group, 276 pLoDis. or 
m per oent, are inck^pendemly owiued 
aiid ciptratt'd. In thi? grcHip omploying 
Ixtwem 50 and 1 BO people Atlarhln rt- 
l^^^r- 118 plants, and^ of th€Scr, 90, or 
7ii pt r €cnt, are indc^pcndcntly owm^d 
and opt-raltd. 'Use ptrceniage of indi?- 
j^jidently OH'ned plants is cipedally 
significant h^re, in view of Atlanta'^ 
well krviwn and aJCC^^nful effntts to qb- 
[:iin branch ^tabli^hmcn!!^. 

Having sampk>d the I'l^^ld somiwhat, 
let us look at thof^e imjxrM™! gowm- 
merit reports thnt ^vfn w f ormidable but 
contain ^ much rt'vtaltng informalioffi. 
What of the small industry natkmally? 

[n the first place, how ^hall the !iize 
lyf a manufacturifti f^abli^hnwit be 
judged? Tht only basis of meraciurement 
available lor all AmiTic^n indu^ry ii 
the CenFua repcirt on the number of wage 
e^rriet^ employed. This, perforce, wc 
^hall use. It h not perfect, but for our 
purpose is fair 3 ba^^is as any. 

For alt the 190,000 odd industrial es^ 
tablhhm£'nts in the l-nitftl States, the 
averrsjje number of employees a frajc- 
tion less than 44, this being the figure for 
1&27. Thai wa^ only a 12 per Cent in- 
erease for the averagi^ ipdu^trial pay roll 
dnce 1914, although in the iame period 
the power per e^abhshment h&d in- 
creased 63 per eent and the value of 
products per eftablishmcnt had in- 
creased 141 per cent. 

Formerly the Census Bureau divided 
manufacturiniiE establishments into 
groups according io the averai^oe number 
of wage earners tmployed. This was not 
done in 1925, but fiRures for earJier 
years and as late a& 19S3 axe available. 



tt ihouid be bom in iiun4 o( ocmrm^ 
Uiai ihm l^m rqimrtii die muid 
numbrr of planti nther thaji the imm- 
bc-r of C3orpmtioc» thitt own tbeflx m 
d^ita bejni avaiL^ble no the convibda- 
tiorre repr«entcd. In 1925 the following 
tabutaliiin lepreioaed the situiition: 



Wage Edf Afff 

MoTf thui 1,000 
sol to 1.000 
^1 taS/JO 
101to2i0 

SI Lo 100 

21 taSO 
6 to 30 



1.TS4 

10,0^3 
13^4 

5Mf,60d 



To thi* tibulatiact should also be 
added th*? number of planti that em- 
ployed le^ than m wafe taimer^ which, 
in 1923. totakri ntarly mOOO. 

Many were lurpnued to learn that 
li^ than a thousand planti entiiloy m 
many ^ a tlHiij^nd perwm's. Such fig- 
um, ol cour^, do not indicate fairly 
the importance of big pl^t&, (or, ni- 
ihtHi^h their number h relatively small, 
I heir a^regaty employment Bf^ure^ an 
very hiigi\ But that iit not The thing 
with which we are Q:3rKemed. 

The question bon the fate nf imall in- 
dut>tr)- ; and although the tendeney iinee 
1 yZi has been to reduce iomewhat the 
numbtT of very small plants— the one-, 
two- and three man type— there ia^ ofi 
Ehe other hand, an actual decreaie in the 
number of [riduitrie^ in the iar|^-r em- 
ployment groui^ and a temfcmcy to con- 
cent rate the avera^ at less than half a 
hundred. 

The Qimmittee nn Recent EcT>nomic 
Chang^e^ undertow ik to ejiamiiie the be- 
h^vior of OUT various industries in this 
respect. For this purpose, 321 induslrial 
ETOtlps were creati^d Of this number, 
ir^i 1925 only ^en industries averaged 
rxmtB than 500 workers per establish- 
ment, and only 70 averaged rm^re than 
100. In olher words, out nf 331 indus- 
trial ^oupa, 244 averaged less thsn 100 
wa^e earners in 1925. 

The small itidti^try theiva 

FROM all these figures, and from the 
individual ca^'« of industrial cities, 
these facts, at least, are clear; the day 
of the small industry is not pa-st; 46 J 
per cent of all ogr industries employ 
le^ than lOQ and more than five wage 
earners^ 25.4 pir cent of aO our indus- 
trial worken are employed in establish- 
ruents of that cla^s; 21.5 per cent of the 
total value of all our manufactured 
products are produced in that group of 
plants whose affera^e employment fig- 
un- is bekjw 100, and, fmlly, the 
'small" industry^ contrary to popular 
fancyK is a prosperous and promising 
part of our industnaJ establishment. 
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ivers 



of Cold 



. . . FOR MAKING 

RUBBER PRODUCTS 



{{umining tirci and colprful 
rftineoaie^ Bur^eon^i glovea and ^oLf b[iEli>.« 
Mcchonicjil RcfrigEriitiDn eDter3 bagJcally into 
the muziiifactiir^ qf tkf^^ and a limidrvc] othisr 
riihln^r prciiluetjr, Rii-frigerulion ereates rivers of 
cold water Id run through mixcri and cooliug 
driutifi^ It proven Is ^iikftniising diirin^^ pmceis. 
It nnlk«^ [i^o^^LliJc modf^rn prdflucliail rui^rtioilri. 

In iunuruerahl^ otlif^r wnya nnd in hundreds 
□f other mduHtrie^ Befrigemlioo ai work . . . 
in tuod pi^j>du€t Irtening and preaervaiion* m 
oil reiining^ in baking and rayon miikingr ^^(t~ 
drink huuHii^ and chemical prmsessing, 

Aiwuys, hs>w<*viir, the ultimate purpose of 
RefriMcr^liofi in {nduHry if. ihff ftamffp-, de- 
veloping new and hettPi' pi^oneaae^^ speeding 
nianurEii-turi.*i suvitig timdiCUitingcoMtHf huilding 
profilB. 

Wcmldn't yon lik«s lo find out how Rcf jrif^^jni- 
tion ran work for you? York Etigincrf'ring Scr- 
rice will make a eloie, campetenE atudy of yonr 
r4.*rrigr^rEiL[iig probJt^mfi* This* s^rrvice i^Qtniiiuin]? 
tlie ex[H;!ri€Tice of SO years in pioneering ajipli-' 
i-MioiiN of r^rriperarjon to t^yery type of industry. 
It inelndifs technical information and exact 
operating dm a which, are of tremendoisa eeO" 
domic advunta|ic to you^ It Ig^ dt your service^ 
Communiciiire with th(5 n«:j)reet of York (lirect 
fftetory- hrianehc^Fi in 71 LL S. inti^^. 

YORK ICE M.\t:iimERY CORPORATION 
» - YORK . FEN?iSTtVAKlA - - 




{ArhiitSur irmrit ^htjwtrt^ fhri'f rrtf^nilerM turd F^aSiri^ drnm^. fur nuti' 
ing file nihhi^r ffibric heftATi* il fiOf»» the "wind-Ufi" FIwtQgr-Qph 



ICS rMNT 



piVIIilQN 



ICE OnCAM A NO ^LJlNT 



ACCESSORY A?;0 SLTPtT 
lirviiKiH- 



EKPDItT 



IlkVEIItIM 




SIm hir^e York Ammitnia Cc»m|?rp.i.?pri 
munufudiarm nf Kflh'^Sprin.^fld Tires. 



YORK 

REFRIGERATION 

W^im liiritintf f4 X-itMii ir^ iii^i-ih^ C^qefdimio-k flflafv H\ri\iiaa .V«iM>n'j ^iiittttig 



The three keys to the 



NATION'S aUSlNi s s \.,-,\, |9)t 

World's 




THREE ESSENTIAL KEYS 
A METHOD u^huk saUr e^on can hfrcQmrniroUyc^n* 

TH E FACTS almoJl dcten io ikr last drfsiJ. . , lAr Jidtittin 
and ti^dir^ m iifkuk intttlii^nt i^f^^pianning can 

THE MEN, Tkf nam€r, adJtfjffj, and fadlitifj p/wAo/f- 
jaU disfribun^rs. Aha ih f miu^r o/i A/ dit^Uofi and o^nr 
of thf Miiriw Midland Banks . . . Ifl^rfArr with d crcn* 
indfxiQ fAf PJ5 bu^inffJfJ v;iti whuh ih^y art connfcud. 
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Qreatest 



Market 



An important new service to executives 

BECAUSE profitable selling is the chief problem of American bysi- 
ness, the Banks of the Marine Midland Group have prepared and 
published a marketings manual covering; New York State. 

This book has involved literally thousands of hours of expert work* The 
methods sug:gested, and the statistics tabulated are based on the experi- 
ence of successful industries in many different lines. 

In addidon to the^e mediodsand statistics, 16 Marine Midland Banks, 
located in 16 New York State communides, offer an unusual kcaiized 
knowledge of the areas served by each. Much of this knowledge is 
available in this manual. 

How to get this book 

AH this information, plus a tested method of measuring sales opportu- 
nity makes this 106-page manual, "Profitable Selhng in Americans 
Greatest Market/'of definite value to companies interested in New York 
State. If, as an executive of such a company, you wish to receive this 
bookj address the Marine Midland Group, Inc., 706 Marine Trust 
Building, Buffalo, N. Y. 



The 1 6 Banks in N^w Fori State th&f comfiuse th^ Miirine Midland Gr&ufi ^ir^: 

Hgw ruE^ clTT. - - ^ - Midnc Midland Tirujr Cgmpiins^^ PUPFALQ .... .MarinE Truit Corapxny 

Tuoy . - , . , * - ........ .The ManMractu^rt Nailonal Bunk ofTpoy EAfff Ami^flA^ Banic of Eaae Auron 

BiKGSAMTgriv^ p p ^ p . , . PtQi>lci Tf USC Comi^any jawestoww , , ^ . . . . . Union Trust Company 

jOHUfaM crrr i . , ,i p . . . + ... Woplcen I'rusr Company laceaw^jcna. i^. - . , -iMkawa^nEia Nalicn^al Bank 

OOHTLANO , , , , r - Coitliui Tr*jf I Company a sttder i . , , r . . . Banl of Sny«i*r 

SjOCHEJT^jt , . _ . . , ^ Union Truit Company tq^awahda., ^ .Flnit Tf List Company 

ALBTOTc i ..... . .Orleani County Trtiit CocApany mpbth tqmawamda, Srait Trujt Company 

LDCKFOAT. ..... Niagara C?iinty Natiotiii Bank k Trust CmnpiLny wIacaIia rALU h . Power City Truii Company 

<^anks of the MARINE MIDLAND group 



^maa^^ lac ^(tfLft m-ntf'iWfi J^aiitn'i Bmiudit 



H4 
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Heavy ©uty whites 



WbJte now offers three new 
aerif^H DrsixH!y1iDder modetsi 
Ihat cover every poijftilile 
rf^quir? meot in the super 
hed>y and hen^7 duty truck 
fields. iDcrea^ed power 
wiih grentcr chiii**ii?i s^trenglh 
assures ea^y handlaiig of 
heavier hhadH at higher 
«peedii nui] lower conts* 



The new Whit esni] Deluding 
the six-wheeler*, hav*; 41 griiiHp* 
weigh I rmge from 1S,0(M) lo 
^|OiOO0 pounds? for n single 
nnil^ edAfaling an opemior 
to cany the loadj permitted 
in any ^tate* Tractor nnils 
are alalia hie for extra heavy 
freight transfer or longed 
tance motor t ran import. New 
eonveniern I - r^'duce driver 
elTort to tlir iiiiiiimnm. Four- 
wheel hrakeii assure greater 



Bafety-^air brakes or powei^ 
applied hydraulic brakes^ 
according to modcL 

White builds a complete 
line of sbiL-cvliitder tnodela 

id- 

eovering every tramporta* 
lion requirement from one 
ton capacity up« TruE^t your 
job to a White berauHe every 
White h built to earn mor^ 
money f^r you «^r*ry day, 
Anv White model can be 
bought on convenieDt ternu. 



THE WHITE COMPANY, CLEVELAND 





■ ■AIVrBBS ANtt DfiALKAA I IV ALI. PHUVCIPAL CIT1B9 



TRUCKS 
BUSSES 



llnhn wHfiKff fit Tirt WHttY C^'Uh-pjft fitmtg umtiim ^Afm'r M^nm^tr 
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The Man WKo Saved an Industry 



fCmtmutd Jrom 23) 
or vcMce always ijavt me ttn^ due as to 
whetbEr he wfa* jokinij or serious, 

"In his early da^s as mi oil buyer he 
woald a hotel and sign his name, 
% n Archbold. S4 ^ barrel; 

"Tew per^ns have the ingenuity to 
make a dignified hotel rc^stc^r a per- 
fect, costless advertising^ mediunn, 

"With Archbo!d'3 entry came Willtann 
(Bill ) FItminff — the gte^^iest nil ^oni 
ever known in the oil Tegidns— in tcjuch 
with every deveJopiUfiitt— friends with 
irvcry oil wdl driller. I lis 'beforehand' 
informiilion ^ved millions to the fast 
fiTDwin^ iintetpii^. All through the later 
1870'£ up to 1892 and 18^3 his know!- 
edge of producing in -coming and out- 
going fclda made Bill an important per- 
sonage. Archbold, witli the h*?lp of Flem- 
ing's knowledge of the producing situa- 
tion, controlled at that time the oil mar- 
kets oi the luorld" 

Mr- Higgins first remembers Mr. 
Rockefeller as a man with a large mus- 
tache and side whiskers. Later he shaved 
off the side whiskers and wore only a 
large mustache, flowing over his lips 
and concealing them, Stifl tiiter the 
mustache was clippt^d close^ the style 
mo&t zdlEailEid by brisk business men of 
the day. 

Finally that, too, was shorn away and 
his mnuth, with its larp, thin lips^ stood 
revealed to his critid9 who promptly as- 
sociated them with severity and grim- 

tt&!iS. 

' But," liays Mr. Higgins, "a whimsi- 
cal upturning at the comerB denied this 
reputed severity. When the side whiskers 
and mufitadie were gone, John D. came 
to look more and more like his mother « 
I met hi$ mother only once. 

In the Rockefeller home 

"IT WAS a bitterly cold Christmas Eve. 
I was still a messengfer. Mr. RockefeHer 
handed me an envelope and told me to 
taJce it to his mother. She op^fned the 
door for me ^nd said, 'Pretty cold, $gn. 
Come in and ha^e a gta&s of milk and a 
piece of apple pie/ 

"*While I ate, she opened the envelope 
and smiled happily. She nodded to a 
picture of her son over the msintle. 

" tie h a good son and good to his 
mother/ shii said." 

However, the job as rnessenger for the 
e^arly Standard Oil was noc all drinking 
III ilk and eating appte pie. 



"I worked hard/' Mr. tlii^ins says. 
''Ever>'one who worked hard and failh- 
fully for the early Standard found him- 
seli with an assured future. That was 
otlifi reason for the company's sijcee^s. 
Every man had come up from the ranks 
and everyone knew that if he made a 
success out i}f ^ little job, ^ bigger job 
was waiting for him. Office fjohtica did 
not exist We someiimes got mad 
at each other but we didn't carry on 
petty intrigiira/' 

I ^^ked Mr, Higgins who of the pres- 
ent day m^n he regEsrded as the one 
coming the closest in bu^ness methods 
to the "Old Guard." His reply was: 

"Walter C. Teagle because ol his 
sweet nature and modem ideas in buitd- 
ini; up and conductanj^ the oil business. 
He is a man of wonderful vision and 
great on organi^aiion," 

Opportunity for investment 

"MY own first promotion came unex- 
pectedly. Qm evening — this was after I 
had been with the company five years 
and we had moved to a larger suite 
of ofTiees in the Rockefeller, Chisholm 
and Harkness Building-^Col. Oliver K. 
Payne bumped ioio me as I was putting 
on my coat to go home, 

*''Mt. Rockefeller/ said Payne, 
'thinks that you should have a little 
stock in the company/ 

'"I don't see how I can pay for it/ 
I replied. 

" 'Oh, you must take it/ said Colonel 
Payne. 'See if you can't." 

'Tt was a life long habit of Mr. 
Hockefeller never to drop prosperity in- 
to anyone's lap without sonne effort on 
their part. His distribution of dimes to- 
day has a definite psychology behind it. 
As active head of the company he would 
put opportunjEy in the way of employees 
but. to take advantage of that opportun- 
ity, the employees had to do a litLle 
sacrificing. That is the Rockefeller phil- 
osophy—nothing is worth while until 
you have worked for it. 

"WelK the next day I went to see 
an old friend, David LueCy, who was 
president of a savings bank. My breath- 
less insistence won me m immediate 
audience. I told him I had a chance to 
get some Standard stock at $75 a share. 

"He almost jumped out of his chair, 

" ^Get all you can and see if you can't 
get some for me/ he shouted. 

"i obtajEved 25 shares. Mr. Luety 



Any 

LEVIATHAN 

Sailing 

, . . ihe Charm of a 
Cojmopoiiian Crau^d/ 

APRIL 15 ■ MAY 9 ^ ^UV 27 
TUNE it . JITLY 4 




MecL thjG World dq a Crossing in lliif 
LEVlATIUlSr. largest ciiul moni fft- 
maua. %Ulp on the Allan tic. An ^jcplprcr 
cifT ti» deepest Afri£''i . ^ . ll iircmicffE 
dansELLse rclurnin^ iu Pikvii ... alt 
Orbcrtlal potriiL.itc bound for an im- 
pirial iX>tMtt!i\:ttt^ , r * mw q( affairs^ 
wamea af importance. Cosmopollt o-tl-^ 
jiin Devoted iu Ihe LEVIATHAN l*- 
Cdkjb^ 4>r h^r cu^nkopolitAn atma^phcTf 
and iip;['>c^[iilnient^ , . . stt^Lldincss at 
&4]£Ly spEcd . r . room EpnciouS'neaij , . . 
CDVcrrd pier it> covered pier . . . iifi^tijnt 
Ciyh Lfviuthiin and Ben Bernlc dancr 
OTchc^Lrii, auppem aXlli erLlert^i-nmtnt 
withcut covtfT charge or ch^k , - , 
"TalklB^* H # ^ Sli!p-ta-Sliorc tclciihonc 
, , . fampua PompcjitirL Podl * i . a cubine 
lhat 13 {he lo;t*t of ilie Atloniie * * , 
every deck dliVfiUsrfH^al - , unA s. 
fnrv- for ibe rtamimtic vo^-age la 
Chrrbourg ur Soutlynnpton that u 

m * w 

Fivt fimiaii5 Cl^bin linets— George 
Washington. AniErlcTA^ RrpuUlajf^ PrcaU 
dent Hflrding, Pre&idcnl RjCKJsevcIt, New 
York to PI>'mt>iJtlj, Ctierlxiiir^ Hoin- 
burg, Willi fare* fruni $Iij2^. 

UNITED STATES LINES 

For fnoip1«E4 in f^^rmAitaa ^nr IoiliT m^mt 
or ti-ur i>^{ittii Yprt* AlianCak Baitm^ 

dTlisbia^ Sort FmHf Fft^i, LfiB Aikceln, Minpaa- 
E^.itii;, SedtllE, Fi-Ui^bikp^li, WaibJnjrtnn. Lltlle 
Sack, UwPt Qrlo'HRi. S;t*EClFV AMERICAN 
aniPS FOR YOUR FQEEICM TRADE 



iVh^n ^tTifms JhTfjij-f mrmiimy Xatiau*^s BtLM{i»rfS 




i(| coni|)i]ni| 
made ii n business lo help 
irn velars trove I 

Tnve] hu l^ccome &n imptirtint industry. Crrat nationA 
tAow Pfvk [ravpk'rB as they E4^rL triid«. Amrrira Lieelf, 
wilhlri the hi^t -ictp^ \\m htwmc a iidtkMi uf trttveters. 
ThlA inciuiiitry Kub made it poKiible fur the world -wide 

2-1 (^oiintriefi — to muimaiiii a BlalTaf men aad woiiipa in thr 
1'iij|4-tl Siatrfi ^nd Canidit--tci ijiij#t UrivHcn in pLariiMiig 
their journey B and in fiefiiring their acrommodationj^ — Ici 
tktmkiti^ri addiEjuiid f^tafTt^f [H^iiplr itUrii^d fiir Uirir ithhis*^ 
laiiL-e Vkheo hhuv fnmi h^tieie. 

ihift numlH-r, hK» irirn in unirDrm ore etationrd a I 
dorkfi and ulhiT poinl^i where travi^lertittiAnt needii bclfifuU 
fnrnnlly hand. Othi^rf^i arc aml^rd I he [ahk of lor>kj[i^ after 
tlie tuujrigtB* En ail. Sujl othen^ are L-unlinually aiding irav* 
rJcTB with tlieir truvrl necdii or carin^j^ for llicir finnncia] 

Hie rapid growth of thifi travel Lndnstry has prompted 
17,000 of tlie leading banlu of the United Stutei to fiLniiih 
tr^ velrrfi with ihe Travelers Cheque, devi&ed by the Ameri^ 
* can KibprcbA Company forty yeAfb a^u a6 in intentional 

More than two bitlirm dollirR of Amprii:rAii Rxpreaa 
Trflvelfr* CJheques have bfeij carried by travelers to c-very 
VAmer of tbe globe. Forrign i'^untrie^ liave ccimr to reccjg*^ 
nize th rm a si a ili«tinelive Aniericdn ini^litutton. Ti* thctn 
I hey are the iiiEti|ErniB of a bi|r .American company devoting 
jtBenergiea li# the travel iiiduntry, Otn- tnilhuii [Hfuptr^ mm 
and women, laMi year, bad ^afer a.nd pleae^antrr journeys 
becau^ thiti Anirrii-aii Kiprniii Conk^mny jiuj^ tiiiide it ■ 
huiiiitr«i» to help tritvelers travel. 

Tbti nervire ii« avuilablv ntnrrly by writiiig or calling at 
nni American KiipreiHti tHIire ur ilruiidway, N. Yi^ C* 

American Express Company 

WOftLD SERVICE FQft TR AVI LIAS 




tUSir4ESS f« Aprd, 

liadiy took and agrmt to eprry 
for die cvtbcr^ 

" A f^ew yean aid Lwty died MM timt 
itock icjid for afaoctl 130,000 ii itare. 

''That remindi mt of the lerioui 
laJce of Ssinud Aridrewi*, one of tli* 
original founden of SCAndard, He had 
advino^ small capitid to help €ilab^ 
liih the company and in the early dayi 
wai timid about our fate. 

''His business wa^ to pupcfrintcTvl tbe 
refineries. When he cime to town and 
noticed that we had add&d a room to our 
oflRm m put on anothtrr clerk or bought 
wnie new furniture, his alarm io£f eased. 

** *Dcm"t you think we art g^ing alwad 
too fast?' he kept saying. 
I "Mr. RuckEffeller be^n to be an- 
noyed, 

"One day Andrews said. 'I wish I 
wm out of this husinesi?, 1 its down- 
fall.* 

" 'Huw much will yoa Lake for ymr 
imcreat?' Mr. Rockefdler a^ed. 

"I have beard that Andrews set \he 
price at one mUUoa dollari, 

"Two days later Andrews had Krfd 
hia stock. Soon afteward hii interest 
was said to be worth up to 900 million, 

"This enofmoufr |[TOwth was pos^bk 
only bfcaysc one m^n went about his 
work, patiently enduJii^ the ladMS of 
public opinkm. 

Worked for sound biumcu 

^MR. ROCKEFELLER reaUied that, 
belore we cam consume, we muM pro- 
duce and, if competition brinp low 
priCL^ to the dcstrocticjn of prodiictKsn. 
it is a false god. He hiid tbe cotir^^^ the 
vision and ability tci challengi; thh prac- 
tice, lie stifled compctiison but he saved 
m mdiistry. 

•'Today. 36 yeara later, the oil houie 
is again in disofdet. It nevds another 
Rodtefdler. Indeed, T might say that 
Rockefellers are needed in alrrioit tyery 
6tM of business. What is the mattcf 
irith oil? Tbe same thing that is the 
matter with almH»l every other com- 
modity — overproductitm. Why there 
dVErproduErLion? Becau^ there are loo 
many producers and there are too mmy 
producers because our lnws prevent their 
CDn^oUdation. Our eomomic thinking 
slill worships competition. Our ^ti- 
trust laws insist that, so loojs ^ con- 
Himert jel*! k^wtrr prices Mid produorrs 
ilaqghter om anotberp prosperity h 
achievE?d. 

" Btcauac Mr, RoekefeUcr had vision 
to lead an industry out of the wilderness, 
the: world envies his success in bu^irie^ 
1 finv>- his success in life. Ht i^ a mas- 
ter architect of Lhat most priceless of 
all achievements— happiness." 



Tc 



RIANGLE lOUIV, 

iiacliatFl^ allied 





and kiTWANGA 

4b-aH^£ land^Uw Intern. 



HERE IS a trip through the acenic 
heart of the Canadiaii Rockies 
— iinda6oo-T7iLleoceaii voy age through 
the fanioua Inside Passage where the 
inountainSj.theTnsdves, come down to 
the sica. 

Sec Mt- Robson, armoyred giant 
of the Canadian Rockies * visit 
Jasper National Park^-golf on its 
championship course — ride on moun- 
rain^CrailsK Travel on tp Kitwanga^ 
strange land pf tPtem poles, and the 
famous **Rivtr of Clouds/" Crukc 
from Prince Rupert ^ through the fjords 
of the Pacific Coast, to Vancouver^ — 
returning tu Jiisper by fail ;ilong the 
roaring Fraser and Thompsun River 
Gorges. Or revere the order ajid start 
at Vancouver. Write /or complete in- 
formation* 

h rce— to you, your club or your 
church — a choice of 50 motion pic- 
ture travel films on Canadian life and 
scenes. Fitnis, projector :ind ojierator 
will he provided on application to the 
Canadian National offices btlow* 





• Y^u U6p ai Ki^wan^a Inn^ Fifi^u^A Hp jf^fi^ese fine fxiimpirs 

Aimry itnJ /fj^«d'j t^jf Indian ftrhivfr^tty. To^Jty J^i-Vm 
poU furving J J /^sf incoming a fn^l arl^ /cr Indian hai 
^^ptfd f/t^ whfit- man' I te^m^Jioa^j -g^imiffg lAfm jymMi 
ilmii^ i^&ie an t^i fa/jir/uf totems <^ Kiisean^a. 



Canadian National _ 
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ma udii it. 
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NATION'S BUSfNESS 



NEW powcn 



NEW S P E E 
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THESE <Ro(k^ 
MOWERS 
DEVELOP SOD 
THAT'S ON 
A PAR WITH 

WitK^HUfOiu pciH«f.cDjnp^ reply cnncrdJlAd, 
iht f^ii iin* of IJtkl MowiT* hm 

Liihrd new UAndofdl of OIRVn^ pfrfnftioifl 

prttiMcn^buiU mot** ii iJfn. mponiiv*, 

AtKHi nruw b«f«i« tjinAiutilt tn ■ pcwK 
mown, [r dmtttrt d^wKi dfif- 
fttiM li^dling cm liiffKuh; fJ^cn — Of 

n^trun ft intocrh, d«cp flow of 

Every mcdd 4KlhcT»Cv th* Kjgli l^lfcil 

15 l^i&fi mjBLLfuTurff — ind i^rvkr on 

bm of tfvdw^Hh N#« H.ekll*r otMidi de- 
vilapi richp tludc ti«d hy t>i« Eq^UK tn^frJif 
■>iEm U-i umJ |Q-inch cut), In tilt tw^ 
WImJ! E>'pA, ■luininiim CEHistnictKHi givn 
li{ghtn#s^ IE fko £a«i ef irFim^h f 10 ind 7^ 
inch ™t}. Ydur rw|u«l k^gi lUuilntH] 

[OEAL POWER LAWN MOWER OO* 

41). Wk l^kaff AivniH, »]7 L«FNr*t« Smi^ 
Od^Ow ihifHiu YDcfa Ckr 

The 72mr 

IDEALS 



The World Dependi on America 



fCmtinuid from pfagi SO) 
which Eurr^jpi? mtght to bdrrow are masi 
output, of modein fnachin&jy, erteJi- 
?ive adveiti^ing and ptiblicilv- He has 
introduoed all of these ^lementfi mia )m 

It is in Germany^ howevi^r, ihsii adop- 
lion £>f Amtrican iden^ of produCtidR 
and distribution has been sfreatesl. Ger- 
many's ratty sericiu^ efforts in tJiig di- 
rection d^ie back to the end of 1924, 
afl€r Hm country's ^abili^ation as a re- 
^uli of the DjLwc^ Plan, Since lh«i her 
technical progfess has been trttnendous. 

Rational ixat ion h^i become 3 fetich 
with ih^. German business man. For a 
time it was cairried through witit In- 
domitable eiicfgy. 

German manufacturer? realized th^t 
they rweded concentr alien and reequip- 
iment The feequipmcnt wa? finance 
largely with funds borrowed abroad, 
princjpaJly in the United Stat^fs, but the 
remits of the ratkmaUzatiofi ihua 
achieved are plainljr visible in Ger- 
many's pDsitiijn today. 

She h far ahead of her prindpal 
Europiran compilitors in the rate at 
which efficiency of productioji has in- 
creased, This i$ TeflectEd in her inter- 
national trade positkffi. Bt'tween 1926 
and 1929, the absnlpte incttase in C«- 
tnany's exports, mainly manufacttired 
goodi, was much Jarger than th5it of 
any otJier European country. 

Grc^c Brhain u ready to 10m 

GERMANY'S technical progress and 
her resulting commercia] advaniage have 
been fargiety responsible for the growth 
of sentiment in Great Britain in favnr 
of a similar transformatiisi^ there. Great 
Britain hai btsen slow in joining the pro- 
cession, but what she lost in time she has 
been attempt ir^g to make up in activity. 
AInK>st every Britkh financiaJ joumaJ 
carries reports of mergers, fusions, amal- 
garriiiiijaDS, and other busine^ combina- 
tions in a variety of tnduslriea. This 
rationalization re*Tuire3 capital and. un- 
der the guidance of the Bank of Eng- 
land, facilities have bmi built up to 
meet this need. 

Rationaliiation is being carried out 
in other countries also. Italy ha? b^n 
making determined eiforta to modem- 
$Ee her industries. Belgium, Czecho- 
^lovaki^H Austria. Poland, Sweden have 
been doin^ the ^nw thing- Ru^ia has 
taken for her motto, ' Strive for the 



American kvel of productioii." In 
Japan, lei the Britiiih Domlnicm^ tnd 
elKwhere tht same proo^ has been 
gsjlnt on. No wonder Arrwrican Lndut- 
tri^l machinery has been findinc ever- 
increasing wileii. 

Together with the modemlzatiofi of 
production, the wfi>rld has been takiniir 
over methods of dis^iributickn developed 
here. Chain slore$, department $tom 
''ont'PricE" shops {a counterpart of owr 
five and -ten-cenl stori^^) are growing 
up everywhere. Insialmenl selling is fast 
becoming almo^ univer^. 

All these maik^ing devices are not 
particularly recent inventiom^ nor are 
they especially of American origin. Yet 
here ag^in, the pace set by the United 
States has been the determining factor 
in their wide md rapid accepuriice and 
adoptjon. 

American industry i$ worid^wide 

THE spread of American methods hai 
beai greatly advanced by the trans- 
planting of American enterprise, The 
world-wide stope of the American oil 
companies is well known. Similar scope 
is now bi'ing attained by the American 
electrical industry. The Intematkvnal 
General Electric Company ^ for examptep 
now participates in ownenyiip and Op- 
eration of more than 90 enterpriies in 
Eumpe, Aiia, Canada, South America, 
Australia, Ehitch Ea:st Indict, and 
Africa 

The AiTterican automobile Industry it 
likewise acquiring world-wide signiti- 
canpe from the point of view of foreign 
productiorL Ford factories and a$3em- 
bling plants are springing up in vartoua 
corner! of the earth. There are now two 
such factories. Ln the British Isles, at 
Cjork and Oagenham. Ford factories and 
plants in France^ Germany, Italy, Rus- 
fiia^ Denmark, Turkey, and other coun- 
tries serve as centers of di^ribution for 
^ deftfLite geographic areii. The Gmeral 
Motors Company owns important 
European automobile plants, such as 
Vauxhall Motors Ltd., in Engtand and 
0|3el in Germany. Its j>lant in Antwerp, 
Belgium, is a gitat distributing center 
for it£ airs imported Into Europe. 

American participation in mining en- 
terprises is growii:ig. Similarly, Ameri- 
can steel interests are entering foreign 
fieldi. 

These are only a few outstanding in- 
stances of the world-wide spread of 
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what 



you pay for dies 

but what you pay 
for Stampings 



Thi' i^piiratuT JiianuSiirtuifT fit: u-fu^tn f fi f/ii^ 
patih wfTf msdi^, jound that F. ■£ F. cmld 
mtfpiy hi^ilsT itampe^ ptiit^ tit IvMS Ctnat Ih^jn 
could tmkf in hk &wn f^ian!. 



■p LANS and e«di^at«s iticortect- 
^ ly madcf iin foreseen charges 
"bobbing up^^ Utf!r on, a. high prt* 
ceniagp of "rtjects" * - * theae or 
others ^re tti« penahlfg of t&D 
much ^mphaxL! on <li« chargc^s. 

Wh«n yw cotnt Eo G» P* SC 
yw cat) be cerlsm of an ifitelll- 
grnt solutton of ^Our problem* of 
dic» midi: cxat tly fof die purpose, 
at lovesi nosTi You can be certain 
thai lilt quoted cost i# tht abso- 
lute coit^ that ev'ety shortcut to 
co^c-reduciion ha$ bevn con^iid^r- 
ed in the €stimM^ You may even 
£nd that we already have parr of 
your needed (oak on hand — ^gmn 



assuring you of an absf^lute ^vlng. 
More than 30 y^rs of experience* 
M plane CDvering 19 acresp a^ute 
you an A-1 stamping job . » , and 
prompCp speedy delivery of) every 
orders 

The booklet^ ^^In Harmony with 
Modi:m Progress^^ teVIs more 
about G. P. ^ ecot^ottu^A and 
the complete 9tory of what: can be 
done "whh prfK^ed ttietdlii, It i.1 
>^ent, without obligation. 

GEUDER, PAESCHKE & 
FREY CO. 

Criirs m AH fur/j ih^ Country 
1419 W. Sf. Paul Ave., MilwAukr^p WLi. 





GEUDEH, FAESCIllbE f^R^V CO. 

HI J VV. £i. FiLu] Avtiiuf, Mi1#iiuk«£, WEi. 



ran-illl'lvipiVUi 



■ lll.li.HUI-M.. 




.^JTfffr, , „ J I» ACRBS OP Ft-OOM SPACE 

Wkft\ TM^ritin^ GsLrDii. Puri£.'i{K.L ^ TiiLiV Ctt. ^h^sr t\7fiif\aH ^'^nm^t Btitittfit 



Scientific 
Air Conditioning 



Standard Niagara Air 
Ccnditi&ners meet 
your needs precisely 



Whur people call "Air Condiriontng'' 
Iridudci 5i3( Separate Openitioiu: 

HEATING 
Hli M ID l¥Y ING D&HUM 1 DIFIING 
Alil I'URIJYING OROJLATING 

COOLING 

THIS tx}m-pA.ziy nLuiuf j ctuicS ind infulli 

wbidi f^cci^iirii A\ rime upcrjlicnni AUl-d- 
mJtitaLJv tttv.irJmg ro the iwr'i- 

The laniii iEliittrdtcd, fwtnecied id iitiin, 
miliar, elwricLiy ah J rcfti^fAEi-aci or ?oid 
vclt ^JEcr wiW rniLinukn jLuttMilalictlLy il 
ituuiird climdtt u ich pure »ir, rr^rJln^ iil 

cutffct? w^mn ot ci^ild air u-jLji4>ut hujuiility 
Ce^nuul. WhjtEvcr your rn^uif-Cil coQilition 

sij^ecf !tncL cciniiniccc^ for accmatt op^j- 
dcin ixid Icoi; Eif-c. NjAj^axji Air Cdndiciarwrt 

qf re^iuiremcnti. Thty bivt betfl 9flecfc4 
hf jifrcai jmlufiriJit plann fnj- the ra- 
A-ainig purposes, cbc contrui KHMbVC 
imerEiab Ekfld for humui comfart. 

NIAGARA BLOWER COMPANY 

Air- CandhiotitTW Sfpf^nti fnr 

Ainnuitttrn J-l E-ff ^ O^i^ Ccinlmir, l-lujnidlifvjnil- 

9 J LIBERTY ST., NEW VOAK CrtY 
BuJilp F'liLbdtLpSiiJ f'lEubuEftti B<amB. 





AIR ENGr NEE RING EQUIPMENT 



American fflterprtBe. HdMly kncrwi the 
actual extent of the movemenc. But nvm 
iu> high apoti indicsle lb importucc. 

MMiy Am^TX^^ cfilftprist^ optfrate 
nbicHid in t}ie form of bmnch fn^oriefi. 
Thtir? g^re nearly □ hundred ajch /ac- 
toriei in Germany and lar^r 
number in Gtuat Britain. To n wiAller 
extent they Mjst in other cfiunrrie*. 

These AmiTican brarifh factories 
crt comid^Me innuence on tlie busi- 
ness oTmrn^iiGn ot Ihc cmjntries in 
which ihcy operate. 

They bqcome powerful Dampetitort 
for locally ovk'ned entcirpris^s, which, to 
meet the djompetitjcm, mu^^l adopt simi- 
]:ir methods. They ihua become powerful 
faf^tufbi in a gT3du3i reorganisation and 
mpdcmization of ^holc branches of 
production and of their marketing 
t-quipn^t 

Apait from production, important 
American enLerprises in the field of 
commerce are operating in oiher coun- 
tries. TTie Wool* otth Company, for ex- 
ample, has established stores tn various 
ooiintri^ nol^bly Gre^^t Britain 
Germany. 

Large American advertising agentie^ 
have active forei^ branches^ Tht whole 
diameter of advertising and pubhcily 
aU om the world assuming formic 
develoi^ied in the United Slates. 

Important American enRineerinij 
fir™, especially of thei construction- 
fmanring type, have expanded their ac- 
tiviti^ far and wide. Firms such as 
Ulen and Company, for example, are 
doing all sorts of construction work — 
wsicf-works, ]rTig;ation projrcEs, roads — 
lit ^ch widEfly separated k^calities as 
South America and the Balkans. Irt un- 
dertaking contract? of this kmd, these 
firms usually provide not only ti^hni- 
cat kno^'lfrdfte and personneJ^ but alw 
most of the iiecessary funds. 

In all th^ forms. American enter- 
prise has bfcn sprtsding through the 
world. Bml there is stjll another way in 
which American experience has been 
made a viable to cAhtr countries — th^ 
work of An^erican e^qierts, invited by 
private int^csts or public authorities. 

Amcrkan fiimndd experts 

TtiE accc:inQ|ili£hmEnti of American 
finandal ttperts are wt^JI known. Such 
esp^s haw aisiated in the fcirmulatton 
and execution of the Dawes and the 
Young Plans. They include nrsn like 
Owen D. Young, J. P. Mortran. Thomas 
W, Lamont. Gates W, McG&rrah, J. 
Pafker Cilbert, and dozens techni- 
cally equipped spi-N^ialists. Professor 
Kcmmerer of Ptincelon holds an almost 
unique position as a consulting diaginc^' 



tkiMi for 

Engtsnd hai had: for lome iln^ an 
AiiKfican advtier, (int Wdicr Su 
Stewart and now Profwor Sfjnfu^ of 
flurvard SimOsrly. Amcfif^m adviieri 
haw been onployed in imsJkT mm- 
triesn 

Lens knetwn, but equally ifnportwti 
hats bwn the work of AmeriGan experts 
in indll5t^>^ In a memi inter vit*^ a 
ruomintfit British hanher said: 

*'Wc have already used American 
brainy with tlicir tspetience of mw 
production, to assist in recirganiEini our 
industries. We may have to um mort " 

Riusk Kckd tcchtiied men 

PERHAPS the mcist sp^acular 
ample of ^gernes^ to obtain the setvio^ 
of American technical &-xperts is Soviet 
Rus^i^. Leaders there are tremendously 
impressed with the American system 
and ar^ rmt onJy obtaining American 
equipment, but also are employing 
Amsricmn technical experts. 

One of the methods is the 'Hodinical 
assistance oontrad" yndt^ which foreign 
firms undertake to place their technioa] 
ejtpcrjence at the disp^isal qf Soviet or- 
i^nizatiom. On March 1, 1930, 104 
such Dontractfi w^re iti force- Of thesi! 
the most numeroys and important were 
those with American firms. Another 
method oi utilizing American technical 
li 10 employ individual experts. 
Many such American tt'chnicians are 
now in Russia. 

The tmplo^'ment ot Am^rrican braina 
in industry in communities so widdy 
djveri^ent from the point of view of 
economic advancement as Great Britain 
and Sovirt Russia shows the wide ap- 
preciation of Atnerican tcdmieat «t- 
perience. 

The world has followed America s 
teadetship in makini^ meehanical power 
a servant of man on a truly unprece- 
dented rale. No wonder thst today, 
when a period of difficulties hsfi tem- 
porarily halted the triumphant march 
of this economic advancemait, the world 
loiits to America lo show the way of 
surmounting these difficulties and of re- 
suming once more the forward economic 
rdDvcmenL 

American enterprise and Ameriota 
inventiv«tie8& have bt'en brgdy respon- 
sible for the colossal strides in pnxluc- 
lion which are the csserjce of the second 
industrial re^'olutim. The dMkuIties of 
the present appear to be mainly on the 
side of distribution- Here, then, lieti the 
greatest task of economic statesman- 
ship. Leadership in a successful hMi- 
dlinjc of thia task is bound to come from 
America. 



nitm tvritmv pi^ntr mwmiiam lH^MHmi'i Mitiimrit 
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All That's Left 





Is The Squeal 



A greiit ctiange h&s l^en plaee in the fitockyurdH 
BiQcc the tiine when nn JuiiiEia] was killed anJy 
for itfl flesh. TdeIbj natluiig in wuled. Every* 
tliingt in aome form or other, finds its way to the 
market * « . hornB and faJde^ brititi^Ei and haneg- 

And when means were &nt invented for trani- 
forming heretofore woate material into eom- 
niercially valuable products^ General American 
butU mai^y of the railroad eora 
necessary to transport them. 



Today the two indiu tries are in- 
separably inter t-wined^ The ani« 
maii eonie to the yarda In mUtck 
amrM* The fresh meat in «hipped 




PJp mntl^r wbat yom are sbup^ 
pLogp you will Hud it i^mfiiiLblc 

pcniLublr^B f Dilruiul cikr Le 
Laik IQ CAtry Bjay climiacitLjIy' in 
bulk, '^'rili: or wire, CoDtkncntBl 
IIUduui Buck UuiliJin^, Oiicoj^a. 



from the yarda in rpfrigt^rator cart* Other pro- 
due ts^ including Fialted meait^ eanned meat and 
hides, are shipped in fn^x cam. And nmny others, 
sueh lard, gelatin, margarinCi lubrieatitst an^l 
glue are transported in iank ean* 

The construction of all Idnds of railroad cars, 
however, is but on© pba^e of General American's 
manifold operations. It alao maintains a vast 
fleet of 40,000 cars which it leases 
to shippers throuiighuut the coun- 
try # « * beifiideti opcrAtiiig a large 
public export terminal for the 
storage atid handling of bulk 
tiquidfi, and an enteiiiiive European 
freight transportation systenLp 



GENERAL AMERICAN TANK CAR CORP. 

■ * 

*a railroad freight car for every need^ 



NATION'S BUSINESS ror Afml, mi 



It tlie Event 
Is Wiirtli AiiJiouncuig 
It De.se ive5., 
Ge n u in e Eng ra i >Cii 
A. n mm ju e men Is 



^1 



■ 



J PARE 
W TIME 

fTRAININC 

/or ihe Alert Business Man 

c^^hiW* Ana 4»«l«PBnt. Tbv h 

UultmEii l»— al 14 ^i^fU la di|il wLiiy 
thlMA u tkrv lArt fead 14 bf^Mt 

B i lUrK "iJ«rd l« b* " TttM tth^flM 
kiKr* Blwi-I lihil bffw Itrri M^u- 

I by- kwpviBp EBOi^r— irbA- ft^uhi ■ 
hni^ cgmi^ tLdrcf-f iurcn*. 

TifiP i(i> t|!4# bif^LHxii oil «|l«cEpUifil 

■lialJkrr AcnuijnFaDF.-r4 Imw^iiinrt ifh^jii- 
will «i>rvir srii^ui knBMMayfij^ 

vylLliuiiC ri>«>Ly^ LiuiicUiEl^q. 

!yi_ijyjL>L| ^ « L«« £££w 
Ii" Tt-vHTsT" "*TCflL"i5T4!H 

Pik Aw, -Hit r?itp-Fli«l rUtiAiD 
r HAd «H rail ' tfchfCHytUaa «&yu-L y w 




-£i /ew cents 
give you 
FILINQ 
SAFETY 

PlO&itSilVl 

nrfi b3P«rf (fliTiME ^UuW* 

lnrtfKiih4«>4H ^ftciHI*' **** ^ 
LrA#H 1**^ ftHBf ■Mfu!*' W^b- 

I it, lik^ in iweMai* 

liftrt f TuAlt* you Til titpli P^l b« 

T^a tyfi! with A«« F«*ri«n" 
luftk pn^ ftlPi**' B*^"* ^••'**- 

uc«0Ffl0Pu.c.i».,-y ;*rrj.:?.?"rifi* 




Atnericin Style 

hjLi bccfi pubiithijii ^ mflftllily ma«i- 
zim^. In thhs way wc m« iktw ruehini 
btl*t!Pii 3,000 ant! 4.000 individiigte, 
or^ns^tian» and municitieiljtia with 
The- most tf^wniiBl facti and informAtidrL 
! L-iriV€ to public utiJiiica and publk 

Puhlicity in f ranked eovdop«« 

IN THE twelfth armual rtrpqft of the 
Ptjbtic Owtiprship Leajpie for ia2»4929, 
SecreUirv Thotnpfipn Cdlis of Uie 
I^a^e'i work in echodli its poU- 
ticaJ activiLicA. The Rport also sayt: 

During the? y<*ar arrangi^mefita have 
bmi fnadi! with Unit*?d States Sm^itDr 
Nom? fcir ^^rinit l^rgt qiiamitje^ of his 
addreiss^is in the Senatt? d£!aJifig with 
ITubhc ownt-rship, ami eaprciany with 
th€ Ontario Hydro Ettctric Puwer Sys- 
tem and the qnmion of cumparativif 
T^te^ under publk and private owofr- 
lihdp. These reprints of SenaLor Ntirria' 
ipeichi^ are m f r^mked tnvrlojies sa thai 
Uii:;y fmy be uKd to £r«^t advantage 
Throtighixjt the country in oonnectim 
with municipal campni^ns whoe these 
quest itxi& are at issue, Thi? con^kutes a 
new fealuir of the eduMUonal work fif 
the League whkh is valuable bet:3iiiie it 
enabled i^l a srrutll cost to rvadi mfy 
voter in a cdrnmunity." 

Another n^e of the orgafnkaiiocis thai 
has "sprung up." but which waam fioi to 
be unusual f^iMier tn ttii aimi or ill pcr- 
fionnel, ihr National Popular Govem- 

ly advijcatrd govemn^nt ownei^ip 
key indui^ritf^. It hai had at variouA 
times on its dirrctins cortinaitlee feveii 
oBkiers of the Public Owmjnihip League. 

Still ^nuiher organization th^i i^otries 
into thc^ p!<:ture i^ known as tht! Peoplcrs 
LegiUative Scrrviof. name would in- 
diciate: that it h the result of ^ *tronit 
voluntarj^ uprising for some peat 
accompjj lament in the metb^ds of G*jv-- 
emment. That may be true, but jiist 
the: E^tne- we find familiar facN in the 
Peopk'S LeaiilativK Servioe. 

I have given here only a few of the 
fccts as they have hmi eollsttrf in the 
' £4impaign agiSiinBt the utilities of the 
United Statfs" bo show that we fmd 
an lEitcrlodcing interest in pll ihe^ or- 
ganiiatiom. I think it has bw-n shown 
also that the plai) ol gradual ^iaJiza- 
tion ii looked on with grent favw by 
thow who $t4nd for the wholesale n^t- 
tiiiknalizAtian of industry. 
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NEW FREEDOM FOR HANDS 



THAT WRITE RECORDS / 
in this L/ 
AUTOMATIC AGE 



^^DIGRAPH BOOKS 

Honii-wrftten record syitanni can now ke&p pace with the 
mtA%\ progrefji^A manufacturing i^iteniE. Jujl C3S 
automatic machinery eHmiricite* loit motion in foctofy 
cperorion^p R^diforfn 5p«d)grDph ^ooki eliminate- loir 
rrtOllOh \n hondlEng hond- written records. It's now an 
Qiftomalic oge in r&cord-wrlHn^H ^o^^ 

For foster royting^ filing^ or checking 
wffiei-ever hand-wrihen records ore used 

fediform Spee digraph ^ocki encsbEe yau Id limpliFy and 
iaf«giiard yom arigtnsl e^ntry sy^lfrms in ways tardily 
intpOj^iiblewith old-foshroned loose forms or podi. Alf are 
individually planned and printed lo meet rhe specific 
requirement! of qny busineii. 





WIZ Autographic Register mates a focl^et/ 
record avQilahh , . . 

F^f many hend^^Tlirin fac-ar^ ap^jk-qliQi^, B-tpDEtially 
whtrft ill li dfrj.ijr-dblfe Ip an eiidi^iing h\i of racocdF 

Rediform 



For complex problemft or iEmple one^, for two coptvi 
or flv^r for Speedy wr fling and routing or for tripfe* 
checked accuracy or bolh — the novel feolures of Rediform 
Speedlgroph Books provide on unlimited rongs of 
adaplotions, 

Dijpficolc set» of formSr triplicates, or quadruplicales 
con be routed in o ynir if desired^ — or &«parot«d ond sent 
to various deparlmenis a I Ihe some time. 

Audilifig copies^ if deiiredp un be fcepi in a file pad 
bound of lop, botloiffi or ■id«s, ond con be tissue Of 
opaque sheets. 

All formt can be serial^ nuituberedf if desired, tor 
speedy, acciirol# checking. 

Let a Rediform repres«ntotiv# demonstrate these oEid 
orh*r features for you. 

AMERICAN SALES BOOK COMPANY, ymited 

EXicufive oma;% Et^ifu, m y. 

FcKlorEii: Elmlrti^ N. Y,, Niagara Felli, hi. Y. 
Saiti 0nd iiiirvict offlEfti. in ^ p-ri'ncipaJ ^ifmt 



SPS£ D 
AAfO S 



aiTprm 

P £ £ a J FORMS 



Oilti^i^ Ihil ilip and VBdil it Iq llt« ArAt^Scan Salat Com-- 

pdhy, LimlJBd, Elmlrg, N. T., wl?h your l«ii»rN^4 Of huiJn*i* 

■Hird ond idmp-l Af Iflrmi you naw yA«, W* lull a^ut 

n«giil#r lo yvuT indlvidiwl prabltmi. 



. riahU lQh\, AmcriciiD Sa]e* Mnqt Co., Ltd. 



NATION'S BUSINESS fOf A(»rU. 19n 

JflACHl^'EKY AND ElfclllPMENT 
SoM on i i'vtlU — Pinaneed hff t\ 1. T, 

)^^^MkBh^ ^^^'^'^^W jBilV /fFTTiTTIff^HIB ^" fincmclng Service ex* 
\ fg mM\\¥ /N I ill I niilllifTT 

tends to prQcticcilly every 
type of ftdnddrd income^ 
prodycing machinery ond 
equipment now being sold on 
the time poyment plan. It if 
offered through o unique 
noNon-wid€ network of locol 
office*, each of which can 
render a complete financing 
service. * ▼ C LT's clients 
moke o long list of well- rated, 
aggressive manufacturers 
and distributors^ many of tliem out^tondmg leadefi in their line. Each ha* buitt a con- 
structive time selling plan^ o dap ted to hts product^ and 
resting on confidence in C L T. Service to finance sales 
and follow through efficiently on every detail connected 
with an instalment transoction. '^'^^ Besides fncome- 
producing equipment, C. L T. also finances sole of a y to- 
rn o biles, refrigerators, household equipment, radios^ and 
many other diverse products. There is o C. L Tp re pre - 
sentotive in your territory. He will be glod to discuss 
(without obligafton) how your firm^ too^ might profit by 
C L T. Service. ^ ^ ^ w w ^ 





CORPORATION 



On« Pprk AvB., N«w¥or1( 



foto Wtofy AfmkMwd Optiralifig ConptnlM wirh Hm^ Offlm In y«#k * OiIca^ - Son 
- T^fenift^ * iQndDn - ia-rllin ^ itmurli - * CepiinNaf in - Hovgnv - Sari JvMw P. ft- 

Mink^ Ciiy * (MfrM «ilft4 * ^ f^vFA * ^ff^^fi Anflrplip - Off kh \n mm than liO dfbi 



CAPITAL AND SURPLUS OVER $90^000,000 

Wk«n m^ttm 1^ CdiiMMMJidkL IvwrUkPt tiint C£iitm^TI4« tUtm mmtm ^V«rMra'i Mm^iM 



BANKERS TO INDUSTRY EVfRYWHEIRE 

CJ.r. l9C0l Ollkvrf in 

ftohlmfif* ^ iMC^J^y ' SrhfihiirtEl&n ^ l^rrninghajii 
CkoT^bwig - Ckii^Jand Cvluenbkg - C«l«iBibyi 

C>4rrejl' El Pa&6^ EriiB - F^r^ Waynv - Fqrf Wocth 
Irvintt 04«^n» fcHl OfBrvcf fteptdx - Gf»«« haf 

H<aflF«ii'd^H4iiip d' hllckofyHqyLldn 
Kvnrin^n ^ IndnnapoliF Jnc^iilin^ Jfldti4tnn||# 
JomiDka - JonwilQwfl iuuf Ofy Cily 

MaPiGh«if*r - M4fh|^hli ^ Miafnii ^ MiNoukM 
Ml-rtfiMpalti - Ii^JaoI ^ M^ntigiafrtAry - Mantpvli*! 
Ml. Vif^An ^ Noihvai* ^ Nvwajrk - M^w Hi|¥*a 
N«rwOTlMni''N»# York-^Norl«I^^OlNlahorna Oiv 
Oil! a ha - OtlaAdo ^ Fhiladfllph td - PlnHniA 

Peuflh^MpiM ' f PWhdiinE]* — Kotvigh - Mwdin^ 
RtAO'^ Rkli ma nd-'t^ neSt w iec.hviiii'- Sacraininte 
Si. <mfiQ4i^^f, l0yit^S«li Lpk» Cl+y-Sfln A^vNini* 
Son Diit9« ^ FranciuD Sa^ jtii* ^ &«aiM« 
Sieyt Falli- - Sovth 9«nd ^ g^^-on* - -Spt^ns^td 
Spring Vq I l^y ^ Sro^klikn - Sj^rsCvw ^ Tdit«|k» - f &l»d* 
Twctfi-fi ^ TuIbh Utbca - WaiKkngfe^^ ^ Whi«liii^ 
Whip* P|q Wkhirih'WI I k^t.ftaf r*L.Yciy^f|irewn. 
C^POcfo — CaliE^apyj^ ^FTs. >h E-dntonldnp J^lNi. 
Hamlllfifi, Ofil. ^ landAn, Ont. ^ Mantrtol, Oun. 
On.tr ^ Ou«b*t« Qui, n.^ 5i. }^f\, N. i« 



What Wall Street Is Talking About 



ByMERRVLE STANLE/ RUKEVSER 



P 



ERHAPS tht meat ^gnificant 
] change iri the eoDnflmic silua- 
lion in the first qtianer of the 
y^ar was in the minds of men. 
Executives and securitir oper- 
atdr$ tired cil remaining p^s^iml^c, and 
began to cast their thoughts to the bus- 
inm reooyiery whidh s^med destined to 
ioticm the downward fEadjystment 

With the spirit of panic eltiniieted, 
the business public once more 
niaed that the business cycle had not 
been adjourned, and that after the 
night of depresaicni ti^ daylight of 
economic recuperation would follow. 
Though serious buiainess anaJ^?^t^ rEcog« 
nized ttiat recovery would be a slow and 
irregular prrjcess, speculatora, who 
change their opinions with mercurial 
swiftness, sought to discount in a few 
days the pro-am of rE^btiildiiig, which 
must be accomplished gradually over a 
long period of manth^ 

Accordingly, though the opdmista 
may ultimately be vindicated by the 
i?vent, th^ rashness and premature char- 
acter of their opera tiors have rendered 
the stock market subject to severe inter- 
mediate reactions whitnet^r the ccilldc- 
tive hnancial mind compares tangibk 
busine^^ improvemenla wilh advances 
in individual stock prices. 



niE foolish doctrine, bom of panic, 
that Aineric^Pi business wa^ perirkanejit- 
ly at the end of the rainbow has passed, 
a& Hnajiders who kept (5oo3 knew it 
would, At the climax of the selling wave 
last December, the chief executive ofh- 
cjet pf pTie of America's prindpal h^jtki, 
talking with me off the record, iaidt 

*'With the dosing of 1930. I think at 
home we shall have turned the page on 
most of our domestic economic mis- 
tikes and shiill have liad a clear view 
of the His resultijig therefrom. I am in 
hopes that this will mean that appre- 
hemion st least will be brjcely removed 
Iiom the to^be-expected cmtinued de- 
pression. If this has been accomplished^ 
then, psychologically, we shall be ready 
for an improvement, and T sm old- 
fashionetf etiotjgh to believe that the 
real improvement will find its ejtpres- 
fiion io the baud market and m the 



market before the business charts show 
conyinciogly that business it^f has im- 
proved." 



THE imprcTviimetiL has not been ex- 
clufiively scntimenlal. The statistical in- 
diciator^, which were available at the 
beginning of MarchK s^howed that for 
several months general business had 
ceased declining. The business situation 
seemed to be describing a t roughs and 
even the most pessimistic must concede 
that business at least reached a tempor- 
ary resting place. 

Signs of positive improvement were 
seen in steel statistics, in production, 
in value of building contracts awarded, 
in department-store and chain-store 
sales, in ex>tton tejrtilesv arid in merchan- 
dise car loadings. 

But, as is usually the case when a 
major change in irend is impending, the 
economic picture is clouded with con- 
Ci^dictbns. 



IP a major turn in business has come, 
it i$ si^LTicant that the change in bus- 
iness preceded the shift in the stock 




market. The market waited at least for 
a hint that business had touched bottom 
before starting the winter rally. Thoae 
who remember the fatse and piematune 
winter rally of 1930 have been waiting 
this year for actual confirmation in bus- 
iness statistics of the optimistic surmises 
on which bull speculators have been 
basing their operations. 

It will be recalled that m 1929 bus^ 
iness turned downward before the col* 
lapse of the bull market in securities. 

These incidents are more in line with 
Carl Snyder's doctrine that the stock 
market follows business trends instead 
of forecBstinK them. As a matter of fact, 
business is the fundamental thin^ and 
speculation a vague reflector of the 
rcatity. When a major change of treaid 
is impending, the stock market waits 
for business, but after speculators have 
received a cue, they proceed gjayly to 
anticipate business developments far 
aht^ad. 



THE collapse in the price of silveri 
which has disrupted the buying power 
of nearly half the world's population, 
has further turned our own silver coin$ 



★ 

THE Arrival of Washmg- 
ton rt the Fool of Wall 
Street Fof His inaugufatiori/ 
one df the murals by Charles 
Baskemlle/ Jr-i for the 
Wall Stteet Club 
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Personally Known 
Investment 
Holdings 



i; 



LT if jmporant lo 
iovtitDft to know due the m^n- 
igemcfli of InnJJ UtiJjiy invest- 
mcntJi, tnc t mnd Catpdtlficici 
Seciuiii^ Co. of Oika^, and 
the mwMgemcnt of the public 

iries represent the imjor ponion 
thcif holdings, arc under tbc 
sajnc gctiml direction. 

Tbh rcUrionsliip is of grcar 
tfnpofuncc to the sharcholJen 
of tn^ Utility tnTOtmrnts, 
tnc^, &nd Corpontion Securities 
Co. iCif Chi(S|0. Ic plmcci these 
two tDOipfltiics in the utiique 
position ofli^vin^iniimAtc and 
fini b«iid knowledge of the 
{speimting propefties whose se- 
curities we held; at Ihe nine 
titde it Msurcs continuicy of 
pQlii[7 and initiagemEnt in the 
compAciies them^dves- 

Secuj-Jties of Commonwealrh 
EdUoni Company (Chicago). 
TheFeoplcs Gas Light and Cake 
Company (Chicago), Middle 
West Utilines Cqmpiny, Public 
Service Company of Northern 
Illinois, a^nd Midland Unir^ 
Company, consf ifuie diiectly or 
indirectly more than 90 per 
cenr of the holdin|p& of Instil J 
Uiiiitf Investments, inc., and 
CorporatioD Secwitics Co. of 
Chicagjo. 

Sfmcki t/imtrnfi Vftlify lMvritm€mii^ 

St^Jt fixe^itg* 0m*f tttif/fj lit otw f£t 
Nfu^ Yark Cifr^. B^ifkUi NB6. 

r^iof^pwf I fi-'^it tecurtiitf 



Instill Utility InvestmeiitSp 
Corporacicia SeciuritiesCo. 

72 Wcjt Admmi St^ Chitago^ ILL 



SINCE 1925^ Ihf airm^ isuc has 
again dorne to the tmt af diicusikin, 
There is wideaprqd tMk about inade- 
quate productim of jgotd. HnwcrcTp 
numerous ra>nomifti bdieve that supe- 
rior central bank manag^ii^fnenl can afl- 
tet the shocks lo The ecofic^ii^ ayiT^ at 
Chaniors in the world supply oi fold. 

It h 10 hop^ that the vafld will 
be spared the trouble of ri^examininK 
binicUiiftm^ The ^cuiv wcfaknm ot klI- 
%iff has bt^ p^l■cipitatl^d by the all but 
univer^ tend^ey o( Rcrt'emiri(mt*t to 
shift to the gold standard. The British 
Treasury, needing funds for pott-war 
TecoriM ruction, stt the fashion nf debase - 
mem of silver subsidiar>' coiriagir in 
Dtcettibtff, IPSO, reducing the tilvvr con- 
tent of the nwt^I friHii a fintJtess of 
0.92S to 0.500. This process of d*biise' 
HTKnt was later imitaM by continenlal 
European countries, including: FrailCC 
and Iklgium. 

Thia rashion hrifihtened the supply of 
tilvtr available for siile, and the mow- 
rnent was mormously speeded up when 
India dt^idiid in 1926 to shift frdm the 
silvTf to the gqM bullion standard. Since 
that time, th^ CJo^i-mnwnt of Bombay 
has been a heavy ^Ikr of ^hiKief, and has 
precipji^terf p^cky declines in the 
metal, which recently slumped drastical- 
ly to the lowest l^el in its history. 



FOR purposes of historical r«»fd, this 
period nf economic readjustment is per - 
haps as well chronidrf in the airrent 
folklore a? in pre^nt day statistics, P^r- 
haj3s the priz*^ anecdote of deptession is 
taken from the Chinese. 

A pauper and his wife were lying un- 
der a bridge, preparing for their night's 
rest, A ft^lhy man, stunned by the 
day's kisses, was mumbling iq himactf 
at he crossed the biidg^ about his oir- 



NATtOBt*S lUSINESS for lill 

DitKllI rcoA mlalwiiifie. Ai iht tmiil ThSm^ tht 
jMupff wile pltikiR^phiallr cmuitad: 
^Ah, tmpf bidnd aiB ihw vittout 
nvxMpy wtM I lit^*' 

Thii mnarfc cauifid the hudwid to 
throw ogt his Am iMt ftik proudly i 
"And to whoa) di} you cmn food 
hirtunt?" 

A domstk fewtktt to hard tinia oc- 
cumd It] a modem Hit. A fni^nd tilled, 
and foufKl U>e hu^ibajid uttin^ in 
one comer of the home and the wile in 
another, incommuni^do. Alter an om- 
inous iiilL*ncF, the husband voltinleered' 
"We're Mparatol, and as soon as bua- 
inw pidii up. I'm going to move out*' 
Moreover, in this era of oveipredjt- 
tton. the reeofd woutd bo inoompkfte 
without the fftory of the la&l man m 
open a Tom Thumb golf cour^ in 
JEolly^oGd. As sfxjn as h-i^ recogJ^i**^ 
that the vogue had been overdone, he 
hung a ^gn over the entrance reading 
"Qfjerted by mistake" 



UNFORTUNATELY, the American 
investment public clamor ed for invctl- 
inent tm^ts hefore the panic at a time 
when equity ftocks proved too higji for 
strictly iji%T$tmtrrtL pyrposet. Accord- 
iixgly, the financial reports for 1930 of 
ArrM-rican invt-Etment trusts have a div 
tirsctly apologetic note^ 

As a matter of fact. coiHlitions were 
more propittciui for tauTidiing n«w 
trusts toward th*? middle of December, 
1930, when stocks were being to^ed 
overboard without regard to value. Over 
tong periods, Scottish and British discre- 
tjonary tru^s ha^-e thrived by trying to 
keep ihemseJves suffkienlly liquid to be 
able to buy during periods of heavy 
public liquidation. 

We have now readied a stage wh^r^t 
it h apparent to all that manage of 
investment trusts have no private wires 
Lo the divinities who shape the market's 
ends. Accordingly, the tendency to bid 
up shares of discretkinairy trusts to 
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PioiiecrinK day* at enlirety pait iw the banking profewion, a* thia 
of the Royal Bardt of Canada'i branich «t Churchill *mply evidence* 



view 



m KTiixB# ftifMi* mnti^itm h'Sit^'t JiurterjJ 



Pick a public that's buying— and growing 



AN OMPt tSTTEK TO TMt CLE A R-T K 1 IV KT NG M^KN OF AMERICA . . . THIRD OF A SERIES 



Cfarilk this ^CdCemecC in 




For those purcKiistrs of advertising 
space who aK scannEng the busine^ 
horizon today more keenly than t%^er 

That there are plenty, yes hosts of 
good cusK^ineis left for thdae busint^H 
that oppeal directly to the great central 
dasj of re^pcin^ible men wnd women 
— people of 531 atr mini, steady income 
9nd unshsikcn faich in the future. 

The year 1931 is a time to talc the 
new world ss it now is, lo base prcuna- 
tion poUdes m reosacii to net with 
vtgor and despa-tch and common senie^ 
A j^ear of uimjSTial opportuftity for 
many. But — flo l&afcrs need apply, 
no co(«tt& \t ante dp no conclusion- 
jumpef^ t^kenl 

The Fccfrnt "public rcktiDns^* of The 
Lhmry Df^fit should be of special 
interest ntyw to advertisers in search of 
a itiipnffj friumn^^ mar in. Throuijh 
its nation-wide polls i Its regular raxlicj- 
news broadcasts and its millioii& of 
niailine;;s to telephone Subscriber^, The 
Uf^fjf has grouped its own public nf 
alert And active families — proved re- 
s^ponsivc to advertising because their 
^uhscripEiom were secured by aJver- 

Almo&t without cxceptioni our sub- 
scribers buy for one year qolyp or less- 




The Literary Digest h ehsf l<? thf lift 
rtf the times, r/ffenji^ [iwmediase na- 
tional publicity to the ^^ertiser u'Ao 
has a m^sr£Spe ^^/ immgdiat^ njitiottnl 
iniereti^ It ^ofs in prtu only seven, 
days tsfnre delivery- — ifms hs^'irt^ the 
speed of a werHi; ne^vsptjper^ plai it; 
pfirwer the ieadmg jum^s mag/ixhsf^ 

The Digest fit ten ^he best million 
homes mth tdeph^^nes, £t martrt ujkirh 
buys two-thmis &/ all advert Utd rc^wi- 
mQfiiiies—'iind buys shim first. The 
Digest resches 36% <if ^ii fumllitswith 
mcf^mes of $10^000 djrJ ap. //j Ih/ vf 
lllr^f^nf^e^J fj ^ rostgr of rtffdy buyers 
in tht upfter income Ar^f fj?//* 

F^f 1931, adveriiserr buy a guaran- 
teed aferage cireatdtion of af least 
l,+00p0O0 preferred prospgcts. 



The Literary Digest, be it said, enjoys 
the dtEtinctiDn of receiving the largest 
magrazlne revenue in the world from 
Its subscription and news-stand sales* 
Here is a public that's buying now^ a 
public whose living standards continue 
to rise, e^'en in times of national slreris. 

In 1930, net paid circulation aver- 
aged 77^000 copies a wetk in excess of 
1929 and 50,000 copies a week in ex* 
CCS of ihe 1.400,000 re guaranteed 
to advertisers. And for tbe first three 
months of this year. The Digest will 
total 200^000 copies a week over that 
same guaranteed figure! Here is a great 
and ^fotvhr^ public of constant readers^ 

The Djgtst hEis higher percentage 
of rcncuaJs than ,iny other in^^^ni^ine 
of large circuIatiDnp Add to that the 
fact that The Digest's reader interest 
and reader influence increased amax^ 
ingly straight through tbe recent 
storm, and you begirt to realize the 
advertising oppori unity now open to 
businesses that intend to write up- 
curves into their records^ 

Go to this sound p responsibic public 
with sound rcfisons for buying your 
product, for accepting your senricft. 
Readers of The Digest intend to live 
well this year, next year and every 
year. Their favor and friendship now 
□ re essential to busine^ advance. 




SOUNDING-BOARD OF A M £ R i C A N O P I 1 O N 

m 

^TAf Liirrnry DifffJt ii tnotrn T« itudeDt» af iht pub]iihlng biiHiiipsp si a the ■Qunding-boird of 
Anic;ricj.f] opinton. No qttier perladiEl:!] ib history hii hcJd d lEmilar pEnc«. Tlmt after time, 
iti fiager kid an the puUz ciJ iht pcaplr biv been tbe one trye Indtx of aatlaniLl icuHmfnt.^ 



NATION'S BU5IN&5S la, April, i>jM 



YO 

►usine 



In ^'i>ui biuitKHi ' . . y«^M 
need bfl^Ltr vrnlj)jlttati , . . il 
eirculatififl cif hpit Cfild Air 
ii niw««Ary for dt> ur cithrr 

iur bail air msr bt! fipciird 
... if ytiur btiilt*Tt iierd Rinfc 
dtAfi , H 4 ^'uii can LUC Cop|iui 
Bluwer* ■aid E^biu^teri with 

And Cuppui Sii^un Twbinf- 
iIjki k-Bve ihdr wide and tAriirii 
mt* m dritifig irt|tiip[nrDl {or 
ht-stiflgp proc¥f4 ojid ptawcr 
wtifk. TliriF tlcfprnd4blc per- 
fikrmiEkCf^ iiEkd Invr malnt^lit^I^r 
ccitiri hAi madf! ihf in thi^ t'linitc 
UMtTi, whu dcmimd I he iHtkt. 

Spfid /or ouf inttrreititig and 
and M^f o/ f^rurjfif frr^/rf 

C0PPL5 £M€l^jE£RII¥G 



. *Am_- ^c>m^ . 



tirtee or hkwc booli ¥iluc m ibuprdL 
On tte othcf hud, tti the fwiod of mb- 
Hiimt divitliruofmvfU. mvetie 

msit tmili 10 ttfl 30 per owit or mora 
below liquidAlion value it librwitt ridk- 

Invntment tmiU ir« nrtaUiJy worth 
their Authoiiic breiilt-up vike. tm the 
cumpony always haa the oJtcf native of 
liquidating. Aa i mitt«r lAd, an tion- 
tttl^ and compeipnily conducted gtner- 
^-nmnaKL-ment investment truut tbouy 
be wioTth 1 mcxkratc premium ibovt 
liquidaliofi v^lat^. 



TtlE blfirl vogui* hfti b^ for th« dlt- 
linctly Arnerioui pattern of fijwd invest- 
menl trust, which restricts the (reedcim 
of I he numafsei) in bLictime excited dur- 
ing pBitki and booms and to proceed 
fwlishly. On iht other hmd. such truBts 
lade the floibiliti^ which good diMit- 
tioaary trysts hav#. 

The tin^ely point h that under even 
the masl iid%*rr?c recent cii^djtimi^ the 
invp-ihtmenr public hjas shown U willing- 
tK.^ Cu ivdy a model ate (premium ab&vt 
Jtquidatkm valnt for the iharia of so- 
called Qjted investment tnjstfi. 



THE firt: chapter of Ammcan invest- 
mefit tniits— tin* promotin^n slagie— has 
been dosed. A vc^nd phase it opening 
up. and the opporttinity lies in the di- 
rectkin of so building up manafEmeitt 
th^i t}i« trusts will be able to fulfiU the 
promises which they impliedly make 
to the investor. 

Thut far, promoters have shown a 
tiBidensi' to stufT such managerial 
board! with individuaJs identUied with 
security idltnjs, or with amatmci, or 
iiie^e f rontB, h may tafce time to develop 
a ipecial class of ^xperier^ced inv^- 
mfiit-truft managers, futh StA ha^k ma- 
tured on the other side. 

Meantime, however, it should be 
borne in mind that the guardiang of the 
investable fundfi of hre and cigtsuaity in- 
sunknce oompani^ havt long operated 
sucoesd fully alonfi similar lines. Perhaps 
the larger inveslm^i tmsts could im- 
prove their managerial pcrsofuid by 
looking avef the staffs of such compan- 

14^ 



MORE than 54*500.000.000 has been 
entrusted by Americin in^tJStora to in- 
vL^ment trusts of all types, which have 
sprung up in 1*^ than a decade- 
Well -maxiag^ diforetion^ry truitst^ 
which are selling bdow their true break- 
up value, oinbtitute outEtanding bar- 



laim, and th£ dupuriiiy beiweai prioc 
aod irqfth mM be coHHlemt lisiqKif • 
try. 

AS A ptMipb the public ofiflkln riiDiml 
far iHtter ambip m 1^ than indu*^ 
tfial and railrndcmiMiii^ 
and light mipatuei tett depficawoti 
chiciy in the falling off of juduitrlal 
power conftjiniptkin. but tiiwc ttiii bufi- 
ness is conducted at a lar namwer mar- 
gm of prolit ihin the donmtie mi 
^ofnmcTcial buiine^Q. which actually 
gained in lt30, tucfi comi^mics were 
in a refativvly dcpreiMofn-pfoof omdi- 
tion. 

One statistical compilation rervealfd 
that 436 induitrial axmpuiiei, exdudltig 
General Moton and United Smtei Sted 
Cc5rporariQn, Blumfied in 1990 10 65 per 
Cefit of the 1929 rcsuitt; 42 railroads din^ 
cIcAed the same proportionate decline; 
^nd 55 utilities wete but one per cent 
btkiw the ptak 1929 level of net e^iti- 
iniji. 

♦ 

ALTHOUCIl the general trend in peol- 
its was doimward in 1930, more than 
170 CDtpomtions bucked the trend, and 
reported largjur profiti Oian in 1929. 

Th«e eomp^es progresed in a red- 
ink year by meann of «uprem/e efforts to 
hasten opcraiing ecQnomies, by redou- 
bled advertising and tales «i!on, and by 
rtcxible shifting from kss pn^table to 
mote prohLatrie itemi. 



R W. MILLER executive vice praii- 
dent of thif T^cLTic Lighting Corporation, 
which wioverf ahead last ye^f, told me 
that there arc signs of industrial 
ptwtmmi on the P^fe Coast. 

"AU during the year," he said, "a 
healthy increase in cocnmercial and 
domestic tjusinm showed throughout all 
of our subiijdisiries. A considerable IslU 
ing off in industzial buamess was appar- 
ent, but as this type of businesm carries 
an tSElremely sniall tMf gin of profit the 
loss did not materially affect the com- 
psny's carninjjs. The la^ two or three 
months have shown a considcrabk im- 
provem^mt in industrsat ^Ics, and bus^ 
Iness conditions in general throughout 
our territory to give evidj^ncc of 
improvement/' 



DOMESTIC CDnsumptim of power 
was promoted by the further extonioii 
of modem electrical madiines into the 
home, indudina el«:tric refrigeration, 
which ^ an industry mnvt^d fon^-grd 
Isiit year. H. C. Pcrkm:-. '.i-rie of the 
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XEW WILLYS SIX TRUCKS 

gged and Economical 




u tnEi ch* »!• my wh«iiwp«i 



395 



595 



New WiUys SL^ Tritcks are ^marU dieiinctive and 
dependable . . • Powerful eiat-cylitider engine • . . 
65 horsepower . . . Full force- feed lubricatioQ • * . 
Floating type oil snction . . . Rugged frame with 
f^tiirdy cro8S membera . . . Large Duo Sen o fotir> 
wheel brakes. The l>f*tou truck has four forward 
fipeed traDBmiBsion and full floating rear axle* 
BodicB are built to cuBtom standard full ^tr^^am* 
line design with large loading spare. 




Page Fenee 




There 
is now a longer- 
lasting PAGE Fence 
for every locality . . • 

TIII^ i^irriMive He-mpnti^ in the attnosphrrr differ 
ill ililTfreiit UrrAlttii^ii^ No unr frnrr ^iU ilu far 
uil roncliliona nurr^^u tiding an InduHtrLal prop* 
rrly^ 5u P^^t eru^neerm have been at work lo oyct- 
pontv oil fen re <Ie«lrM4^livr influenrm. 

Now PAGE IVnre fcinir» In four diflf<TP|ii mrlul 
1. E'\i;t: MX-Oh ALl M 

3. PAGE COPPtE t^E:ARI^G *iTEEL 

4, PACE OHKAMENTAL VROttllT IRON 

CM in an eiprrt from u PACiC Service 
Pianl. He will leil you Hliirh PAtiU t f-n^e^ 
wiU five the lonfeitl s^Tvir*- al ihr l*-aftl 
upkwp in y<fur partifuhtr iMalily. 

76 S^rvire Plufilft i^rert PAGE Fenre evrrj where. 
» rile for name and aJiiriw of Pbitl in vour lo*aliiv. 
Tllry v^ili (claciK rimsull *ilh you and t»fft*r 6tlpg«fi- 
lif^ns from plMn« to final erec!lJ(in. No oliljialion whitl* 
ever. Ci»mpkic? dewiriptive Uleralwre on rMiiiefil. 
Aildri>ftB Pufr feni-^ AsMicialion, 520 N&Hh Miriii- 
pan Avenue, l>epL thieagOn^ llUnuiii, 



PAGE 




FEN€E 



CMAIM iLlNiC Oft aK1^^ft%C>iTAL WHOUGflT I ROW 



"The inmw In off ^mfav of ilw 
«np«tiy ftVH the pmimt ywr muliri 
partly f ttmi opmtiai macgmm in boUi 
ihop and oftfic and p«ft||' f r™ a vicTy 
^bstantiAt incn^uK! in vabuni of equiP' 
mLBi icJd lor dumr^ie instaUatioa TVk; 
tcMi pOM vtdume of buiuw b doll 
wii practically the lamc it in the pre^ 
vif]u» >'i3ar, bqi tltir trfmd of butincn wm 
commmrii toward the mcvrr pnslltaUa 

♦ 

C. W. KELLOGG, phESkltmt oC Eii~ 
gincen PubUc S^viiSe. wtikh in£rcAid 
It* profit* in 1930 and wliicfi !ms ptupcr- 
tkt ihrouKticiut the country, in discus^- 
ing the prpfspecti ter with itw, said: 
The outinoir for 1931 h of coy fie 
doudt!^ by thf un^f nimtios which sur* 
Tnund thi? bysiru^* liifuaiion. Out bui^ 
held up fairly' well during the e^rly 
ijarl of 193d ^od wo an: inclim,^ to n- 
that iht first hall of 1931 witi ^him} 
yh^ht d£f r{?ase9 under ttH' ^orrr^pmidi^g 
|M.*rifxi of last in tbr htibnc^ !or 
I the rommon stoGk. We KJtifidiintly c^- 
I pett (he Rross and nt-t tarnini?! to in* 
crease, howtvrr. We are also maklnf 
further ratD reducticm^ in certain of mt 
tituattons snd thi^i^ will teod t«i hold 
down the grg«5- Also, tl Dbvious that 
w *haH have to pick up a oon&iderabte 
increa^ in fi^cd char^ on acQount oi 
our larui* construe? ion proRrarn in 1931. 

"t will *ay, however, that i cmEddiit' 
ly expect the full year 1931 to fhow 
moderate intrea^ in buth gro^^ and net 
eamingi and al Itait as mudi balance 
for tfw tommon stock m wa^ «bown in 
1930, if not nvofe. This ii predicated qn 
my bdief th^t a slow upward 4wm|| 
in business activity will beipn this spnnR 
and be plainly visible during the fall 
manth^." 



I BUSINESS prospects arc hdped by the 
fact tb^t DOftSumjfcrs ate to sfune esimt 
off (he hook, so far as imtalrrjenl in- 
debtedne^ is coiKerqed Arthur Morris 
prraidcnt of Induarial Finance Corpor- 
ation, when asked to estimate the eitcnL 
iQ which infitalmcnt cfedtts had been 
liquidated, ptami the fi^w at about a 
billion dollars He also said that instal- 
ment wi^re ciiT at li?ai¥t 30 pei (Dent 
in 1»30. 

Mr. Morris add«f that the loss ratio 
m in&lalmefit cullecticwis was remark- 
ably imall during the depression. Never- 
theless^ be urged elimination of abuKS 
a J installiu^t ^leltinj^ by hiRh -pressure 
o|»!'ri^tora. 

"At the present dme/* the banker. 
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Q U I E T- I Z E D 



of th^ Buard, Bank q/ th^ MiirtftiEflyn IVtii-E Compttnj?. 
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Tntsi Ccjm{5ttn^ 

40 Will Succf 
Ni^w Ycirk 



E EDUCED Eo its easentials, modem 
business is* made up of but one 
J chirkg- — Jt!i:isiom. Behind i^bose deci- 
^iDtu Um a stream of ihoughr, of 
S teajsuning. In the degree to which 
i your thinking is sound and orderly 
I your buifeine^s prospers^ gTOWS« 

Thinking^ even under the moaf 
* favomblt! izonditions^ xhc hardest 
I Wi^ork in the world. Handicap ped by 
I Noise— the incessant, disjrracrins 
sounds that infer i:o<lav^s business 
office— cdncenrrared thought becomes 
difficult attd at times impMsible, And 
tht!n difcislDns^ the very life-blood of an^ 
business, suffer. 

[ncn^asfng numbers of American business 
iL^dtsrSt Tenlizing this, have acted to offset 
this serious handicap to decisive thinking — 
both for themselves and their valued a^^is' 
tants« They are fighting Noise with Quiet.. 
One by one^ thtiy are i^quipping their officeif 



witli those devices which destroy Noise. 

Chief of these is carpedrtfc^, which absorbs, 
bloctcr^like, tht: surrounding indirect ^unds 
— the clatter of machines, the bun of talk, 
the roar of traffic outside— while it deadens 
all dirc^ct noise, such as heel taps and the 
shiftily of chairs. Carpets, in fact, are the 
only countcractant to noise thai possesses 
this two-fold capacity to Qutetize* 

Three years ago the Mohav-k Carpet 
Mills pioneered in developing and adver* 
lising fabrics ideally suited to Quietise the 
business of^ce. It recommends, among others. 
Chenille, patterned or plain^tonti and Broad- 
loom, in a variety of plain -tor^ed fabrics. 
Both weaves offer a fitrlng dignity and beauty^ 
plus lorig ivear and economy — and pTO- 
dvictive Quietn 

We shaii be glad to refer you to a dealer 
who cjin meet your requirernents* 

Mohawk Carpet MilUt General Sales 
Offices, 295 Fifth Avenue p New York. 



MOHFWVK RUGS ^CARPETS 



\i'hrn Uiritiify (o ^CJ44AV^ i CAiPi^l iD^ELkE fflfiMi€ MU'fi'iaci A'a^ipn'^ ^iw^Ljig-ff 



$50,0 00 

on ififmber 




r«nl vvm tltjit liiifrADjMjiil, 
4)41 tfJilii lri'd», fiwt^lkt Ifl^li 



' \r} iinii.:\Tl ^ itli un^ 
a IX lirrc new nirih- 

tl^fn Jti4l><t W dfnrinjsi-li fiTT 

tM'W pniilijiiii, uf oiti £ifii^ji iru* 
jirovt*!, lAi* ;j/n4 I' /iji- jurA Jr|irri>iriili 
ji in a tfih^naiory, nor tt prmhtrliim 

T«y ijfli-n »uetr^ii nr rjiiliirr i iiiitiot 
iie (klmiiiiml unlit rdilfy iii^lnlJiilicilu 

Wteli a f ulJy rctui]i[^i-i] cln ili|; tmlKtra- 
t^ry and 10 vi-flrn' r-cpi^riftn-p b^i flri'iiip 

iii^ ntui li dryiri}! jprfiblcata milIi hccu* 
rurrJy prpHHlrrinillrd afid guaranlt^fid 

A ron^ullAJjon wjih Cm enfrJn^ri 
Ttfarding >oyr prf^eetil or prunprctj^c 
timcttict will rf^wt noihin^t and may 
prove the tiiraitP of uroidiJiff cupeojiivc 

YcHir eorri?#poiridrnc<' i» inv\w*h 
47C oanK Si. 






Gurmaiico liCtter Rack 

FOft |±FFfClENCY 

Timr* Cl^ari Your Dratc for 
Aciion^ Handlr-s, 5oru« CbkA^Lfit^ and 
Diitributffft 



rhp iMDimi if TWfr ildllT tfiiri li UTii Hm;* ui4 litill-, 

lllWi Ti-#fl fblj It |vr.|»?4P» i t^lJrr |r,T p-irrr WklFk 



rihtf lUp. rOBAt 



t I €h tiMi IS I*. 

r . . 1 ifilv liM 41 In 



CCRR[ER MANUFACTLTRING COMPANY 

llr-f fii-irn AM K\rwf fi N V T*ratbMJ PIdf- Mi^hft^iiip^ilik, Minn. 



I who It f Bihef of Uwr Morrto PIm I 
I laid mc. "iiaiiibpait cratilj tr^ o^eifi^ 
by hiiJi [HiMum nksiwL The ■ve^iE? 

il» reuil lomctiiiv^ even mth- 

mil ihi? httCn'i ej^dofwiKi^ vlthout 
mflkknt irtvatJiiLkift ol the imlividtial 
cofMtiJ»T'5 rifhl to bjy or the depend- 
ability ol hit crairt md hit iriecm. 

"The finance ocwniziany htm by 
WiMf ftod musfoctfjE ily dunng the past 
IK-rioda of praeperity md cvtn durif^ 
ihc pii,t dq>m«kinp byl I cmnwi be- 
lii^ that iL ii ptfifmarwnily mh or 
tctinnmiiliiilly sound Xo ckpnid ujiOTi th« 
nnt^'Oiijd of orifpnating or ^ocrpllng in- 
fiialment crcidEtj. 

"The primary ooniidermtiDn, like all 
biatkkimi; ertdit. should be a mMK de- 
t4iited invTOtijEatic^ of tht n^oraJi and the 
*?eonnmic9 of the individual purckaier. 
Tht cfiL^aticm of thc*e crcdiL& should not 
defimd lipon or be mflut^ni^ied by the 
hisli-pfiSflUii^ HAle^miin iind Ihir s^Ung, 
oq^bcition of the retail dealer, or e-ven 
the prisiuiv of rhe f^wiy, because 
irithcr or both are t«i much influ^scirf 
by a desire to cfeste ^'olume rather than 
i-coi^omk SDundneiii ^nd mt€iy. 

"The ccJrt of imtalrm'nt credit in the 
indivicftial cbn^ymer h also too hiifh, 
notwithvlandsnii the fatt thai ihe tver- 
age fmaiic^e ccjmpany is not making nif- 
fjeient profit to Tnake the busitu^ per- 
mai^ently suund and conflructive- 

"The reason for this i» due lo the fact 
that rfKmey employed in in-siCalrncnt 
credit loo ejc^iensive. The? finance CDrti- 
panie? are dependent in lowering ratk^ 
ofi bank cr-£dit, the cost of whieh, plui 
the cnr5t of maintaining tupportinK cash 
balances, makes the cost of moTKy ern- 
I ployed in instalment financing too high, 
When to ihis cost is added the opense 
ot acqiiirini! the bu'^ine^ and of han- 
dling the colltctions, t!ie fioai cmK iu the 
OTmimer is too lnrjje to permit the 
buEiinein lo attain a high dc^i^ of eco- 
nomic ^ndness.'^ 



OWEN D. YOlJNG'S lugs^tion for 
puitinj^ all conuncrcial banks under na- 
tional, iriElead of state, control is r-egard- 
^ in banking quarters at a radical 
irmov^tionp which jjivqI^ aJmoit in- 
operable pditical obstacles Many of 
the stmriEer bankers point Out, however, 
that cessation of the cmtpctitiofi be- 
twmi ${^tL^ and the natiocial govem- 
roent in making charters attrsictive 
would help sttiiiOd banking 

Th« ohviGos need h more competent 
baJtkers, and acairdingly the stiggettion 
is made in soim qtiartm that bankcra 
be required to take out licensei, whidl 
, would be awarded for fitnesi. 




rEl4:d Cai^ 



WHERE WOULD THEY BE WITHOUT AIR? 



DEEP down bclo^ the cru^t of the earth the 
modern ua icier worltM eomfortably and 
eheerfullY, almogt obli^iou» of his surround* 
ing^. a difliercEiec tihould the master 

§witeh be pulled and the ^eat s^^tem of venti- 
lation I'ome to a budden hiiltl Air , » > eleau^ 
priiiit^r] V ti^mpered, vitaliziiig air , , , m eseential 
hi e\evy Lndui^trY. Only in n mine the need 
for a eoDt4lant supply of ah* H more appurenU 

For over 50 yeiirti the Ameriean BJower Cor^ 
poration hm been pronding proper air and 
temperature condltioni^ in every type of build- 
big and in hundreds of indiiEilrial procegge«, 
Not onlv does the Ameriuan Blower Corpom- 
lion Bpecialize m the ficieotifit^ deBigu of 



I 



BAD Alt IS BAD BU5INISS 

tmiUn , , . 4rj , - - - - - or JmmI imfi^ttp^h 4irmt*ii — Htui 



heatings ct>oling^ ventilatiog, air conditioning, 
drying and mechanical draft etjnipmentf but 
aUo in ihe manufaclure of tbiM e(|uipment* 

Whether your problem eonmrn^ a mine, fae- 
tory^ lunoel, skyi^t^raper^ theaire^ restaurant, 
Btore or garage > * # whether your project is a 
manunoth or a modest one . « • Ameriean 
Blower Engineers invite yonr coiiEultation, 
Their experience in similar installation a may 
proye uaefnl in applying yours. Call the 
Araerican Blower Branch Office near you, or 
write direct to the factory. No obligation, 

AMEHICAN BIjOWER COHTORATTOE^, PETROrT, AttCH. 
€.4N4DIAN StRQCCD CD,, LI|V1ITEI>. WINDSOR, O^T. 
BRANCH OFFICES ly A LI PHiNCIFAL CITIES 



American Rlower 

^ ■■■ *Mdi VWU M- - - N^hrfF* ■ ■ -,-■-< . . dihi. 



IVktm UTiritij7 Ahiiicaw Buawii CqiiDiATEV?! ^ri^fr m«rHri4ii NatwH'* Butitwtt 
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rn"" l^r^rfM Mail UhJ NuiLti Z*^ 



KANE 

M AhlUFACTUm NG CO. 
KANE, PA 



KANE QUALITY' 
VENETIAN BUNDS 

Modem VentiFntion cind Light Com rc^l for 
MODERN OFFICES 

cm biiiiliM fliniwiidd the uilkiiiiiiJil ii>n iii c^4^ 
Atmn ftpd iJinti^ difliy ^mfi* ohtn ibtciuw 
cilc<iM« mnil ytLDi^crwify ^'K A ^K Ql' Al^ 

IVrq^liiafli BiindM diffuM- fflitmit hfslil mto 
1i)«lld«^f<y«>tiAi)ra«irtnM- Dirf^lilriitiArc a ihrn^ 
41 f ilw put ii ^. lifdiAii enLrritii llbrt Mihik*^ 
tiroLrn inl-ci tiny wAve^ of rrfrwiinx »\t tlul cir- 
ciiUle unnamrJ tlirhiiatil; ihci fOOllli Pcrfei.1 
liUliuli tad li.|ht (sfHrDL i.r«f<puri-^ P . ■Ii'it^lhff 
niprrcirrnlQrrikt d 



wbicbVclietMD []liD4t 

•^KANE QUALITY" JitttiJ^H/jwc* 
s KSTWOfftlitV y urrrni^nu^ h-ive iff ■ tUml&rct of durable 



qiLiiirty for Dvef tottj yfsuin. 



WHEE LE R FLAYMATE gr 

on thp W»<f*r 
EaHif thin Yeiir 



Order Your "PbynMte" 
Now 

Iraip iH« S^uEh. why Bat bM^v yi^kif 
iJrini, Ui^ '''Hirmill'* Ctviitr nil 

ri*dar EC iwi«p 11:1 w dit w*UfP 

IW4Aty-afl« iLfw mfrdfli, f^a wd\ SaJ 
JfUAl iJif bfMit jraa wji^t. WLth Ihctr 
hund-buik hull*, |«itfiiDidJ, b^jerii, «tid 
With f«rwifd llilaa U3 ^Ohatruec^^ U 
te tlintkftaiE ati ]iDijjt[iLn.g ind b'J-d 

wntflf. Their luiUiLQu* fufaLii^iaf«, 

ta cwnrr. havt youT Lhnicii^ 
fiQir iJm iinari H-Iukh S^4ma Ia 

mUEKLEfl KHIPliillll 

i■'■£^DE Harwjy Avenge 
Prit0llJyfl, New York 



Sales Managers! 



Keep Your Maps 

Blutprlntt «nii Similar D«tt 

At Vouf FiJi9€r TSp» 

It't 4% City 10 Eufn 10 dnv dciirc^ 
fTMp wheft kept on * Mylliplcx it it 
to tyffi to i pd^c In 4 hooV. No oda*r 
syiten w convcnlc-nl or cHicierit 

Voy cjn »cyr«, kf y&u deilrc, #ftv 
number oF mapi of in<v itindird rn4^t 
dtrcddy moynlcd en the t^ing^tng 
panels. FfiMtyrci fumifhed 3fi i v^riitly 
ol sfv^ei «rd tlzc^ Write fof dwrip- 
t^we tricfiiLirc *nd priciii. 

Multiplex Display FiKLur? Co. 




Tkrougfi the Edito/t 
Speci 

Yolic on my ftrri liiit tinc^ the diri of 
fai^ pTCMjitiTky. ami I am rminded of 
lornr the lliu^ ycu have laid in 
your cdiloriMfi. 

"^y^ iMgUttitttteetiweit 1^^^ fitted 
iriith theater^fldo^ The big tlmtic ligm 
eKt£il1ing the qualitici of iht thovt in 
rbe 'roarme 40'^' vr^rf just a$ rr^pli^^ 
dt!nl ai they were on my 1a:§t viiit. I wai 
down in lh« bUiy of my hotel rither 
tariy this mominjt bui a food many 
other m*."^^ wtffc ihtire ahead of mt 
All memmd aJi?ri jsmd ejig^r to get ta the 
duUis the day. All apaparenUy had 
sdiTiclhii^ to do. On iity way to a 
restaurant for btremkfail I ckmtved 
many bri^ walking peitr^riins In 
riEStaurant a j^rcai miiny wm oit- 
tnis and 1 a«jine they mbiit havi^ had 
money to pay for tbe n^li. 

"My waitress watt working and the 
tCT^iving rr»€imy for tver labof, and 
evidi!ntly she was eatinf^. And a £T£at 
many othi-r waitr^s^ w^t c passing out 
bnrakfafltA m laA M tbey codd do so. 
Those who were Mving bre^Mt were 
ifi gocsd spirii^ Mi^ybe aomi: wtre here 
who in former dayi aLe in mori- cipcn- 
live Nt?w York placei. And possibly 
some In other mor^ dtpmflive pham m 
\hh particular mommg had ham br€alc- 
f^«itlng in Europe a year or two ago, 

"Blii thir jwim is that casual ^hmtym- 
ikm revL-als rK?thing n^w stran^^ in 
the New York 't^ityalkm.' No doubt 
there art unemployed, but alio millions 
are ctnployed and gctlinfl money for 
|}M.»ir emj^tuyimmt and eating wd Uvii^ 
and laughing.'* 



AN Oefcaknsa. Iowa, nradet mitm 
waggishly that we cm fWff be ai* 
sored of no %im^\ sesfiion of Congras 
for the tmson that Qmgrees has spent 
all the money. 

Unfortunately that h ml the way a 
legislative body acts. The tntemess man 
mu^ budget tm expeuMs according U> 
his inmrnt; gorvernment spends the 
money md then telh the tax gatherer to 
gq out arbd get it. 



DID you ever ponder the qiieitiofi: 
Why is there so much bufiintss oon* 
cern about the new Coniress or tb« 
adjoummmt of an old? Cofifrtss, rep- 
resi^ntmg all of us^ swonn to promofe 
the general welfarep and yet aJwayi an 



Prize-Winning Buildings 

. . . note that they are usually of Indiana Limestone from 
the famous quarries of Indiana Limestone Company 



THE Irving Trust Company Budding, 
at I Wall Street. New York City, has 
received the JPIO architectural award of 
the Brga^dwiy Associitiaii. It is callEtl "the 
buHding cno5t worthy af dvic endorsement/' 

The luring Trust is built of Indiana. lime' 
stone (mm the famous quarries of Indiana 
LuDestoni! Cdinpajiy. In winning an ^chi'^ 
tectural av/ard, this building follows a well^ 
established pr^i^cctlent. For 3^ lirge majority 
of the prize^wmmng buildmg^ in ill parts 
of the cduntry in recent yi^ars have w^s of 
Imdj^iJia Lirac^tofie. This is explained by the 
hct that architects have always done thetr 
firaest wpirk in ^tonc. 

Prize-winning buildings arc m large 
m£a£ur£ responaible (or the tremendous pop- 
ularity of Indiana limestone for all types of 
cqmm£rcial buildingSi TheM findywrcught 
stone buildings have promi, almoit without 
e^cceptions good moneymakers. Ttiey attract 
the bcjt dass of tenaiits. Where l^d v;iIli£s 
are h^h, owniirrs find thcfe is no hettsi* way 
lo guarantee a building^s drawing po^er 
timi to buHd it of Indiana Limestone. 

WhatEvo' your cOimettion with a piO- 
pofi£;d building, whether direct or indirect^ 
leam all about the use: of IiiJiima LimE^one 
and the service of Indiana Umeftonc Com- 
pany, niustratcd literature showing modem 
buildings will bt mailed on request. PIcaK 
addre^ Box i4f 8. Servie^ Bureau, Indiana 
Lime^one Company ^ Bedford, I adiana . (Eitr 
ecutive Offices: Tribxine Tower, Chicago,) 



hviJtg TfftMf C^mpasy EmW»i^, y*r* 
Limtifent f rom Djr^ Htfihn-* Qaof ty iff Iftiiioita 




INDIANA LIMESTONE COMPANY 

lVi^*H Ecrui'iij/ f« lui/XAMA LiHiiTaHL CoufAWv ^djf MrMfu»ji Nmticti'i BujImii 



You will enjoy 
Swift Company 'g 1931 Year Book 




• « • ■ bcClUK It IcDl Ui mhmfnhin^ mtary of a lolidly Drsandixd canccTfU 
dealing mjif]]/ in pcfinhAtiLc lood^iuiTlkK ^liictl WAi Ab>e \o itlfoufli 

■ yw of gsnermX 4eprCM*fOn, iAd 4am dividrndi lot ilt ifitf ^hoiJerft' 

ft ibowt thit tht source S»tlt ^ Coiii|iiLtiy'« protitt fcjtrf cly tin in 
the dtinjiutJon C^fWAeitcs, aad thci CDfiircniLDn ct IbcEC iw,H£tEi iaIs Bi vid|^ 
The reader bf^Omct- a^qujintpd witb Swifl'i mirvFtDui dittributive 

tJ3foug;h reuUcfi, cQn»umen in every commmiily ol th« Unite^i StaiUp 

dtflAil. And the book a^pqivg (bflt M fmckftr Of poup <3f p^ektri c*o 

■ iBfinopoly in ihe food mukrt. 

Every buiirest mtii, every iDTcitnrH rvciy cifiAi iourmed: In Iht 
•purcc fli bii iood supply ihpuid rend ibii tueV. 

199 J y-uT BodI^. emt tht* i^ou^icrn nd it w^X ht tmt 
It jfte of charg*^ 



Swift & Company 



Swift ft Ck^inpany^ 4179 Packers Avenue^ Chic&eOh Iltmois 

Fl«*te mail me tn^ m copy at fiwift d; Comply'* IQ^I Ycv Baok. 
Name 

Adiircii ^^^^ 

Ciiy ^ ^ 



^^Business would be good if 




It were not for my compctitora/^ 

AND iiT"liaLil>" ymiT 4Y»mprtjti:Nr» an- nayiiig the mmr tKaftjif 
aI^lhjI yim. Mc-ji3iH'bllr v^mr privMtit wur put^ iDFirily on. 
i^ti^l 11.JI ii( ym »iT fmrf Lil eiF ' frd Ink " 

Ttir yruiinLtatLun » Irudr b-wm^iaI loth In yum imfiutry 
miglil bHp— DOW 11 JL 4pEi?ndiii Unir to ilmrt it, 

Nc> k^-rViHiing i« hrmni— jn-t ciiijunaa imr jipptifa- 
Liipn ^J^ iht liw pfrsli v*^ pruidplr ki prablSlBl, dmCi^ 
hy liJiti trspwiN* ainl inlrRTitj'- 

Ihtpn-ir*!'? in Btftcl ^^lClJkl^^nLT— All iptitipbtkni on Uie 
pul Ci^ tile icyq^uirrr. 



iniiety bofiktiiii m dteiiy dfi Ibe 
put of faudm whm k ^ IP 
It k beenie buiineii iean, n ■ 
poddent <xi€e cliftr|fed« tint iti '^ixSfX" 

ind flopped? 

The expresikn comoionly UKd tt '^i 
fear of ridica] ItfjiiLiUdCL'' Yh liocc 
when did bunnev oppoi^ dung??, ttnd 
mliat] chuis^ ai that? |i liv%s im 
diu«e^ duuiflB in idtiiv prog^coi, in 
niodrh. m fbwidiii. Why tlicn. a lear 
ul wh^t chui^geg Ccunpeii may briiaf ? 



FE^R, Indeed^ ai a deteirenl to bHii- 
icttviiy. Ctac element of feai ii 
the threat <if new njlea. Congrtsi may 
by down for the conducl of your buii- 
iMTSii and my btisiiness. Biit that needi 10 
be iLmpLiled. Ntrw rules alone woald not 
inspire lirar. They cmght bt wdcomfid. 
New rules arc the ordcT of the day in 
every mide-awake byiinef^— but miei 
ba;sed on chanfe which It enrefuDy 
planned upon a basis of every bit of 
pcrtirbent fact that can be discovered. 
Chjsnee lhaC asstinsi the business 
man that it will bring a better ilate of 
affpiT^— a better product, a cheaper 
|)rii:e, or an irnprovgjd lervjce. 

In bu&inc*^:^ it would be psnsidefed 
fwlhardy to malte changes without 
wailing for facts^ ch^njie? when there 
h j^ny d>a:rkK that misrcpreflentaticm han 
distorted facts when all periarval preju- 
dioes are having their inninp. Or 
changes which involve the uic of plant 
and equipment to eipetimBit with the 
ideas of someone who krtows rioihin£ 
about machifK^ry and who appeals to 
the prejudice of the mob or to per^mial 
ambttion, r^ither than to fAcl«- 

BusifHK fears legiilative changi^ that 
would put at hazard the wdfare of those 
who work in the plant and these who 
own it, and those who ate depend 
upon efTicicni operatioii, unless there it 
ag^^r^ince that the change will bring a 
belter ^ub^titute. 

BugmDsa fear& legi^latioo which ha5 
precisely those defects^ whiciv if they 
eadstcd in a proposal for a businesa 
d\aii|;e, would lead the bijiirK?*s rnan to 
caU it ffxilhardy -not becau^ it is some- 
thing new, but because it is based upon 
half truths and emotionaiism rather 
than yppti 



BUSINESS, for example, haj often been 
called the enemy of the farnier. That 
h unlTLje. Who desires to see hk cus- 
tomers broke? Even if the bu^ines^ man 
were inordinately $e|fi^, he would de- 
plore the distress of agriculture be£aute 
he realises that the proepenty of the 
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AMBMRN 




A manufacturer's success is a public trust. Each 
step in upward growth must solidify the founda- 
tion for even greater public service^ Auburn has 
enjoyed a rapidly increasing car-owner acceptance 
during the past six years. It is our bonded obligation 
to make Auburn's success retroactive to the public^ 
in the form of continually better merchandise at 
lower commensurate cost. The newAuburn Straight 
Eight models represent our utmost effort to deserve 
past confidence and to merit future growth. 
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"Chief 9 this is the 
steam trap that tiiue 
has tested— fr«» w^antlT! 



iiiverled*buckct ^leaiii Imp 
twenty yearA sgo^ I huvt; 
watchei) AmifiliiiDg tra|ifl fur 
morelban riftt^'ii yf^i^itiyielf- 
Bome of their featurei^^ But il 
b juAi good but^me^ti for ut^ to 
§lick to the tmp that It-il the 
field aiiil ii^ i^Ull the lender hy 
a Hide margiD^ 

Bteam trap doe« not get 
much attentioQ* It takes year« 
to prove how it will stAnd up. 
Armiitroti^ trupA hiive paAned 
th^ Ic'Mt uf time. Ri|;ht here iu 
our awn plant we have proved 
that their miiiiteiittaee emt Ib 
practically nothing. Wg have 
triced a lot of other de^sgtin httt 
now we want to Htandardize 
on one type^ — and naturally 



thst fine i« the Armstrong 
i 11 verted-hucket/' 

There are fautidreik of engi- 
iieerHi in I eadrngplantii through* 
out the country who could aod 
would |r|adly nay ^ much to 
tli^ir superior officer. If your 
engineer haa not had an 0^ 
portunily to Ke Araistrong 
Irups iu fti-r^ice, iit^k him lo 
take ad vantage of our iiitandiug 
offer to put as niauy trap^ a^ he 
needs in hla hands for 90 day&* 
free triah The large uumher 
of leading maiiuracturers who 
hav«2 ^iJiiitlardi^frd on Arui* 
fi^trong traps after »ueh esc perl- 
euce fully juatjfiei our confi- 
dence in making tfai» offer. 
V "fe^ ^ 

llifre iii jiIhi an inlereniiDg biHtk Irl 
M aJ ling for any ateam otiic^rHfao nianti^ 
loi ktiuw Bian about Atrimi trap^ 




ARMSTRONG 

MACHINE WORKS 

8l>2 Maple Street Three Rivera, Mich. 
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fanner memm the pnnpenCy of the (ac- 
tofy, Ifc ii cftlkif am ^mrnif' when he 
viewi with alarm sin umnic tei^^ative 
propont t& 0)n«ct that dttiatkm, when 
h* ItBDWi frdrti hift mm tsximkmc Ifeait 
it might wwk imrt hftnti m the ki»t 
mn ta a|[Tiaj]turi^ than bewfit 

Hue bu^lnc^ num wl» doutsti th* 
wifidam at iovrmnicnt opct^ikm ol i 
utility, for exampl«« h ptompdy labelcnl 
a 'HqoI o( tht powrr trust" But the 
buiinm imu \% practical. Whm pDlitiis 
^yx ''Woijidn t it be Rraad if our eJ<^- 
tnc-lERftt bills were oil in h^i/' be 
v mli agree. But ^lien pa\hk$ ^yv 
Govmimfint opemUan will cut our 
dmric-lifsht bills in half," the hard- 
hcadid bu&itics? man ^t thi^ pdinl would 
dt^^i^TEe, saying, "It all factcrrs were itx 
MLV^ — ta]^tian, rwTve for depfvcia- 
tim, indi vidua! inccntivt— il all Lhe^ 
were taken intn accounl, it would be 
sa^ [hat politics cannot prtiducc power 
and tight ^ dieaply as on private 
opera linTL" 

Such l^iftlativc prcpo«als that woul<t 
nHecX aftticiillure, powf^r and hghi, bank^ 
ing, railroads, and indt^-d all iran'^pQrta- 
tion, tend to Cause hesitiition in develgp- 
rmtnl until the i^uu h ^'l\lt± Uoopr- 
tainty is sdwayg a brDke on bu^imsa 
pn&gres^ And when Uiat urKTurtaimy it 
tiM up in p&litics it beoomes a real 
factor m slowing down huskier activity. 



CASES of mi^atu^ magaEiw identity 
are no novdty, ol coum. F-or our^ves. 
we thirik fimously of ^ting up a form 
letter to acknowledi^ correipondfinta 
who believe Nation's Bi/5in£ss a (G¥- 
emnwnt publiratkm. The name, they 
ccmtcnd, invitifs tlie iMiclusion. 

If we could only say "no'" once and 
for a]J to these questions of government 
interest in the Natlonaj Chamber's 
publishing enterprise! But we can't 
Peiiple will go rig^il on f^utting us uridef 
the tiovernmcsnl'a pfolecting wing, and 
we will ccntinue to e^ain that we de- 
rive noE a jot or tittle of support from 
the federaJ powers that be. 

It all makes us a Iwt wistful. How 
pkasant it would be to Okch the biUs 
ftom the printers, the mgra^Tre. the 
IMtper men, the authora. and jirtists— 
and tht^ slide them along to an agr?5e- 
able and c:hpEacipu^ Treasury I>irpait- 
nient. No fear of deficit, no need to 
worry about i^nwals. no eonecm for 
the sinewn of advertising rp\'enu& Life 
would be just one appropriation after 
another But no. We must lace the chill 
winds of comprtitioti without beiiefit of 
government. And if that he the price of 
editorial libeny. w* are to pay it. 



ii ^, II wrriimff 10 AtiiitM^a Knell I 111 W4i1i4 ^ftm* mwrntimi ^^sHUi'j B^Miittig 
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^ TRAVEL AND SHIP IN AMERICAN SHIPS ^ 




ARE BUILDERS OF TrADE 




Every acw ^hip cbat glEde^ msijcscic^l/ down 
its ^vays into deep water is iiiymbol of gicrwing 
CCDHOmic poiv«^ for che nation whc^ flag it 
f]jes. Not by accideriE h^vc ihc great sc^axing 
peqpled of hi&iory dominated the comfDcrcc 
their wodd^p HifDugbour the eras of m^- 
powcr^ sail aad sccam^ the tomimce of the sea 
ha:s been deiinitely linked with the bmadet 
romsniie of bimws^. 

Ai biLLsiness mf ihods have progressed with 




ihc rimes, sq jlIso has shippirtg. Tqd^y chp fiacjt 
marine scrrvice d expends upon electricity fot 
much of its modem efldtncy. In passenger 
iincfs and freighcers, tug*, river Towboeiis^^ sub- 
marities and baitleships, W<rsiin.ghous« eleC' 
triol eqiupment dfifrtS the propellers^ nmns the 
pumps, controls the rudder, speeds the Imn^ 
dling of tiargoes. Westinghouse cotittibutions 
ID this field ^ire typical of its actlvitir^ in 
ev^r/ bruich of indusu)'. 



Tjtfflp frt tht Wt'^un^kifmti program etw KDKA, KYWp 



W^sstinghouse 
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pi tJltOfiflli wrMtn by 
kidinf •d-i'Aftiiinf pntfi 
an fl«fi«r«l tiAjMi 
ol idv^ttiilfif 



Facts and Faith 
for Prosperity 



MNTAL auitudi?— the ttale of 
the iHjblic niiiid - i« a nxK»t im- 
iKJiianl ek-fjipjit in CF^atinpi 
prosperity ur ckpreisioii. What we will 
tn do we can dii. 1 can set m rcaiofi for 
tju^inc!5^ nien Eo be pofisirtiiscic. They 
sihauld j^rt jnd (acr the fact^ 0[ the" whole 
cnmmercial. siuaticm, Then they would 
know hxm tn shajic their coune. Qncc 
they defermiiw the conditiopi of thtir 
iTwn bu&irii-'s« md its |x^ilian with 
pird to other bu|Nine9Ki^ they can pro* 
ce4!!d to an intelligent cultivation of mar- 
kE]rt[i ^nd it is b^nung tnaic and mof c 
apparent that in the planning of any 
cmmpaipi admtising la of first 
importance. 

In the summer of 1929 our people 
were jgbfclantJy optimii^tic. Tbcy felt 
that bui^iriK had eliminated its U|>& and 
downt. We were all romancing abcmt 
prosperity I 

Tht^i caiM the crash. In 1929 the 
mas^ of the pei:jpkr had no regard for 
ihfir fads, and because they have little 
knowledge of the deasive elemcEnt^ in 
the prei^nt situation tliej' arc pipped 
hy depressive fear— teat of the luture, 
which paralyses initiative-^ cotiitrict* 
tniym(^, and sJ<iws down recoveri^ 

Many cconomiata Ic?el that the bottom 
of the depression hm been r^ched. 
Thtre are sljpi& of recovery. Condittoni 
should jmpfcfVi'-an4 they wiil if we 
only communicate our copfiA-'nce one 
to another. 

John Cvddy, Mmagint DinctoT 
Cdifomiimi Inc., Sm Frmd^co 
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THIS MAN 
PRODUCSD 29 "REJECTS" 
LAST WEEK 




bp %impky Q^n nm ovetvurtiv isil- handi- 
Cipi ^kfth p^iuf lluhrinit fmn'<V^v"^ on^m 

Thjir i< why kfi Iklla iiiii^ lwiii}>i \ 

ivl 'Wt!r h{« mofult^ an ^ piir hii 

officii crMte lit 

yimr «ii.{H:n^L i^ti^jfi giv^ him 

£k> }uu til lii oit^^ <:an;^'iik^ thv'L juk^d- 
iweftt^ yiird* fo i ^.^ iUqw read? 
Or piititin^ lb ^ ibo%€ thifir 

iiUflcbimts? Or wearing ^ had«s to 
wmfd off gtiitr? 

Wilk ibfcitif b your filiifit awl tec, ^ 
Mh^f half of eiJ:i [sd^fcr b mumnr fbr jtw. 




THIS MAN 
PRODUCED 7 "REJECTS" 
LAST WEEK 

He 1$ no better workman cliaa the man 
$hown the lefi. Bur he enjoys M the ad< 
vantages of controlled lighiing- Men who 
sec well work swifilj^^ happily, €ffidCI^[Iy^ 

Moderrip conirolled lighting ctsis down 
production costs as much as l5fS. Pro- 
motes better mord^^. Decreases accidcacs* 
Reduced spoilage^ 

Has your faaory modefn^conin^lIeJlighung? 

Why not have expert js^t^tance in finding 
out . , . without cost or obligation? Just 
write National Lamp Works of General 
Electric Company, Nela Park, Clev elands O. 

lei JiipinThmCi mrijJ ihJt c-DupLin faz m 

NATfONAL LAMP Vt'ORKi OP GENEJUl EUCTRtC CO- 

!;EL^>-I1tri:4| liphiipg . 
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H.CH ADVERTISEMENT DOES YOUR EYE 




GENERAL 




ELECTRIC 



MAZDA W LAMPS 



OUT-OF-TOWN SALES INCREASED 

Selling cost decreased . . . through 
this Telephone Merchandising Plan 




Tim TEL£j*HOMK js hcJpfuJ Sit timcs in trans* 
itcring Inrcr-city business^ buc ic is especially' 
viiluabk when a definite plan is followed 

An automobile distribunng firm adDptcd 
a Long Distance merchandising plan presented 
by the local Bell Company. This plan Included 
direct selling lo dealers in three states by tele- 
phone; the use of Long Distance advertising 
material to cover looti potential p^rts cus- 
tomers; and the training of the firm's personnel 
an telephone sales work* 

The general i^anager writes^ '^Wc have 
been very successful in increasing our sales 
volume maceriatly since the stare of the plan; 
atid our selling cost has dccf c^&cd beyond 
our fondest hopes/ ^ 

A machinery company on the west 



coast had bought the output of a bankrupt con* 
ccrn. A telephone representative suggested a Se- 
quence Calling Plan to dispose of thecqiiipment. 
In three days, 3.56 customers in four states were 
solicited by telephone ^ and $6000 worth of ma- 
chinery was sold at a sales cost of about l%* 
Your local Bell Company has trained mm 
who will gladly help you devise a telephone 
mcrchandismg plan to fit your particular needs. 
Long Distance cliargtt are surprisingly low: 
St. Louis to Indianapolis, $1.10. San Francisco 
to Philadelphia, $8.75- Cleveland to Pitts- 
burgh, 70 cents. These are sration^to-^tation 
day rates; evening and night rates are still 
lower. Develop your inter-city business 
by telephone * , * qxick . . . imx^mitm 




MAKE IT 
OUT OF 
PRESDWOOD 




Industry daily finds new uses 
for this all-purpose l:>oard 



GLAKCE nvrr ttie article^i liateJ oii 
■ thj$ piigi^ Alaannile Pfesfiilwood 
hirip? hmh\ thf m. TIteir matm will 
ti^^ilifjrUisit. wilh IVe^id wood, they are 

fiidrd ocuiiLiniy in itixintifacmriti|! cost 
Prt'Sidvvood ig a ver&aTik pr<jdiu:t, 
Earh day brings new uBeSsanjipat h new 
li^e Fiii^[^ef^ts anoLhi^. lis users rjiiickly 
i^iidorf-e the idi?a of rnakiiii; it out of 
PR]:ifdmjijd." SiajiiitwiitTfi in yoiiroAvn 
bu$ini:::±#, very likuly, PrtibdwcjiHl cm 
he of ier¥i€C to ym . . . and it vtiil 
e you well, 
5iiifjutb^graiiil«B£, and attractivelv 

up to 12 fert longf or cut to ordefr It 
qail he sLiwedt puiicllf^d or drilled^ aud 
will notdUp^ crack, split or sfdinter lis 



ri^^istjinrf? [n moisture Liiirl the fact ^iint 
Pr*]i?d^vmid ducja nnt warfH M a va|j.iab!c 
as&et where prodiicia Ripri-t^ cHJidtioi^, 

Id CDimt nict iua vtuvk^ 1 -"resdwuud Une^ 
confircUe rurmei mid prudui:e3 coiKJ'irtd 
that nend s no t^xpenftive band-lmialiing. 
la tlie lu">t3K*^ it niakes bcdu ti ftil wall and 
L-eilinp paii^li^ ttirns ^'asttj spnce inlo 
dclLrrhlful liviDg quztTlcrb, u^ipa lIic 
liandy-miiii ill any ntinilM^rof odcl jybe. 

Write tt>T the helpful Presdivnnd 
booklets No cofit; nooLligutioD. Li&ta 
8i) uf il 5 many u^K and the bt^t ways 
to apply fiEii^livs, which Pr^s^dwoi>d 
takes flQ w^lL Simply send coupon. 
Your lumber dealer will be gbd to leli 
you. ubouL Presdwood. 

MASONITE CORPORATION 



Masonite 



Pdr honips und liiij^^jiif-gis buildiiij^s^i — 
MoMinitc^ S^trucCurul insulation 

Aimui^^ rnT]Hk1iliiiitiM^n1i*r, kt-.tp, lir«I^M|kMn Ln Piiinm-T, mtfAn hi 
"^iHlrTi. T-lii^iiniil riuJi]^ rMisLMri!>i|' luf MAn^iiiih '^ri'ythhin-EilniikliiiMin 
knii?niii1iHi[lifd biv Miiiinilo- vl4jDii>iiij['b. Cmm fui^E killlp, |7Mfejipiii4lri 

ItlllJjlM; Vlril##^ idrAikLH IK'UIk], r4^Lh.«di aillEf tiluUlh|j ilB»li>i-lKl. 

JklH^MiiiiiT tiHKuEii-li^u Lmik prmi^hLr* lk« Ur*! jiLultst |iiu-„ fJiiiikihAfuzt 
bill ui44kp- Vn^t im l£iwn1lR bMsUii^ Juil dunk, ami rDihl 



Sf ttil for 
FREE Huohtrl 
Mi l 1 1 hf fli t*ii-hc(3 rmipon 

tijc i I lEr nulling M4if»c»iiiEv 
booklet tvcry tiniTiL^ 

ov^fl*r or pratpgctive 
Ikrtrafi ou-ner NJiioijtd hflvi-. 



JWjtk._ - ^--i. 
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TIMKEN HAS A BEARING 
ON YOUR TELEPHONE . . . 

The li"lt*|tbnrii* ritififi. Quiet I pick up I he reresvf*?. Ynnr 

r"?i viiire! '*Ile|lf^ Iklotfaer^ 1*111 ^ci glttJ you mlLed hec4iii^ 
Fvc been wanting lu I it I . , , , , , , . and il 
count r}--i^ if uiiliioiih r.>l liiuph a itdv. Wht^thiT half \% ay >imiui] the 
hfiiMvk or half way "riKiUil lUv n^irltLth*! rl('ar trun^ini^^ion i& iti%'eiH- 
iiUty ihc same . . . In the mjiie^ iivtii'rr the ore ^iljlaiiit^l, id the 
rnllm^ iiiilitn tiln^rir I'liunlU'^rf injirri iif I'^hji- are |iritrlitri'd am] hi tlie 
fiihrirsjiiiin nf the innumeroLhT and intrlralc parlj^ tlinl i^nter into 
teittphiine ii|i]iarRtU4 -Tinikcn Il«-Jirinp5 mre em]ihpyeK! tn tef*ji eo?*th 
dt>H£i . . ■ Fnr imr <jf tlir pre-ate'-t {kmhlem^ in indii^lE^ in jiim'rr 
HO-^tiv mprtiaiHiml ini-ffiririiry anil iTi|j[4ri| pjriiclijf^liitn dm^ Ut ihe 
rjivii|!f/3^ ikf fric'tLi^n . . . Tim ken Bearinjiit mejin a iiru rni nf frirtitni 
fri'eiioiu. And vt^ilh thiA fiillnw^ the clUnijialian cif innrh uf VQUr 
hlbrtejint ejitpetliie — tiigh Upkeep eosts Vatliiili — ydtir full hiilten t>f 
maiJiineE operates ai lii<zh prndluritvene^ri for .1 longer fK^rictil ytMr^ 
, . . Tinikert B^arinjis* arr a first aid U* fJi**p ^-flideni \ bet aq&e uf 
t]jt*ir Timken t^perfr] ennHlrui'ticpn^ l^iniken pcjsjtivelj nJff^ttrd rttHn 
Aud Tiinketi nijiJe »t^eL The Ability t^^ rr^ir-i ^hiickg of radial 
of thrust Ju4iils f»r liny c-^umhinLninn i»f both m des=ipni-ii iutu lliein^ 
ndvueeil hc4irini!^ . . . C^urcfiil biiyt-rs isf M [y]n'h t>f inaehiui^ry 
invBriahly KjH-c tfv ^finiken Ec|tijpiied/* jS^^ Tbr Ttuik^n 
Roller Bearing 
(!l oni pa n y € itu Um^ 



TIMKEK 





